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[bookmark: _Toc1030863597]Introduction

According to Care Quality Commission, (2024) health and Social Care Managers play a crucial role in ensuring that high-quality, person-centred care is delivered safely and effectively to vulnerable individuals. Among these roles, the Care Home Manager is responsible for leading staff, maintaining regulatory compliance, managing budgets, safeguarding residents, and promoting continuous quality improvement. Effective leadership in this role contributes to positive health outcomes and staff well-being (Silva et al., 2022). I have chosen this career because I am passionate about improving the quality of care for older adults and vulnerable individuals. My long-term ambition is to become an effective leader who promotes compassionate, safe, and high-quality care within residential care services.
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[bookmark: _Toc1527562173]Job Role: Employability Skills
The role of a Care Home Manager requires a blend of technical knowledge, leadership skills, interpersonal abilities, and strong professional values. According to (Brennan et al., 2024), effective care managers must possess robust leadership and management competencies to ensure the delivery of safe, effective, and compassionate care. Leadership is one of the most crucial skills; Care Home Managers motivate multidisciplinary teams, tackle workplace challenges, make informed decisions, and foster a positive organisational culture. Strong leadership enhances staff retention, increases employee satisfaction, and ultimately leads to higher-quality care for residents (Kumar et al., 2026). 
Communication skills are vital as managers interact daily with residents, families, healthcare professionals, and team members. Clear communication promotes collaborative work, reduces misunderstandings, and ensures residents' individual needs are met. Healthcare professionals work in intricate and rapidly evolving environments, where the quality-of-care hinges not just on clinical expertise but also on essential soft skills such as empathy, communication, teamwork, emotional regulation, and adaptive decision-making (Efthymiou, 2024). However, these soft skills are often considered professional ideals, and there is limited understanding of how healthcare professionals interpret and apply them within the constraints of their daily work (Naamati-Schneider, 2026). This qualitative study explores how professionals define, perceive, and experience soft skills in everyday situations within the dynamic healthcare setting. This is particularly important in supporting residents with dementia or complex health conditions (Oetjen et al., 2025). 
Furthermore, excellent organisational and time management skills are crucial, as managers must handle staffing schedules, oversee inspections, monitor budgets, and ensure compliance with organisational policies. Problem-solving and decision-making are also key skills, enabling managers to address challenges such as staffing shortages and changing resident needs, always prioritising safety and well-being (Saporito et al., 2025). Additionally, digital literacy has become increasingly important in modern care settings, with managers expected to use electronic care planning systems and quality monitoring software (NHS England, 2023). Finally, emotional intelligence allows managers to show empathy, resilience, and compassion, fostering a positive care environment where dignity and person-centred care are prioritised.

[bookmark: _Toc1421873339]Evaluate My Current Skills

To become an effective Care Home Manager, it is essential to evaluate my knowledge, skills, and experience against the role requirements. Self-evaluation helps identify strengths and areas for development, enabling realistic career planning and continuous professional growth (Stenov et al., 2017). One of my greatest strengths is my commitment to person-centred care. Through my Level 6 Health and Social Care studies, I have developed a solid understanding of principles such as dignity, respect, equality, safeguarding, and promoting independence. These values are fundamental to managing a care home, where the well-being and quality of life of residents must remain the top priority (CQC, 2026). My academic work has also enhanced my understanding of UK legislation, including the Care Act (2014), the Health and Social Care Act 2008 (Regulated Activities) Regulations 2014, and the Mental Capacity Act (2005), which underpin safe and lawful care delivery. Additionally, I possess strong communication and interpersonal skills. Working with people from diverse backgrounds has improved my ability to communicate clearly, actively listen, and build positive relationships. Effective communication is essential for leading multidisciplinary teams, supporting residents and their families, resolving conflicts, and maintaining productive relationships with external organisations, such as the Care Quality Commission (CQC) and local authorities (CQC, 2024). 
I have also developed strong organisational and time-management skills by balancing university studies with work and family responsibilities. Managing multiple deadlines has enhanced my ability to prioritise tasks, stay organised under pressure, and complete work to a high standard. These skills are directly transferable to the Care Home Manager role, where managing staffing, budgets, inspections, and daily operations requires careful planning and organisation. However, I recognise areas needing further development before I am ready for a management position. While I have gained theoretical knowledge of leadership and management, I have limited practical experience in managing a care home, including supervising teams, overseeing budgets, and preparing CQC inspections. I also need to improve my confidence in strategic decision-making and address organisational challenges.
To address these development needs, I plan to shadow experienced Care Home Managers, undertake leadership and management training, and seek supervisory responsibilities within the health and social care sector. Completing qualifications such as the Level 5 Diploma in Leadership and Management for Adult Care will strengthen my management competence and improve my readiness for senior roles. Additionally, I will continue to develop my digital skills, particularly in electronic care planning systems and quality assurance platforms. Overall, I believe my academic knowledge, commitment to compassionate care, communication abilities, and organisational skills provide a strong foundation for a career as a Care Home Manager. By gaining more leadership experience and enhancing my competencies, I will be well-positioned to progress into this role and lead high-quality, person-centred care services.


[bookmark: _Toc1726391602]Action Plan and Timeline

To become a Care Home Manager, I am committed to a structured personal development plan. Continuous professional development (CPD) is vital in health and social care, as it ensures professionals maintain their competence and adapt to legislative changes. My action plan outlines the knowledge, skills, and experience I will develop over the next five years. In the short term, I aim to complete my Level 6 Health and Social Care degree with excellent results, significantly enhancing my understanding of leadership, safeguarding, legislation, quality improvement, and person-centred care. I will also engage in mandatory training, including safeguarding adults, infection prevention, and first aid, to maintain professional competence.
The next step is to gain practical leadership experience by applying for roles like Senior Care Assistant or Deputy Care Home Manager. This will help me develop skills in supervising staff and coordinating care. In three to five years, I plan to complete the Level 5 Diploma in Leadership and Management for Adult Care while attending workshops and online courses. Additionally, I intend to improve my digital skills by learning to use electronic care planning systems and medication management software, ensuring I deliver safe, efficient, and person-centred care. Feedback from colleagues and reflective practice will guide my growth. 
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	Goal
	Action
	Timescale
	Expected Outcome

	Complete Level 6 degree
	Successfully complete all modules
	Within 12 months
	Graduate with a Health and Social Care degree

	Gain supervisory experience
	Apply for Senior Care Assistant or Team Leader roles
	1–2 years
	Develop leadership and management experience

	Improve leadership skills
	Complete leadership training and attend CPD events
	1–3 years
	Increased confidence in managing teams

	Gain management qualification
	Complete Level 5 Diploma in Leadership and Management for Adult Care
	2–4 years
	Meet requirements for management positions

	Become a Care Home Manager

Digital Skills
	Apply for Care Home Manager vacancies

Identifying courses and upskilling to gain competency
	Within 5 years

Within 3 years
	Secure a management position


This will strengthen my skills set
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Personal branding refers to how an individual presents their professional identity, values, skills, and reputation to employers and colleagues (Venciute et al., 2024). A strong personal brand showcases professionalism, credibility, and a commitment to delivering high-quality care. To build my personal brand, I will uphold high professional standards by demonstrating integrity, compassion, accountability, and respect in all aspects of my work. I will continue to enhance my knowledge through lifelong learning and ensure that my practice reflects current legislation, evidence-based practices, and CQC standards. Maintaining a positive attitude, being reliable, and consistently providing person-centred care will strengthen my professional reputation. Additionally, I will establish a professional online presence by keeping my LinkedIn profile up to date, highlighting my qualifications, achievements, training, and work experience. I will share relevant articles, engage in professional discussions, and participate in online learning communities to demonstrate my commitment to continuous development. Furthermore, I will tailor my CV and cover letter for management positions, clearly showcasing my leadership potential, transferable skills, and career achievements (Zamiri et al., 2024). Developing a strong personal brand will enhance my employability and help me stand out in a competitive job market.
[bookmark: _Toc1998879235]Promoting My Professional Identity 

Professional identity encompasses an individual's knowledge, skills, behaviour, ethics, and commitment to their profession (French and Clarke, 2024). Developing a strong professional identity is crucial for building trust with employers, colleagues, residents, and their families. I will enhance my professional identity by upholding the values and standards expected in health and social care, which include dignity, respect, confidentiality, safeguarding, equality, and person-centred care. To ensure my practice remains current and evidence based, I will continually update my knowledge through continuing professional development (CPD) activities, leadership training, and professional reading. 
Furthermore, I have created a tailored CV and cover letter that demonstrates how my qualifications, practical experience, and transferable skills align with the requirements of the Care Home Manager role. Additionally, I will maintain a professional digital presence on LinkedIn, ensuring that my profile accurately reflects my career aspirations, qualifications, and achievements. I will seek regular feedback from supervisors and mentors to help identify areas for improvement, demonstrating my commitment to reflective practice and continuous professional development. Every individual brings unique qualities to a job role. My unique selling point is my strong commitment to supporting vulnerable individuals and promoting person-centred care. I am motivated to improve the quality of life for older adults, ensuring they receive respectful and compassionate care throughout their journey.

[bookmark: _Toc1834667658]Building a Network for Successful Employment 

[bookmark: _Int_rWP3xQQX]According to Ventimiglia et al., (2026).  Professional networking plays a crucial role in advancing careers within health and social care. It allows individuals to exchange knowledge, discover job opportunities, develop mentoring relationships, and stay informed about changes in policy and practice (McNamara et al., 2026). To strengthen my professional network, I will cultivate positive relationships with managers, colleagues, lecturers, placement supervisors, and healthcare professionals. Attending health and social care conferences offers valuable networking and learning opportunities (Skills for Care, 2026). Joining professional organizations enhances knowledge and connections, while LinkedIn helps you engage with industry professionals and stay updated on trends. These connections will provide valuable guidance, career advice, and references when applying for management positions.
I will also participate in professional conferences, workshops, leadership programs, and local health and social care events to broaden my knowledge and connect with experienced professionals in the sector. In addition, I will actively use professional networking platforms such as LinkedIn to engage with care home managers, recruiters, and organisations within the health and social care field. Becoming a member of professional organisations, such as the Institute of Health & Social Care Management (IHSCM) and Skills for Care networks Partner in Care (2026), will grant me access to leadership resources, continuing professional development (CPD) opportunities, industry updates, and job openings. By developing a strong professional network, I aim to enhance my employability, gain valuable insights from experienced leaders, and improve my chances of securing a Care Home Manager position.

[bookmark: _Toc1855659514]Conclusion 

This report has examined the employability requirements for the role of a Care Home Manager and evaluated my current skills, strengths, and areas for development related to this career goal. The job advertisement I reviewed emphasised the importance of leadership, communication, organisational ability, digital competence, regulatory knowledge, and person-centred care in effectively managing a residential care service. Reflecting on my abilities, I recognise that my academic knowledge, communication skills, commitment to compassionate care, and organisational skills provide a strong foundation for a management career. However, I also understand that I need to gain more practical leadership experience, develop greater confidence in managing teams and budgets, and enhance my understanding of regulatory inspections and strategic decision-making.
My five-year action plan outlines realistic and achievable short- and medium-term goals to address these development needs through further education, professional qualifications, leadership experience, and continuous professional development. Building a strong personal brand, maintaining a professional identity, and cultivating an effective professional network will enhance my employability and support my career progression. These activities reflect my commitment to lifelong learning, reflective practice, and providing high-quality, person-centred care. Overall, I am confident that by following my development plan and embracing opportunities for professional growth, I will be well-prepared to achieve my long-term goal of securing a Care Home Manager position and make a positive contribution to the quality of adult social care services in the United Kingdom.
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Deputy Manager
Swallows Meadow Court

Q West Midlands

Q Save Apply for

Job details

Salary
£50,000 to £53,000 per annum

Role
Deputy Manager / Assistant Manager

Hours
Full Time

Location
Solihull, West Midlands

Job summary

Swallows Meadow Court is a warm, welcoming, purpose built nursing home situated in a
residential area of Shirley Solihull.

We are a not for profit company, where residents are valued and consulted and we have a long
serving staff team who are proud to come to work. Known for its person-centred care, dedicated
team, and genuine sense of belonging, our home is a truly lovely place to take the next step in your
career. We're looking for an experienced Nurse registered Deputy Manager who aligns with our
values and is a proactive leader. Care Sector experience is essential for this role, we need someone
who understands care home management and can hit the ground running.

(@ Posted 13 July, 2026

Explore jobs

View all jobs posted by Swallows Meadow
Court

Search all Care Home jobs posted
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Sayo Adedini

Bitmingham, United Kingdom
Email: sayomiadedini@yahoo.com
Phone: 07450474547

10 July 2026

Hiring Manager
Swallows Meadow Court
United Kingdom

Dear Hiring Manager,

+ Re: Application for the Position of Care Home Manager

| am writing to express my interest in the Care Home Deputy Manager position at Swallows
Meadow Court} As a dedicated and compassionate Health and Social Care professional, |
am currently completing a Level 6 bachelor's degree in the field. | am eager to contribute my
knowledge, leadership potential, and commitment to delivering outstanding person-centred
care to your organisation. Throughout my studies and practical experience in health and
social care, | have developed a strong understanding of the principles of safeguarding,
dignity, equality, person-centred care, and regulatory compliance. My academic background
has equipped me with extensive knowledge of the Care Act 2014, the Mental Capacity Act

2005, and the Health and Social Care Act 2008. This foundation has enabled me to
Page 10f2 382words English (U.S) Text Predictions: On Editor Suggestions: Showing — —@———— + 100% 02 Fit Give Feedback to Microsoft
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Although | recognise that leadership is a journey of continuous learning, | am committed to
developing my management skills through ongoing professional development, reflective
practice, and mentorship from experienced leaders. My long-term career goal is to become
an inspirational Care Home Manager who leads with integrity, compassion, accountability,
and professionalism. | have enclosed my Curriculum Vitae for your consideration. | would
be delighted to discuss how my qualifications, skills, and enthusiasm can contribute to
Barchester Healthcare's continued success. Thank you for considering my application. | look

forward to the opportunity to attend an interview.
Yours faithfully,

Sayo Adedini
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who understands care home management and can hit the ground running.

This is a full-time, supernumerary role, where you will be using your time to lead, support, and ly for this iob
develop the team with a strong focus on driving clinical quality and compliance. Apply for
Working closely with our Registered Manager, you'll provide clinical and operational leadership,

support CQC compliance, oversee care planning, as well as championing safeguarding and staff

development. You'll deputise for the Registered Manager as needed, and have oversight of a team Explore jobs

of long serving registered nurses, so strong leadership experience is essential.
View all jobs posted by Swallows Meadow

We are looking for Level 5 Diploma in Leadership for Health and Social Care (or willingness to work Court

towards it). This is a nursing post, so a current NMC PIN number is required. Familiarity and

confidence with digital care planning is required, we use care control and will provide training as Search all Care Home jobs posted
necessary.

If you're a compassionate, experienced leader who wants to make a real difference to residents’
lives, we'd love to hear from you.

unfortunately we are unable to offer international sponsorship at this time
Pease provide a CV and covering letter explaining why you would like to become part of the team
at Swallows Meadow. !

Skills / Qualifications:

« Current NMC pin number required and experience of care home leadership position.

Apply for this Job

Please note, this Job is located in Solihull, West Midlands

Your Full Name (Sayo Adedini) , Email Address (sayomiadedini@yahoo.com) , Phone Number (07450474547) will be sent with your application.

Yourcy & Your Current Uploaded CV (uploaded on 29 Nov 2022) will be sent with this application.
View Current CV / Upload New CV
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2005, and the Health and Social Care Act 2008. This foundation has enabled me to
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appreciate the responsibilities involved in managing high-quality care services.

| possess excellent communication, organisational, and problem-solving skills, which | have
strengthened through balancing higher education, employment, and family responsibilities.
These experiences have taught me how to work effectively under pressure, manage
competing priorities, and build positive relationships with colleagues, service users, and their
families. | am confident in my ability to motivate others, promote teamwork, and create a
caring environment where residents' well-being and dignity are the highest priorities. | am
particularly attracted to Barchester Healthcare because of its excellent reputation for
providing high-quality residential care and its commitment to investing in staff development
and continuous improvement. | share these values and would welcome the opportunity to
contribute to maintaining outstanding standards of care while supporting staff in achieving

their full potential.
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