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Executive summary:
This report aims to deliver the concept of community engagement. This report will show how an organisation has maintained a good community engagement process for the development of its business. TESCO, which is known as a multinational retail company, will be taken for the entire analysis. Besides this, this report will deliver information about the business environment of TESCO by PESTEL analysis. This report will also show how this company has gained the capacity to maintain employee and customer bases through the training and development process. At last, this report will deliver the role of an HR Manager and his responsibility upon organisational growth. 
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[bookmark: _Toc37189652]Introduction:
Every organisation needs a strong base of community to the development of their business backgrounds. It is observed that the involvement of experts brings positive outcomes to the organisation. Community engagement is defined as a work process, where a group of people are engaged for fulfilling objectives of an organisation. Numerous methods are involved in maintaining good organisational interaction and actions. Community engagement allows facilitating involvement, cooperation, communication and share between organisation and community. The purpose of this report is to show how a reputed organisation has maintained a strong community engagement through several organisational activities.
[bookmark: _Toc37189653]Overview of selected company:
Sector:
TESCO is one of the most popular and customer-friendly British retail company in the UK. This company is also known as the third-largest retail company in Europe, Asia and the USA. It was founded in 1919 and the founder of this company known as Jack Cohen. At first, the company started its business as a chain of grocery stores in London in 1931. After a few years, the business of this reputed company grew fast and opened almost 100 TESCO stores. From 1939, this company started to expand its business in other famous countries in Asia and Europe. After a few years, TESCO began to retail insurances and banking services to its customers (Sławińska, 2016).
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Figure 1: TESCO worldwide business
Source: (Tesco PLC Strategic Planing and Expansion Process | Bohatala.com, 2020)
After the rival company ASDA, TESCO has contained the largest store that stands on almost 11,055 sq m, where ASDA stands for 10, 219 sq m. Between the year of 2008 to 2019, the process of expanding TESCO Stores has risen rapidly. Besides this, there are 4, 50,000 employees are working daily for the growth of this reputed company TESCO. (Sławińska, 2016).
Structure:
It is observed that TESCO has maintained a hierarchical structure with ten members at its board committee to fulfil the organisational objectives. The main reason to maintain this type of cultural background is that it has different and large multiple layers. The flat structure of TESCO allows maintaining the good economic condition of this company. As a result, TESCO can gain profits in the international market (Slawinska, 2016).
[image: ]Figure 2: TESCO organisational structure
Source: (Meng, 2020)
Goals:
TESCO has aimed to provide groceries, clothing and electronics with online facilities. Therefore, customers can easily purchase products by sitting in their home. With this online shopping experience, their goal is to attract more customers and satisfy them to a greater extent (v et al., 2018).
Missions:
TESCO has set its mission to mitigate the demands of their customers. Therefore, they are trying to put innovations into the business process. Providing best services is also another mission of this reputed company (Cantley et al., 2018).
Values:
 TESCO has tried to provide priority to their customers. In future, TESCO has declared that many innovations will be added for delivering more value to its customers'. With this, it is expected that TESCO will able to develop its customers base and also able to do good business around the world (Cantley et al., 2018).
[bookmark: _Toc37189654]Customers and needs:
TESCO aims to provide the best services to their customers. For that, they want to know about the needs of their customers. According to the research on customers' needs of TESCO, has contained simple requirements. Like:
Quality products:
It is observed in some feedback pages and other sources, customers of this company always want quality products at a reasonable price. By keeping this thought in mind, TESCO tries to keep high the quality of each product (Smoleń, 2016). 
Costing:
With good quality, customers of TESCO also want to purchase their products at a reasonable price. They also want insurance and services in low costing (Peeroo, 2019).
Best services:
Every customer needs to have a good relationship with a particular organisation. The customers of TESCO need warm greetings from this company (Wood, Wrigley and Coe, 2017).
[bookmark: _Toc37189655]PESTLE analysis of TESCO:
PESTEL analysis of TESCO reflects its business environments. According to this analysis, there are six significant factors, which have enough influence on the business environment. Those are,
· Political factor:
It is observed that current political condition of UK is not stable with its neighbouring countries due to Brexit issues. As a result, the neighbouring countries are not showing enough interests to thus UK origin retailer. This has severely impacted the overseas business of TESCO (Ibrahim, Wang and Bourne, 2017).
· Economic factors: 
This factor is acting as the main point of concern to TESCO because they are more stretched for demands, costs and profits. These has affected the economic condition of TESCO. This company is still depending on the UK market and contains 30% share in the business market. For that, this company has adopted two important strategies like internationalization and diversifications. These strategies are more helpful for the development of this reputed company. As a result, TESCO can get success in the international market and also gain profits for the development of economic structure (Armeni, 2016).
· Social factors:
Numerous social changes and trends define that customers of the UK move towards one-stop shopping and bulk shopping culture. As a result, TESCO has gained the abilities to sell non-food items. The customers' beliefs and attitudes influence the demands of services and goods. The only reason is that customers are more aware of their health issues for changing the food system. Therefore, TESCO has tried to put the focus on delivering healthy and organic products (Armeni, 2016).
· Technological factors:
TESCO has adopted various modern technology, by which this company can gain success in the business process. The introduction and development of an online shopping system with the facilities of home delivery is the example of using modern technology. Apart from this, TESCO has invested a lot for energy efficiency projects with the influence new technologies present in UK (Armeni, 2016).
· Legislative factors:
The government policies and legislations also have an impact on the performance of TESCO. The Food Retailing Commission (FRC) had suggested a code of practice must be identified, which have the abilities to ban many practices like changing price range without any notice and payment of demands from suppliers. As a result, TESCO has provided to their customers on the purchasing on fuels according to purchasing groceries (Johnson et al., 2018).
· Environmental factors:
For solving issues of companies and other issues, TESCO has committed to reducing carbon footprint almost 50% in 2020. Besides this, TESCO has tried to reduce waste and deliver social consciences in customers. Through this, TESCO can help in building a healthy environment (Johnson et al., 2018).

[bookmark: _Toc37189656]Roles of employees for the development of organisation:
Customer engaging:
This company has targeted those customers who are doing shopping frequently from their company. Therefore, they can quickly point out those customers and offers them more for holding a strong customer base. Therefore TESCO needs its employee to be more customer engaging for high customer satisfaction (Peeroo, Samy and Jones 2016). 
Quality control:
The management team of this reputed company try to maintain a good quality of products. For that, numerous experts are appointed to maintain good quality. It is reported that the foods that are delivered by this company has contained different types of test and also excellent quality.
Development management:
For the entire development process, this company has provided training and coaching to its employees. With this, they can enhance their knowledge, skills and performances (Peeroo, 2016).
[bookmark: _Toc37189657]Training and development:
· Increasing organisational productivity:
Training and development process can increase organisational productivity. Through this, TESCO has gained the ability to give tough challenges to its rivals Walmart, Asda and Aldi.
· Enhancing employee abilities:
Training can increase efficiencies of employees. Through this, they can gather knowledge and skills.
· Internationalizing:
Through internationalization in European and Asian countries, TESCO has gained a lot of profits and able to expand business worldwide (Gericke, 2019).
[bookmark: _Toc37189658]Role and importance for organisational growth:
The Human Resource Manager of TESCO has contained many responsibilities for the development of the organisation. From the selection process to the finish of any project, each angle is covered entirely through this person. Besides this, an ideal team leader of this company always tries to focus on making a strong employee base for delivering the best services to its customers (Michailova and Stringer, 2018).
[bookmark: _Toc37189659]Necessary skills and knowledge required for maintaining role:
· Sharing skills:
To be a good HR manager of a TESCO, it is essential to have sharing skills. With this, the manager can exchange his or her skills and knowledge to its employees. As a result, every employee can enhance his or her performance day after day.
· Communication skills:
By better communication skill, an ideal manager can deliver thoughts and ideas to its employees. Besides this, they can know about the problems and also able to give solutions.
· Problem-solving skills:
Another critical skill is problem-solving skills. With this skill, the manager can implant various strategy to solve raised issues (Natarajan, 2017).
[bookmark: _Toc37189660]Types of trainings and development required:
Implementation of accurate planning:
For the development of organisational structure, it is essential to do good planning. After that, with the proper implementation process, any project of an organisation can develop the business process.
Maintain a good relationship:
For development, it is also essential to maintain a good relationship between employee and labour. With this, any project can be handled with expertise.
Time management:
For development, it is essential to a delivery project before the time. This is the factor of managing time, which enhances the capacity of working. For that, proper training is needed (Dessart, 2017).
[bookmark: _Toc37189661]Conclusion:
Above all discussion has presented the concept of community engagement. TESCO is the company, which set an example of healthy community engagement system. With this process, this company can give tough challenges to its rival companies. Besides this, TESCO can increase competitive advantages and productivity. PESTEL analysis has reflected that this company can maintain a positive business environment. Each employee of this company has secured particular roles and able to deliver the best outcomes.  
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