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How do they market activities & manage consumer/ participant demand? 
The official websites together with their online ticketing system enable fans to purchase fixtures and concerts and other events which the club and stadium websites show to the public. The social media platforms X Instagram Facebook and YouTube serve as promotional tools which advertise matches and display events while providing ticket release information and updates. Supporters receive newsletters through email marketing which contains information about upcoming games and special offers and hospitality packages. The Swansea.com naming deal serves as a partnership which helps increase visibility to the stadium through corporate networks. The Swansea community receives outreach through radio and newspaper and online news outlet advertising. The Swansea City AFC Foundation uses its foundation to support local events and school programs and charity activities which help to promote community involvement. 
Observe the environment and list 3 key features? 
The current stadium design functions as an enclosed structure which maintains a modern architectural style. The stadium design includes a bowl-shaped structure which connects four seating areas and provides covered spectator spaces and multiple floodlight installations. The design creates a secure space which enhances viewing experiences while controlling audience movement throughout the area.  
The area features strong transportation systems which provide various methods of access to different locations. The area provides parking spaces and walking paths which connect to nearby retail and recreational areas. The design enables easy movement through the space which handles high capacity crowds during matches and other events.  
The stadium exists within a built-up space that contains commercial businesses and dining establishments and adjacent recreational and shopping centers. The venue provides support for both dedicated event attendees and continuous economic activity which extends throughout the entire year. 
 
Is the facility fit for purpose? 
 
Modern Stadium Design 
The stadium features an all-seater bowl-shaped design which connects through four separate stands. The stadium provides covered seating areas together with floodlights and multiple large entry doors which are specifically built to accommodate high-capacity sports events and entertainment shows. 
2. Transport and Accessibility Infrastructure 
 
The venue receives support through major roadway connections together with walking paths and nearby vehicle parking areas. The venue location enables efficient movement of large groups who need to reach the site during scheduled events. 
 
3. Mixed-Use Surrounding Area 
 
The stadium exists close to both commercial areas and entertainment spaces which include retail parks and hospitality establishments. This system provides assistance for activities which take place during matches and for continuous visitor operations throughout the year. 
 
What key challenges do they currently face? 
Financial Pressure 
Swansea City AFC and the stadium operation face ongoing financial difficulties because they need to pay for their operational expenses and employee salaries and their facility upkeep costs. The venue requires it to maintain a financial equilibrium between its operational expenditures and its revenue from events and ticket sales and its commercial business operations. 
 
2. Reduced Event Utilisation 
 
The stadium currently has more unused dates because it hosts fewer non-football events than it did during previous years when rugby matches still took place there. The current situation prevents organizations from hosting additional events which include concerts and large exhibitions because they cannot schedule extra events at their facilities. 
 
3. Competition and Attendance Fluctuations 
The stadium competes against multiple entertainment options which include concert arenas and streaming services and other sports venues. Football attendance depends on team performance which subsequently impacts ticket sales and hospitality and merchandise revenue 
 
List three Health and Safety practices e.g. crowd control, alcohol, risk management, evacuation procedures, maintenance etc. 
Crowd Control and Security 
The combination of stewards and security personnel together with CCTV surveillance systems and restricted access points enables safe crowd management operations. The stadium uses ticket scanning together with designated seating areas to control crowd flow and maintain organized movement throughout the venue. 
 
2. Emergency Evacuation Procedures 
The stadium has established emergency exits together with evacuation routes and fire alarm systems and public address systems. The trained staff members guide spectators through emergency situations. 
 
3. Risk Assessment and Maintenance 
The regular assessment process includes both inspections and risk evaluations that check seating areas and barriers and lighting systems and pitch conditions and electrical systems. The system enables early hazard detection while maintaining safety standards throughout all stadium events.
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The majority of fans bought tickets in person (38%), followed by online (24%), and their rugby clubs (17%), according to question 5. Smaller numbers used their employers (4%), schools (6%), half time activity (15%), and over the phone (13%). These results imply that supporters continue to favour traditional methods of making purchases. However, given the growing use of digital technologies in sports, website ticket sales were lower than anticipated. This could indicate that supporters are either less comfortable with the internet or prefer in person communication.    
 
The results of question 6 showed that only 35% of supporters were aware of the flexi ticket offer, while 65% were unaware. The flexi ticket offered both flexibility and value for money by enabling fans to purchase tickets for numerous games at a reduced cost, but most fans were unaware that the offer was available. This implies that the company's marketing tactics were unsuccessful.   

For questions 7a and b, they were only applicable to those who have purchased their tickets online. For 7a 50% of participants have their tickets sent to them by post, 38% have an eticket to be printed off at home and 12% of participants were unapplicable since they don’t purchase their tickets online. For 7b, 30% answered that they were aware that etickets were now availiable, 31% said that they were unaware, while the remaining 39% didn’t answer at all since this question doesn’t apply to them. This implies that a lot of fans still do not properly understand or utilise digital ticketing techniques.    
 
For question 8a, the surveyed participants were once again asked to rate their experience on a scale of 1-5, though this time regarding the usability of the online ticketing website. 43% answered 3, 39% answered 4 and 18% answered 5. Question 8b asked the participants who answered 1 or 2 to justify their answer, but since no one answered 1 or 2, there were no responses for 8b. This implies that while the website was useful and generally simple to use, it could still be improved. Consumers want websites to be quick, easy to use, and mobile friendly. Supporters may be deterred from buying tickets online by a badly designed ticketing website.
 
Question 9a asked supporters to rate the new access control scanners installed at the stadium. All respondents gave ratings of 3 (34%), 4 (44%) and 5 (22%), showing generally positive opinions about the technology. Once again 9b asked for those who voted either 1 or 2 to justify their answers, but since no one did yet again there is no need to analyse those answers. Because they shorten wait times, enhance crowd control, and make matchday more enjoyable, efficient entry methods are crucial. The encouraging results imply that fans valued the quicker and better organized stadium access procedure. When properly implemented, technological investments can increase customer satisfaction and operational efficiency. 
For question 10, 66% of participants said that they would be interested if the club offered pre ordered food, beverages and merchandise online during matchdays in the concourse while 34% claimed to be uninterested. This is evident that supporters wanted faster service and lower costs on matchdays. Long lines during halftime might lower customer satisfaction and restrict fans from experiencing the event to the fullest. Waiting times would be shortened and convenience would increase with the introduction of fast track collection systems. Additionally, by boosting productivity and promoting higher food and beverage expenditures, this would help the organization. The results of the study show that there is a substantial consumer desire for quicker service options, so Ospreys Rugby should seriously consider putting this system into place.  
 
For the final question, it asks if pre purchases were utilized by the club 46% said they would most use it to purchase alcohol, 54% said they wanted meal deals, and an additional 34 more participants say that they would also want to purchase matchday programmes. This suggests that supporters place high value on affordability and convenience during events. Food and beverage promotions are likely to encourage greater spending while also improving customer satisfaction. Matchday programmes were less popular, which may reflect the growing use of digital media instead of printed content. Ospreys Rugby should focus on offering attractive food and drink packages, student discounts, and family meal deals. 






Part D
Several factors contribute to the development of sports and leisure facilities in Wales. Public health issues, demographic changes, financial considerations, sustainability, technology, and social inclusion are some of the main factors considered in the future development of sports and leisure facilities. Sources like the Welsh Government, Sport Wales, and other research in the wider leisure industry discuss how these factors have impacted the planning, financing, and administration of sports and leisure facilities in Wales. There has been an increasing focus on developing such facilities as vital parts of the communities, with an understanding of their role in wellbeing, economic development, and sustainability.
 
One of the main drivers is the need to promote physical activity and improve public health issues. As per the research studies, there has been an increase in the number of obese people, sedentary lifestyle, and mental health problems in Wales (Welsh Government, 2021). Sports and leisure facilities have become an important tool in promoting the health of the community members. The aim of creating "an active nation where everyone can enjoy sport for life" has been discussed in Sport Wales' Vision for Sport in Wales (Sport Wales, 2023). 
A number of aspects contribute to the creation of sports and leisure facilities in Wales. Public health issues, demographic trends, finance, sustainability, technology, and inclusiveness are among the key aspects taken into account for the future development of sports and leisure facilities. For example, sources such as the Welsh Government, Sport Wales, and other scholarly works dedicated to the broader issue of leisure discuss the influence of the above aspects on the planning, financing, and management of sports and leisure facilities in Wales. An increasing focus on the development of such facilities as essential elements of communities is observed, recognizing the importance of these facilities for the wellbeing and economic development of the region.
 
One of the key motivations to develop sports and leisure facilities is connected to the promotion of physical activity and improvement of public health-related issues. According to the research, an increasing number of obesity cases, sedentary behavior, and mental health disorders occur in Wales (Welsh Government, 2021). The development of such facilities serves as an important means to enhance the well-being of the community members. The vision of "An active nation where everyone can enjoy sport for life" was highlighted by the Sport Wales (2023).

Department for Digital, Culture, Media and Sport (2023) Get Active: A Strategy for the Future of Sport and Physical Activity. London: DCMS.  
 
Sport England (2022) The Future of Public Leisure.  
Sport Wales (2023) Vision for Sport in Wales.  
Sport Wales (2023) Strategic Equality Plan.  
Sport Wales (2024) £3m Spent on Improving Sports Facilities and Leisure Centres.  
Welsh Government (2021) Healthy Weight: Healthy Wales. Cardiff: Welsh Government.  
Welsh Government (2022) National Survey for Wales: Sport and Recreation.  
Welsh Government (2023) Investment in Women’s Sport Facilities.














Part E
South Wales Active Communities Hub: Swansea Facility Development Plan
Introduction
The following facility development plan outlines the creation of the South Wales Active Communities Hub in Swansea, Wales. The facility development plan is based on the strategic planning process used by Sports England in their case study examples and seeks to promote greater levels of sporting participation, improve public health, and encourage community involvement in South West Wales.
 
The facility development plan addresses an emerging need for up-to-date sports facilities in the Swansea area and beyond. The facility will allow individuals of all ages and fitness levels to take part in physical activity and sport, which can be seen as consistent with the broader aims of Sport Wales and Swansea City Council.
Need for Strategic Facility
The town of Swansea has a population of about 246,000 and is a major centre in the South West Wales region. Despite the presence of leisure facilities in the town, there are still some pressures on capacity of such facilities relating to swimming facilities, indoor court sports, women’s sport activities, disability sport, and all-weather pitch facilities.
 
According to Sport England’s Facilities Planning Model (FPM), an effective strategy for developing sport facilities must rely on population needs, accessibility, participation, and sustainability factors (Sport England, 2023). The town of Swansea continues to face increasing demands for sport recreation participation based on:
Population growth
Increased health awareness
Participation of women and girls
Disability inclusion sports
Aging of leisure facilities
 
The facility can also accommodate participants in other regions of Neath Port Talbot, Llanelli, Carmarthenshire, and Swansea Valley.
Proposed Site
The ideal site for construction purposes will be the area adjacent to the Swansea.com Stadium and the Morfa Shopping Area in Swansea. The site has been chosen for reasons such as:
Transport network through the M4 corridor
Sporting facilities in the vicinity
Public transport connections
High population base
Schools and institutions connections
Cycling and pedestrian pathways
 
The site will provide an ideal centre for sports activities that can facilitate both participation and competition levels.
Facilities Recommended
1. Sports Hall for Multiple Uses
There will be a multi-purpose indoor sports hall with eight courts which is planned to host the following sports activities:
Basketball
Badminton
Volleyball
Futsal
Netball
Community events
This will have retractable seating to cater for up to 500 people.
Cost Estimate:
£7.5 million
Development Element, Estimated Cost
Indoor Sports Hall, £7.5m
Aquatics Centre, £10m
3G Pitch, £1.8m
Fitness Suite, £2m
Outdoor Activity Zone, £1.2m
Community Facilities, £1.5m
Sustainability Features, £2m
Infrastructure and Parking, £2m
Professional Fees and Contingency, £3m
Total Project Cost, £31 million
Community Impact
Health Benefits
The facility would support:
· Reduced obesity rates 
· Improved mental wellbeing 
· Increased physical activity levels 
· Rehabilitation opportunities 
· Active ageing initiatives 
Economic Benefits
The project would generate:
· Approximately 120 construction jobs 
· Around 65 permanent operational jobs 
· Increased local spending 
· Sports tourism opportunities 
Social Benefits
The development would encourage:
· Community cohesion 
· Volunteer development 
· Safer community spaces 
· Youth engagement 
· Inclusive participation 

Operational Structure
The facility would operate through partnerships involving:
· Swansea Council 
· Sport Wales 
· Swansea University 
· Local schools and colleges 
· Football Association of Wales 
· Welsh Rugby Union 
· Community sports clubs 
Programming would prioritise affordability and accessibility through:
· Subsidised junior memberships 
· Women-only sessions 
· Disability sport programmes 
· School partnerships 
· Community outreach projects
Conclusion
The South Wales Active Communities Hub would provide Swansea with a modern, sustainable, and inclusive sports facility capable of driving long-term participation growth across South West Wales. Using principles demonstrated within Sport England facility planning case studies, the development focuses on accessibility, sustainability, community need, and evidence-based investment.
The facility would not only improve sporting opportunities but would also contribute towards wider health, economic, and social outcomes within Swansea and surrounding communities. Through strategic partnerships and inclusive programming, the project would support the long-term vision of creating a healthier and more active Wales.




image3.png
A

= |

[
T e e e S

==

O s 1 5 5 g el B v o0 Ve ol i 7 o G

|
‘0000 &0
e R

werte (] mperen ] oerestene (]

ruccthattmn sy [ oo satiosaive ]
Through my gy b IZ( o myemorers ]

| ier you sware o h e ket wa o o ey e s s
i showetyos o urchase s, 20 eciv 25% off e el vl Th tchs it
ot e seected at the e of urchase, 53 vocher s gen that condd b redesmed for

N

thewebsies have You Gped or.

3) i seaon, f you hve purchased

Tikets o be sent out i post
ecket printathome) ]

o answered va post:
Are you aware ha Eickets ae now avalabe?

Yes w[]




image2.png
[

fo:0:0 0 & ik

[ionaed e 75 oy s i

ey
I current season, On a scale of 110 5 (5 being excelent and 1 being very poor), how woukd you rate

s
e Y= = g =|

e Tg sy, S sl e ool Garrer) or e \

|
|

oSS T3 oy e v 9 51 Wy Yo v i o T

etcand, 5 ack queues, woukd this b something you wouldbe nterested n?

- W

7P sodium 33068 e purcases ovne a3 SgHUY dscourted prie, orfood and mmuj

T

¥ the sadiom deckied 1o offr pre-purchases on-ine, which of the falowing 96 you fee you
‘would ke 10 see? forcarity ~ you woud receve 2 voucher which could be redeemed at afast

‘track queve)
nenol O vestdeas [] wtch oy prograenmes. ]

Other:





image.png
v b SwarseaSudentsaHub X | @ Home-OneDrive X @ VenueTrip Questons Spors o X @l Spors Infastucture SPABerE 5 1 G 58360 Ben_ Colwil Assignment X | + = x

c

uowtsd-my.sharepoint.com/:w:/t/personal/2403705_student_uwtsd_ac_uk/_layouts/15/Doc.aspx?sourcedoc=%7BCACTAEDE-CAES-4F68-8242-BA476BC8B276%7Dafile=Venue%20Trip%20Questions%20Sports%20Facility%20MGT docxBiaction=defa.. ¥ (@  Actionrequied i

@  Venue Trip Questions Sports Facility MGT ¢ £ Search for tools, help, and more (Alt + Q) & (on)

File Home Insert Layout References Review View Help RCM O Comments e Catchup £ Editing v

v %~ o [Noma | nospacng Heading1 || QFfindv | & Dicate v | / Editor

are accomplished through risk assessments that take place before events.

Ov § |calibiBody) ~ 11 v A A" B 7 U F~v &~ A

Prifysgol Cymru
¥ Drindod Dewi Sant

University of Wales

Trinity Saint David
Mission statement:

Tiawsnenid Addyeg Trawsnend Bpvycou

Transioming Edicston . Transioming Lives

Questions for Venue (Attach to Assignment Appendix)

DATE - FACILITY ADDRESS - FACILITY CONTACT -

1. What type of events take place within the venue and how are they
funded?

2. Football matches — home games for Swansea City AFC, including league
and cup competitions

3. Rugby and international sport — occasional major fixtures and youth
internationals

4. Concerts and live entertainment — music events and touring
performances

5. Business events — conferences, exhibitions, meetings, and corporate
functions

6. Private hire events — weddings, parties, dinners, proms, and funerals

7. Community events —charity activities and wellbeing programmes run with
local organisations

8. How do they market activities & manage consumer/ participant demand?

The official websites together with their online ticketing system enable fans to
purchase fixtures and concerts and other events which the club and stadium
websites show to the public. The social media platforms X Instagram Facebook
and YouTube serve as promotional tools which advertise matches and display
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