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[bookmark: _5gc00t2tb98y][bookmark: _Toc101826531]Introduction
Community engagement is an intensive process, in which a community in a certain neighborhood engages with the local authority for the overall betterment of that area. It is a strategic framework based on the principles of respect for all communities and their members to be informed, consulted, involved, and then empowered. Engagement of community can be in various ways to reduce or remove issues like social, economical injustice, and even environmental issues. And for such development, community engagement is essential for the implementation of specific laws or facilities by the government or authority, Mahajan et al. (2020). The community engagement practices of Guildford Borough Council are going to be discussed in that assessment.
[bookmark: _dcbp89byy7d][bookmark: _Toc101826532]The Brief Idea of the Community Engagement Process
[bookmark: _Toc101826533]Description of the Project
In the overall development of a locality, certain rules or facilities provided by the authority are universally accepted. But those can be executed with the help of the local community or residents are the only way to achieve those goals in a sustainable manner. The concept of plurality is very necessary in the case of community engagement. Guildford aimed to produce a document to encourage local people and resolve the local issues (Guildford, 2022). It is possible to easily achieve a goal through a team effort by removing narrow-mindedness or single interests. It is a practice that is perfectly blended with science and arts in social life. The concept of science comes from sociology, political science, cultural anthropology, psychology, and others. The concept of arts comes from community engagement or participation, development, and others. The overall development of a Neighborhood is possible through the development of the community or the common people and the environment. In the community of Guildford, a city in the United Kingdom along with the Guildford Borough Council, the planning authority took several initiatives to remove various issues in their locality. The local community actively engaged with different government departments such as the county council, health services, and police authorities to overcome those unwanted issues, to re-establish the lost law and order, health facilities, and scarcity of basic needs of civic life. Community engagement is a complex and labor-intensive practice, it needs full dedication, and the citizens of Guildford helped the authorities in comprehensive ways to achieve a sustainable place for living.
[bookmark: _Toc101826534]Analysis of practices
Community engagement can be done through several practices. Cameron and Fitzpatrick (2021) stated that Building a group of major stakeholders; identifying, understanding, and responding accordingly, and building trust by inviting all the members of the community are some of the major necessary steps regarding this practice. Proper planning is the key factor against any sort of work, active participation of community members with the authorities is very necessary. In this case, everyone should have equal importance in making the plan and as a result, everyone can contribute to the execution of that plan. The mentality of openness to learning something from others is another key practice; this creates credibility among all and makes the work possible through collaboration. 
[bookmark: _Toc101826535]Principles of Community Engagement
The term 'community' has a broad aspect to notify a group of people with some common things, whether it is geographical or ethnic, or any other. So the usefulness of community always broadens the scope, Firestone et al. (2018). It shifts the idea of individuality to collectiveness. The dedication and collectiveness of community engagement always create a better result. Every well-meaning person has some duty towards society. Just as active participation in the welfare of society introduces moral values, so do his well-thought-out views and work efficiency plays a major role in the development of society. Some other principles in community engagement are respecting the value of everyone's thought, mutual trust, encouraging others, and supporting nature in collective work and others. 
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Figure 1: Factors affecting community engagement
(Source: Firestone et al. 2018)
[bookmark: _Toc101826536]Standards and benefits of stakeholders
Involvement of stakeholders in any collective work like community engagement is an amazing way to create awareness in society. It also helps in building relationships among the different classes of society. According to Giordano et al. (2020), this process helps the members as well as all the stakeholders to share a journey by establishing long-term trust and it also helps to enhance personal as well as professional skills. Community Engagement results in social, financial, and environmental up-gradation of a certain locality. Increasing social standards by educating and empowering illiterate people, helping respective authorities to maintain proper law and order, health facilities, and participation of the Community alongside authority is crucial in ensuring the basic needs of the people. The community plays a major role in the development of the overall social standard of the area as well as in the economic development. The overall economic development of the area is achieved through discussions with the authorities through a positive approach as well as making people aware of the news of various government facilities. This has reduced the criminal activities in the area. Needless to say, the active participation of the Guildford area community with various local authorities in addressing various issues in the area has largely overcome these problems. Which has been beneficial to all who are directly or indirectly involved with this project. The names, types, and benefits of stakeholders are shown on the next page in tabular form.

	Name of Stakeholder
	Type of Stakeholder
	Benefits

	County council
	External
	Enhancement of skill by working at ground level

	Analysts
	Internal
	Skill enhancement, experience gathering 

	Team Members
	Internal
	Increase workability, creation of trust, and long-term relationship

	Government Authorities
	External
	Overall improvement of the area by providing all facilities and maintaining peace and prosperity

	Engaged Community
	External
	Overall development of the society to achieve sustainability 

	Beneficiary Community
	External
	Personal financial or social upliftment


Table 1: Stakeholders and their benefits
(Source: Self-created)
[bookmark: _Toc101826537]Core community issue
The core of the community engagement is to promote sustainable decisions by communicating and recognizing the interests and needs of all of the participants and it includes the decision makers. Community issues are the concerns of the problems that the community like neighborhood, town and also other types of community groups believe that they can fix. Communities can develop their planning and seek the improvement of all of the aspects in the life of the community. It includes housing, family stability, business development, training and employment, crime prevention, education and health. The core principles of community engagement is to focus on the initiatives of community actions like citizenship, solidarity and community engagement that are guided by the core values of participatory development, gender equality, advocacy, empowerment, social justice and human rights and many more. There are several tips to enhance the community engagement such as build authentic connections, give the community a place for themselves, be responsive, encourage user generated content, create engaging content, build trust, welcome all the new members in the community and many more (Stocker, et al. 2020). Projects provide the products as well as the services to the community, group of individuals as the whole. The examples of community engagement include creating the community mural, creating the social media tools for organizations, filling the volunteer shift at local organizations.         
[bookmark: _xbf5mpyapppn][bookmark: _egeh0uu49ct9][bookmark: _Toc101826538]Community engagement strategies 
[bookmark: _Toc101826539]Relationship between stakeholders
Stakeholder consultation is really about the sustaining and initiating of constructive external relations over the time. It is the disclosure of the information that they should support the consultation. It is the process of two ways in dialogue between the stakeholder and the project company. They focus on groups, observations, individuals in the depth of the interviews are the most essential methods that they used (Mokaya, et al. 2022). The stakeholder engagement is the type of systematic implementation, planning, analysis, identification of the actions that are designed to influence the stakeholder in organizations or in the community. For stakeholders, the consultations process creates some opportunities to be informed and also informs the company to raise the concerns and the issues as well as helps to the outcomes of the projects and shape of the objectives. Project managers, analysts, and team members help to build a good relationship with their employees and also with their clients. Government authorities, engaged communities and also beneficiary communities are the types of external stakeholder that build relationships with customers, shareholders and many more. 
[bookmark: _3cze5knmtac5][bookmark: _Toc101826540]Strategies for engaging them
The consultation in effective management is the process of participation that underpins genuine community development (Longo, et al. 2022). The community engagement enables the reticulate of their own concerns as well as identifies the exact solutions and response to the problems that affects them properly. The community engagement strategy is the type of strategic process with the specific purpose of working with the identified group of people while they all are connected through affiliation to address and identify the issues, special interest, geographic locations that all affect their well-being (Muninger, Hammedi, and Mahr, 2019). Some core principles of community engagement are actions and impacts, trust and transparency, participatory culture and sustained engagement, learning and openness, shared purpose and  collaboration, demographic diversity and inclusion, preparation and careful planning and many more.   
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Figure 2: Strategies for community engagement
(Source: Longo, et al. 2022)
[bookmark: _kjiuhz3mjcpx][bookmark: _Toc101826541]Use of social media to support project 
There are several popular community methods in engagement such as online engagement, surveys, focus on groups, community meetings and many more. These approaches depend on the stakeholder groups that are being intended and consultant to the outcomes of the initiatives (Liberatore, et al. 2018). There are several ways to enhance community engagement on social media such as ask audience to help, show every side of business on social media site, head for the emotions like make them laugh or smile, use share and like the features to answering all questions of people, share the success stories to their customers, use some images to tell the story and may more things. It is the measurement of how the people can interact with social media content and accounts. The strategy of stakeholder engagement identifies the needs of the key groups as well as sponsor plays the essential role to ensure the business needs (Liberatore, et al. 2018). Relationship between decision making and consultation involves the groups and it provides the advice and the information to more or one designated decision makers. 
[bookmark: _Toc101826542]Avenues to promote community participation
In order to engage community, great collaboration and proper maintenance of diversity in the community is important. Attractive and catchy advertisements can be beneficial for the project managers to make people aware of the programmes. In addition to that, promoting diversity through acknowledging others opinions and respecting others cultural and social values can disclose a new chapter of socio-cultural integration within the community. Some of the guidelines that provide the stakeholder engagement are increasing the goals priority, connecting the interest of stakeholders to achieving their goals, massively clear about the needs and wants of each stakeholders, more focus on stakeholders, and identifying them properly (Kabue, et al. 2022). Also, there are some strategies for effective stakeholder management such as proactive migration, looking for the opportunities, identifying the triggers, influencing them properly, stakeholder mapping and many more.   
[bookmark: _Toc101826543]Importance of adopting forward-looking approach
Educating community members can significantly contribute to the stability and ethical growth within the community. Most importantly, adopting the forward-looking approach in educating community members can promote equality and this can develop a sense of self dependence in the community members. Human elements such as leadership attributes and interpersonal skills of the individuals as well as a group of members can boost the development process (FEDOR, 2019). Trust and transparency are also very important in this regard as establishing credibility play a big role in collective work and in that case transparency is the best way to the establishment of trust. And finally, the need for a healthy participatory environment for a sustained volunteer working culture is immense. The community engagement facilitates and seeks out the involvement of those kinds of potentials that are interested in making decisions. The community engagement strategy has the purpose to create the meaning of the new bondings and to encourage participation driven by shared goals or values. While finding some of the examples of strategies in the engagement of an effective community (Communityplanningtoolkit., 2022). On the other hand, social factors such as political views, culture and religious beliefs as well as environment and geography are the external factors that offer immense support to the community development process. 
[bookmark: _2p4r3jc7iof][bookmark: _Toc101826544]Conclusion
The above study shows that community engagement requires the intentional interactions between the public decision makers and communities. Sometimes it emphasizes on the lived experiences of the members of the community that they take the front seat and also the local knowledge in their decision making process. Also, it takes the challenges in a top down approach in decision making publicly. Also, there are some benefits of community engagement matters such as create the local networks of the members of community, integrate and empower people from several backgrounds, skills in problem solving, improve the citizens of knowledge, create several types of effective solutions, increased the likelihoods in solutions or project that are accepted in a broad range.
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