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Motivating staff is the most important way to gain success in a business organisation. The key to the success of an organisation is its supportive employees. Motivated employees make the business environment a pleasant place to achieve their desired goals. The managers of the company should be respectful, supportive and honest toward their employees. The rules and regulations of the organisation should be transparent and clear to their staff for better understanding. While the staff of the company are satisfied and happy with the company, it will help to make the work comfortable and smooth. The good treatment from the manager of the organisation creates the employees more loyal and responsible. Business organisations should create their working environment friendly and build a positive communication bridge between their employees and management. The workers can be encouraged for friendly competition for their personality development by the company. In this report, the different ways that a business organisation can implement to motivate their employees are briefly discussed here and the importance of staff motivation in an organisation is highlighted.  
[bookmark: _Toc100750937]The different ways that staff can be motivated 
The company can motivate their workers by using some effective ways. These ways are paying them a good wage, giving them positive feedback, giving those awards for their good work, and offering them flexible working conditions and additional holidays. These ways are as follows:
· Pay- The crucial incentive to work motivation for the employees is money. By the medium of purchasing various things to fulfil the needs and desires of the employees. The money they are paid by the company they are working for can measure the value of the work of staff (Paais and Pattiruhu, 2020). Paying high wages to their employees is the way to give them value and reward for their work. An individual can be motivated by earning a high salary. The company wants to secure its employees' positions with attractive salary packages. The attractive salary packages encourage individuals to work hard and perform well. The pay based on staff performance will motivate them to contribute their best to the company. The organisation can take an initiative to pay their staff for their medical or healthcare emergencies. The company will include the staff's families in this strategy. While the employees feel motivated by the organisation's salary packages their satisfaction, level will increase. The strategy to give a performance-based salary ensures that the workers are motivated to come to work every day and give their best to achieve the success of the company (van der Kolk et al., 2019). The high salary brings happiness and security to their life. To achieve high revenue the company should motivate their staff. If the employees are satisfied, the company can gain their desired goals efficiently with the help of a huge number of good employees. The motivated staff are confident in their work and they are more responsible for their role in the workplace. A good salary will increase the quality of life of the employees. The retention and turnover of the employees can be reduced with the help of attractive salaries (Hanaysha and Majid, 2018). To build high morale of the staff the company should improve their structure of the wages and salary. The employees can be encouraged with the incentives for their extra timework and overtime. By giving high incentives the employees' confidence will increase and they will be more interested to do overtime and extra work. The reputation of the company will be enriched while the employees' quality of life develops. Their employees will lead a happy and stress-free life.      
· Recognition and awards- The company will create a strategy to recognise their employees' behaviour towards the company. The company should identify the dedication, performance and behaviour of the staff (De Sousa Sabbagha et al., 2018). The identification will help to boost the productivity of the workers. For the employees' enjoyment and satisfaction in the workplace, the company can make their employees motivated. There are some specific cultural strategies to recognise the employees. The company should give more opportunities to their employees, they can facilitate peer-to-peer recognition and the organisation can make the recognition process private for the employee's privacy. The employees can find a place in the workforce through the awards however; the awards cannot make long-term changes in the behaviour of employees. Giving the award can help to motivate employees and boost their performance. According to research, employees can have more confidence, higher self-esteem, more eagerness to be innovative and more willing to face new challenges with the help of recognition and reward. Personal recognition helps to build strong bonds with the employees and the manager who will recognise them (Ozkeser, 2019). The recogniser should give the employees thank you notes and positive feedback that will increase their confidence. Greater employee engagement comes with recognising and awarding. It enlarges positivity in the workplace and develops retention. By incorporating the recognition and award programme, the company will increase employee engagement that will lead them to gain many benefits such as retention and productivity for their business. There are many benefits of staff recognition in a workforce. The company can build a positive working environment and decrease negativity. They can improve retention and reduce staff turnover with the help of recognition. The company can foster loyalty and improve staff engagement. Productivity can be boosted by recognition. Through the process of recognition, the employee's satisfaction level can be increased and they will live their life happily (Hitka et al., 2021). This will help the management team to recruit top talent for their company and create an effective workforce. The company such as small gifts, handwritten notes, offering time offs and giving those fun awards should reward the employees with small incentives. By giving quality marks and awards, the company boost their reputation. The positive feedback will keep the employees motivated and increase their confidence. The awards can boost the personality development of the employees. The performance of staff will be developed by positive feedback. They can improve their performance by understanding their strengths.   
· Additional holiday- The company should organise a day of employee appreciation and give them an award. By giving respect to the employees' time, the companies can motivate them. The business organisation should support their staff with paid leaves for some particular reasons. There are different religious people in the workplace. Therefore, the organisation should upgrade their holiday list according to different religious festivals and programmes which will motivate their staff (Pererva et al., 2018). This strategy will create a diverse environment in the workplace. By listing the different religious festivals, the company will show respect to all the cultural aspects. The organisation can support their staff with planning the post-holiday celebration. The organisation can give maternity and paternity leaves. This will help to motivate their employees and help to gain a reputation. After achieving a big success from a long project the company can give their staff a short holiday period which will refresh their mind and show them an appreciation for their hard work (Kuswati, 2020). The organisation should have the emergency paid leaves for some particular emergency period such as sick leave and other family problems. The company should show respect and appreciation to their employees therefore their staff motivation would increase. The additional holidays always reduce the stress and anxiety of the employees. Therefore, they can be more productive after a long vacation. The staff should have time for their family and friends; therefore, organisations should consider some additional holiday that would enhance the employee motivation. The vacations help to develop a positive mind and to be more productive. With the help of various religious festival holidays, the employees feel valued at their workplace. During the festive seasons, the company should decorate their workplace with lights and other decorative things that will help to improve the working spirits of the staff. The organisation should organise fun games during the holiday seasons such as secret Santa, treasure hunts and other giveaway programmes (Kauppila, 2018). Employee engagement will improve by giving the values of the choice. The company should show their respect by giving the cultural festival holidays.    
· Good working conditions- The loyalty will increase and the performance will improve with the help of good working conditions. The working environment can automatically motivate the employees of the organisation if there are some good working conditions (Beltrán-Martín and Bou-Llusar, 2018). Well-managed and supportive management team will help to encourage the employees and their performance will develop. With the help of good performance of the staff, the company can develop their growth. The loyalty will grow as the company offers its staff flexible working conditions and great opportunities in the workplace. This strategy will promote good working and life balance in the workplace. The company can organise an induction programme for their new recruited employees. There the new employees can get a clear and transparent understanding of the company's ultimate goals. The organisation can develop a training programme for their employees' encouragement. The good working conditions in the business workplace can motivate their staff. The managers should be supportive and respectful towards their staff this will help to develop their performance and productivity. Feedback sessions can be organised by the company to understand their employees' needs. They can allow honest complaints and criticism. This will help to encourage their working spirit in the organisation (Kovach, 2020). The company should divide work with suitable employees. The employee's performance will be more efficient if they work as per their knowledge and experiences. With the help of flexible working, a schedule will help to motivate the employees efficiently. The employees will give the effort to achieve the organisation's goals and give them success. A healthy working environment will develop in the workplace with the help of motivated employees. 
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From the above discussion the pay, recognition and award will help to enhance the employees' motivation. The company will create some attractive salary and incentive packages for increasing their employees' motivation. With the help of recognition, behaviours and needs of the employees can be identified (Mulyani et al., 2020). Good wages will help to create a strong future for their employees. By earning good money, the quality of life of the employees will be enriched. This makes the employees satisfied and happy with their company. They can provide incentives for overtime and extra workers. This strategy will provide employees with loyalty and a positive attitude towards the organisation. The money will value their hard work and motivate them to do the work more responsively. The performance-based payoffs will motivate the employees to perform better and earn more. Recognition is a particular key while the business organisation changes and grows its business (Riyanto et al., 2021). This strategy helps to build the security of their staff and motivate them for their great effort in the workforce. To research, it can be stated that employees' self-esteem will be increased and they can be more innovative. Employee engagement will improve with the help of recognition. By giving the award, the company will ensure the performance of the employees. The award will encourage the staff's performance and productivity.
[bookmark: _Toc100750939]Conclusion 
It can be concluded that there are different ways to motivate the staff in the workplace. With a motivated staff, the company can increase their revenue and gain success in a very short time. The enthusiasm, commitment, innovation level and energy level will develop with the help of the employee's motivation. Motivated employees can work more efficiently in the workplace and can achieve their goals through their effort. The employees are the key to the success of the organisation therefore, it is important to motivate the staff for their best performance. To the above report, it can be stated that pay and recognition are effective ways that can enhance employee motivation. The company's reputation will increase if its employees are satisfied with them. With the help of staff motivation, the organisation shows their appreciation and respect for their employees. The employees will feel valued and respected in the workplace.     
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