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Developing workplace and critical thinking 
[bookmark: _Toc523160321]Introduction

Within this module, I will be identifying what critical thinking means within the workplace and how individuals can apply critical thinking in the context of attitudes, beliefs, values, systems and management theories. This report will identify relevant management theories, ensuring why they are appropriate for the organisation. I am currently employed within or the role I carry out within the company. Additionally, this report will demonstrate the range of activities undertaken, stating who I interact with, whilst performing in this role within my organisation. Moreover, I will be explaining the impact of workplace attitude and behaviour within my chosen organisation. This report will also state my recommendations, evaluating how the organisation can be enhanced to support better performance levels as a team, as well as, individually. This report will also demonstrate that I have undertaken applicable reading and research, combining relevant academic theories within my chosen organisation. I am currently employed for an organisation that is well known, which is Domino’s Pizza. Domino’s Pizza are successfully located all around the world, ensuring they provide customers with the best quality and service than other competitors in the same sector. As I am a Delivery Driver, I ensure that I drive safely but also meet the timings of deliveries to guarantee customers are satisfied with the services they receive, which will certify that they want to order from our organization in the future. I have continuously committed on working for this organisation over a year and have several positive experiences, however, there has been continuous circumstances, where I have had to critically think for my own initiative, as well as a team, to enhance performance and provide the best end result possible. 

From previous experiences in social life and within a workplace especially, critical thinking is a disciplined process of actively but skilfully conceptualising, applying, analysing or evaluating information or a situation, ensuring that we call the right judgement depending on the scenario to get the best outcome. Being capable of observing, analysing, evaluating, reflecting and imperative decision making are all key skills that are essential for critical thinking. To ensure that we are able to critically think, people should think about an issue in an objective and critical approach. Also, individuals should ensure they recognise the different influences there are in relation to a specific issue. Moreover, to ensure we are skilled to critically think, evaluating a point of view to determine how valid the point is. I also think individuals ought to notice what implications could be behind a specific argument or statement and providing structured reasoning with support for an argument that we look to carry out as individuals. Overall, my definition of critical thinking would be reviewing the results of a scenario or an organisation, implementing key changes to seek alterations and positive results.
[bookmark: _Toc523160322]What is Critical thinking?

Critical thinking is a method in which individuals can produce ideas on their input within the workplace, analysing points of view that go beyond the memorization and recall of essentials and key information, to achieve a positive end result. Generally, critical thinking is a method used in supporting various forms of learning acquirement or to an extensive range of thought processes. Critical thinking occurs when an individual applies interpreting, evaluating, analysing or even integrating appropriate information, moreover, naturally creating a contemplation to create an argument, reach a conclusion or even solve a problem. Critical thinking can be extremely beneficial within a workplace as it helps an organization maintain effective leadership within a specific company. According to (Jones, 2016), an individual that obtains a sufficient amount of knowledge and with exceptional memory, are not necessarily good when it comes down to critical thinking. Additionally, characteristics of a suitable critical thinker contains the determination to be and remain knowledgeable, self-actualization in the ability to reason with other individuals and flexibility is taking in to consideration with alternative methods.
[bookmark: _Toc523160323]The Case Study

I am currently undertaking the role as a Delivery Driver within an organisation known by the name of Domino’s Pizza. Domino’s Pizza opened their first store in the UK in 1985, involving around 35,000 team members averagely over 1,000 stores over the country. It can be seen that Domino’s Pizza sold almost 90 million fresh handmade pizzas, including over 7 million of the countries favourite, Pepperoni Pizza. Domino’s Pizza not only provide the best quality and service in my opinion, the organisation is also determined in the pursuit of our technology, ensuring that we support our customers by ensuring things are simple and easy to use. For example, customers can now place their order online or through their mobile device, which allows them to see how long their order is going to be until it gets to their door which is ideal as they don’t have to continuously phone the store direct to find out where the driver is or how long their order is going to be. This for me is a great example of critical thinking, my reason for this is that the individual who created this technique or service, has saved more time for the customers as well as employees. A tireless focus on learning within the organisation drives to succeed continual improvement, ensuring that the customers are always thought about by the organization, as they are key to Domino’s Pizza Success. The organisations vision is to be the number one pizza company in the entire universe and every community. 
The organizations purpose and beliefs is to feed the power of the possible. In other words, this means transforming daily moments into something extra special for our customers. For the ambitious team members within the organisation this means being capable of rising rapidly into positions of responsibility, learning the skills set out within their role to lead by example and motivate the team. For entrepreneurs and investors, it means producing the most sustainable and rewarding franchise model in the appropriate sector by continually transforming in partnerships, procedures or even products. The passion within the organisation is built on the values we share at Domino’s Pizza. Within the organisation we believe in winning or succeeding as a team, seeking opportunities, embracing hard work continuously as well as embracing community, inspiring solution and infrequent honesty. Domino’s Pizza promises our customers that we will encourage through our actions, consistently delivering delicious handmade pizza at an exceptional value, exceed expectations by doing that little bit more for a customer by thinking ahead of a situation or scenario to achieve the best outcome. Domino’s Pizza also guarantee their team will be courageous, handling the rush appropriately, making disciplined decisions to seek the best outcome possible, champion our customers, celebrate success and recognize hard work to motivate other individuals within the organisation, also respecting one another.
[bookmark: _Toc523160324]The Importance of Values in the Workplace

Values contribute to forming an individual’s behaviour, along with the individual’s beliefs and attitudes. Within my organization’s workplace the values help guide colleagues that are most imperative to the way individuals work. The workplace values that are included within my workplace by myself is being accountable, focusing on quality as well as delivering quality, staying positive, making key decisions, showing tolerance, meeting deadlines, performing exceptional customer service and lastly respecting company policy and rules. It is crucial for Employees to follow these necessary values, choosing between the correct or incorrect ways of working, how they treat each other and their customers and how they make key decisions to create a positive effect in the workplace. The organizations workplace values set the tone for Domino’s Pizza culture and identifies what the company cares about, which is the customers for Domino’s Pizza. It’s imperative that individual’s values align with these and my reason for this is individual will interact and understand one another, everyone does the right things for the right reasons, additionally, this understanding and common purpose supports individuals within the organization by building suitable relationships between each other and the customers. When values are not put in place by individuals or identified by the organization, individuals will work towards different goals, which has been the case as an employee of Domino’s Pizza, creating different purposes and forming different results. This can affect work relationships, job satisfaction, job productivity and creative potential. According to (Leonard, 2018) values and ethics of a business are the ethical code by which the organization operates. The organization can define opportunities and acquire procedures for violations, however, they will not be able to control the actions of every employee. The values of an organization should be recognized in a mission statement, vision statement, policies and organization’s guideline.




[bookmark: _Toc523160325]The Importance of Attitude in the Workplace

Positive attitude in and around the workplace supports employees to undertake duties in an enhanced approach. Depending on relationships with other employees in Domino’s Pizza, the performance levels and expectations depends on the relationship between each other, which is positive in my organization, especially towards the customers themselves. When colleagues demonstrate a positive attitude towards their work and team, a relationship can be developed positively. Employees within my organization find it’s simpler to attain their ambitions through positive attitude or energy, therefore, work will become a pleasure and run accordingly. For example, the attitude from our manger set the example to employees beneath him, if his not respecting other individuals, people will be influenced by the mangers attitude, which can create a negative affect within the organization. It’s certainly not easy to maintain a positive attitude in the workplace, especially if other individuals are not showing any at all. However, in my case this does not affect me, I feel the best way to motivate people being positive is by supporting and encouraging individuals whether it’s assisting them by dealing with customers in a rush period in the organization, in other words, when it gets really busy in the workplace. Reaching out to management to recommend workshops or activities that helps build healthy relationships, a positive team and importantly boost the morale of individuals. 

The attitude of an employee determines on their commitment and enjoyment within the workplace, creating a successful working environment. Containing a good attitude within my role supports by facilitating efficiency, helping me handle any issues I undertake within my role, allowing me to be well perceived by my colleagues within the organization. It can be seen by (Oluoch, 2014), demoralization of colleagues within an organization, negative attitude can be a key encouragement to an individual’s subordinates to perform below the level of expectations within the workplace. For example, if a manger allows employees to be continuously late and not perform to the level required, individuals will not see the point to maintain any quality in the service they provide or regulations with their attendance, which can lead to and individual to contain negative attitude within the workplace. Also, negative attitude can lead to unhappy customers, which can affect the organization in many ways. Organizations can monitor customer feedback to assure they are not dissatisfied, which is a method that Domino’s Pizza have put in place, in order to maintain happy and loyal customers. Failing to follow these requirements will not only dissatisfy customers, additionally, it can mean loss in profit, which then can lead to reduction in staff within the organization and massively obstruct the organizations growth, which is not the case within my workplace.



[bookmark: _Toc523160326]The Importance of Beliefs in a Workplace

[bookmark: ID0E4DAC]What is a belief? Beliefs come from real experiences but individuals frequently forget that the original experience is not the same as what is happening in the real world. An individual’s beliefs determine the quality of effort and relationships, as people believe from certain situations that has happened previously in the workplace. The beliefs of each employee within Domino’s Pizza are an important factor of their identity within the organization. Within my organization, from my experience I consider that our beliefs control our experiences. For example, many people say they need to ‘see it to believe it’ rather than listening to ‘word of mouth’. This can trigger major imbalance within an organization, especially if an organization is developed around religion or belief, forming a team of small employees that believe and feel similar to their fellow employees. There have been several situations for me within my organization where individuals disagree to agree, causing negative energy and attitude, as they normally seem to think what they believe is best for the team or organization. I usually think of my beliefs as a wall of safety, developed mostly from recent experiences. Unless a fellow employee or customer identifies and queries the belief, it will keep persisting. Beliefs encourage individuals when the emotional stakes are extremely high. Every employee supports their beliefs and workplace culture is a key factor in effect to the individual’s beliefs. Managers within my organization mainly focus on alignment as a critical method for organizational development, On the other hand, according to (Altman, 2011) states that individual’s beliefs ought to be recognized before they can play a role in achieving the organizations values and targets. For the entire Domino’s pizza organization, employees within the workplace all believe that customers are the key to success, supporting individuals in thriving to deliver continuous success as well maintain exceptional customer service skills, to deliver greatness, which is our organization’s ambition and motto. 
[bookmark: _Toc523160327]Management Theories

Management theories are applied by Managers and Employees themselves to support expansion and development for the organizational productivity. Employees and Managers will not just use one theory when executing several strategies within the workplace. Human relations theory, scientific Management theory, bureaucratic Management theory, systems theory and contingency theory are all theories that individuals would put in place, which is most feasible for the organization. My role with Domino’s Pizza is Delivery Driver, undertakings tasks such as delivering exceptional customer service, delivering food within a required but appropriate manner and dealing with customers, within a specific area. In my role within the organization, I continuously interact with customers 80% of the time. Bureaucratic management theory is a management theory that is relevant to my role and my reason being is that this theory contributes significantly to my role. Furthermore, this theory allows individuals, such as myself enabling to be controlled in the appropriate manner and be managed by qualified or high personnel only, in my case this would be the Line Manager and Area Manager. Therefore, this ensures that I am undertaking my responsibilities and values within my role, assisting me to accomplish routine, as well as organisational duties. This management theory also supports the organization as well as myself, as people tend to be more objective in their decision making and attitude. The reason for this is because of the organizations guidelines and procedures for performing certain responsibilities that are clearly required within the organization. This theory is established by Max Weber, which is based on splitting companies into altered hierarchies, supporting organizations with creating effectiveness of control and authority, offering recommendations for the progression of comprehensive operating procedures, containing regular responsibilities. The behavioural of this theory focuses on how individuals lead and approach themselves around the workplace. Individuals within my organization will either command, support or even motivate leaders.

Bureaucratic Management theory impacts my attitude within the workplace, establishing methods of communicating with customers or work colleagues, supporting me from specific situations that I’ve learned from, based around the beliefs, assumptions and values I hold within my organization. The theory will also support the organization for developing critical thinking as the individuals will feel they can possess specific morale values, honourable behaviour and optimistic mental attitude towards our colleagues, supporting individuals with appropriate decision making and logical reasoning. For Instance, there could be a situation of having to deal with divergence between other colleagues, I ought to assess the problem by recognizing and evaluating the pros and cons of the disagreement. Additionally, ensuring that I make the correct decision, critical thinking and resolving a positive outcome, which is not bias for any of the individuals involved, dealing with the situation in a professional but assertive manner. It can be seen by (Helen, 2017), individuals within an organization would be performing in the manner that they want to, therefore things will be out of line without, containing bureaucratic control systems. Bureaucracies are supposed to be reasonable, organized and highly efficient. Consequently, an organization containing bureaucratic management theories would be extremely structured with a high degree of formality in the way individuals function in the workplace. 

[bookmark: _GoBack]This theory will also ensure administrative graphs for every department, using an organized process to make imperative decisions, controlling structure and rigorous guidelines continuously, guaranteeing the organization is successful. A bureaucracy supports society by developing structures that assist to maintain the safety of individuals. It develops strict policies and laws that ought to be respected to protect the security of an organization. Responsibility is mandatory which is key, although a bureaucracy is usually viewed as a huge number of rules and regulations. I believe individuals who work within a bureaucracy often contain a high level of knowledge or education, contain more self-direction, open-minded, implementing their productivity in ways to enhance the general good compared to individuals that are not bureaucrats. There are also advantages of putting this theory in place, as job security is specified, discourages favouritism, centralizes power, inspires specialization, greatest practices are developed and develops predictability. My view is that it is simple to fit into a bureaucracy, reason being is the structure are very acquainted to many individuals, allowing the individual to find an appropriate role whether they are new to the organization or not. Rules and regulations are also clear for the employees, offering well-defined directions for expectations and their responsibilities within their role. According to (Hamel & Zanini, 2015), there are now many more individuals working in big bureaucratic organization than ever before. 

[image: ]Bureaucratic theory focuses on three individual categories of appropriate control, which are charismatic authority, rational authority and traditional authority. Under the bureaucracy system, the dependents would monitor common rules and follow to the organizer's authority in a rigorous approach. Instead of containing the power attached to an individual, as in the compelling leadership elegance, the power developed from the situation, not from the organizer’s characteristics or capability of leading by example. Besides, he distinguished two sorts of leadership, relating to the bureaucratic leaders. Looking at the picture below, the types of leadership are categorized, being transformational, which contains compelling leadership and transactional, which relates to bureaucratic leadership. In my organization, I feel that I am a transformational leader as my main focus is the customers, implanting new pathways of thought and action and very committed within my role at Domino’s Pizza.

Figure 1: Source: (Miller, 2017)
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Figure 2: Establisher of SWOT Analysis                               Figure 3: SWOT Analysis

SWOT Analysis is an appropriate theory or technique for employees, as well as, organizations, to recognise their strengths and weaknesses and the same for acknowledging the threats and opportunities that contribute within the organization. Additionally, the SWOT is such a beneficial and powerful tool that can help individuals within an organization expose opportunities that people are well-placed to seek the advantage over, once individuals have recognized them and by understanding the organizations weaknesses, individuals will find it easier to manage and remove any threats that would impact the organizations, which is understandably known as matching and converting strategies. This theory was established by Albert S. Humphrey in the 1960s, as you can see in Figure 2. It can be seen by (Nordmeyer, 2018) that there are plenty of advantages of using the relevant tool SWOT analysis within an organization as it can support individuals and companies with problem domain, multi-level analysis, data integration, cost, simplicity and application neutrality within an organization. On the other hand, it can also be seen that there a few disadvantages to consider when using this tool, such as, no weighting factors, ambiguity and subjective analysis, however, there are many more positives in using the SWOT analysis tool than there are negatives.











[bookmark: _Toc523160329][image: ]PESTLE Analysis

Figure 4: Pestle Analysis

PESTLE Analysis is a strategic development theory or tool that is put in place to minimize organizational threats from competitors, which can be identified by evaluating the political, economic, social, technological, legal and environmental issues, organizations will benefit valuable advantages. These advantages support with the product development, idea phase, product launching, content marketing strategies and other factors, to rise success levels within an organization, such as Domino’s Pizza. It can be seen by (Frue, 2016) an organization will be much more cost efficient, attentiveness to their risks or threats and a technique to exploit opportunities within an organization. Another major benefit in using this excelling theory is that it delivers a mechanism that enables my company to recognize exploit fresh and relevant opportunities. Additionally, this tool influences and supports the development of strategic thinking within Domino’s Pizza. Moreover, there are also disadvantages, which include the employees or users’ approach to superiority external information is usually restricted because of the time and cost required to collate it. Users can also overgeneralise the information that is used within our organization, in assistance for making imperative decisions, the development ought to be managed frequently to be efficient and usually companies do not make this investment to assist themselves, as well as, the employees.




[bookmark: _Toc523160330]Leading Change
[image: ]
Figure 5: 8-step model for leading change. Source: (Kotter, 1996)

Dr. Kotter analysed countless organizations and leaders, as they were attempting to convert or accomplish their strategies. Additionally, Dr. Kotter recognized and obtained the success factors and merged them into a theory or methodology, which can be seen in figure 4, the award-winning 8-step process for leading change within an organization. According to (Kotter, 2012), it can be seen that this strategy can be seen as a second operating system within an organization, dedicated to the design and execution of strategy, that uses a responsive, network based structure and a various set of processes. Moreover, it can be recognised that limits of hierarchy and conventional change management are very useful and support individuals to perform work in the appropriate departments, product divisions, regions and accountability, supporting the individual do what they can do superior with efficiency, effectiveness and predictability, within the workplace. As individuals, we launch proposals to take on board acquired tasks and enhance performance from previous experiences within the organization. I think one of the key areas or phases in this method for my organization is creating the guiding coalition and developing a vision and a strategy. My reasons for this is that developing a vision within a team can support individuals by directing the modifications, also recognizing relevant strategies that helps me and my colleagues accomplish the vison within our organization, which is feeding the power of the possible. Also, one of the phases are imperative as it allows the group to work hard as a team, supporting them with enough knowledge to lead the change effort within the working place, which is leading by example to support effective change.

[bookmark: _Toc523160331]Recommendations 

Organizations and Managers require employees that can make their own decisions that affect themselves and the organization in a positive aspect. In Domino’s Pizza case this would be using the customer’s information and processing it strategically. For example, bad work environments lack critical thinking by not influencing their employees, therefore, individuals should try to enforce creative solutions when they are told to follow the organizations policies and procedures. On the other hand, being capable of critically thinking and enforcing key decisions can create an unforgettable experience both for the employees and customers. Additionally, colleagues within my organization believe when we are busy, we do not necessarily have time to think through a related issue within the workplace. However, jumping to summaries can lead to uniformed judgements, which can affect the organization massively. Therefore, my organization should ensure they think before acting as bad decisions can lead to reduction in customers, temporary solutions and consecutive mistakes when the team does not fully comprehend what the problem is itself within the workplace. It can be seen by (Ruisi, 2017), Following a mental procedure, if done accurately, does not tend to slow individuals down, however, influences them with the appropriate actions to carry out. Additionally, five steps can be put in place by individuals or organizations to ensure they do not jump straight to assumptions. Firstly, employees within my organization shout start with requiring what happened, when it happened, how and why it occurred. The next step is simply defining the conclusion you want to achieve and when you want to achieve it for. The following step is classifying the first stages you will undertake, which includes the resources we require that will support individuals towards the anticipated result. Individuals should then evaluate their progression after the first stages they have accomplished and make any alterations that are applicable. 

Finally, individuals should ensure they avoid overthinking throughout their process, my reasons for this is when people overthink their actions, they tend to slow down their advancement, second guessing our own capabilities, possibly complicating the problem even more. Employees can get set in their own ways, meaning that they get comfortable with the current methods of accomplishing tasks and do not necessarily want to change how they approach situations. On the other hand, more organizations are investing in strategic thinking processes to motivate their employees to systematically work through a specific problem and critically comprehend the concerns. According to (Lippitt, 2015), the dependence on convention, best practice and limited expectations is what really limits strategic perspective within organizations. Employees who cannot think with a creative mind or contest, the status quo will stop transforming. This can possibly reduce an organization’s ability to grow and expand, additionally, this can form a toxic workplace. Over a period of time, employees and professional, high class workers within an organization will inevitably leave the organization, to a fellow competitor, where their creativity is recognized, as well as, rewarded. From my own experiences within specific organizations, some managers have the beliefs of assuming the worse possible consequence of any new scenario. 

Any time that an employee wants to possibly undertake a fresh process, exploring several methods or attempt to resolve a problem differently, managers are so anxious about the negatives and don’t consider the positives, they reject the process entirely. Considering the potential negative affects is not bad, however, as long as a manager is fair considering both positives and negatives is the appropriate way in overseeing a specific problem within the workplace. Moreover, this benefit both the manager, as well as, the employee themselves as both will be capable of recognising risk factors that can impact the organization but also come to a conclusion on whether the risk is worth it overall. Evidently, each and every individual within my organization ought to focus on the best possible conclusions, to maintain a positive and approachable workplace.  Managers can help develop their own, as well as, their employees critical thinking skills. The manager within my organization can achieve this by working to nurture an environment that motivates individuals with enhancement of decision making and problem solving. Not only will this create a positive working environment, it will help support employees to continuously thrive to improve the way things are carried out within the organization. Lastly, instead of managers requiring their employees to be enhanced critical thinkers, they could emphasise on the skills that are required within the organization, supporting them by developing their skills one at a time. The following elements that are required and key within my organization are problem-solving, analysis of customer feedback, creative thinking, interpretation, evaluation and reasoning, if an employee develops these skills within their role, the organization can be impacted positively in their growth.













[bookmark: _Toc523160332]Conclusion
                                                                                                                                             Overall, this report identifies what critical thinking is and how it could be developed within an organization. Moreover, it explains how individuals could possibly apply critical thinking in terms of attitudes, beliefs, values and management theories. The report also identified appropriate management theories, stating why they are relevant for Domino’s Pizza. The report states the job role I undertake and the activities I perform within the organization, critically assessing my beliefs, values and attitudes towards the organization. Furthermore, the report includes who I interact with, whilst undertaking the role within the company. The impact of workplace attitude and behaviour within Domino’s pizza was evidently outlined. My recommendations were also embraced, evaluation was developed on how the organization can be improved to help progress the levels of work from colleagues as a team, as well as, individually. The information demonstrated that I provided, clearly shows that I have commenced appropriate reading, as well as, research. This case study helped me gain understanding of how critical thinking can be applied in an appropriate manner, benefiting me to put the skills in place within my organization, in order to accomplish progression and success. Management theories were also stated, showing how they are relevant to my role within the organization and how it impacted my beliefs, values and attitude towards the workplace. I will take everything I have learned and apply it within my workplace, developing my own skills, as well as, knowledge. 
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