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[bookmark: _Toc176350298]Background of the Study 
[bookmark: _cepz15w9xf4o][bookmark: _Toc176350299]The purpose of this research proposal is to examine how strategic human resource management contributes to the achievement of organizational goals. The research is focused on the aspects of Training and Development (T&D) which has become vital for the pharmaceutical sectors for strong healthcare performance. A dynamic environment demands that human resources take on a variety of roles based on vision, strategic business planning, and major stakeholders to enhance the success of the organization. Additionally, to achieve the best goals in every organization, people need to design jobs properly, plan for human resource performance in a proper way, and make diversity management plans. The implementation of these strategies will ensure the success of the strategies within the organization. 

Aim of the Study
[bookmark: _Toc176350300]The purpose of this study is to identify the role of strategic human resources management in achieving some organizational goals.   

Objectives of the study
On the basis of the research aim of the study, the objectives are centred on human resource management within organizations. These objectives are: 
· To identify the role of strategic human resources management in achieving organisational success.
· To observe the organisational goals that will enable organisational success.
· To imply the role of strategic human resources management in attaining organisational success.
· To recommend some strategic human resources for attaining more success within any organisation.  




[bookmark: _Toc176350301]Research Questions
In accordance with the research objectives, four research questions have been identified. These questions are:
· How can strategic human resources management contribute to the success of an organization?
· How to observe the organizational goals that will lead to organizational success?
· In order for an organization to succeed, what roles do human resources management play?
· [bookmark: _Toc176350302]What are the recommended strategic human resources for achieving more success within an organization?
Rationale of Research  
The purpose of this research is to identify the role of strategic human resources management in achieving some organizational goals. The different roles of management can mitigate different problems of an organization. Furthermore, organisational leaders and organisational management will be related to the particular topic of this proposal.

[bookmark: _Toc176350303]Literature Review 
[bookmark: _go3uydfa6u3x][bookmark: _Toc176350304]Introduction 
[bookmark: _32ve8j9w1vfx]Strategic Human Resource Management (SHRM) plays a vital role in aligning HR practices with organizational objectives, transforming human resources into a key driver of success (Armstrong and Taylor, 2014).  Integrating HR strategies with business goals, SHRM enhances workforce planning, talent management, and organizational culture. Training and development is an important factor for several reasons including compliance, efficiency, and quality, to keep employees adapting to new technologies and advancements. (Taylor and Woodhams, 2016). This alignment ensures that training and development support employees to be competitive and adapt to new technologies. This alignment ensures that human capital effectively supports and advances strategic aims, driving overall organizational performance and competitive advantage in a dynamic business environment of the pharmaceutical industry. To thrive in a competitive landscape, businesses must not only be adept at swiftly adapting to evolving conditions but also possess a distinctive advantage that differentiates them from their competitors (Coleman, Dossett and Dimick, 2021)

[bookmark: _Toc176350305]Brief description of strategic human resource management 
Strategic Human Resource Management (SHRM) is an advanced approach that integrates human resource practices with an organization’s overarching business strategy. Unlike traditional HR management, which primarily focuses on administrative and operational tasks, SHRM emphasizes aligning HR activities with long-term organizational goals to drive performance and achieve competitive advantage (Boxall, Purcell and Wright, 2008). At its core, SHRM involves the strategic alignment of HR functions such as recruitment, training, development, and performance management with the company’s business objectives. This alignment ensures that human resources are not just a support function but a critical driver of organizational success (Boxall, Purcell and Wright, 2008). SHRM encompasses several key elements, including strategic workforce planning, which anticipates and addresses future talent needs in line with business strategy; talent management, which focuses on attracting, developing, and retaining top talent; and organizational culture, which shapes and sustains a work environment that supports the company’s goals (Taylor and Woodhams, 2016). By fostering a proactive and strategic approach to human resources, SHRM helps organizations adapt to changing market conditions, drive innovation, and enhance employee engagement and productivity (Paauwe & Boselie, 2005). Ultimately, SHRM aims to optimize the contribution of human capital towards achieving long-term business objectives and sustaining competitive advantage in a dynamic environment (Alfarawi & Atan, 2019).
The pharmaceutical industry is regulated with high authorities and guidelines that are imposed with FDA ( Food and Drug Administration )  in the UK ( FDA 2019). These guidelines are constantly evolving, requiring companies to keep their employees updated with the latest standards and practices. Regular training ensures that employees understand and adhere to these regulations, reducing the risk of non-compliance, which can lead to severe penalties, product recalls, and damage to a company’s reputation.

[bookmark: _erb4oxoil0bz][bookmark: _Toc176350306]Different Components of strategic human resource management and their importance 
SHRM is a people management approach grounded in the idea that human resources play a vital role in achieving business success. Different components of SHRM:
· Human Resources
Human resources offer a competitive edge through expertise, while plants, finance, and organizational culture support their effectiveness. Physical resources rely on people for management and efficiency (Armstrong and Taylor, 2014).

· Training and Development 
Training and Development help to improve employee performance and offer the necessary skills to remain competitive and adopt new technologies. Beyond HR practices, Training and Development is essential for long-term initiatives in the strategic objectives of the pharmaceutical industry. (Sims,2023)
· Purpose:
Human resources and their practices align with organizational goals and strategies, with strategic HR management embedded in the business plan to address long-term issues (Holbeche, 2022).
HR programs, policies, and practices are crucial for high performance; without motivated employees, advanced machinery alone cannot ensure success (Pattanayak, 2020).  
[bookmark: _d50aajhkiwqs]
[bookmark: _Toc176350307]Identification of basic organisational goals 
Identification of basic organizational goals involves recognizing the fundamental objectives that a company aims to achieve. 
· Profitability: Achieving financial success and ensuring sustainable revenue growth.
· Growth: Expanding market presence, increasing sales, or entering new markets.
· Customer Satisfaction: Meeting or exceeding customer expectations to build loyalty and enhance reputation.                 
· Innovation: Developing new products, services, or processes to stay competitive and meet changing market demands.
· Employee Development: Investing in training and career growth to enhance skills and job satisfaction.

[bookmark: _viu86xrphj6p][bookmark: _Toc176350308]Role of strategic human resource management 
Strategic Human Resource Management (SHRM) plays a critical role in aligning human resource practices with an organization’s overall strategy to drive long-term success. (Jackson, Schuler, & Jiang, 2014). Training programs is focused on scientific developments, new pharmaceutical technologies, and emerging trends in healthcare enabling employees to remain at the forefront of the industry. This not only enhances the quality of research and development (R&D) but also increases the market for new drugs, providing a competitive advantage in the pharmaceutical industry.

· Aligning HR with Business Goals: SHRM ensures that HR strategies and practices support the organization’s mission, vision, and strategic objectives, integrating HR into the broader business plan. (Boxall, Purcell and Wright, 2008).

· Talent Management: It focuses on attracting, developing, and retaining top talent to meet the organization’s current and future needs, enhancing overall workforce quality and capability.

· Performance Improvement: SHRM establishes performance management systems that align employee goals with organizational objectives, fostering high performance and accountability (Armstrong and Taylor, 2014). Improvement of performance is the main factor of Training and Development in the Pharmaceutical industry and is more important to be competitive in this era and generate a success rate.

· Cultural Integration: It helps in building and maintaining a strong organizational culture that supports strategic goals, improves employee engagement, and promotes a positive work environment. (Ulrich & Dulebohn, 2015).

· Ethics:  Ethics is the core element in the Training and Development of the Pharmaceutical industry to enhance public security, and regulatory compliance, and maintain the standards of well-being.  The employees are more likely to remain loyal to the company and training also plays a significant role in fostering a culture of continuous improvement.

· Change Management: SHRM aids in managing organizational change by preparing and supporting employees through transitions, ensuring that the workforce adapts to new strategies and practices effectively.

· Organizational Development: SHRM contributes to the design and implementation of programs that enhance organizational effectiveness, drive innovation, and support continuous improvement 

[bookmark: _rn8vjjz8xi0e][bookmark: _Toc176350309][bookmark: _hovtgs9bicjb]The process of attaining organisational goals through the roles of Strategic human resource management 
Attaining organizational goals through the roles of Strategic Human Resource Management (SHRM) involves a multifaceted approach where HR practices are intricately linked with the broader business strategy. This alignment is crucial for achieving long-term success and maintaining a competitive advantage.

· Aligning HR with Business Goals: SHRM ensures that human resource strategies are designed to support and advance the organization’s overarching objectives and helps translate strategic goals into actionable HR initiatives. This alignment ensures that every HR function, from recruitment to performance management, contributes to the company's success (Coleman, Dossett and Dimick, 2021). As an example, AstraZeneca has already been chosen as a popular organisation in the UK by the pharmaceutical industry. Moreover, the company has already introduced policies such as a Corporate Information Technology Usage Policy, employee expenses global standard-based policy, family-friendly policy, and sickness absence policy (AstraZeneca, 2024). These policies always ensure the further growth of AstraZeneca and motivate employees to work in a mature and minute manner in the company. This is particularly important in an industry where innovation is not only a driver of growth but also a necessity for handling medical needs and improving patient outcomes.

· Talent Management: Effective SHRM focuses on attracting, developing, and retaining top talent. It involves identifying the skills and competencies needed to achieve organizational goals and implementing strategies to build a capable workforce. This includes developing robust recruitment processes, providing training and development opportunities, and creating career progression paths to retain high-performing employees . (Armstrong and Taylor, 2014)

· Performance Improvement: SHRM establishes performance management systems that align employee goals with organizational objectives. By setting clear performance metrics, conducting regular evaluations, and providing feedback, SHRM fosters an environment where employees understand their role in achieving organizational goals and are motivated to perform at their best (Mahapatro,2019). As an example, during the COVID-19 period, AstraZeneca started a huge business by making business of vaccines against Coronavirus (AstraZeneca, 2024).  

· Cultural Integration: A strong organizational culture that aligns with strategic goals is vital for success. SHRM plays a key role in shaping and nurturing this culture by promoting values and behaviours that support the company’s mission. A positive culture enhances employee engagement, satisfaction, and productivity (Ulrich & Dulebohn, 2015).
In addition to regulatory compliance Astrazeneca has invested in Training and Development to improve the SHRM of the company (AstraZeneca 2023). Lifelong Learning and Training Module that has been introduced to the employees of the company helps on the improvement of human resources, and ethics of the pharmaceutical industry.

[bookmark: _Toc176350310]Research Methodology
[bookmark: _Toc176350311]Introduction 
[bookmark: _Toc176350316]This research methodology follows Saunders’ Research Onion Model (Saunders, Lewis & Thornhill, 2019), providing a structured framework for conducting the study. The methodology will cover key stages such as research philosophy, design, approach, sampling techniques, ethical considerations, and methodological limitations.
The research philosophy addresses the assumptions underpinning the study, guiding the approach to data collection and analysis. Whether adopting a positivist or interpretivist stance depends on the research question and nature of the data. The research design and approach will determine whether a qualitative, quantitative, or mixed-methods strategy is best suited for achieving the research objectives.
Sampling techniques will outline the method for selecting participants or data points to ensure validity and reliability. Additionally, ethical considerations such as confidentiality and informed consent will be discussed, ensuring compliance with research standards. Finally, the study will acknowledge methodological limitations, including potential biases or constraints in data access and generalizability.
By applying Saunders' model, this research ensures a systematic approach to data collection, analysis, and interpretation, enhancing the credibility and rigor of the findings.
Ethical considerations
· Data protection act
· No personal questions to the participants during the survey time.
· Keeping all collected data in an encrypted format and along with passwords 
[bookmark: _Toc176350317]Time frame 
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Table 1: Time frame of the future dissertation
(Source: Self-created)

[bookmark: _Toc176350318]Conclusion 
In summary, the research proposal outlines how human resource management aligns with organizational goals to drive sustainability. The proposal identifies the importance of the Training and development in the pharmaceutical industry.  By examining HR's strategic roles, the study will highlight how effective HR practices contribute to the company's long-term success and overall progress. Investing in training and development can increase pharmaceutical companies' competitive edge, increase growth, and contribute to global healthcare advancement.

















[bookmark: _Toc176350319]Reference list

1- Taylor, S. and Woodhams, C. (2016). Human resource management : people and organisations. 2nd ed. London: Chartered Institute of Personnel and Development. Available at: https://librarysearch.uwtsd.ac.uk/permalink/44WHELF_UWTSD/tj3s4p/alma99100476902602421 

2- Armstrong, M. and Taylor, S. (2014) Armstrong’s handbook of human resource management practice. 13th edition. London: Kogan Page. Available at: https://librarysearch.uwtsd.ac.uk/permalink/44WHELF_UWTSD/tj3s4p/alma99100107649002421 .

3- Boxall, P.F., Purcell, J. and Wright, P. (2008). The Oxford handbook of human resource management. Oxford: Oxford University Press. Available at: https://librarysearch.uwtsd.ac.uk/permalink/44WHELF_UWTSD/upgrip/alma99100108243102421 

4- Paauwe, J. and Boselie, P. (2005) ‘HRM and performance: what next?’, Human resource management journal, 15(4), pp. 68–83. Available at: https://doi.org/10.1111/j.1748-8583.2005.tb00296.x. 

5- Ulrich, D. and Dulebohn, J.H. (2015) ‘Are we there yet? What’s next for HR?’, Human resource management review, 25(2), pp. 188–204. Available at: https://doi.org/10.1016/j.hrmr.2015.01.004. 

6- Sims, R.R., 2022. Human Resource Management: Contemporary Issues, Challenges, and Opportunities. 4th ed. Charlotte: Information Age Publishing. Available at: https://books.google.co.uk/books?hl=en&lr=&id=q1GuEAAAQBAJ&oi=fnd&pg=PA53&dq=HR+programs,+policies,+and+practices+are+crucial+for+gaining+a+competitive+edge.+Without+motivated+employees,+even+advanced+machinery+can%27t+ensure+high+performance.&ots=zDgGOoLMSp&sig=lmlD4f-bAlpVuLb3Y5OPy31DmlA&redir_esc=y#v=onepage&q&f=false 

7- Pattanayak, B., 2020. Human resource management. PHI Learning Pvt. Ltd. Available at: https://books.google.com/books?hl=en&lr=&id=Lif4DwAAQBAJ&oi=fnd&pg=PP1&dq=Plans+and+patterns+are+designed+to+align+HR+strategies+with+the+firm%27s+business+strategy+and+ensure+cohesion+among+various+HR+activities.&ots=UZdT6caY-C&sig=NqsT6VHyOBe-7jGleq5TrLF6fZA

8- Holbeche, L., 2022. Aligning human resources and business strategy. Routledge. Available at: https://api.taylorfrancis.com/content/books/mono/download?identifierName=doi&identifierValue=10.4324/9781003219996&type=googlepdf

9- Jackson, S. E., Schuler, R. S., & Jiang, K. (2014). An Aspirational Framework for Strategic Human Resource Management. The Academy of Management Annals. available at: https://www.researchgate.net/publication/263287140_An_Aspirational_Framework_for_Strategic_Human_Resource_Management 

10-  Coleman, D.M., Dossett, L.A. and Dimick, J.B. (2021). Building high performing teams: Opportunities and challenges of inclusive recruitment practices. Journal of Vascular Surgery, 74(2), pp.86S92S. Available at: https://www.sciencedirect.com/science/article/pii/S0741521421006510

11- AstraZeneca (2023) Official Website: Available at: https://www.astrazeneca.com/our-company/uk-hr-policies.html
12- AstraZeneca (2024) Official Website: Available at: https://www.astrazeneca.com/our-therapy-areas/vaccines-and-immune-therapies/covid-19.html 

13- Saunders, M.N.K., Lewis, P. and Thornhill, A. (2019) Research methods for business students. Eighth edition. Harlow, England: Pearson. Available at: https://librarysearch.uwtsd.ac.uk/permalink/44WHELF_UWTSD/upgrip/alma99100313060202421 

14- Mahapatro, B., 2021. Human resource management. New Age International (P) ltd. Available at: http://dspace.vnbrims.org:13000/jspui/bitstream/123456789/4277/1/Human%20Resource%20Management.pdf

15- Alfawaire, F. and Atan, T., 2021. The effect of strategic human resource and knowledge management on sustainable competitive advantages at Jordanian universities: The mediating role of organizational innovation. Sustainability, 13(15), p.8445. Available at: https://www.mdpi.com/2071-1050/13/15/8445/pdf

 
8

