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INTRODUCTION
Established in 1919 by 
Jack Cohen, Tesco 
has a long
-
standing 
history and extensive 
experience in the retail 
sector.
M
ultinational Structure
Large Organization
Public Limited Company 
(
PLC 
)
Retailing Stores Network
Stores in 14 Countries 
across Asia, Europe, and 
North America.
Tesco brand first 
appeared in 1924.
So far 5,380 stores .


HR Skills
Communicatio
n skills
Project 
Management 
Problem
-
solving and 
critical thinking
Adaptability 
and flexibility
Relationship 
building and 
networking


Knowledge of 
employment laws and 
regulations
Organizational culture 
and Dynamics
HR practices 
and principles
Business 
acumen
Data analysis and 
interpretation


Ethical conduct
Confidentiality 
and discretion
Empathy and 
compassion
Collaboration and 
teamwork
Continuous 
learning and 
development


SWOT
.
Lack of Knowledge 
Political, environmental, and 
economic effects
Employee Analysis
STRENGTHS
WEAKNESSES
S
W
O
T
OPPORTUNITIES
THREATS
Communication Skills
Continuous learning 
and development


Developing 
an HR officer 
through 
effective 
training and 
development
Improved 
HR 
Strategies 
& Practices
Enhance
d 
Employee 
Relations
Compliance and 
Risk Management
Effective Change 
Management


Potential 
Benefits 
and 
Impacts 
for  
TESCO
❖
Effective communication 
skills can contribute to 
improving my 
engagement with the 
employes
❖
Embracing a culture of 
continuous learning and 
development allows me to 
stay updated with the latest 
HR trends and best practices. 
❖
A lack of knowledge in 
certain areas may hinder 
my
 
ability to effectively 
handle specific HR tasks 
or initiatives
❖
Changes in political, 
environmental, or 
economic factors can 
have significant 
implications for HR


P
otential 
T
raining and Development 
Needs for TESCO
❖
Specialized Knowledge 
Development
❖
Environmental and 
Economic Awareness
❖
Continuous Learning 
Initiatives
❖
Advanced Training in 
Communication Skills
By addressing these 
training and 
development needs
,
Tesco can benefit from 
your increased 
knowledge,
improved skills, and 
enhanced ability to 
contribute effectively,
to the organization's HR 
initiatives and overall 
success.


CONCLUSION
•
HR training and 
development is a vital 
driver of organizational 
success. It empowers 
employees with essential 
skills, boosts engagement, 
and reduces turnover
.
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	Strengths  
What do you do well?  
What unique resources can you draw on?  
What do others see as your strengths?  
	Weaknesses  
What could you improve?  
Where do you have fewer resources than others?  
What are others likely to see as weaknesses?  

	 
	 

	   Communication Skills
   Collaboration and teamwork
   Organizational Culture and Dynamics
   Adaptability and flexibility

	  Lack of Knowledge
  HR practices and principles
  Confidentiality and discretion



	   



   
   
   
   
   
   
   
	   

	 
	 

	 
	 

	Opportunities  
What opportunities are open to you? 
What trends could you take advantage of?  How can you turn your strengths into opportunities?  
	Threats  
What threats could harm you?  
What is your competition doing?  
What threats do your weaknesses expose to you?  

	 
	 

	   Continuous learning and development    
   Knowledge of employment laws and regulations
   Meet with different people and organizations
                          
   
	Political, environmental, and economic    effects
Talent Acquisition and Retention
 Skills Gap and Training Needs
   


   
  
   

	   
Appendix C   
   
Personal Skills Audit   
   
	   
Name   Miroslav Grigorov 

	 Job role: Human Resource  
Officer   


   
Please  tick as appropriate to indicate how you would rate your skills in relation to the following work / functional areas.   
	   
	Very good   
	Good   
	Adequate   
	Little or no experience

	Information Technology   
	  
	  
	  

	Use Microsoft Office  
Word   
	   
	   
	   
	   

	Use Excel spreadsheet  
	   
	   
	   
	   

	Use a Database   
	   
	   
	   
	   

	Use specialist 
HR software   
	   
	   
	   
	   

	Use the internet   
	   
	   
	   
	   

	Use e-mail   
	   
	   
	   
	   

	Use PowerPoint   
	   
	  
	   
	   


   
	   
	Very good   
	Good   
	Adequate   
	Little or no experience

	Communication Skills   
	  
	  
	  

	Drafting contracts of employment   
	   
	   
	   
	   

		Taking 	notes 	of
disciplinary  hearings  
	    
	   
	   
	   

	Write reports      
	   
	   
	   
	   

	Produce  material  to support presentations   
	    
	   
	   
	   

	Delivering a training session   
	   
	   
	   
	   

	Resolving 
disputes/complaints   
	   
	   
	   
	   

	Interviewing   
	   
	   
	   
	   

	Advising on HR issues   
	   
	   
	   
	   

	   
	Very good   
	Good   
	Adequate   
	Little or no experience

	Problem solving skills   
	  
	  
	  

	Make good use of verbal reasoning skills, able to handle complex data and make selective use of information   
	   
	   
	   
	   






	
	Explore more than one solution in order to solve a problem   
	   
	   
	   
	   





     	  	 
	Consider the ideas of others to help solve problems   
	   
	   
	   
	   


   
   
   
	Supervisory Management   
	  
	  

	How much experience have you had in your role?    
   
   
	    < 1 month   
  	  
	1-3 months   
	> 3 months   

	How many people have you managed at any one time?   
	  None   
    
	1-5   
	Above 5   


   
   
	I declare that the information given in this form is true   

	Signed   
	   Miroslav Grigorov 

	Date   
	   23.07.2023
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