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[bookmark: _Toc170468645]Executive Summary 
Mandarin Marvel is a start-up fast food restaurant chain located in Birmingham, UK. Our platform connects local consumers with a diverse range of restaurants, offering both delivery and in-restaurant cuisines. The company targets primarily fast food restaurants and independent chefs preparing Western and Oriental cuisines which combine the elements of British and Chinese culinary cultures. Mandarin Marvel offers a diverse menu featuring both traditional and modern tastes from Western and Oriental cultures. The online food delivery market has shown a positive trend and is valued at £13.7 billion in 2024 and is projected to grow at the rate of CAGR of 5.57% between 2024 and 2028. Our unique selling proposition lies in our focus on Chinese-Western fusion as it allows us to cater to both traditional tastes and adventurous palates. With an initial investment of £23,850, Mandarin Marvel seeks to break even in 5 months and achieve profitability within 12 months of operation. 
[bookmark: _Toc170468646]Company Overview 
Mandarin Marvel is an innovative digital platform that seeks to revolutionise dining experience by fusing Chinese and Western food cultures. Our mission is to provide customers with convenient access to different culinary offerings while supporting local restaurants. Mandarin Marvel seeks to become the favourite go-to platform for individuals seeking cross-cultural culinary experiences. Through this, the company aims to foster appreciation for diverse cuisines and promote local food businesses. The services are available on both the mobile app and website through which consumers can access a range of key features designed to offer unrivalled user experience. Mandarin Marvel platform also features real-time order tracking, estimated delivery time, customer reviews and rating, and a loyalty packages for frequent users.
Our primary target market includes young professionals between the age of 25 and 40 years who are seeking convenient dining and live within the metropolitan area of Birmingham. According to the Macrotrends (2024), Birmingham has a population of 2,684,807 with an estimated 871,000 living within the Metropolitan area. 
[bookmark: _Toc170468647]Legal Formation of the Business
Mandarin Marvel was founded by five enthusiastic entrepreneurs. These include Leon Fermin (CEO), Paul Stewart (CTO), Darlington Chambers (Chief Marketing Officer), Aylin Turibu (CFO), and John Franc (Chief Operations Officer). The company is incorporated as a limited liability partnership. This is important to protect the partners from personal liability from the actions and operations of the company.


[bookmark: _Toc170468648]Management Team 
 Leon Fermin has over seven years of executive management experience in the hospitality industry and will be tasked with overseeing the company’s strategic future. Paul Stewart has over eight years in front-end and back-end development. He also has a background in development and launch of successful food delivery apps and will be designated as the chief technology officer to oversee the daily operations of the company’s technological operations. Denise Chambers has background in marketing and sales spanning over 15 years background in marketing for leading food brands and will be tasked with spearheading marketing and sales of the company. Aylin Turibu brings 12 years of financial expertise from her tenure as CFO in a leading major hospitality chain. His experience will be vital in managing the financial resources and allocating the funds appropriately to meet the goals of the business. Finally, John Franc brings with him a wealth of experience in logistics and operations from his previous role as operations manager local food Distribution Company. His experience and competence will help manage the operational aspects of the business. The combined expertise and diverse backgrounds of the management team will be crucial to support innovation and efficiency to enable Mandarin Marvel to deliver best culinary experiences. 
[bookmark: _Toc170468649][bookmark: _Toc134956405]PESTLE Analysis 
[bookmark: _Toc134956406][bookmark: _Toc170468650]Political Factors (Threat)
[bookmark: _Toc134956407]The aftermath of the Brexit includes a restriction on the free movement of people between the UK and EU members (Brown, Liñares-Segarra, and Wilson, 2019). The Brexit also led to the requirement for work visas for non-UK citisens. This led to supply chain disruptions which may affect the ability for local restaurants to source for ingredients serving different cuisine needs and access to cheap labour. The post Brexit era also reflects changes in tax laws and policies for local food dealers (Bolet, Osuna, and Lyon, 2019). Mandarin Marvel is also guided by laws pertaining to packaging of products in the United Kingdom. For instance, the Packaging Requirements call for reusable, safe food packaging that incorporate minimal usage of hasardous substances in their production as they disintegrate in landfill (Khiatani, 2022).
[bookmark: _Toc170468651]Economic Factors (Opportunity)
The fast food industry has continued to post remarkable market performance after the Covid-19 pandemic. The post pandemic era has also been characterised by the shift to convenient dining with the growing number of online food orders. According to AVIKO, the fast food market grew in value from £18.9 billion in 2021 to reach £20.61 billion and 22.04 billion in 2022 and 2022 respectively. The fast food restaurants in the industry have however been affected by the high cost of energy and current cost of living crises that has affected the consumer spending. The report further shows that the number of consumers dining in fast food restaurants increased by 45% while online orders and deliveries dropped by 5% (AVIKO, 2024; Mintel Reports, 2024). According to Statista (2024), the fast food market in the UK is estimate at £22.4 billion in 2024 and is projected to grow further in volume by increase by a further £400 million. 
Figure 1: Fast Food Industry by Volume
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[bookmark: _Toc134956408][bookmark: _Toc170468652]Socio-cultural (Opportunity) 
[bookmark: _Toc134956409]The social cultural environment in the fast food industry has been marked by the shift in consumer behaviours and preferences. The post-pandemic era has given the industry a lifeline due to the lifting of travel restrictions and social distancing guidelines and resumption of dine-in services in restaurants. However, consumer attitudes towards food have evolved significantly with the growing health consciousness among consumers. This has seen a steady decline in unhealthy and unsustainable foods. This trend has been significant among the young adult population where an estimated one in five people between the age of 16 and 34 look out for fast food outlets that offer sustainable and healthy foods (AVIKO, 2024). The trend has also been characterised by rising interest in diverse cuisines that reflect different cultures and culinary experiences. According to AVIKO (2024), 32% of consumers between the ages of 16 and 34 in the UK are open and more interested in exploring new fast food options. The industry has also experienced increased demand for sustainability as modern informed consumers demand for eco-friendly packaging and ethical business practices. 
[bookmark: _Toc170468653]Technological (Opportunity)
The rapid technological evolution has provided an opportunity for emerging start-ups like Mandarin Marvel to leverage new technologies to compete against established giants and disrupt the market to their favour. Mobile technology has emerged as a driving force in the industry fuelling the growth of food delivery apps (Kotin, 2020). Artificial Intelligence (AI) and machine learning have also emerged as industry disruptors and market enablers by enabling delivery companies to optimise delivery routes, offer personalise experiences, and improve order accuracy (Kumar et al., 2021). These technologies will be vital for Mandarin Marvel by enabling the company to monitor and predict customer preferences, streamline operations, and reduce delivery time. Big data has also become an important resource for e-commerce companies in understanding their consumer habits, predicting trends and offering personalised services. This will be important for the company to analyse its customer needs and dining behaviour and preferences to tailor their services to offer unique customer experiences. 
[bookmark: _Toc134956410][bookmark: _Toc170468654]Legal Factors (Threat)
The legal environment focuses on the laws and regulations governing the operation of firms in the industry. The UK government has passed laws banning the advertisement of junk unhealthy foods on TV before 9pm. This law affects various foods with sugar, salt and high fat as these are considered unhealthy and contribute to the growing obesity epidemic (Coyne, 2021). The regulation may affect the marketing activities of Mandarin Marvel by restricting the company from running advertise on television and other platforms. 
[bookmark: _Toc134956411][bookmark: _Toc170468655]Environmental (Threat)
Fast foods restaurants have continued to face public and regulatory scrutiny resulting from the growing preference for sustainable dining and the need to integrate sustainable practice in their operations (Lark, 2022). The fast industry has been labelled as a major contributor of pollution and littering especially in the use of non-sustainable packaging materials. Global chains like McDonald's and Burger King have been scrutinised over their sustainability claims to ensure environmental conservation from their operations (Lark, 2022).  As a result, there is a growing need for restaurants like Mandarin Marvel to put sustainability at the heart of its operations across the supply chain to minimise waste, environmental exploitation and pollution. 
[bookmark: _Toc134956420][bookmark: _Toc170468656]Marketing Plan 
[bookmark: _Toc134956423][bookmark: _Toc170468657]Product 
This is the tangible good provided by a company to meet the needs of its customers. Mandarin Marvel operates a digital platform that allows consumers in the city to access and experience Chinese and Western cuisine cultures. Its products mainly feature on its mobile app and website which allow customers to conveniently order food and book restaurants from its partnering local restaurants.  The app supports real-time order tracking and estimate of the scheduled delivery times for enhanced convenience. The app also provided a tab for insights on cuisine cultures and best combinations to offer unrivalled dining experiences compared to other apps. The app is also user friendly and supports customisations in language and variety of cuisines.  
[bookmark: _Toc134956424][bookmark: _Toc170468658]Price 
Consumers are sensitive about price and demand for quality and convenience at low prices (Price Water Coopers). The Mandarin Marvel platform supports customisation, allowing consumers to order for their favourite dishes at preferred prices from £75 to £150 per plate. The platform will operate based on a commission of 15-20% per plate for the company for every plate sold. No additional price will be charged for consumers on using the app. 
[bookmark: _Toc134956425][bookmark: _Toc170468659]Promotion 
In the current digital age, brands are keen to leverage the power of technology and digital marketing to achieve their marketing goals. Mandarin Marvel seeks to increase its brand awareness, generate leads, and boost sales through social media channels like Facebook and Instagram. The company will invest in content marketing for various cuisines, accompanied by visually appealing videos and images to spark consumers' interest. The company will also target social media promotion to promote active with its customer and develop a loyal customer base. 
[bookmark: _Toc134956426][bookmark: _Toc170468660]Place Strategy 
Our distribution strategy focuses on ensuring accessibility and convenience. The mobile app is available on iOS and Android platforms to meet the needs of different smartphone users. The website will also run on desktops, to ensure accessibility for all users across the devices. The start-up will initially focus its operations in Birmingham, UK before expanding to other cities. The organisation will partner with local restaurants and independent chefs specialising in Chinese and Western Cuisines to support the local economy and the community. We will also partner with exiting delivery services like Deliveroo and UberEats for last-mile delivery to leverage their established networks.
[bookmark: _Toc170468661]Cash Flow Forecast
Mandarin Marvel is forecasted to generate £5,000 in sales in the first month of operation. As the company invests in marketing branding, the sales are projected to grow at the rate of 25% over the first half and 50% in the second half of the year. With this, the company projects to generate £1,353,729 from its online food orders and £19,961 from premium subscriptions in the first year, amounting to a total turnover of £1,398,690 over the first year. Mandarin Marvel will also incur a start-up cash outflow of £23,850 in the first month. After posting negative net cash flows in the first four months of operations, Mandarin Marvel will break even and generate a positive net cash flow in the fifth month with a profit of £2,229 which will increase steadily with increase in sales and marketing efforts to reach £543,112 by the end of the 12 months. 
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[bookmark: _Toc170468662]Conclusion 
Mandarin Marvel offers an opportunity to exploit the growing market for food delivery while encouraging residents in Birmingham to explore culinary experiences that bled Oriental and Western cultures. The fusion of the two cultures and use of technology seeks to position the company effectively to capture a significant market share. The cash flow forecast shows that the company will break even in the first five months of operation and generate significant profits over the first year. The company is therefore seeking for external support and funding to achieve its objectives. 




















[bookmark: _Toc170468663]Reference list

1. AVIKO. Fast Food Industry UK. Available at: https://www.aviko.co.uk/blog/fast-food-
industry-ukk [Accessed 23 June 2024].
2. Bolet, D., Osuna, J. and Lyon, J., (2018). Understanding Brexit: Impacts at a local level. Available at: Kaldor_Brexit_Report_Southampton_Published_v4.pdf (lse.ac.uk) [Accessed on 22nd June, 2025]
3. Brown, R., Liñares-Zegarra, J. and Wilson, J.O., (2019). The (potential) impact of Brexit on UK SMEs: regional evidence and public policy implications. Regional Studies. Available at: (PDF) The (potential) impact of Brexit on UK SMEs: regional evidence and public policy implications (researchgate.net) [Accessed on 22nd June]
4. Coyne, A., (2021). UK announces new law to ban ‘junk-food’ advertising. Available at: https://www.just-food.com/news/uk-announces-new-law-to-ban-junk-food-advertising// [Accessed 23 June 2024].
5. IBIS World. (2023). Takeaway & Fast-Food Restaurants in the UK - Market Research Report. Available at: https://www.ibisworld.com/united-kingdom/market-research-reports/takeaway-fast-food-restaurants-industry/ [Accessed 21st June 2024].
6. Khiatani, J, V., (2022). Packaging Materials Regulations in the United Kingdom: A Summary.Availble at: https://www.compliancegate.com/packaging-materials-regulations-united-kingdom/ [Accessed 23rd June 2024].
7. Kotin, M., (2020). HOW TECHNOLOGY IS CHANGING THE FAST FOOD INDUSTRY. Available at: https://dodobrands.io/post/technology-changing-fast-food// [Accessed 23rd June 2024].
8. Kumar, I., Rawat, J., Mohd, N. and Husain, S., (2021). Opportunities of artificial intelligence and machine learning in the food industry. Journal of Food Quality. Available at: (PDF) Opportunities of Artificial Intelligence and Machine Learning in the Food Industry (researchgate.net) [Accessed on 19th June]
9. Lark, R., (2022). 5 Ways the Fast Food Industry Affects the Environment. Available at: https://environment.co/fast-food-affect-environment/#:~:text=Fast%20food%20is%20the%20primary,operational%20needs%20and%20state%20regulations [Accessed 20th  June 2024].
10. Macrotrends. (2024). Birmingham Metro Area Population 1950-2024. Available at:https://www.macrotrends.net/global-metrics/cities/22936/birmingham/population [Accessed on 18th June 2024]
11. Mintel Reports. (2024). UK Fast Food Restaurants Market Report 2023. Available at: https://store.mintel.com/report/uk-fast-food-restaurants-market-report [Accessed 19th June 2024].
12. Mintel Reports. UK World Cuisines Market Report (2022). Available at : https://store.mintel.com/report/uk-world-cuisines-market-report [Accessed 23rd June 2024].
13. Office for National Statistics (2024) Population estimates for the UK, England and Wales, Scotland and Northern Ireland: mid-2023.  Available at: https://www.ons.gov.uk/peoplepopulationandcommunity/populationandmigration/populationestimates [Accessed 23rd June 2024].
14. PwC. Understanding Chinese consumers. Available at: https://www.pwccn.com/en/issues/consumers.html [Accessed 21st June]
15. Statista (2024) Online Food Delivery - United Kingdom. Available at: https://www.statista.com/outlook/374/156/online-food-delivery/united-kingdom [Accessed 23rd June 2024].
16. Statista. (2024). Market sise of the fast food and takeaway industry in the United Kingdom from 2013 to 2023, with a forecast for 2024. Available at: https://www.statista.com/statistics/1282676/fast-food-and-takeaway-industry-market-sise-uk// [Accessed 15th June 2024].
17. Statista.(2023).  The market sise of the fast food and takeaway industry in the United Kingdom from 2013 to 2022, with a forecast for 2023. Available at: https://www.statista.com/statistics/1282676/fast-food-and-takeaway-industry-market-sise-uk/#:~:text=In%202022%2C%20the%20market%20amounted,forecast%20to%20reach%2022.04%20billionn [Accessed 15th  June 2024].
18. TUC (Trades Union Congress) (2024) Gig economy workforce in Britain 2024. Available at: https://www.tuc.org.uk/research-analysis/reports/gig-economy-workforce-britain-2024 [Accessed 23 June 2024].
19. UK Department for Community and Local Government. The way forward: an independent review of the governance and organisational capabilities of Birmingham City Council: Supporting Analysis. Available at: https://assets.publishing.service.gov.uk/media/5a7597c740f0b67f59fce182/Birmingham_Evidence_Pack__for_publication__FINAL.pdf [Accessed 20th  June 2024]
20. Weston Recruitment. The Rise in Popularity of Pan-Asian Restaurants. Available at: https://www.westonerecruit.co.uk/news/the-rise-in-popularity-of-pan-asian-restaurants/ [Accessed on 15th June, 2024]
21. Xie, A., (2019). Dose of Asianess | Do Asians not care about customer service? Available at: https://www.linkedin.com/pulse/do-asians-care-customer-service-angel [Accessed on 23rd June,2024]
22. 














































[bookmark: _Toc170468664]Appendix – Cash Flow 


[image: ]
2

image3.emf
12-MONTH CASH FLOW FORECAST

Cash in

Descriptio

n (as 

required)

Starting point 1 2 3 4 5 6 7 8 9 10 11 12 TOTAL

Loan- start up capital

£25,000 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £25,000

Sales (total sales of product and/or services)

£5,000 £6,250 £7,813 £9,766 £14,648 £18,311 £22,888 £34,332 £60,081 £105,143 £184,000 £321,999 £563,499 £1,353,729

Premium Subscriptions

£0 £0 £0 £300 £374 £468 £585 £877 £1,316 £1,974 £2,961 £4,442 £6,663 £19,961

£30,000 £6,250 £7,813 £10,065 £15,023 £18,779 £23,473 £35,210 £61,398 £107,117 £186,961 £326,441 £570,162 £1,398,690

Cash out-expenses

Descripti

on (as 

1 2 3 4 5 6 7 8 9 10 11 12 TOTAL

Rent or premises costs

£500 £500 £500 £500 £500 £500 £500 £500 £500 £500 £500 £500 £6,000

Business rates for your business 

£200 £200 £200 £200 £200 £200 £200 £200 £200 £200 £200 £200 £2,400

Utilities (gas, electricity, water)

£300 £300 £300 £300 £300 £300 £300 £300 £300 £300 £300 £300 £3,600

Insurance

£150 £150 £150 £150 £150 £150 £150 £150 £150 £150 £150 £150 £1,800

Telephone and internet

£100 £100 £100 £100 £100 £100 £100 £100 £100 £100 £100 £100 £1,200

Marketing and advertising 

£2,000 £1,500 £1,000 £1,000 £1,000 £1,000 £1,000 £1,000 £1,000 £1,000 £1,000 £1,000 £13,500

App and website development 

£7,500 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £7,500

Equipment purchase or leasing

£5,000 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £5,000

Postage, printing, stationery

£100 £100 £100 £100 £100 £100 £100 £100 £100 £100 £100 £100 £1,200

Transport and delivery

£500 £750 £1,000 £1,250 £1,500 £1,750 £2,000 £2,250 £2,500 £2,750 £3,000 £3,250 £22,500

Professional fees (legal, 

£500 £200 £200 £200 £200 £200 £200 £200 £200 £200 £200 £200 £2,700

Cost of sales (Cost of product)

£2,500 £3,750 £5,000 £6,250 £7,500 £8,750 £10,000 £11,250 £12,500 £13,750 £15,000 £16,250 £0

Wages your own

£1,500 £1,500 £1,500 £1,500 £1,500 £1,500 £1,500 £1,500 £1,500 £1,500 £1,500 £1,500 £2,000

Staff wages

£3,000 £3,000 £3,000 £3,000 £3,000 £3,000 £3,000 £3,000 £3,000 £3,000 £3,000 £3,000 £0

App maintenance

£0 £500 £500 £500 £500 £500 £500 £500 £500 £500 £500 £500 £5,500

Any other

£0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0

£23,850 £12,550 £13,550 £15,050 £16,550 £18,050 £19,550 £21,050 £22,550 £24,050 £25,550 £27,050 £239,400

Your net cash flow (A-B)

£30,000 -£17,600 -£4,738 -£3,485 -£27 £2,229 £5,423 £15,660 £40,348 £84,567 £162,911 £300,891 £543,112 £1,159,290

MONTHS

Total cash in-flows (A)

MONTHS

Total cash out-flows (B)
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Cash out-expenses Description (as required)

1 2 3 4 5 6 7 8 9 10 11 12 TOTAL

Rent or premises costs

£500 £500 £500 £500 £500 £500 £500 £500 £500 £500 £500 £500 £6,000

Business rates for your business premises £200 £200 £200 £200 £200 £200 £200 £200 £200 £200 £200 £200 £2,400

Utilities (gas, electricity, water) £300 £300 £300 £300 £300 £300 £300 £300 £300 £300 £300 £300 £3,600

Insurance £150 £150 £150 £150 £150 £150 £150 £150 £150 £150 £150 £150 £1,800

Telephone and internet £100 £100 £100 £100 £100 £100 £100 £100 £100 £100 £100 £100 £1,200

Marketing and advertising expenses £2,000 £1,500 £1,000 £1,000 £1,000 £1,000 £1,000 £1,000 £1,000 £1,000 £1,000 £1,000 £13,500

App and website development  £7,500 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £7,500

Equipment purchase or leasing £5,000 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £5,000

Postage, printing, stationery £100 £100 £100 £100 £100 £100 £100 £100 £100 £100 £100 £100 £1,200

Transport and delivery £500 £750 £1,000 £1,250 £1,500 £1,750 £2,000 £2,250 £2,500 £2,750 £3,000 £3,250 £22,500

Professional fees (legal, accounting etc.) £500 £200 £200 £200 £200 £200 £200 £200 £200 £200 £200 £200 £2,700

Cost of sales (Cost of product) £2,500 £3,750 £5,000 £6,250 £7,500 £8,750 £10,000 £11,250 £12,500 £13,750 £15,000 £16,250 £0

Wages your own £1,500 £1,500 £1,500 £1,500 £1,500 £1,500 £1,500 £1,500 £1,500 £1,500 £1,500 £1,500 £2,000

Staff wages £3,000 £3,000 £3,000 £3,000 £3,000 £3,000 £3,000 £3,000 £3,000 £3,000 £3,000 £3,000 £0
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