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Task:
 
The purpose of this report will be to conduct a research project on the chosen organization, I.e Challenger Sports. This report will focus heavily on reshaping the current strategic decision-making processes withing the organization. As a result of the findings and research conducted recommendations will be made to focus on a new way forward for the organization, which will help deliver a cohesive and productive customer care package which will be both innovative and productive. 
In these uncertain times where Covid has created chaos and uncertainty for many organizations across all sectors it is of the utmost importance that a sustainable competitive advantage is not only maintained but developed to evolve with each direction the organization engages in. The recent pandemic would have hit Challenger extremely hard with them not being to run their highly popular summer camps across the USA and all their coaches that had been sourced would not have been able to travel to work.
This report will focus on the strategic management of the organization by conducting a thorough strategic analysis of the internal and external factors that directly affect the organization. As well as conducting a strategic analysis of the organization there will also be a focus on the strategic options for a cohesive customer care package for each customer, various operating areas of the organization will be looked at to be as effective as possible in determining the way forward for a brighter future. 
When conducting a strategic evaluation of any organization the temptation is always there to focus on certain departments or areas of the business that may or may not be performing as they should. The danger in this tactic is that certain key areas of the business may not be performing, and it is often too late by the time there is are discrepancies that become known. The correct way to undertake an exercise of this magnitude would be to ensure that both internal and external stakeholders are examined to gather a clear picture of the task at hand. 
Through previous experiences and across numerous projects and campaigns there are key factors that always arise repeatedly when constructing strategic plans or conducting a review of an organization, these are emotional intelligence, tasks, and goal setting and finally task performance. 
Being able to set directions to my learners is a technique or skill that I feel very strongly about. There are numerous occasions as an assessor or coach when I have gotten the best out of people and helped them to exceed their grasp. As an assessor I have empowered and motivated learners to start to use the Welsh language again following a hiatus, I have helped progress learners to further qualifications and even as far as university level. I take magnificent pleasure in being able to influence and inspire people to achieve their dreams or progress within their role, for me to be at my best I need to be open and honest with others and always show integrity and trustworthiness. Throughout the assignment numerous strategic management tools will be used, these include a swot, pestle, and a tows analysis. 
To complete the research conducted numerous strategic recommendations will be looked at to progress Challenger Sports as a brand within the sector they operate. These will be focused on both the United States of America market and the overseas market which they are currently operating in. 
Introduction
Challenger Sport is much more than a sports coaching organisation, the name challenger is synonymous with coaching worldwide, especially in America where they cover most states.
Challenger Sports is a multi-faceted international sports company who provide a wide variety of player development programs, coach education clinics, tournaments, tours, and uniform and equipment supply to hundreds of thousands of players, parents, and coaches across the globe.
About Challenger Sports | Challenger Sports
Challenger began life in the United Kingdom by running British football camps during school holiday’s and in the evenings and weekends. It was not until 1985 that they began operations in the United States of America, this is when things started to grow rapidly for the founders as they diversified and expanded their operations to cater for the newfound love of ‘soccer’ in America. Around about 1987 the Challenger brand started to evolve into a multi-faceted diverse sporting coaching network, which would work in tandem with their existing soccer coaching model and products such as secondary spend which are incredibly significant to the success of the brand. 
In 2001 Challenger established a sister company, Challenger Teamwear, to manufacture and sell soccer uniforms and equipment directly to the thousands of youth clubs who made up the rapidly growing US youth soccer community. Challenger expanded this division quickly seeing triple digit growth within a few years and since have become direct distributors for internationally known brands such as Under Armour, Adidas and Inaria, among others.
Diversification and specialization continued as Challenger Sports acquired the TetraBrazil Soccer Academy in October 2009. TetraBrazil, based out of Rio de Janeiro, had been providing unique Brazilian style coaching to players in the US for over 10 years and now under the Challenger umbrella grew exponentially.
https://www.challengersports.com/about-us/
Challenger embarked on a mission to corner the sporting supply market by signing up to deals with the must have brands both in the Usa and the Uk, the secondary spend associated here very much like Disney World do is enormous as they now have kit shops at each camp as well online. 
In 2020 Challenger continue to be a leading force in sports coaching and have expanded operations across the globe, the company continues to grow and grow and although the current Covid climate has hampered them significantly due to not being able to hire international coaches and run camps, they continue to evolve and move forward. Their response to the virus outbreak was to offer live virtual 1 to 1 coaching sessions on various platforms where the participants could enjoy their sessions without leaving the house.
Challenger Sport’s combination of youth coaching, manufacturing, franchising, and technology development, clearly positions the company in a unique space in the global soccer world. As the company continues to grow both vertically through expanding their range of product and services, and horizontally with continued global growth through strategic partnerships, franchising and internal expansion, Challenger is now realizing their original vision of positively impacting “all children” in “all” sports, by currently expanding their expertise into multiple sports.
About Challenger Sports | Challenger Sports

Main findings 
Strategy can be defined and explained in numerous way’s, depending on the sector, sport or circumstance strategy needs to be catered for by the issues or task at hand. It would be foolish to assume that the same strategy would work effectively for running a private sector organization and a voluntary sector organization. Strategy has never been more clearly explained and defined than in the historical literature of the legendary Sun Tzu, who wrote ‘the art of war’. Although this book originates back to around the 5th century BC it is still very influential in all aspects of life where strategy or planning is essential.
Bootstrap Business: Art Of War Quotes By Sun Tzu (myfrugalbusiness.com)
[image: ]
“Strategy is simply resource allocation.  When you strip away all the noise, that’s what it comes down to. Strategy means making clear cut choices about how to compete.  You cannot be everything to everybody, no matter what the size of your business or how deep its pockets.”
Jack Welch
https://albu-strategymanagement.com/2014/12/10-great-business-strategy-quotes/
https://www.ansoffmatrix.com/strategy-definition/
When trying to define the grand term “strategy” one tends to turn to one of the great management thinkers such as Henry Mintzberg.
In this book, The Rise and Fall of Strategic Planning, Mintzberg outlines four ways that people use “Strategy”:
1) Strategy as a plan, a “how and means” of getting from here to there
2) Strategy as a pattern in actions over time; for example, a company that markets cheap products is using a “low end” strategy
-3) Strategy as a position; it reflects decisions to offer particular products or services in particular markets
4) Strategy as a perspective, i.e.. vision and direction
Henry Mitzberg is highly regarded within the strategic management world, and his views have stood the test of time and are still truly relevant currently. Challenger follow this in some respect as they have targeted a certain niche market whilst also having a clear and distinct vision and direction regarding the services they offer. The plan and patter from their humble beginnings has catered for the market by providing a much-needed service during holiday periods and during school hours. As was mentioned previously, soccer is a ridiculously cheap sport for parents to get their children involved in, when compared to the traditional American sports of American football, basketball, hockey, and baseball.
https://blog.massmutual.com/post/cost-of-youth-sports-dollars-and-sense
Before their budding young athlete even steps foot on a field (or other sporting venue), they must invest in the required equipment and safety gear, including goggles, helmets, mouth guards, and cleats — plus a physical exam depending on league rules. (A high school baseball catcher may well be sporting $2,500 worth of gear between catcher’s mitts, leg guards, bats, shoes, protective undergear, helmets and bags, most of which must be replaced every few years).
And then, of course, there are the participation fees, which were virtually non-existent 25 years ago, but today cost hundreds of dollars per child, per sport, per season.
Athletes who play for more competitive travel teams can pay far more, depending on the sport. Ice hockey travel teams, for example, can cost $10,000 or more per year due to equipment, facility costs, enrollment fees, and coaching.
All told, the typical parent spends between $100 and $500 per month, per child on elite youth sports, with the bulk of the money going toward travel and team fees, but $1,000 per month is not unheard of, according to a 2016 survey on youth sports statistics by TD Ameritrade.1

https://www.managementstudyguide.com/strategy-definition.htm
Strategy is an action that managers take to attain one or more of the organization’s goals. Strategy can also be defined as “A general direction set for the company and its various components to achieve a desired state in the future. Strategy results from the detailed strategic planning process”.
Features of Strategy
1. Strategy is Significant because it is not possible to foresee the future. Without a perfect foresight, the firms must be ready to deal with the uncertain events which constitute the business environment.
2. Strategy deals with long term developments rather than routine operations, i.e. it deals with probability of innovations or new products, new methods of productions, or new markets to be developed in future.
3. Strategy is created to take into account the probable behavior of customers and competitors. Strategies dealing with employees will predict the employee behavior.
Strategy is a well defined roadmap of an organization. It defines the overall mission, vision and direction of an organization. The objective of a strategy is to maximize an organization’s strengths and to minimize the strengths of the competitors.
Strategy, in short, bridges the gap between “where we are” and “where we want to be”.
https://www.cleverism.com/understanding-kubler-ross-change-curve/

SWOT Analysis
Strengths
Staff numbers/costs -Challenger for years have used a strategy to employ college students or people of an early age who would like to work overseas while gaining experience. While working for Challenger for a period of 3-4 months the remainder of the 6-month J1 Visa can be spent travelling anywhere in the Usa. 
Safety of soccer in the Usa – In the day and age when studies have allowed us to see the long-term damage many American sports or other forms of sport can cause. Studies show that football has a much higher head injury count than soccer does in the USA, it is also much cheaper than American football which can see uniforms and pads cost around $800, where with soccer all you need is a ball.
The top 10 sports-related head injury categories among children ages 14 and younger:
· Playground Equipment: 35,058
· Football: 31,277
· Basketball: 20,242
· Baseball and Softball: 12,065
· Soccer: 12,709
· Swimming: 9,265
· Trampolines: 7,921
· Powered Recreational Vehicles: 6,036
· Skateboards: 3,101
https://www.aans.org/Patients/Neurosurgical-Conditions-and-Treatments/Sports-related-Head-Injury

Weakness
Single sport opportunities – Challenger rely on the soccer market with regards to their international appeal, there are so many opportunities to progress further in traditional and nontraditional sports in the Usa and Wales.
The recent havoc created by Covid19 saw challengers' camps cancelled for the first time in years, this was the same for many companies across diverse sectors.
Soccer isn’t seen as the most popular sport in The United States of America, in fact when the world cup was hosted there only a small fraction of the population knew about this. The 52 states are so vast and diverse the majority of Us citizens don’t have passports, this is mainly due to the fact that everything they could want destination wise can be reached within a few hours in the car, for example in California you can go surfing in the morning and quite easily go skiing in the afternoon in the mountains.
https://blogs.voanews.com/all-about-america/2018/01/18/record-number-of-americans-hold-passports/
The number of Americans with passports has hit a record high.
According to Census and State Department data, 21.4 million passports were issued in 2016, which is the most ever. That means 42 percent of Americans hold a passport, a growth of 15 percent since 2007. In 1990, only four percent of Americans had one.

Opportunities
From the shock of Covid Challenger moved in a new direction launching online coaching clinics with qualified coaches from the comfort of your own home.
Challenger are not as well known in other parts of the world as they are in America, most of their services cater to the American market, but their appeal could be far larger.
Threats
The main threat would be rival companies who offer multi sports camps and courses, the appeal of these camps is vast as parents seek to give their children every available opportunity to try a new sport.

PESTLE analysis
[image: ]
https://www.google.com/search?q=pestle+analysis&sxsrf=ALeKk02dbmU_ajHiS83ZegH9cs-3PR2igg:1611165252309&tbm=isch&source=iu&ictx=1&fir=rE7gEiOznd3zMM%252CZB3wceMdAn90DM%252C_&vet=1&usg=AI4_-kQqMU-urdhIVqiZbppye2gqC7hJEA&sa=X&ved=2ahUKEwjJ7KakiqvuAhXVThUIHRuyBj0Q_h16BAgLEAE#imgrc=rE7gEiOznd3zMM
Political
There are numerous political factors for Challenger as they undertake their business government rules, regulations and policy will be included in this as will environment laws and trade restrictions. Another key area for Challenger will be health legislation as before any soccer activity can take place a thorough and fully inclusive risk assessment must be made of any facility or any coach. All coaches must provide a full DBS criminal history check to ensure they are correct for the role of coach etc.
Economic
The elevated level of unemployment and the low disposable income level across the world due to the recent pandemic would have affected Challenger. With no consumer buying power and only certain services and products still for sale online it will be a difficult few years for Challenger to recoup some of the recent lost revenue.
Economic factors are determinants of a certain economy’s performance. Factors include economic growth, exchange rates, inflation rates, interest rates, disposable income of consumers and unemployment rates. These factors may have a direct or indirect long term impact on a company, since it affects the purchasing power of consumers and could possibly change demand/supply models in the economy. Consequently it also affects the way companies price their products and services.
https://www.business-to-you.com/scanning-the-environment-pestel-analysis/

Social
Challenger Sport operates in my socially diverse areas on both sides of the pond and their prices are set so that there is always something that someone can partake in. As Covid ends this will be a valuable time for the Challenger camps as many people will still be unemployed and will not be able to afford summer camps for their children.
Technological
With many sectors being forced to work from home during Covid Challenger embraced this opportunity and decided to run 1 to 1 coaching session online. This was a hugely successful and lucrative move as Challenger looked to recoup the losses the closure of the many camps across the Usa. 
Legal
Although these factors may have some overlap with the political factors, they include more specific laws such as discrimination laws, antitrust laws, employment laws, consumer protection laws, copyright and patent laws, and health and safety laws 
https://www.business-to-you.com/scanning-the-environment-pestel-analysis/

Environmental
Environmental factors have come to the forefront only relatively recently. They have become important due to the increasing scarcity of raw materials, pollution targets and carbon footprint targets set by governments. 
https://www.business-to-you.com/scanning-the-environment-pestel-analysis/
These factors include ecological and environmental aspects such as weather, climate, environmental offsets and climate change which may especially affect industries such as tourism, farming, agriculture and insurance. Furthermore, growing awareness of the potential impacts of climate change is affecting how companies operate and the products they offer. This has led to many companies getting more and more involved in practices such as corprate social responsibility (CSR) and sustainability.




TOWS
[image: ]
http://www.marketingteacher.com/tows-analysis/
TOWS analysis is a tool which is used to generate, compare, and select strategies. Strictly speaking, it is different from SWOT analysis, and it is certainly not a SWOT analysis which focuses on threats and opportunities. This is a popular misconception. TOWS may have similar roots. TOWS is a tool for strategy generation and selection; SWOT analysis is a tool for auditing and analysis. One would use a SWOT at the beginning of the planning process, and a TOWS later as you decide upon ways forward.
A TOWS analysis is remarkably like a PESTLE/SWOT analysis as it takes into consideration the various internal and external influences on strategy and planning. This is where the 4 key areas are looked upon to capitalize on any opportunities, threats, strengths, and weaknesses.


The Cultural Web - Strategy Tools from MindTools.com
Johnson and Scholes believed that there were 6 overlapping elements that form the fundamental themes of strategy and strategic planning. This is referred to as the cultural web, there are numerous similarities between this theory and the work of Kubler-Ross who developed the change curve. 
The Kubler-Ross change model applies for professional life, emploment or even perso
The Kubler-Ross Model also holds true when it comes to business, work or employment. Every organization needs to bring about changes in its management and policies. But besides the improvement of systems, there must be a change in the people or employees as well. If even in bringing about several changes in the systems and processes, the employees of your company persist in their old ways, and then the thousands of dollars invested will go to waste. This is why it is important for the employees too to adapt and change accordingly. Only when the workforce of an organization makes personal changes, or transitions can the company move ahead and reap the benefits.
Every organization needs to support the employees in the process of making transitions or changes. These individual transformations can be traumatic and may involve a lot of power loss and prestige issues. The easier it is for the employees to move along on their journey, the easier will it be for the organization to move towards success. Thus, this impacts the success rate and overall profits experienced by the company. The Change Curve in business is thus a powerful model that can help one understand and deal with changes and personal transitions. It helps to fathom how one will react to change and how to provide support during the process of change.

Change Management Model | Kübler-Ross (knowledgetrain.co.uk)
The Cultural Web - Strategy Tools from MindTools.com
“The Cultural Web identifies six interrelated elements that help to make up what Johnson and Scholes call the "paradigm" – the pattern or model – of the work environment. By analyzing the factors in each, you can begin to see the bigger picture of your culture: what is working, what isn't working, and what needs to be changed. The six elements are:”
[image: ]

https://www.blueoceanstrategy.com/tools/red-ocean-vs-blue-ocean-strategy/
[image: ]
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Challenger fall under the red ocean scenario regarding their strategic planning and management, they compete very strongly in their existing market by constantly seeking to evolve their product into new and niche markets. Although their competition is vast and plentiful the stigma attached to Challenger ensures the repeat business of their campers as well as new contacts through their existing client base. 
Exploiting existing demand is something that is extremely important as these campers could seek to move elsewhere if they believe they are not getting value for money. With regards to the sports coaching sector continual development is key to any future success so it is important to evolve the products they offer to capitalize on this. 
Porter’s Five Forces of Competitive Position Analysis (cgma.org)
The five forces are:
1. Supplier power. An assessment of how easy it is for suppliers to drive up prices. This is driven by the: number of suppliers of each essential input; uniqueness of their product or service; relative size and strength of the supplier; and cost of switching from one supplier to another.
Challenger already have an extraordinarily strong brand, although there are numerous summer camps in operation in the sector, Challenger is synonymous with quality of service.
2. Buyer power. An assessment of how easy it is for buyers to drive prices down. This is driven by the: number of buyers in the market; importance of each individual buyer to the organisation; and cost to the buyer of switching from one supplier to another. If a business has just a few powerful buyers, they are often able to dictate terms.
3. Competitive rivalry. The main driver is the number and capability of competitors in the market. Many competitors, offering undifferentiated products and services, will reduce market attractiveness.
4. Threat of substitution. Where close substitute products exist in a market, it increases the likelihood of customers switching to alternatives in response to price increases. This reduces both the power of suppliers and the attractiveness of the market.
5. Threat of new entry. Profitable markets attract new entrants, which erodes profitability. Unless incumbents have strong and durable barriers to entry, for example, patents, economies of scale, capital requirements or government policies, then profitability will decline to a competitive rate.
Covid will have had an enormous impact on the camps for Challenger, as it has for many other organizations. It was vital that Challenger moved with the times and were productive regarding change management during these tough times. The launch of the new virtual classes online will have helped with this impact, but we are far from nearing the end of this pandemic.
Arguably, regulation, taxation and trade policies make the government a sixth force for many industries.
https://www.tutor2u.net/business/reference/ansoffs-matrix
Ansoff's Matrix is a marketing planning model that helps a business determine its product and market growth strategy.
Business Strategy: Explaining the Ansoff Matrix
[image: ]Ansoff Matrix
Ansoff’s product/market growth matrix suggests that a business’s attempts to grow depend on whether it markets new or existing products in new or existing markets. The output from the Ansoff product/market matrix is a series of suggested growth strategies which set the direction for the business strategy.

Conclusion and recommendations 
For an organization such as Challenger Sports they have most of the market cornered and are constantly expanding operations to delve into new funding strands and ventures, so recommendations are scarce and difficult to pinpoint to a certain department or location. Logistically they are a well-run organization which caters for the ever-growing need for soccer in the USA. However, I have the following suggestions to help propel the business further forward in the coaching sector. 
1. Take advantage of the strong Welsh American roots that could help both propel the organization forward with regards to summer camps, after school and weekend clubs and merchandise sales, and give a much-needed boost to the Welsh tourism industry. America as a country has a vast Welsh influence attached to both its history and heritage, the deceleration of independence contained at least 17 signatories that were from Welsh descendants and 10 American presidents were from Welsh descendants, including 5 of the first 6. Challenger Sport would be strengthened as a brand by working closely with the South and North Wales tourist boards and forming a partnership which would benefit both. 
 	American Presidents of Welsh descent from hisdoryan. | Tours Of Wales
The Welsh in America - American Presidents of Welsh Descent - Hisdoryan
Former president Thomas Jefferson initially wanted to call Pennsylvania New Wales, but unfortunately this was overruled when put to a vote. His family hailed from Snowdon North Wales, and all his family spoke Welsh as their first language.
The president of the confederate states was also from Welsh descendant, Jefferson Davies’s family were originally from North Wales and emigrated to the USA in the 18th century. He served as president between August 10, 1847 – September 23, 1851
There are numerous opportunities to unite Wales and the United States of America once again.
2. Target the multisport market by appealing to a much wider market by offering many options which appeal to everyone.
https://www.ussportscamps.com/multisport
https://www.ussportscamps.com/multisport/camp-all-star
Today US Sports Camps, as licensed operator of NIKE Sports Camps, is the World’s 	largest sports camp company with over 1,000 camps in 16 different sports serving more than 100,000 campers in 2019. Yet, despite such solid and steady growth, the 	mission remains the same.
Although Challenger Sports corner the market with regards to soccer, there is a vast 	area to monopolize with regards to multisport camps, these could be rolled out to 	existing markets in the USA and UK. With regards to Wales, I would again expand on the 	history and heritage that associates the 2 nations and cross market accordingly, the North and South tourist boards in Wales already do a sterling job in promoting the 	nation, there is an opportunity to involve sports camps in all promotions. I would personally target the schools and sports clubs and offer a bilingual service, since Covid hit the world Challenger has offered a complete online coaching platform. 
3. Use your campers connections to cross market the product
A useful tool to boost numbers is cross marketing, the best to place to start with this is with your existing client base and their community. Your campers will more than likely be involved with their hometown clubs, school teams, church teams, elite teams and friend pickup games and sessions. A robust CRM system would be needed to capture the data of existing members and then look at what local teams or groups can be targeted successfully. 
Families who are already part of your network may have other potential members to be invited to your camps, also friends of any players could potentially be interested in joining any future sessions. A discounted rate could be implemented for any new members to boost numbers.
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