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INTRODUCTION:
The purpose of this report is to critically analyse and evaluate the importance of Knowledge Management with the sole aim of assessing an organisations Knowledge assets and the effective management that has been put in place to manage these assets. This report will use my chosen organisation Tesco Public Limited Company (PLC) as a case study for this assignment and I will be giving the background of the organisation after this introduction. In addition I will be using at least 2 or 3 models and discussing their advantages and disadvantages before deciding which model is best and most applicable to my chosen organisation. The assignment will be divided into 3 Sections; Section 1, Section 2 and Section 3.
The first section is about the Concept and Importance of Knowledge and this section will clearly explain the relationship between data, information and knowledge. Then I will explain the relationship between individual knowledge and organisational knowledge, before going on to apply analysis and modelling techniques to identify the knowledge assets of an organisation. The next and final step in this section will be to evaluate the actual and potential knowledge assets in an organisation.
The second section of this report will be to thoroughly show and prove the importance of the knowledge management process to the organisation. It will be explained clearly what is required to create, store, apply and integrate knowledge in an organisation before considering the importance of intellectual property rights within an organisational context and evaluating its impact.
The third section of this report is based on providing a framework for establishing a knowledge management culture in the organisation. I will also explain what knowledge assets contribute to an organisation using Tesco Public Limited Company, my chosen organisation as an example. I will then evaluate the knowledge requirements that organisation needs, and the framework that they use to enable knowledge sharing among employees or between employees and the management team. I will end this section by recommending improvements needed to the current framework in which they are operating.
I will then conclude this report by stating the identified gaps in the main body of the report and will advice on what my chosen organisation can do in future to address or change the situation. In addition to the conclusion, there will be an Executive summary which goes directly to the point in a brief summary that is addressed to mainly the Decision makers and the Stakeholders in the organisation.

BACKGROUND OF MY CHOSEN ORGSNISATION:
Tesco Public Limited Company was started in 1919 by a man named Jack Cohen who sold groceries and was a market stall holder in London. He later teamed up with a man named T. E Stockwell another trader from whom he purchased tea from to open their first store in 1929 which was named TESCO
Since the merger Tesco has grown and expanded across the world especially in the United Kingdom where it started. It now has over 2,200 stores scattered across the globe with most of them situated in the United Kingdom. They have the Tesco main stores which you can find in most high streets, the Tesco express which you can find in filling stations and even remote corners and the Tesco Megastores some of whom are open 24 hours. 
Tesco also does insurance, banking, mobile phone services and online shopping. Tesco is the largest retailer in the United Kingdom and one of the biggest retailers in the world with net profits of over £3.4 billion pounds in a given year. Tesco’s growth has made it to have a worldwide workforce of 468,000 employees. (THE TIMES 100, 2020).
Definition of Knowledge:
Knowledge is Information given meaning and integrated with other contents of understanding. (Bates, 2005). According to Bolisani, E and Braitanu C, knowledge is an abstract concept and it is a very powerful concept when understood and applied.
Definition of Management:
Management is the art of getting things done through people. Peter Druker, in his book “Principles of Management” states that management is a multipurpose task that requires managing the business, managing managers and managing workers. (www.bl.uk>people>peter-druker)
Definition of knowledge Management:
Knowledge management can be defined as a deliberate, systematic business optimization strategy that selects, distils, stores, organises, packages and communicates information essential to the business of a company, in a manner that improves employee performance and corporate competitiveness. (Bergeron, 2003). According to Bergeron, knowledge management is a business optimization strategy which is basically about managing intellectual assets and other information with a view of giving the company competitive advantage.

SECTION 1:
1a, RELATIONSHIP BETWEEN DATA, INFORMATION AND KNOWLEDGE
DATA:
It would be orderly and necessary to explain the meaning of data, information and knowledge before going on to explain the relationship. Data can be described as unprocessed information. An example of data is the storage of the “profit and loss” figures of a company in a spreadsheet. That can be described as data stored. Another example is when you go to the Doctor and sample of your blood is taken and either written down manually or stored in the computer. That can also be described as data stored.
INFORMATION:
Information can be described as processed data. From the business point of view it can be defined as data that is timely and accurate, which is organised for a specific purpose and presented within a context that makes it relevant and gives it a meaning. (www.businessdictionary.com>information)
KNOWLEDGE:
In addition to my earlier definition of knowledge by Bates, Bertrand Russell 1926, in his “Theory of Knowledge” emphasizes on the fact that knowledge is knowing something or an object by definite description. And for what is proposed to be clearly defined and accepted as knowledge, there must be self evidence in that proposal that are demonstrated to be true.
RELATIONSHIP BETWEEN DATA, INFORMATION AND KNOWLEDGE:
Relating data, information and knowledge together, while data is clearly stored and captured information which is mainly used to keep record of activities and situations that are deemed important to us both in the business world and our private lives, there is a two fold relationship between data and information based on how it is applied. Data generates information on one hand and on the other hand, when information is generated, data can be collected form such information. Examples are in company annual reports, business and sales transactions, weather forecasts, advertisements and company production reports.
When data is processed or analysed, it becomes information and when information is clearly understood and taken in by the human mind, it turns to knowledge. Relating information with knowledge you must understand where the information resides after the data has been captured and stored. Information can be in any form of storage media we have available today and it can also be stored in human mind as “KNOWLEDGE”.
It is of my candid opinion that data, information and knowledge are interchangeable because one mans data can be another mans knowledge, but this depends on the context in which it is applied.
1b, RELATIONSHIP BETWEEN INDIVIDUAL KNOWLEDGE AND ORGANISATIONAL KNOWLEDGE
INDIVIDUAL KNOWLEDGE:
Individual knowledge can be defined as knowledge stored or acquired by an individual mostly in a process of learning, which can be retrieved. Individual knowledge is created when you go through an internal learning process which is reflected upon and interpreted when new information is added to previously existing knowledge. (Lustri, D. Muira, I K. Takahashi, S. 2007)
ORGANISATIONAL KNOWLEDGE:
Organisational knowledge in a wider and broader context of definition is described as the knowledge resource inside an organisation residing either in individuals, groups or the organisational level that can be realistically tapped by that organisation. (Knowledge Management Tools, 2020)
RELATIONSHIP BETWEEN INDIVIDUAL KNOWLEDGE AND ORGANISATIONAL KNOWLEDGE:
According to Nonaka and Takuechi 1995, Individual knowledge is the starting point for organisational knowledge. They stated that for organisational knowledge to be created, individual knowledge located in two dimensions (Tacit and Explicit) must be externalized. From the analysis done on organisational knowledge creation, the process lies in engaging both the Tacit and Explicit knowledge which makes it imperative that individual and organisational knowledge is a jointly combined effort in the knowledge creation process.

1c, APPLICATION OF ANALYSIS AND MODELLING TECHNIQUES TO IDENTIFY KNOWLEDGE ASSETS
Knowledge assets are the knowledge an organisation or company owns in connection with products, technologies, organisations or markets that can help the company or business increase profits, add value to the organisation, and give the business a competitive advantage. When an organisation understands the value of its knowledge assets, it will enable them manage it better and use it to their advantage.
The modelling and analytical process involves the construction of conceptual models that highlight the knowledge intensive activities of the organisation. (Schreiber et al, 1999). Any company or business can also build or create new models based on what their colleagues and “Knowledge Team” arse able to come up with in terms of knowledge acquisition. In the knowledge acquisition stage in many organisations, most of the knowledge is unstructured which can be referred to as “Tacit” form.
The application of the analysis and modelling techniques involves first generating the knowledge, discussing it together and deciding what is best for the organisation. This involves a thorough understanding of the “Tacit” and “Explicit” part of the knowledge. Visual diagrams are used and the models are discussed to find out the best system or model that is most useful to the organisation and its development. The knowledge “Team” in most modern day organisations or (knowledge engineer) has to come up with a conceptual model based on what has been discussed in the knowledge acquisition stage. Some identified Modelling techniques include; Common KADS, Protégé 2000, SWOT (Strength Weaknesses, Opportunities and Threats) Multi-Perspective modelling and Unified Modelling Language. (ABDULLAH, M S, BENEST, A and KIMBELE, C. 2002)

1d, EVALUATING ACTUAL AND POTENTIAL KNOWLEDGE ASSETS USING TESCO AS AN EXAMPLE
Evaluating actual and potential knowledge assets, I am using my chosen organisation Tesco Public Limited Company as a case study. Tesco has been well known over the years now for its club card loyalty programme. The organisation has used this massive data base as an actual “Knowledge Asset”. This web base has enabled the organisation build its knowledge both on individual customers and on customer segments. (Grant et al, 2015). This knowledge asset by Tesco has enabled it to manage its pricing and promotional offers to a competitive advantage.


SECTION 2
THE IMPORTANCE OF KNOWLEDGE MANAGEMENT PROCESSES IN THE ORGANISATIONAL DEVELOPMENT:
Knowledge Management is an integral part of the modern day contemporary business because it ensures the competitive advantage and growth of any organisation. Today, many organisations are losing sight of how to grow and keep their competitive advantage due to the fact that they are neglecting their experience, expertise and knowledge assets. (Goswani M and AK, 2013)
WHAT IS REQUIRED TO CREATE, STORE, APPLY AND INTEGRATE KNOWLEDGE:
Creating knowledge starts with identification of new ideas to be developed by the organisation both for the present and the future. This involves identifying the organisations knowledge map, a process that involves the documentation of the workflow and decision making processes so as to identify key knowledge workers in the organisation. This is followed by the evaluation of the new ideas to determine their potential impact, and the knowledge requirements necessary for their development. This is to establish opportunities for the organisations growth and activities. 
The third step in the knowledge creation is the collection of candidates needed for the knowledge creation and the evaluation of those candidates to ensure that they meet the requirements. After that the candidates are selected for the development of the new ideas. It is important to note that these candidates can be within the same organisation or recruited from outside into the organisation. After that the knowledge is created based on the combination of existing knowledge with new environmental conditions.
STORAGE:
The storage process involves identifying the knowledge created, evaluating it to assess what is to be stored and determining in what form it is to be stored. The next step is the codification of the stored knowledge and the preservation as a knowledge asset. An example of stored knowledge in my chosen organisation Tesco Public Limited Company is the Tesco club card where stored data base of Customer information has helped the company in its pricing, promotion and planning policies.
APPLICATION:
In applying and integrating knowledge within an organizational context, you need to identify what your business needs, prepare to implement the new model or the knowledge created that has been decided to be used by the organisation. After that you get together the best dedicated team to use for the operations, and then you implement the knowledge management system after evaluating and prioritizing the needs. The final step is to transfer the knowledge to the respective departments in the organization.

CONSIDERING THE IMPORTANCE OF INTELLECTUAL PROPERTY RIGHTS:
Intellectual property rights can be defined as property rights assigned to an individual or organisation through patents, copyrights, trademarks or any other innovation attributable to you. These rights allow the holder the exclusive use and ownership of the intellectual property over a specific period of time, and backed by the law. Patents are central and important in creating values in a business. Without patents, you wont give the business a competitive advantage because if your products or innovations are replicated, you will loose all your hard work. That is why it is important every organisation must do all it takes legally to protect its intellectual property.
ANALYSING TESCO PUBLIC LIMITED COMPANIES INTELLECTUAL PROPERTY RIGHTS:
According to Tesco PLCs company policy statement on its website, the company always takes care to protect its intellectual property rights, from patents to designs, copyrights, trademarks and trade secrets. According to the organisation, protecting what is ours will ensure that it is not copied or sold by others without our agreement.
On the other hand, its policies also ensure that it does not infringe on the intellectual property rights of others too. Tesco’s procedure to its employee’s contractors and suppliers on intellectual property rights on its website are as follows; 
1, You must always follow Tesco brand design standards when proposing a product name, design or innovation.
2, Avoid copying, using or be heavily inspired by other peoples ideas when producing for Tesco.
3, You must raise concerns when you identify that another business has copied our ideas and breached our intellectual property rights.
4,  Always seek to produce and source designs which are original for our customers. (Tesco 2018 Strategic Report)

SECTION 3

PROVIDING A FRAMEWORK FOR ESTABLISHING KNOWLEDGE MANAGEMENT CULTURE
According to Garvin (1993), organisations that focus on learning specialize in stimulating innovative knowledge and by so doing experience facing and solving problems. Providing a framework for establishing knowledge management culture requires management to encourage employees to always ask questions and engage in collaborative problem solving.
The contribution of knowledge assets to any modern day organisation can never be over emphasized. An example is my chosen organisation Tesco public limited company. Its logo and just its slogan “Every Little Helps” which are intellectual property rights brings the organisation millions of pounds every year and it is a sign of success for the organisation.
While Tesco PLC has been very successful as an organisation, in terms of knowledge requirements it needs to invest in employing “knowledge Workers who can bring their wealth of skills into the organisation and make changes in terms of Knowledge Management.
Tesco’s framework for enabling knowledge sharing is for creating an atmosphere within the organisation where management can encourage knowledge acquisition as well as assembling a dedicated “team” with adequate management support. 
For my recommended improvements in the current knowledge Management framework in Tesco Public Limited Company I can say that the additional investment into knowledge management is what the organisation actually needs.

CONCLUSION:
To conclude this report I would like to state that “Total Knowledge” depends on three factors; Knowledge Acquisition, Knowledge Retention and Knowledge Transfer. Total Knowledge Management depends on these three factors and if organisations really want to grow and innovate and be creative, they must adhere to these three principles.

EXECUTIVE SUMMARY:
In this executive summary which is mainly directed to the decision makers and stakeholders in the organisation, I would like to state that in a contemporary business world of today, you have to take your business to the customer rather than waiting for the customer to bring the business to you. This is a present day reality every modern day business organisation must face.
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