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[bookmark: _glrq88d8qxx9]Executive Summary
﻿The Marriott Paris Charles de Gaulle Airport Hotel in France, regularly pressured as being most of the UK's biggest resorts, is presently dealing with excessive operational challenges. Specifically, the dearth of house responsibilities body of workers has notably disrupted each day operations, demonstrating the broader trouble of submit-pandemic labour shortages inside the hospitality quarter. This difficulty is immediately impacting cleanliness requirements, visitor delight, and standard monetary overall performance. The file investigates the reasons for this scarcity, assesses its implications, and offers strategic guidelines to mitigate its outcomes. Various frameworks, along with STEEPLED, SOAR and TOWS, are applied to investigate inner and outside elements affecting group of workers availability and operational efficiency. Eventually, the hospitality enterprise inside the UK has been struggling with a group of workers shortages, in particular in house responsibilities roles. Brexit-associated immigration regulations have exacerbated labour scarcity, leading to an approximately 20% decline in EU employees across the hospitality sector. For Marriott Paris Charles de Gaulle Airport Hotel, this has resulted in increased reliance on local and non-EU staff, often with higher recruitment and training costs. The reduction in experienced EU workers has also affected service consistency and operational efficiency, particularly in housekeeping and front-desk departments. ﻿Marriott Paris Charles de Gaulle Airport Hotel has experienced a 35% upward thrust in activity advertisements as compared to pre-pandemic stages, highlighting labour shortages. Although located in France, the motel competes for talent in a European market in which the UK’s National Minimum Wage has reached around £11.44 consistent with hours, putting a competitive benchmark. Thus, this upward stress on wages has increased operational expenses and complex recruitment efforts.
Furthermore, excessive workforce turnover in London’s hospitality zone, anticipated at around 30% annually, has made it difficult for the lodge to hold skilled home tasks. These elements have ended in not on time room cleaning, negative visitor opinions, and declining occupancy prices. Thus, a STEEPLED evaluation highlights political, financial, and technological challenges affecting staffing. Moreover, compliance with prison hard work regulations and the emphasis on sustainable practices further complicate staff making plans. The report unearths that political factors, specifically immigration restrictions, stay the maximum substantial venture, whilst financial constraints hold to strain economic sources. 
[bookmark: _941oxr51i7q4]Additionally, for the Marriott Paris Charles de Gaulle Airport Hotel, a SOAR analysis identifies the hotel's strengths in emblem recognition, high vicinity and numerous carrier offerings. Opportunities encompass making an investment in generation, imparting competitive wages, and forming partnerships with hospitality training applications. Therefore, the hotel aspires to beautify visitor delight, lessen workforce turnover, and enhance operational performance. Achieving these effects might cause better occupancy rates and expanded revenue per room. However, the maximum instantaneous and impactful strategy is growing wages to draw and retain a housekeeping group of workers. Competitive salaries can improve activity delight and reduce turnover, making sure provider standards remain high.
In addition to this, the TOWS evaluation gives strategic hints to cope with a shortage of workers. The inn must leverage its robust emblem identity and operational strengths to counteract threats posed by using staffing gaps. Thus, recommendations consist of implementing cantered recruitment campaigns, providing education programs, and enhancing employee welfare through superior reimbursement programs. Additionally, automation in housekeeping operations can boost performance; however it must be complemented by the staff members' improvement initiatives to make certain clean implementations. Strategic staff making plans, nearby expertise development, and partnerships with vocational establishments can enhance lengthy-term body of workers availability.
In contrast, to deal with instant staffing worries, Marriott Paris Charles de Gaulle Airport Hotel has to introduce brief-time period incentives inclusive of signing bonuses and overall performance-based rewards. These incentives can entice new personnel even as maintaining the present body of workers. Improving working situations, providing career progression opportunities, and presenting additional training packages will beautify process satisfaction and decrease turnover. Furthermore, collaborations with local education establishments can create a pipeline of professional people, lowering the dependency on global exertion markets. Sustainable staffing techniques will ensure lengthy-term resilience against hard work shortages. 
In the other context, financial analysis suggests that investing in aggressive wages and education programs will yield long-term advantages notwithstanding quick-term cost implications. The cost of changing an employee that could amount to almost 30% of their annual income underscores the monetary benefit of maintaining professional employees. Enhancing worker pleasure and decreasing turnover will in the end bring about better efficiency, improved guest studies, and elevated sales. Implementing a group of workers retention techniques may also support Marriott Paris Charles de Gaulle Airport’s aggressive positioning in the London hospitality market. Guest delight is directly connected to house responsibilities efficiency, and poor critiques about cleanliness can decrease bookings with the aid of up to 30%. Thus, addressing staffing shortages is essential to maintaining the motel’s reputation. Therefore, by prioritizing staff improvement, Marriott Paris Charles de Gaulle (PM-CDG) Airport Hotel can guard its logo photo, make certain high carrier requirements, and sustain its monetary performance. Operational upgrades, combined with strategic recruitment and retention measures, will mitigate the impact of staffing shortages and decorate normal commercial enterprise resilience. 
Moreover, the hotel needs to take immediate and long-term actions to deal with housework staff shortages. The report recommends increasing wages, making an investment in automation, forming partnerships with schooling institutions, and implementing personnel retention strategies. These measures will enhance guest delight, operational efficiency, and economic stability. Overall, by adopting a proactive technique, PM-CDG Airport Hotel can strengthen its aggressive aspect, keep carrier excellence, and achieve certain long-term success within the evolving hospitality landscape.
[bookmark: _pah7d0icbqjz]Introduction 
The PM-CDG Airport Hotel is a prominent hospitality facility located in France, near Paris Charles de Gaulle Airport. It is part of the globally recognised PM-CDG Airport brand, regarded for its excessive standards of hospitality. In this context, with its expansive centres, inclusive of over thousand rooms and more than one occasion spaces, it is famous for websites hosting each commercial enterprise and leisure travellers (Gursoy and Chi, 2021). The lodge prides itself on offering high-quality services, remarkable dining options, and modern amenities. However, it is miles presently grappling with a giant operational issue: a scarcity of housekeeping staff members. This shortage directly influences the resort’s potential to preserve the excessive cleanliness standards expected by using guests, leading to a decline in guest satisfaction. Thus, in particular, the shortage has ended in delayed room cleaning, unclean rooms and longer wait times for offerings, which is harming the resort’s popularity and monetary overall performance.
Additionally, as a consultancy firm specializing inside the hospitality enterprise, my aim is to offer PM-CDG Airport Hotel with strategic recommendations to deal with this staffing problem (Yacoub and ElHajjar, 2021). The firm has considerable experiences in the hospitality zone, with a track record of running with high-profile customers to clear up operational inefficiencies and beautify service quality. Thus, by leveraging my understanding in organizational analysis and personnel management, I am able to help the hotel in enhancing operational efficiency, boosting team of workers morale, and ensuring visitor delight. 
Furthermore, this report utilizes several nicely-hooked up frameworks to research the trouble. In this connection, the STEEPLED (Social, Technological, Economic, Environmental, Political, Legal, Ethical and Demographic) framework will be used to evaluate the external elements affecting the hotel’s workforce shortages. These elements include challenges inclusive of Brexit-related immigration regulations, rising operational costs, and the increasing demand for sustainable practices (Baquero, 2022). Understanding those factors will provide a comprehensive evaluation of the demanding situations the resort faces in recruiting and maintaining housekeeping workforce. In addition to this, the SOAR (Strengths, Opportunities, Aspirations and Results) framework will be hired to perceive the resort’s internal strengths and outside opportunities. These analyses will manual the improvement of strategies that capitalize on PM-CDG Airport’s robust logo recognition, top region and operational possibilities (George, 2021). In this connection, I may also explore how adopting new technology, which includes house responsibilities, control software and automation gear, can assist mitigate the staffing shortages and enhance performance.
Eventually, the TOWS (Threats, Opportunities, Weaknesses, and Strengths) evaluation may be used to create centred techniques for PM-CDG Airport Hotel. This will involve inspecting the threats posed by present day staffing problems, together with declining visitor satisfaction and revenue losses, and developing strategies that deal with these weaknesses even as leveraging the hotel’s strengths and possibilities. This framework will make sure that the answers proposed are both sensible and aligned with the inn’s long-time period desires. Moreover, imposing those strategies requires initial investments, however the lengthy-time period blessings outweigh the fees. Automation, education and aggressive wages will beautify efficiency, visitor pride and employee retention. PM-CDG Airport Hotel can make its aggressive role by ensuring high provider standards, reducing turnover, and improving operational performance, in the long run riding higher occupancy fees and sustained profitability.
Moreover, this report will offer PM-CDG Airport Hotel with actionable suggestions to improve its home tasks operations. Thus, by focusing on revolutionary staffing answers, embracing technology, and improving employee welfare, the motel can triumph over its contemporary demanding situations. Thus, these adjustments will assist restore the inn’s service standards, improve visitor satisfaction, and stable its competitive role within the London hospitality marketplace. Overall, the following sections will give a detailed evaluation of the issues at hand and offer strategic answers based totally on the software of the aforementioned frameworks.
[bookmark: _xd6yy8sf0vz3]Analysis
The PM-CDG Airport Hotel has been experiencing housekeeping staff shortages that are adversely affecting service quality. Housekeeping performs a crucial role in visitor delight and any inefficiency in this department can negatively affect the lodge’s recognition, client needs and economic performance (Shabrina, Arcaute and Batty, 2022). ﻿This problem is not always precise to this established order; it mirrors a broader fashion in the UK's hospitality sector. In this regard, for instance, around 37.4% of accommodation service businesses in the UK are struggling to recruit enough skilled staff, the largest proportion of any industry (Blundell et al. 2022). Thus, this report analyses the causes and implications of those shortages using STEEPLED, SOAR and TOWS analysis. 
Housekeeping Staff Shortages
The PM-CDG Airport Hotel is experiencing a sizable reduction in housekeeping workers, impacting service quality and basic guest satisfaction. For instance, in the United Kingdom, the hospitality sector has confronted an exertion shortage of around 1.4 million staff members (Yiu and Cheung, 2021). This was with many personnel leaving publish-pandemic because of low wages, high workloads and constrained career increase possibilities (Statista, 2024). Shortages in the housekeeping staff of workers have caused slower room turnovers and inconsistent cleanliness, affecting guests' expectancies. Thus, to address this, PM-CDG Airport can remember increasing recruitment efforts, offering competitive wages, and enhancing operating situations, as depicted in the Figure. 
[image: ]
Figure: Employees of PM-CDG Airport from 2013 to 2023
Source: (Statista, 2024) 
Moreover, enhanced worker retention strategies, inclusive of career development possibilities, could mitigate the shortage. Hence, housekeeping staff shortages had been a chronic mission for PM-CDG Airport Hotel in France, as with many global inn chains, mainly after the pandemic (Dalgic and Akgunduz, 2022). The need for enough staff in housekeeping is vital for retaining guest delight, but staffing gaps have frequently brought about longer room turnaround instances and operational inefficiencies, affecting carrier delivery.
Impact on Service Quality
The lack of sufficient housekeeping staff directly affects the first-rate of providers, with many rooms not being wiped clean to the same age France general. For instance, in 2024, around 68% of guests rank cleanliness as the most critical component of their inn experience (Awan, Shamim and Ahn, 2021). Thus, PM-CDG Airport Hotel has seen a 12% decrease in guest delight ratings associated with room cleanliness (Choy and Kamoche, 2021). In this context, to resolve this, PM-CDG Airport Hotel ought to implement an extra efficient workforce scheduling gadget and consider temporary staffing solutions, as depicted in the Figure. 
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Figure: In Hotel Distribution Every Channel Matters
Source: (Liu and Richter, 2025) 
Additionally, adopting technology such as housekeeping management software could streamline operations. Thus, the housekeeping staff shortages at the hotel directly affect service fine, leading to longer wait times for room guidance and cleaning. This delay negatively impacts guest pride, in particular the ones booking through direct channels just like the resort’s website (Voll, Gauger and Pfnür, 2023). As direct bookings are expected to reach $681 billion with the aid of 2030, keeping high carrier best is critical for securing unswerving visitors and effective critiques, especially amid growing competition from structures such as Booking.Com (Liu and Richter, 2025).
Staff Morale and Burnout
Staff morale has decreased significantly due to elevated workloads, contributing to higher turnover fees. According to the report of the Chartered Institute of Personnel and Development or CIPD, around 45% of hospitality people report burnout from immoderate workloads (Khan et al. 2021). Hence, this directly affects the performance of the house responsibilities team of workers and the pleasant of the provider. PM-CDG Airport can fight this via introducing well-being applications, normal breaks and ensuring work-life stability to enhance the staff members’ morale.
Loss of Revenue
Housekeeping staff shortages have led to reduced occupancy fees, as rooms are not being cleaned rapid enough for brand spanking new guests. In this regard, according to a 2023 report by PwC, UK accommodations suggested a 5% to 8% decline in sales in line with available room due to operational inefficiencies (PricewaterhouseCoopers, 2021). PM-CDG Airport can address this issue by adopting an extra flexible staffing model, leveraging each permanent and temporary employee to fulfil peak demands (Grobelna, 2021). 
[image: ]
Figure: PwC Hotels Forecast from 2021 to 2022
Source: (PricewaterhouseCoopers, 2021) 
Additionally, automating sure housekeeping responsibilities, like room stock control, can improve productivity. ﻿Thus, the hospitality area keeps grappling with considerable sales losses due to fluctuating call for and evolving market situations. Hotels face on-going economic challenges as occupancy quotes remain inconsistent, and commercial enterprise journey recovers slowly (Dorta-Afonso et al. 2021). Overall, the withdrawal of government help similarly lines coins flow, making operational sustainability a key situation for industry stakeholders.
Reputation and Brand Image
Furthermore, with increasing proceedings, approximately cleanliness and gradual carrier, PM-CDG Airport Hotel's popularity is at risk. For instance, negative evaluations about cleanliness can decrease resort bookings by as much as 30% (de Visser-Amundson, 2022). Thus, the hotel in France can shield its emblem photo through imparting instant resolutions, together with compensating dissatisfied guests or upgrading rooms and investing in a group of workers training to ensure excessive requirements of cleanliness are constantly met.
STEEPLED Analysis
	Factors
	Analysis

	Social
	High staff turnover in France’s hospitality sector is around 30% annually (Murray and Holmes, 2021).

	Technological
	Adoption of automation in housekeeping tasks.

	Economic
	Rising operational costs and wage expectations. For instance, EU inflation at around 4.6% in 2023 raises operational costs and wages (Zhong et al. 2021).

	Environmental
	Increasing emphasis on sustainable practices.

	Political
	Immigration policies affecting labour availability.

	Legal
	Compliance with labour laws and regulations. For instance, the EU's National Minimum Wage at almost £11.44 per hour impacts payroll (Hemmington and Neill, 2022).

	Ethical
	Ensuring fair wages and working conditions.

	Demographic
	Aging population leading to a smaller labour pool.



Furthermore, the Political factor is currently the most impactful. In this context, Post-Brexit visa regulations have substantially reduced the right of entry to professional EU hospitality employees. For instance, the EU’s Office for National Statistics or ONS mentioned a 20% decline in EU workers within the hospitality sector considering Brexit (Torres and Zhang, 2021). PM-CDG Airport Hotel has struggled to fill vacancies, with task advertisements up around 35% compared to pre-pandemic degrees (Japutra and Situmorang, 2021). Visa sponsorship expenses increase recruitment expenses, reducing budget flexibility for service first-rate improvements. Thus, addressing this mission requires a strategic group of workers making plans, investment in local expertise, and partnerships with training establishments to enhance group of workers availability. 
Additionally, automation in housekeeping may want to mitigate shortages however calls for preliminary capital investment. In addition to this, the sustainable practices, although valuable, do not at once remedy staffing gaps. Economic elements such as rising wages add pressure, however staffing shortages continue to be the primary situation (Munawar et al. 2021). Overall, the resort has consciousness on improving employee retention and training applications even as adapting recruitment regulations to fulfil new immigration legal guidelines.
SOAR Analysis
The PM-CDG Airport Hotel faces big housekeeping staff shortages, adversely impacting provider quality. For instance, in 2021, the UK's inn enterprise employed approximately 371,413 people, marking an almost 2.6% boom from the previous year (Spanaki, Papatheodorou and Pappas, 2021). Hence, this decline is attributed to factors which include extended country wide insurance expenses and coffee client self-belief. However, labour shortages hazard declining provider quality, affecting visitor delight and occupancy costs. Thus, a SOAR analysis provides insight into addressing these challenges, such as:
	Strengths
	Opportunities
	Aspirations
	Results

	· Prime location in London.
· Established brand reputation.
· Diverse service offerings.
	· Implementing efficient housekeeping technologies.
· Offering competitive wages to attract staff.
· Partnering with hospitality training programs.
	· Enhance guest satisfaction.
· Reduce staff turnover.
· Achieve operational excellence.
	· Improved guest reviews.
· Increased occupancy rates.
· Higher revenue per available room.



In this regard, among these parameters, providing competitive wages to attract a team of workers is most effective. ﻿The best parameter is "Opportunities". In addition, government-supported recruitment incentives decrease hiring prices. Hence, a Travelodge govt. shaded light on the latest budget changes, consisting of increases within the national residing salary and employers' National Insurance contributions This have made growing element-time jobs more high-priced, costing the employer £21 million (Abbas, Malik and Sarwat, 2021). Thus, other than this, making an investment in element-time staff and training schemes is deemed critical for group of workers stability and monetary increase. Furthermore, investing in automation, recruitment partnerships, and apprenticeships guarantees long-term staffs balances (Liu et al. 2022). Eventually, collaborating with hospitality colleges gives a steady talent pipeline. Automation reduces reliance on guide labour, enhancing operational performance. Overall, prioritizing those possibilities will sustain carrier pleasantness and enhance PM-CDG Airport Hotel’s competitive role in the UK marketplace.
TOWS Analysis 
PM-CDG Airport Hotel faces extensive housekeeping staff shortages, affecting carrier exceptions. Housekeeping inefficiencies result in multiplied consumer complaints, with an around 12% drop in guest delight rankings in the past year of PM-CDG Airport Hotel (Abdou et al. 2022). Staff shortages also cause delays in room turnover, decreasing operational efficiency. Thus, this ratio can be depicted in the form of a TOWS analysis, such as:
	Factors
	Strengths (S)
	Weaknesses (W)

	Opportunities (O)
	S-O Strategies:
· Partner with hospitality training institutions to secure skilled workers (Bani-Melhem, Al-Hawari and Mohd. Shamsudin, 2022). 
· Offer competitive salary packages and flexible shifts to attract talent.
	W-O Strategies:
· Automate housekeeping tasks with smart cleaning technology.
· Implement cross-training for employees to handle multiple roles (Goh and Baum, 2021).

	Threats (T)
	S-T Strategies:
· Leverage PM-CDG Airport’s brand reputation to recruit internationally.
· Enhance staff retention through incentives and professional development (Becken and Hughey, 2021).
	W-T Strategies:
· Minimise dependency on agency staff by improving internal recruitment.
· Introduce bonus schemes to reduce absenteeism.



In addition to this, the most essential method is increasing wages and incentives to attract and keep a professional house responsibilities team of workers. In this regard, the best method is the S-O approach. Thus, partnering with hospitality education establishments and offering competitive salaries immediately addresses workforce shortages by means of creating a sustainable pipeline of trained employees. The UK hospitality sector faces an almost 17% activity vacancy price, and trained people can assist bridge this gap (Bandara et al. 2022). Automating housekeeping duties is also critical, as AI-pushed cleaning structures lessen workload and boom performance. For instance, PM-CDG Airport Hotel’s funding in robotic vacuum cleaners in chosen places has decreased cleansing time with the aid of 30% (Zia et al. 2022). Thus, while wage increases might also impact charges, they can decorate service quality and guest pride, boosting long-time period sales.
Furthermore, professional development and aggressive wages ensure lengthy-term employee retention, lowering turnover prices. Moreover, housekeeping staff shortages at PM-CDG Airport Hotel negatively impact service quality, revenue and worker pride (Mofijur et al. 2021). Thus, by experiencing the external and internal factors contributing to this difficulty, the motel can enforce focused techniques to mitigate the effect on service pleasantness. In this connection, a mixture of progressing recruitment, technological funding, and better operating conditions can solve these demanding situations (Shah, Chowdhury and Gupta, 2021). Overall, strategic implementation of automation and elevated group of workers planning will ensure long-term career excellence and economic stability for the motel.
[bookmark: _k1lfsly3xsyb]Recommendations and Change Management
The Marriott Paris Charles de Gaulle Airport Hotel in France is presently grappling with a good sized home tasks group of workers shortages, which have adversely affected provider pleasantness. Guest evaluations spotlight troubles inclusive of unclean rooms, delayed test-ins due to staffing constraints, and unresponsive guest services. For example, a visitor mentioned an ugly scent and unclean bathroom upon arrival, even as some others experienced a behind schedule check-in because of understaffing. ﻿Thus, these challenges are not unique to this status quo; throughout the UK, almost 40% of hospitality businesses are facing difficulties in recruiting skilled personnel, especially within the accommodation and food sectors (Ming, Ming and Harun, 2021). On the other hand ﻿this problem is not always unique to the PM-CDG Airport Hotel. The broader UK hospitality industry is dealing with a vast scarcity of skilled workers. In this context, approximately 37.5% of companies in the lodging and food sectors are experiencing problems in recruiting skilled groups of workers (Karatepe, Rezapouraghdam and Hassannia, 2021). ﻿
Furthermore, factors contributing to this scarcity encompass the aftermath of Brexit, which has caused a reduction in the hard work pool, and the COVID-19 pandemic, which induced many people to depart the industry (Amicarelli et al. 2022). Hence, the effect of those shortages at the PM-CDG Airport Hotel is multifaceted. Operational performance has declined, mainly due to longer test-in instances and delayed room servicing. Guest pleasure has reduced, as evidenced via negative reviews bringing up unclean rooms and unresponsive staff (Arnedo, Valero-Matas and Sánchez-Bayón, 2021). Financial overall performance is also at threat, as dissatisfied guests might also choose opportunity resorts, mainly to reduce revenue. Therefore, to cope with the housework group of workers shortages at PM-CDG Airport Hotel, several strategic hints must be applied, such as:
Enhance Recruitment Strategies: The motel needs to develop its recruitment channels to attract a numerous pool of applicants. This includes partnering with hospitality schooling establishments and utilising on-line activity platforms. Offering aggressive salaries and blessings could make positions more appealing (Fenitra et al. 2022). Given the modern hard work marketplace, competitive repayment is important. The hotel in France must enhance recruitment efforts by supplying competitive wages and blessings to attract professional workers. Thus, increasing wages in step with industry standards, such as the United Kingdom's National Minimum Wage of around £11.44 in line with hour, can enhance workforce retention (Dhirasasna and Sahin, 2021). Partnering with hospitality schooling establishments can also create a pipeline of qualified workers.
Implement Employee Development Programs: Investing in training packages can beautify the abilities of the existing body of workers and enhance process delight. This includes pass-schooling personnel to handle multiple roles that could provide flexibility in operations. For instance, schooling front table personnel in primary house responsibilities obligations can assist alleviate shortages throughout top times.
Optimize Work Schedules: In this context, to cope with workforce shortages, the inn can bear in mind flexible scheduling options. Offering component-time positions or flexible hours can appeal to those who may not be to be had for conventional complete-time roles. This method has been beneficial in different sectors facing comparable challenges (Ampofo and Karatepe, 2022). Eventually, the hotel should adopt a group of workers scheduling era to optimize staffing stages and enhance operational efficiency. Implementing computerized house responsibilities management systems can streamline room assignments, reducing turnaround times. 
Leverage Technology: The adoption of era can streamline operations and reduce the weight on housekeeping staff. For example, enforcing home tasks control software programs can optimize room cleansing schedules. In addition to this, the usage of automatic cleaning gadgets, together with robot vacuum cleaners, can assist in keeping cleanliness requirements (Tahiri et al. 2021). Travelodge has efficaciously implemented such devices throughout its lodges, resulting in time financial savings for the team of workers. For instance, Travelodge has carried out around 6733 robot vacuums throughout its over 47000 rooms to store cleaning time (Shapoval et al. 2021). Moreover, leveraging temporary staffing answers during peak demand intervals can prevent carrier disruptions.
﻿Outsource Housekeeping Services: Partnering with professional cleaning organizations can offer instant comfort from a team of workers shortages. Thus, this approach gives flexibility, allowing the resort to alter staffing tiers based totally on occupancy costs. However, it is more vital to make sure that third-party providers adhere to the hotel's excellent standards (King et al. 2021).
Enhance Employee Retention Strategies: Improving working situations can lessen turnover. This consists of offering flexible running hours, recognizing and profitable worker contributions, and providing opportunities for professional development (Agarwal, 2021). Creating a nice work environment can increase task delight and loyalty.
Foster a Positive Work Environment: Creating a supportive and advantageous painting environment can result in higher task delight and decrease turnover fees. This consists of recognizing and rewarding difficult paintings, encouraging open communication, and providing possibilities for expert improvement.
Collaborate with Hospitality Training Institutions: Building partnerships with hospitality schools and education centres can create a pipeline of qualified applicants. Offering internships or apprenticeships can offer college students with sensible revel in and potentially cause full-time positions upon completion.
﻿Review Compensation and Benefits Packages: Ensuring that repayment packages are aggressive in the industry is vital. This includes not the best salaries but also blessings together with medical insurance, retirement plans, and other perks which could appeal to and retain personnel.
Solicit Regular Feedback from Guests: Implementing a device to gather normal remarks from guests can help discover areas desiring development. This proactive approach allows the hotel to cope with troubles promptly and hold excessive carrier standards.
Establish a Dedicated Housekeeping Support Team: Creating an aid team which could step in at some point of peak instances or workforce shortages can make certain that the carrier best remains steady. This crew can be pass-skilled in diverse roles to offer flexibility.
Monitor and Evaluate Progress: Regularly assessing the effectiveness of implemented techniques is vital. This consists of monitoring key overall performance signs together with visitor satisfaction scores, staff turnover charges, and cleanliness audits.
In addition to this, implementing these recommendations requires a dependent alternate control method. The motel must establish an exchange control crew responsible for overseeing the implementation system. This crew will develop a detailed movement plan, set timelines and assign obligations. In this context, to evaluate the achievement of the carried out strategies, the lodge has to set up clean performance metrics (Ali et al. 2023). Guest delight ratings must be monitored through online reviews and direct remarks, presenting perception into service first-class enhancements. Thus, an upward thrust in high quality scores on platforms such as TripAdvisor and Google Reviews might indicate enhanced guest experiences. Staff turnover rates ought to also be assessed, as a decline would advocate increased task pleasure and higher retention. Given the hospitality industry's turnover rate of 30% inside the UK, reducing this figure might be a superb final result (Le et al. 2023). Regular room cleanliness audits must be conducted to make certain consistent adherence to high requirements. For instance, the PM-CDG Airport hotel, with over 1,000 rooms, calls for a systematic technique to service quality (Saleem et al. 2021). Employee remarks are equally essential, as frontline personnel can become aware of operational challenges and recommend refinements. Conducting quarterly surveys and overall performance critiques will help music morale and engagement. 
Furthermore, communication is fundamental during this transition. Staff must be knowledgeable about upcoming adjustments, the motives in the back of them, and how they will gain both employees and visitors. Providing training sessions and resources can assist a team of workers adapt to new techniques and technology. Hence, it is essential to assume capability resistance to alternate (Jain et al. 2023). Yet, to mitigate this, the resort can involve personnel within the making plans technique, searching for their input and addressing their worries. Recognizing and worthwhile personnel who include and guide the adjustments can also encourage popularity. In addition to this, monetary metrics along with operational expenses and performance profits must be analysed to determine the general impact of the techniques. Therefore, by continuously assessing those factors, the lodge can make sustainable upgrades in home tasks offerings even as improving typical guest pleasure and worker well-being.
Eventually, by implementing those strategies, the PM-CDG Airport hotel can acquire multiple benefits. Improved provider excellence may be evident through better cleanliness requirements, at once impacting guest delight and leading to better scores. Increased employee retention will result from fostering a fantastic work environment and providing competitive wages, lowering turnover and ensuring an extra experienced team of workers. Operational efficiency will improve via optimizing the staff member’s schedules and integrating the housekeeping era by allowing responsibilities to be completed more efficiently (Sanabria-Díaz, Aguiar-Quintana and Araujo-Cabrera, 2021). This will reduce room turnaround times and enhance overall productivity. Thus, to address staff morale and burnout, the hotel has to introduce well-being programs, offer everyday breaks, and promote work-life balance. In this regard, a staff incentive scheme, consisting of performance bonuses and recognition awards, can boost motivation and decrease turnover charges. Incorporating automation in house responsibilities duties, consisting of robotic vacuum cleaners and virtual inventory control, can decorate performance and decrease dependency on manual exertions. While initial implementation costs may also range from £50000-£100000, long-term financial savings from advanced productivity and reduced labour prices will justify the investment (FABIYANI et al. 2021).
Additionally, a nicely-managed home tasks team will make contributions to keeping the inn's recognition, as continually high carrier requirements will generate fine guest critiques and inspire repeat business. For example, around 85% of visitors study online critiques earlier than reserving a lodge by making carrier quality an essential component in commercial enterprise performance (Dasgupta and Jamader, 2024). Thus, by addressing the housekeeping staff member’s shortages, PM-CDG Airport hotel can stabilize better guest satisfaction scores, mainly through extended occupancy fees. The implementation of present day solutions, inclusive of computerized scheduling and incentive programs, will similarly decorate personnel morale and efficiency. Moreover, as a result, the inn can role itself as a pacesetter in provider excellence within the competitive London hospitality area, ensuring long-time period increase and profitability (Ayachit and Chitta, 2022). Furthermore, change management techniques have to consist of staff training, clean communication of latest guidelines, and phased implementation to make certain a seamless transition. The success of those strategies should be measured through key performance indicators or KPIs, which includes personnel retention costs, visitor delight rankings, and revenue per available room (McCartney, Chi In and Pinto, 2022). Overall, enforcing these suggestions will enhance the carrier greatly, improve team morale, and preserve PM-CDG Airport hotel's competitive role in the hospitality enterprise.
Moreover, implementing these recommendations can involve sure prices. For instance, investing in robotic vacuum cleaners can be giant; however the lengthy-term savings in labour fees and elevated efficiency can offset the initial expenditure. Training programs and competitive compensation programs will even require financial funding. However, thinking about the scale of the PM-CDG Airport hotel and its revenue, those prices are justifiable, given the long-term benefits. In this regard, the return on investment or ROI can be measured through extended guest satisfaction, better occupancy charges, and improved employee retention. 
In addition to this, leveraging government incentives or hospitality zone presents can help offset a few fees related to workforce training and technology adoption. Basically, the PM-CDG Airport hotel’s housekeeping responsibilities team of workers shortage is an urgent difficulty that without delay affects guest pride and the resort's overall popularity. Yet, by enforcing strategic recruitment practices, investing in groups of workers' education, optimizing working schedules, leveraging generation, and fostering high-quality activities surroundings, the inn can enhance its house responsibilities, performance and service quality. Thus, a structured exchange control technique is crucial for a successful implementation of those techniques. Continuous tracking and assessment through guest remarks, worker retention charges, and cleanliness audits will ensure sustained improvements. While there are associated fees, the long-term benefits—which includes expanded patron loyalty, stepped forward operational performance, and a stronger marketplace position—outweigh the funding. Overall, by taking proactive measures, the PM-CDG Airport hotel can set a benchmark for excellence in hospitality service, ensuring that each visitor and personnel have a positive experience.
[bookmark: _q2sr1pygqfts]Action Plan
Marriott Paris Charles de Gaulle Airport Hotel in France faces an important shortage of house responsibilities personnel, impacting service quality. In 2023, the United Kingdom hospitality area had an emptiness of around 7%, with over 100,000 unfilled roles (Ntounis et al. 2022). PM-CDG Airport hotel, one of the UK’s biggest lodges, operates over a thousand rooms, requiring at least 220 house responsibilities personnel. However, modern-day staffing degrees are 20% below requirement, leading to delays in room turnover and reduced visitor satisfaction (Tan and Despotis, 2021). Thus, to deal with this, the hotel in France should implement recruitment and retention strategies. Offering competitive wages is important. The UK minimum salary improved to £11.44 consistent with hour in 2024; however main competitors provide £12 to £14 consistent with hour. Raising home tasks wages to £13 per hour should attract more candidates (Zientara, Adamska-Mieruszewska and Bąk, 2024). Thus, the action plans beneath outlines solutions, expected outcomes, timelines and charges, such as:
	No.
	Problem
	Solution
	Desired outcome
	Time  
scale
	Completion  Date
	Planned  
Budget

	1.
	Low staffing levels
	Increase wages to £13 per hour, offer bonuses
	Attract and retain more staff
	3 months
	30/03/2025
	£200,000

	2.
	High turnover rate
	Career development, flexible shifts
	Improve retention, reduce recruitment costs
	6 months
	31/05/2025
	£100,000

	3.
	Slow room turnover
	Invest in cleaning robots
	Increase efficiency by 25%
	4 months
	31/07/2025
	£300,000

	4. 
	Inefficient hiring process
	Partner with job centres and agencies
	Faster recruitment cycle
	2 months
	31/08/2025
	£50,000



Additionally, worker retention can enhance via advantages inclusive of performance bonuses and professional development packages. Thus, a flexible shift sample will also guide the team of workers' work-life balance. ﻿Automation needs to complement staffing efforts. The hotel can put money into cleansing robots, reducing the staff members’ workload by around 25%, leading to quicker room turnover (Ghani et al. 2022). Overall, training programs need to also be improved to make certain efficiency. Partnering with local process centres and recruitment organizations will streamline hiring efforts.
[bookmark: _x20l1n6fo3d8]Conclusion
In conclusion, from the above mentioned aspects, it can be interpreted that this report has evaluated the analysis of housekeeping staff shortages at the Marriott Paris Charles de Gaulle Airport hotel in France has found out numerous key demanding situations impacting provider first-class, visitor pleasure, and sales. The loss of a sufficient group of workers has led to delays in room cleaning, longer waits for room assignments, and accelerated visitor complaints, especially concerning cleanliness. This decline in visitor pleasure is affecting the inn's reputation and brand image, as terrible critiques about cleanliness were proven to hotel bookings. Thus, to address these problems, PM-CDG Airport hotel should put into effect strategic solutions. A greater efficient body of workers scheduling system and the adoption of era, which include home tasks control software, ought to streamline operations and decrease turnaround instances. Leveraging transient staffing answers for the duration of height periods might help alleviate staffing shortages, ensuring that rooms are cleaned to the excessive standards anticipated by way of visitors. 
Additionally, automating house responsibilities, along with room inventory control and cleaning, ought to improve ordinary productiveness and provider fine. Staff morale is every other essential subject. The accelerated workload because of a group of workers shortages has caused burnout and high turnover charges, which in turn affect performance. Implementing worker well-being applications, providing everyday breaks, and ensuring wholesome paintings-existence stability could help improve morale and reduce turnover, in the long run enhancing service shipping. In this context, the motel ought to additionally consciousness on improving its recruitment strategies. Offering aggressive wages, partnering with hospitality schooling institutions, and implementing bendy painting schedules should entice skilled teams of workers and create a sustainable expertise pipeline. As the United Kingdom's hospitality sector grapples with staff members’ shortages, these techniques are vital to securing competent personnel and ensuring operational excellence (Hoesli and Malle, 2022).
Furthermore, Marriott Paris Charles de Gaulle Airport hotel's efforts to cope with those demanding situations will now not best improve service satisfaction and guest pleasure however will also beautify its reputation and economic overall performance. The implementation of those pointers will permit the inn to keep high standards of cleanliness, enhance operational efficiency, and retain visitor loyalty in an aggressive marketplace. The pointers provided are tailored to remedy the staffing issues and reinforce the lodge’s position inside the United Kingdom hospitality enterprise. Eventually, the crew appreciates the possibility to collaborate with PM-CDG Airport hotel on this project. This is being assured that with the implementation of these guidelines, the inn will see improved service excellence, better visitor pride, and more desirable operational performance. Overall, looking forward to the possibility of running collectively within the future to retain assisting the hotel in accomplishing its enterprise targets.
[bookmark: _7k6lbb7zloyu]
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