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Introduction & Event Concept

Overview of the Event

¢ A training masterclass focused on equipping event planners with skills to
design and execute inclusive events.

¢ Covers accessibility, diversity, and inclusivityin event planning.

@ Purpose: Why Inclusive Event Planning?

¢ Inclusivity enhances guest experience: Events should be accessible to all
attendees, regardless of abilities or backgrounds (Ezenel and Ece, 2024).

¢ Legal & ethical responsibility: Compliance with accessibility laws and industry
standards.

* Business advantage: Inclusive events attract broader audiences and create a
positive brand image (Finkel and Dashper, 2020).

2y Key Learning Outcomes

e Understanding universal design principles for events.
e Strategies for barrier-free accessibility.
e Enhancing diverse audience engagement.
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                         Introduction & Event Concept  • A training masterclass  focused on equipping event planners with skills to design and execute inclusive events . • Covers accessibility, diversity, and inclusivity  in event planning.  📌  Overview of the Event  • Inclusivity enhances guest experience : Events should be accessible to all attendees, regardless of abilities or backgrounds (Ezenel and Ece, 2024). • Legal & ethical responsibility : Compliance with accessibility laws and industry standards. • Business advantage : Inclusive events attract broader audiences and create a positive brand image (Finkel and Dashper, 2020).  🎯  Purpose: Why Inclusive Event Planning?  • Understanding universal design principles for events. • Strategies for barrier - free accessibility . • Enhancing diverse audience engagement.  📚  Key Learning Outcomes
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Market Factors & Target Audience

@ Who Will Attend?
* Event planners — Professionals seeking to improve accessibility and inclusivity in their events.

* Hospitality professionals — Venue managers, caterers, and staff ensuring inclusive guest
experiences.

* Students & emerging professionals — Future event managers learning industry best
practices.
sl Demand Analysis: Why This Event is Needed?

* Rising demand for diverse and accessible events due to evolving social and legal
expectations (Bowdin et al., 2023).

* Lack of structured training on inclusive event design (Zundans-Fraser and Bain, 2016).

* Businesses benefit from broader audience reach and improved brand reputation (Bonus et
al., 2022).

22 Competitive Landscape & Uniqueness
* Few events focus specifically on practical inclusivity training (King, Griffin, and Bell, 2023).

* Our masterclass combines hands-on workshops, expert panels, and networking , making it
a comprehensive, interactive experience .
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    Market Factors & Target Audience 🎯 Who Will Attend? • Event planners  –  Professionals seeking to improve accessibility and inclusivity in their events. • Hospitality professionals  –  Venue managers, caterers, and staff ensuring inclusive guest experiences. • Students & emerging professionals  –  Future event managers learning industry best practices. 📊  Demand Analysis: Why This Event is Needed? • Rising demand for diverse and accessible events  due to evolving social and legal expectations (Bowdin et al., 2023 ). • Lack of structured training on inclusive event design  (Zundans - Fraser and Bain, 2016 ). • Businesses benefit from broader audience reach  and improved brand reputation (Bonus et al., 2022 ). ⚖️  Competitive Landscape & Uniqueness • Few events focus specifically on practical inclusivity training  (King, Griffin, and Bell, 2023 ). • Our masterclass combines hands - on workshops, expert panels, and networking , making it a comprehensive, interactive experience .
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Event Format & Key Features

¢ Workshops: Practical Inclusive Event Design
* Hands-on training in accessible seating, lighting, signage, and technology .
* Focus on universal design principles to ensure inclusivity (Klaus et al., 2024).

# Ccase Studies: Learning from Successful Inclusive Events
* Analysis of real-world events that implemented accessibility best practices.
* Examining strategies and challenges in inclusive event planning.

/2 Panel Discussions: Insights from Industry Experts
* Experts in event planning, accessibility laws, and inclusive hospitality.
* Discussions on future trends in inclusive events .

" Networking Opportunities: Industry Connections
* Facilitated networking between professionals, suppliers, and stakeholders.
* Encouraging collaborations to drive industry -wide inclusivity improvements .
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    Event Format & Key Features 🔹 Workshops: Practical Inclusive Event Design • Hands - on training in accessible seating, lighting, signage, and technology . • Focus on universal design principles to ensure inclusivity (Klaus et al., 2024). 📌 Case Studies: Learning from Successful Inclusive Events • Analysis of real - world events that implemented accessibility best practices. • Examining strategies and challenges in inclusive event planning. 🎤 Panel Discussions: Insights from Industry Experts • Experts in event planning, accessibility laws, and inclusive hospitality. • Discussions on future trends in inclusive events . 🤝 Networking Opportunities: Industry Connections • Facilitated networking between professionals, suppliers, and stakeholders. • Encouraging collaborations to drive industry - wide inclusivity improvements .
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Operational Factors N

¥ Venue: Vision Hall London

* Accessible venue withadjustable seating and breakout
rooms.

* Central location withgood public transport connectivityis
essential (Ezenel and Ece,2024).

#% Logistics: Ensuring Accessibility
* Ample parkingwith accessible spaces.
* Wheelchair-friendly seating arrangementsand clear
signage.
28 Staffing & Skill Requirements
* Event coordinatorstrained in inclusive planning.
* Inclusivity consultantsto ensure best practices.
* Expert speakersspecializing in accessibility and diversity.

! Technology & Resources
* Live captioningand sign language interpretersfor inclusivity.

» Digital tools for virtual participation and accessibility (Cinar,
2021).
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         Operational Factors 📍  Venue: Vision Hall London • Accessible venue with adjustable seating and breakout rooms . • Central location with good public transport connectivity is essential (Ezenel and Ece, 2024 ). 🚗  Logistics: Ensuring Accessibility • Ample parking  with accessible spaces. • Wheelchair - friendly seating arrangements  and clear signage. 👥  Staffing & Skill Requirements • Event coordinators  trained in inclusive planning. • Inclusivity consultants  to ensure best practices. • Expert speakers  specializing in accessibility and diversity. 💻  Technology & Resources • Live captioning  and sign language interpreters  for inclusivity. • Digital tools  for virtual participation and accessibility (Cinar, 2021 ).  
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Financial Feasibility

Expense Category Estimated Cost (£)
Venue Rental 8000
Speaker Fees 5000
31 000 3000 Profitable
Catering 3000
Marketing & Promotions 2500 Break-even Analysis for Inclusive Event Planning Masterclass
40000 ~~ Total Cost ;
BN a —— Total Revenue
Accessibility Accommodations 4000 aso00 ki Bialc e Pt
Staffing & Logistics 3500 30000
& 25000
Miscellaneous Costs 2000 5
§ 20000
Total Estimated Cost 28000 £ 15000
Revenue Source Estimated Revenue (£) 10000
5000
Ticket Sales 13000 0 :
6 5‘0 160 1%0 260 250 360 350 460
Sponsorships 12000 Number of Tickets Sold
Vendor Participation 6000 Break-even Analy5|s

Total Estimated Revenue 31000
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                        Financial Feasibility                                           Estimated Cost (£) Expense Category  8000  Venue Rental  5000  Speaker Fees  3000  Catering  2500  Marketing & Promotions  4000  Accessibility Accommodations  3500  Staffing & Logistics  2000  Miscellaneous Costs  28000  Total Estimated Cost Estimated Revenue (£) Revenue Source  13000  Ticket Sales  12000  Sponsorships  6000  Vendor Participation  31000  Total Estimated Revenue                  Break - even  Status  Net  Profit/Loss  ( £ )  Total  Revenue ( £ )  Total  Cost  ( £ )  Profitable  3000  31000  28000    Break - even Analysis
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Marketing & Promotion St

Desire (Building Credibility Action (Encouraging
& Engagement) Participation & Ticket Sales)
* Social Media Marketing: ¢ Email Marketing ¢ Partnerships with Industry ¢ Early Bird Discounts &
Targeted Linkedln, Campaigns: Personalized Leaders: Collaborating with Referral Programs
Instagram, and Facebook invitations and follow -up event tech companies, encouraging early
ads to reach event planners reminders to potential accessibility consultants, registrations through special
and hospitality attendees (Cinar, 2021). and hospitality associations pricing (Friebel et al., 2023).
professionals (Bladen et al., * Teaser Videos & Speaker to enhance credibility e Community Outreach
2022). Highlights: Short (Rogers and Davidson, partnering with universities,
* Event Website & SEO promotional videos 2015). NGOs, and accessibility -
Optimization: High-ranking featuring expert speakers * Sponsor-Backed Content: focused groups to ensure
keywords, blog posts, and discussing key topics. Co-branded promotions, diverse participation
accessibility -focused e Webinars & Pre-Event blog articles, and (Bowdin et al., 2023).
content to attract online Discussions: Interactive testimonials from sponsors * Call-to-Action (CTA)
traffic. sessions on event inclusivity (Van Niekerk, 2017). Strategy - ‘Register Now’
* Press Releases & Media trends to build anticipation. buttons across all platforms
Coverage: Collaborations with simplified booking
with industry journals and processes (Cinar, 2021).

event management
platforms (Allen, Harris and
Jago, 2022).
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                                                                                                                       Marketing & Promotion Strategy  Attention (Awareness Building)  • Social Media Marketing: Targeted LinkedIn, Instagram, and Facebook ads to reach event planners and hospitality professionals (Bladen et al., 2022). • Event Website & SEO Optimization: High - ranking keywords, blog posts, and accessibility - focused content to attract online traffic. • Press Releases & Media Coverage: Collaborations with industry journals and event management platforms (Allen, Harris and Jago, 2022).  Interest (Engaging the Audience)  • Email Marketing Campaigns: Personalized invitations and follow - up reminders to potential attendees (Cinar, 2021). • Teaser Videos & Speaker Highlights: Short promotional videos featuring expert speakers discussing key topics. • Webinars & Pre - Event Discussions: Interactive sessions on event inclusivity trends to build anticipation.  Desire (Building Credibility & Engagement)  • Partnerships with Industry Leaders:  Collaborating with event tech companies, accessibility consultants, and hospitality associations to enhance credibility ( Rogers and Davidson, 2015 ) . • Sponsor - Backed Content:  Co - branded promotions, blog articles, and testimonials from sponsors  ( Van Niekerk, 2017 ) .  Action (Encouraging Participation & Ticket Sales)  • Early Bird Discounts & Referral Programs e ncouraging early registrations through special pricing (Friebel et al., 2023 ). • Community Outreach partnering with universities, NGOs, and accessibility - focused groups to ensure diverse participation (Bowdin et al., 2023 ). • Call - to - Action (CTA) Strategy –  ‘ Register Now ’  buttons across all platforms with simplified booking processes (Cinar, 2021 ).
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Risk Assessment & Contingency Planning

¢ Low Ticket Sales: Demand uncertainty affecting revenue.

¢ Venue Limitations:Space constraints, technical support issues.

¢ Accessibility Issues:Insufficient assistive tools or non-compliance.

e Technical Failures:lssues with AV systems, live streaming.

e Speaker Cancellations:Last-minute unavailability of key speakers.

¢ Health & Safety Concerns:Emergency situations, health regulations.

Mitigation Strategies (Dounavi et al., 2022)

e Low Ticket Sales: Early marketing campaigns, discounts, and strategic partnerships (Getz and Page,2019).

¢ Venue Limitations:Backup venue agreement, flexible layout planning.

¢ Accessibility Issues: Hiring inclusivity consultants, renting assistive technology.

¢ Technical Failures:Backup equipment, on-site IT support.

e Speaker Cancellations:Having multiple confirmed speakers, virtual participation options.

e Health & Safety: Trained emergency response team, adherence to safety protocols (Obasi and Osom,2023).
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                                                                                                                       Risk Assessment & Contingency Planning  ⚠️  Potential Challenges & Risks (Rogers and Wynn - Moylan, 2022 ) – • Low Ticket Sales:  Demand uncertainty affecting revenue. • Venue Limitations:  Space constraints, technical support issues. • Accessibility Issues:  Insufficient assistive tools or non - compliance. • Technical Failures:  Issues with AV systems, live streaming. • Speaker Cancellations:  Last - minute unavailability of key speakers. • Health & Safety Concerns:  Emergency situations, health regulations.  🔹  Mitigation Strategies ( Dounavi et al., 2022 ) • Low Ticket Sales:  Early marketing campaigns, discounts, and strategic partnerships (Getz and Page, 2019 ). • Venue Limitations:  Backup venue agreement, flexible layout planning. • Accessibility Issues:  Hiring inclusivity consultants, renting assistive technology. • Technical Failures:  Backup equipment, on - site IT support. • Speaker Cancellations:  Having multiple confirmed speakers, virtual participation options. • Health & Safety:  Trained emergency response team, adherence to safety protocols (Obasi and Osom, 2023 ).
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Conclusion & Feasibility Justification

Summary of Key Points

* The Inclusive Event Planning Masterclass will address a critical industry need for accessibility and inclusivity
(Dawson, 2020).

¢ Well-structured event format with expert-led workshops, case studies, and networking opportunities.

¢ Feasible operational planning, including a fully accessible venue, skilled staff, and technology support
(O'Toole, 2010).

¢ Profitable financial model with secured revenue streams from ticket sales, sponsorships, and vendor
participation.

* Risk management strategies in place to ensure smooth execution.

¥~ Feasibility Justification

* Market demand: Growing industry focus on diversity and accessibility (Dashper and Finkel, 2020).
¢ Financial viability: Projected net profit of £3,000, ensuring sustainability.
* Operational readiness: Resources, staffing, and contingency plans in place.

Long-term Industry Impact

* Sets a benchmark for inclusive event planning.
* Encourages industry-wide adoption of accessibility best practices
¢ Strengthens collaborations between event planners and inclusivity advocates.
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    Conclusion & Feasibility Justification  • The Inclusive Event Planning Masterclass  will address a critical industry need for accessibility and inclusivity (Dawson, 2020 ). • Well - structured event format  with expert - led workshops, case studies, and networking opportunities. • Feasible operational planning , including a fully accessible venue, skilled staff, and technology support ( O'Toole, 2010 ). • Profitable financial model  with secured revenue streams from ticket sales, sponsorships, and vendor participation. • Risk management strategies  in place to ensure smooth execution.  🔹  Summary of Key Points  • Market demand:  Growing industry focus on diversity and accessibility (Dashper and Finkel, 2020 ). • Financial viability:  Projected net profit of £ 3,000 , ensuring sustainability. • Operational readiness:  Resources, staffing, and contingency plans in place.  ✅  Feasibility Justification  • Sets a benchmark for inclusive event planning . • Encourages industry - wide adoption of accessibility best practices . • Strengthens collaborations between event planners and inclusivity advocates .  🌍  Long - term Industry Impact
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