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Introduction


Global marketing environment is defined as all the impact of global factors impacting any business and event the marketing strategy of theirs to maintain and make effective relationship with the target customers. It is very crucial for the businesses as it will impact the selling of the products and services of a firm. There are different factors impacting the marketing environment globally including political, economical, social and others(Cole and Barras, 2022). Commonwealth games are the quadrennial international multi-sport event in between athletes from the Commonwealth of Nations. The event was firstly held in 1930 and have successfully administer every 4 years since. This written report is about the Commonwealth games of 2022 which was held in the Birmingham and 22nd Commonwealth Games with the motive of sports is just a beginning. There were 5054 participative athletes and there were 280 events in 20 sports. The event was open on 28 July 2022 and was closed on 8 August 2022. These games were successful in boosting the economy at local level and bringing individuals together. This written report is made for explaining the impact of Commonwealth Games at Birmingham. There will be explanation of political, economical, social, technological, legal and environmental impact of these games at Birmingham.

Main Body


There are several factors included in the global market environment and are impacting the businesses or events globally and should be considered by the businesses. This will be helpful for the businesses in having adaptability, new market opportunities, enhanced profits and market share and others. The nations will be benefited with the global marketing environment as there are different businesses which are making their products and services available and enhancing the global economy. In every four year, Commonwealth games held in different countries and impact different factors of the nation. Such games were also held in 2022 in Birmingham, UK. The country was benefited by the games in various ways. In terms of boosting the local economy and bringing people together, Birmingham 2022 was a huge success. The Games paved the way for future events in the region, as this report demonstrates, and the creation of new jobs and investments are only the beginning. The Games elevated the West Midlands to the global stage and provided the region with facilities of the highest possible quality(Pillai and et. al., 2023). The city now has the facilities and industry expertise necessary to host the European Athletics Championships in 2026 as a result of Birmingham 2022. These findings highlight why the council's bold decision to lead the Games bid was the right one. The Games were just the beginning of Birmingham's Golden Decade of Opportunity, providing a platform for further success. Being the Proud Host City will allow us to create a lasting legacy, and Birmingham 2022 was always about much more than just 11 days of sports. The council will continue to collaborate with partners to ensure that Birmingham and the surrounding area continue to win Commonwealth Games championships for many years to come. Following are the impact of Commonwealth games at Birmingham:

Impact of Commonwealth games at Birmingham
Political impact: The economic environment is affected by political decisions. The social and cultural environment of the nation is influenced by political decisions. The rate at which new technologies emerge is influenced by politicians. New technology acceptance can be influenced by politicians. The appeal of a particular local market can be affected by the political system's stability. Businesses are seen by governments as an essential vehicle for social change. The major political factor the Commonwealth games on the Birmingham was that the games bought the states closer through sports which was boosting and improving the friendships among the states. This factor was helpful for making the country a powerful union of states. It the state and the citizens of any country are united then the power of the country will be increase and the government of the country will get benefit from it. It was beneficiary for the government of UK as the games were generating much more profit and increase in the state and national economy which will allow the government to make development in the nation. The tourism sector of the country also improved. The tickets for the games which the people were purchasing were also contributing to the GDP of the nation which was directly contributing to the government of the country. As per the impact of the Commonwealth games the government of the UK will be more powerful as its economy will be enhanced. It will be helpful for the country in increased development its infrastructure which will be further beneficial in attracting people from other countries to come there for visit(Fine, 2022). If the government of any country is more powerful economically then it will pull more businesses to do business over there. After the commonwealth games, the government of UK will be successfully able to improve the employment rates in the country.  
Economic impact: The Commonwealth games benefited the Birmingham in boosting the growth of its economy by contributing £870 million. The games brought 9000 full time jobs to the people of Birmingham. The games provided various opportunities to the 12500 trained volunteers. 1.5 million Tickets were sold for the Birmingham 2022. The businesses which are locally operating in the Birmingham benefited with the opportunity to generate £300 million revenue from the games. Local people were benefited as they were benefited with the increase in the international customer base. The economic condition of the country was also enhancing as the tourism was also increased. Birmingham was getting benefit of raised local taxes to the visitors as they have to pay more amounts then the actual price which was much beneficiary in the increment of the economic condition of the nation. During the games, there was also economic improvement in the hospitality sector of the country. The per capita income of the country and the citizens were also increased as the people get employment which helped them in boosting their living style. After the improvement in the economy, more businesses planned to expand in the UK which was further a benefit of increase in the economic condition.     

	
	Scenario 1
	Scenario 2
	Scenario 3

	Output £ millions
	140
	168
	208

	GVA £ millions
	68
	81
	101

	Imports £ millions
	12
	15
	18

	Employment (FTE)
	1893
	2268
	2814



As per the table the output value-added and employment multipliers for the economy of UK for scenario 1 is 140£ million which is increased up to 208£ in the scenario 3. In terms of GVA there is an estimate increase of 101£ in scenario 3 than the scenario 1(Surplice, 2021). The estimated of new jobs lies between 1893 and 2814. 

Social factors: Community Pride: The sense of pride that hosting the Commonwealth Games may instill in a community is one of the significant social effects it can have. People from many communities, socioeconomic levels, and backgrounds can come together during the Games with the common objective of promoting their nation and city to the rest of the world. In the case of Birmingham, hosting the Games can engender a feeling of excitement and expectation among locals as they get ready to receive athletes and guests from all over the world. As residents cooperate to ensure that the city is presented in the best possible light, this can assist to build a sense of civic pride and identity(Surplice, P., 2021). 

Social and Cultural Exchange: There may be opportunities for social and cultural interchange as a result of the Commonwealth Games. As international athletes, officials, and fans congregate in Birmingham, they bring a variety of languages, rituals, and traditions with them. As a result, locals may have the chance to discover and respect various cultures as well as establish new relationships with individuals from different parts of the world. Many venues, such as cultural occasions, social gatherings, and sporting events, might facilitate this interchange. Visitors can learn more about the city and its people by participating in cultural events, going to concerts or plays, or touring other areas. This interaction can lower barriers between people of various origins, foster tolerance and understanding, and create links between diverse communities.
In conclusion, Birmingham's hosting the Commonwealth Games might have a big social impact by building a feeling of community pride and identity and opening doors for social and cultural interaction (Cole, and Barras., 2022). These effects can foster mutual understanding, tolerance, and the development of more robust and inclusive communities throughout the city.
Technological Factors: More Access to Digital Services: The city's increasing need for digital services could result from hosting the Commonwealth Games. For instance, in order to keep connected and informed throughout the Games, spectators and competitors may need access to high-speed internet and other digital services. Local IT businesses may be given the chance to offer fresh, cutting-edge services to meet this need as a result. In order to boost connectivity and improve the visitor experience, the city may also invest in new digital infrastructure, such as public Wi-Fi networks or smart city technology. Having enhanced access to digital services can have a range of benefits, including improved communication and information sharing, increased productivity, and greater convenience for residents and tourists alike.
Innovation and entrepreneurship: Hosting the Commonwealth Games may open up new avenues for these activities in the city. Entrepreneurs and inventors may see an opportunity to present their goods or services to a worldwide market as the Games draw spectators and attention from all over the world. Startups in the creative or technological sectors, for instance, might create fresh goods or services created especially for the Games, including augmented reality experiences or smartphone apps that improve the spectator experience (McCabe, S., 2022). Also, the Games might draw capital and talent to the area, fostering a more dynamic environment for entrepreneurship and innovation. This may encourage economic expansion and generate new employment possibilities for municipal inhabitants.
In conclusion, Birmingham could experience major technological benefits from hosting the Commonwealth Games, such as upgraded infrastructure and chances for entrepreneurship and innovation. These effects may contribute to the development of a more interconnected, vibrant, and successful city, with long-term advantages for both locals and tourists.
Legal factors: These are external factors which refer to the different laws that affect the businesses operation and customer behaviour. Some examples that influence the legal factors are product distribution, profit margins, and viability of certain markets. Legal factors helps in deciding whether or not there is a business behind selling a particular product, it can also impact the performance through which a company frame their inventory or act with the customer. The UK government introduced some commonwealth games bill for 2022. It contains different type of essential and temporary measures which according to the UK government is important for a major sporting event. These are as follows:

· Commonwealth games will benefit the city by creating more jobs in business and tourism.

· The bills will prohibit unauthorised sale of games tickets which will help in protecting commercial rights.

· Smooth flow of transportation around the game location to help the tourist travel effectively.

· Government will bring some major regulations explaining when and where these restrictions will apply. It will also make sure to communicate the citizens when and how Games locations are used. The motive is to make sure that these measures take effect for the shortest possible time and only in the immediate vicinity of Games locations.


The government has also taken special measures to protect intellectual property rights. The Guidance has ensured sure that the Birmingham 2022 has acquired intellectual property protection for those words and logos designs which are the part of both UK and international copyright, trademark registrations and registered designs. These include the words “Birmingham2022”, “B2022” and “United by Birmingham 2022”. This Act enables Birmingham 2022 to aid communicators to associate with the Games to third parties which includes the official sponsors, stakeholders and partners. This permission will be given in writing directly by Birmingham 2022 to the commissioned third party for no additional fixed charge. For example:- Birmingham City Council has decided to give  the rights and licence from Birmingham 2022 to use the term “Proud Host City” in relation  with the Games. It has also given the use of a composite logo which unified the Birmingham 2022 official logo jointly with the Birmingham City Council logo (GUIDANCE ON THE BIRMINGHAM COMMONWEALTH GAMES ACT ASSOCIATION WITH THE GAMES 2022). Similarly, the UK Government has been given the right to use the phrase “Proud Host Nation” in relation with the sport. A number of authoritative sponsors who have signed and agreed the sponsorship agreements in relation to the Games have been given the licence to associate themselves and their business with the Games. 
Environmental Factors: These factors are those which are related to affecting the physical environment of the society.  Environmental factors include all those elements which constitute to general environmental protection requirements.  These factors influence various types of industries and should be kept an eye on to create a sustainable environment. The commonwealth games 2022 affected the city of Birmingham in reference to its environment in the following ways:

Conservation: A key benefit of hosting the commonwealth games to Birmingham was conserving the natural environment around the city of Birmingham. The community of the major event partnered up Severn Trent and planted around 72 Tiny Forest which can protect the human beings existence along with creating a big green space for the future generations and the creatures of the natural environment. This big effort made by the commonwealth games made a sustainable environment in the host city of Birmingham. The organising committee of the commonwealth games took over the task of supporting the nature around the host venues though afforestation of trees and proving the city with natural forest.
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Source[ONLINE]<https://resources.cwg-qbr.pulselive.com/qbr-commonwealth>

Principles of Circular Economy: This was a waste management system created by the followed the motive of “Take, make, dispose”. The commonwealth games focused on making their games as circular as they could. They prevented waste using existing facilities which facilitated the waste disposal and reuse system. The equipments of the sports were reused and recycled rather than thrown away to have a sustainable environment around the host city of Birmingham. The commonwealth used the policy of Refuse, Reuse and Recycle which helped in achieving zero waste to landfill through the utilisation of converting non-recyclable waste in energy sources in the environment.
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Source[ONLINE]<https://resources.cwg-qbr.pulselive.com/qbr-commonwealth>


Carbon Emissions: The biggest environmental impact of hosting the commonwealth games to the city of Birmingham was creating an environment where significant reduction in carbon emissions was achieved. Strategies were created which helped in identifying areas where carbon emission could be created so they could work with the organising committee to reduce these greenhouse gases wherever they could. The community of the commonwealth games focused on eliminating their carbon footprint by a significant amount through making efforts towards reduction in the emissions of greenhouse gasses. Specified team of experts were formed to execute a proper carbon management plan which would collect the data regarding the carbon emission and eliminate these emissions around the spots in the city of Birmingham.

Source [ONLINE]<https://resources.cwg-qbr.pulselive.com/qbr-commonwealth>[image: image3.jpg]i





Air Quality: The commonwealth games had a reputation of creating a polluted environment where the air quality was very poor but in the year 2022 when the games were hosted in the city of Birmingham, the organising committee of the commonwealth games took upon the work of reducing the air pollution and creating an environment where the air quality was very good. The air quality data was examined on a regular basis and this data helped in eliminating the sources at which the pollution was the strongest. Commonwealth games created an environment in the city of Birmingham where the athletes as well as the audience felt alive ion breathing the air around the host venues. 

Conclusion

Overall, Birmingham will experience a variety of effects from the Commonwealth Games, both beneficial and detrimental. On the one side, the Games will foster chances for social cohesion, economic development, and cultural exchange. On the other side, they will put a heavy burden on the resources and infrastructure of the city, possibly causing environmental deterioration and other issues. By carefully managing these impacts and leveraging the potential given by the Games, however, Birmingham may help to create a more sustainable, connected, and affluent future for itself and the world. In this report the PESTLE was done and the above conclusion was made from that. It can also be concluded that the global events like commonwealth have many impacts on the global environment and the sustainable practices should be considered to make sure that the negative impacts are looked after.
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