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Poster reflection
I was placed in a group of four peers to plan, design and create a poster on the topic of performance management (PM). We had one meeting to plan the poster and the next meeting was our last opportunity to meet in person to create the poster therefore, we agreed to communicate via email. One member of the team was absent during the first meeting therefore, we communicated our plan to him via email and delegated tasks to him in his absence. 
We agreed that a team member and I would write about the PM cycle, theories and HPWS research whereas, the absent team member would collate information about our respective organisation’s PM practices. The remaining team member had access to a commercial printer therefore, we would email our work directly to him and he would digitally assemble the poster and print it ahead of our final meeting in order to achieve a professional finish; a deadline was agreed to submit our work to the team member who was assembling the poster. 
Between the first meeting and set deadline there was no communication between the group. Due to a bereavement I was not focused and as a result did not submit my work until day after the deadline. I communicated the delay to the team on the deadline and became aware that only one team member had submitted work the day before; due to the delays, we were unable to assemble the poster digitally. 
Due to work commitments I was unable to attend the final meeting; I emailed my team members my apologies and my contribution. I only received a response from one team member. As I was unable to attend, I contributed additional work to compensate for my absence. I later found out that two other team members could not attend therefore, the poster was assembled alone by one team member. I noted my contribution was utilised therefore, I was pleased that I was able to make a positive contribution despite my absence. 
It is apparent that the group had failed. Whilst a poster was assembled, only two team members contributed to the content; similarly, with only one member attending the last session demonstrates there was lack of commitment. Poor communication also contributed to the failure of the group; regular communication may have raised commitment and highlighted any foreseeable issues, for example, had I communicated my personal issues earlier, we may have made adjustments and prevented a delayed submission. On reflection, it may have been beneficial to choose a project leader and/or project model to adopt to provide direction and to monitor progress 
Projects can be split in to five steps namely initiation, planning and design, execution, monitoring and controlling, and completion (Johns and Perkins, 2016). In this project, the initiation and planning and design stage was completed however, the execution stage was overlooked as the team did not execute the plan. Consequently, the latter stages also failed as it was too late to correct issues in the monitoring stage, and as the team did not meet for the final session, the project remains unevaluated.
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