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Session aims

• Analyse why pupils might 
display poor behaviours

• Evaluate typical behaviour
management scenarios

• Design motivating tasks to 
engage MFL learners



Links to 
pedagogical 
principles

2. Good teaching and learning challenges all learners 
by encouraging them to recognise the importance of 
sustained effort in meeting expectations that are 
high but achievable for them.

10. Good teaching and learning encourages children 
and young people to take increasing responsibility for 
their own learning.

11. Good teaching and learning supports social and 
emotional development and positive relationships.





Behaviour Management 1 – Defiance

Observed behaviour:
• Talks back or laughs at teacher
• Appears unaffected by what teacher says
• Claims teacher is unfair
• Poor relationship with peers
• Blames others
• Often over-emotional

Causes:
• Low self-esteem – tries to get attention in 

an inappropriate way
• Interactions with others are often negative, 

therefore student feels frustrated

Possible strategies:
1. Ignore the behaviour
2. Contact parents
3. Arrange lunch time or after school detention
4. Remove audience pressure
5. Acknowledge achievements
6. Respond with silence
7. Find out and use their interests
8. Call a member of the Senior Management Team
9. Tactically use a seating plan
10.Adjust the work to make it accessible
11.Explain the effect of their behaviour on others
12.Put student outside the door to calm down



Behaviour Management 2 – Low level disruption: noises

Observed behaviour:
• Makes noises in the classroom (humming, 

tapping the desk, whistling, etc.)
• Pretends he is not the cause when asked to stop
• Gives impression he is purposely trying to annoy 

the teacher

Causes:
• Low self-esteem – tries to get attention in an 

inappropriate way
• May be bored
• Avoidance tactic – fear of failure
• Trying to satisfy need for power and belonging

Possible strategies:
1. Ignore the behaviour
2. Contact parents
3. Arrange lunch time or after school detention
4. Remove audience pressure
5. Acknowledge achievements
6. Respond with silence
7. Find out and use their interests
8. Call a member of the Senior Management Team
9. Tactically use a seating plan
10.Adjust the work to make it accessible
11.Explain the effect of their behaviour on others
12.Put student outside the door to calm down



Strategies To 
Take Control 

Of Noisy 
Students

Ineffective: yelling at students and 
sending them out of the classroom.

• Take control at the door to establish 
authority and tone before lesson.

• Classroom management involves both 
inside and outside the classroom 
interactions.

• Encourage positive behaviour and 
acknowledge good behaviour.

• Informal chat with students outside the 
classroom to build rapport.



Behaviour Management 3 – Refusal to work

Observed behaviour:
• Draws, daydreams and uses a variety 

of tactics to avoid work
• Frequently out of seat, wandering 

around the room
• Fails to bring equipment to class
• Short attention span  

Causes:
• Few positive lesson experiences/successes to draw upon 
• Lack of self-worth:  ‘there’s no point’ attitude
• Does not feel connected to the rest of the class
• General lack of interest in school due to consistent 

failures and possibly family attitudes 

Possible strategies:
1. Ignore the behaviour
2. Contact parents
3. Arrange lunch time or after school detention
4. Remove audience pressure
5. Acknowledge achievements
6. Respond with silence
7. Find out and use their interests
8. Call a member of the Senior Management Team
9. Tactically use a seating plan
10.Adjust the work to make it accessible
11.Explain the effect of their behaviour on others
12.Put student outside the door to calm down



Behaviour Management 4 – Abusive language

Observed behaviour:
• Loud, offensive, abusive to others in group 

situations yet can be polite in 1:1 situations
• Can’t accept criticism from others
• Attempts to shock staff and impress peers
• Can find it difficult to form relationships with peers 

Causes:
• A need for status and attention
• Lack of social skills – inability to control temper
• May be a way of covering up inadequacies in 

group situations

Possible strategies:
1. Ignore the behaviour
2. Contact parents
3. Arrange lunch time or after school detention
4. Remove audience pressure
5. Acknowledge achievements
6. Respond with silence
7. Find out and use their interests
8. Call a member of the Senior Management Team
9. Tactically use a seating plan
10.Adjust the work to make it accessible
11.Explain the effect of their behaviour on others
12.Put student outside the door to calm down



Model Positive 
Behavior

• Be a role model for the behavior you 
expect from your students. Show them 
how to resolve conflicts, stay organized, 
and be respectful.

• Demonstrate self-regulation strategies, 
such as deep breathing or mindfulness 
exercises, to help them manage their 
behaviour and emotions.



Reinforce Positive 
Behaviour

• Catch kids doing good. Recognise
students who consistently meet/exceed 
your expectations. Use 
praise/certificates/token/point 
system/sticker chart etc.

• When praising a student, be specific 
about what they did right. Mark the 
moment and ‘anchor’ the behaviour.

• Encourage students to praise and 
support each other for positive 
behaviour. Create a positive peer culture.



Consistent 
Consequences

Clearly communicate the consequences 
of not meeting expectations. Make sure 
students understand that their actions 
have consequences.

Be consistent with your reinforcement 
and consequences. If you reward a 
behavior one day and ignore it the next, 
it can confuse students.



Set and discuss clear expectations

Clearly define your expectations & rules at the start. Be specific, 
concise & positive (“Raise hand to speak” instead of “Don't shout”).

Take time to discuss and explain each expectation. Use real-life 
examples and scenarios to illustrate the expectations.

Engage students in role-playing activities where they act out 
scenarios. Allow them to internalise the expectations.



Seven seconds or less. That’s all the time you have to 
make a first impression. From studies where viewers 
saw a microsecond of political candidates and predicted 
who would win the election to studies measuring the 
impact of eye contact, first impressions are a well- 
dissected human interaction.

Susan Springer
10 Best Ways to Make a Great First Impression

Individual task:

Write a paragraph – your first five sentences of what 
you would say when meeting a class for the first time.

You can add a slide to your introduction.



Create a class display

Design a visually appealing display that showcases your expectations. Use 
colorful fonts and graphics to make it engaging.

Ensure that the display is at eye level and easily visible to all students. It 
should serve as a constant reminder of the behaviour you expect.

Involve students in creating and maintaining the class display. Give them 
ownership and a sense of responsibility for upholding the expectations.



Body 
language and 

positive 
relationships

• Body orientation – co-operational not 
confrontational

• Posture – encourage don’t dominate

• Head movements – signal permission to 
speak/show encouragement

• Eye contact 

• Use of voice

• Facial expressions



Classroom 
Organisation

•Seating plans

•Start/end routines

•Transitions 

•Rewards/sanctions



Create an 
ordered 
environment 
for learning

No one size fits all approach

Effective lesson planning

Personal organisation (preparedness and 
punctuality)

Get on the same wavelength (emotionally 
& cognitively) with your learners

Ability to adapt as you go along



Use data and 
adjust policies

Keep track of student behaviour
data to identify trends and patterns. 
This can help you target specific 
behaviors for reinforcement and 
improvement.

Continuously monitor the 
effectiveness of your reinforcement 
strategies. If something isn’t 
working, be willing to adjust and try 
different approaches.



Parent Involvement

• Involve parents in the 
reinforcement process.

• Share positive behaviour
reports with them and ask 
for their support in 
reinforcing good behavior 
at home.

• Make positive phone calls 
home; send positive notes.



Plan for success!
It is an established idea in education that 

teachers need to reduce the chances of 

incidents arising. Smith and Laslett (1993) 

outlined 4 key rules of effective classroom 

management:

1. Get them in

2. Get on with it

3. Get on with them

4. Get them out



Why are we 
learning 
languages?!



• If you ever live abroad, you’ll be able to talk with local people
• You may need the language for your work in your own country or 

abroad
• You will find the language useful when you go on holiday/travel
• You may need it to help visitors who speak another language
• You may need the language for study or research in another field
• To learn about the culture, civilisation or history of a country
• Just for the challenge of learning another language!
• Helps you to understand your own language/culture
• You may just enjoy the different sounds/words of another language 

– it’s fun!



• Maybe you enjoy solving grammar problems and translating
• It’ll make you look clever! People think languages are hard
• Maybe you don’t want to look stupid in front of non-English speakers!
• To show courtesy and respect to people from other countries
• Watch films/understand songs in their original language
• Have an advantage over others in the job market
• Research shows that learning languages can make you smarter in other 

areas
• Learning certain languages will help you with your own grammar and 

spelling!
• To become a more tolerant and well-rounded individual (ethical informed 

citizen)
• You can have secret conversations which others don’t understand!



Motivation – 
Internal 
factors

• Intrinsic interest of activity – arousal of curiosity; 
optimal degree of challenge

• Perceived value of activity – personal relevance

• Sense of agency – ability to set appropriate goals for 
oneself

• Mastery – awareness of developing skills

• Self-concept – realistic awareness of personal 
strengths and weaknesses

• Attitudes to language learning in general

• Other emotional states – confidence, anxiety and fear

• Developmental age and stage; gender



Motivation – 
External 
factors

Type of interaction 
with others – 

teacher, peers, 
parents

The learning 
environment – 

comfort, resources, 
time of the day, 

week, year, size of 
class/school, ethos 

of school

The broader 
context – family, 
local education 

system, conflicting 
interests

Contact with L2 
culture and people 

– nature and 
opportunities to 
engage with L2 

speakers



Motivating 
MFL Learners

• Set a personal goal with your own 
behaviour (organised, punctual, fair, 
consistent)

• Create a pleasant, relaxed, supportive 
atmosphere in the classroom

• Present tasks effectively (presentation, 
practice, recycle)

• Develop good relationships with your 
students

• Increase learners’ linguistic self-confidence 
(clear presentation, opportunity to do 
scaffolded practice, formative feedback)

• Make the MFL lessons fun and/or 
interesting









Postcard Exchange via WeChat: to develop friendship



Home Stays





Rod Ellis - TBLT









3 different types of tasks 
(Prabhu)

• Information gap

•Reasoning gap

•Opinion gap
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