LO 1: Present materials that evidence your thoughts and ideas…
 Exercise 1:
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Step 1.1 What s a project?

A project is really a very simple concept. Essentially, a project is a task
with a desired end point. For example, building a new house is a project,
the end point being when the house is built. Similarly, creating a new
piece of software or an app is a project, as is launching a new product for
a business. Projects can be used to complete many different types of
tasks.

Usually the term ‘project’ is applied to tasks with some degree of
complexity. You could argue that cooking yourself some toast is a
project, with the end point being buttered toast on your plate. The
word “project” is not applied to such simple activities which do not
benefit from the rigour of managing as a project. Projects have a
degree of complexity. They are complex enough that just thinking
through and remembering the tasks required or writing them down as
a ‘to do’ list is not a reliable enough way to ensuring you complete
them.

Projects fulfil some clear predefined objective, in a planned period of
time and to a planned cost. Once the project is complete something will
have changed — for example, you have a new house, a new app or a new
product.




