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[bookmark: _Toc133584786]Introduction
A business plan is a written statement of a company's objectives and plans for accomplishing them (Barrow, et al., 2005). This report is based on a business plan of a new proposed business which is a barber shop called “Hair”. This business plans outlines a overall description of the business, a through industry analysis, operation and management team plan along with marketing and financial plan and a in-depth market research. 
[bookmark: _Toc133584787]Business Description 
The proposed new start-up firm is a modern barber shop which is named “Hair”, this is an app -based barber shop which will provides online services to the consumers. The Mission of this organization is to offer our clients high-quality grooming products and services while providing a warm and inviting environment that encourages rest and refreshment. In addition to haircuts, shaves, beard trims, and grooming supplies, "Hair" also offers a range of grooming services. It also provides an app-based booking system with the opportunity to prepay for services, easy scheduling, can check prices and offers and help to track of client preferences and comments. There are no exclusive or patented goods or services offered by "Hair". We do, however, take care to preserve our reputation and brand identification, which includes trademarking our company name and logo. The company "Hair" is privately owned and run. The CEO and company founder are the sole owners, and they are in charge of day-to-day management and operations. "Hair" follows with all state and municipal laws and rules governing employment, health and safety, and licensing. The business is also covered by insurance to guard against liability and property damage. In order to protect consumer data and information, "Hair" also has a clear privacy policy and terms of service for its app-based booking system.
[bookmark: _Toc133584788]Industry Analysis
Examining the present situation and developments of a particular industry or market is the process of doing an industry analysis (Wheelen, et al., 2017). In recent years, the barber industry has experienced continuous expansion. As of March 2022, there were 20 active businesses with an annual revenue of more than 5 million British pounds (Statista, 2022).
[image: ]
Figure 01: Turnover of Barber Industry in UK (Statista, 2022)
The sector currently has 2.5% yearly growth, and it is believed that this growth will continue in the years to come. For industry analysis, VRIO and Porters Five Forces analysis is illustrated below;
[bookmark: _Toc133584789]VRIO Analysis
VRIO analysis is a framework used to evaluate a company's resources and capabilities (Knott, 2015). The barber sector has a valuable, rare, inimitable, and organized structure, according to a VRIO analysis.
Valuable: The sector is valued because it offers in-demand, critical grooming services.
Rare: The barber sector is also rare because there cannot be many highly qualified individuals who can provide excellent grooming services.
Inimitable: Since becoming a skilled barber takes years of training and expertise, imitation ability is another consideration.
Organized: The sector is structured because it complies to guidelines and standards.
[bookmark: _Toc133584790]Porter’s Five Forces Analysis
Porter's Five Forces analysis is a framework used to examine an industry's competitive dynamics (Dobbs, 2014). The analysis for “Hair” is illustrated below;
Threats of new entrants: The barber business has a moderate to low level of threat from new entrants, entry barriers are not very high, making it reasonably simple for new competitors to enter the market.
Threat of substitutes: Although there are a lot of inexpensive grooming choices accessible, such as DIY grooming kits and low-cost hair salons, the threat of substitutes is relatively strong.
Bargaining power of customers: Due to the wide variety of options available to them, customers have significant bargaining power.
Bargaining power of suppliers: Due to the industry's reliance on high-quality grooming goods, suppliers have a limited amount of bargaining advantage, yet there are many of them.
Competition: The industry is highly competitive, due to many strong competitors already present in the market.
Although the difficulties presented by Porter's Five Forces analysis, "Hair" can carve out a desirable place in the market by providing an innovative and practical app-based booking system and individualized services customized to each customer's specific needs and preferences.
[bookmark: _Toc133584791]Operations and Management Team Plan
In an operational plan the production process of the product or service is described (Steiner, 2010). The operational plan of “Hair” is illustrated below;
Business Model: The "Hair" business model combines a conventional walk-in barbershop with an app-based booking system. Customers will be able to come in without an appointment or book an appointment through the app.
Revenue Stream: The selling of grooming services and goods will be "Hair" primary sources of income.  Additionally, the company may look into ways to partner with or collaborate with surrounding companies in order to earn money, such as by providing employees of nearby workplaces with grooming services at a lower price.
Operational Process: A group of qualified barbers will operate "Hair’s processes and offer consumers high-quality grooming services. With a focus on client pleasure, the company will maintain an organized and friendly ambiance. It will be possible to track customer preferences and feedback while scheduling and managing appointments effectively using the app-based booking system.
[bookmark: _Toc133584792]Management Team
The management team's organizational structure and responsibilities are provided in the management team plan (Schermerhorn and Bachrach, 2023). The management team plan, their roles and responsibilities and their profiles are illustrated below;
Founder: The barbershop's founder has a strong educational background in business management and a love of barbering. The founder will be in charge of the company's operations, finances, and marketing due to his business management degree. They have prior small business management experience, which will be essential for assuring the barbershop's success.
Marketer: The team's independent marketer has experience creating marketing plans and attracting in new clients. They can help the barbershop build a solid internet presence and efficiently reach potential customers. The barbershop stays competitive in the industry due to their marketing expertise and experience.
Barbers: The teams of two barbers are knowledgeable in their field and offer outstanding customer service. Their focus on detail and level of service shows how dedicated they are about what they do. They contribute in keeping comfortable and inviting environment in the shop, which promotes repeat business.
[bookmark: _Toc133584793]Legal Structure
In order to safeguard the founders' personal assets and to give the business legal protection, "Hair" will be established as a limited liability company (LLC). The flexibility of a partnership and the limited liability protection of a corporation are both offered by an LLC (Szto, 2004). This structure is suitable for a small company like a barbershop because it offers liability protection while minimizing the tax and regulatory aspects of the firm.


[bookmark: _Toc133584794]Marketing Plan
The marketing strategy is an essential aspect of the business plan since it describes how a firm will bring in and keep customers while also generating income (Ferrell, et al., 2021). The marketing strategy, which is included in the plan, describes the company's entire marketing strategy, including positioning and differentiation below;
Positioning: The barbershop will present itself as an outstanding up-to-date, and practical barber shop. The physical location will be constructed with a contemporary look, while the app-based platform will offer users a smooth and personalized experience.
Points of differentiation: The barbershop could set itself apart from competition by providing special experiences or services like hot towel shaves, tailored grooming advice, or free drinks. By providing app based online services with a physical shop and other services it can differentiate its offering from competitors. 
[bookmark: _Toc133584795]4p’s Marketing Strategy 
The four main components of a company's marketing mix are referred to as the "Four P's" of marketing: product, pricing, promotion, and place (Singh, 2012). The 4p’s of “Hair” is illustrated below;
Product: For men, there will be haircuts, beard trims, and shaves available. Customers will have a simple and practical method to schedule appointments and select from a variety of services due to the app-based platform. The barber shop will also may add services like massages or facials in addition to its standard offerings to set itself apart from rivals. 
Price: The pricing strategy will be aggressive and consistent with market rates. For haircuts, shaves, and beard trims, the shop will charge an affordable rate; however, there may be an additional price for services that are more involved or specialized. To increase sales, the shop will offer various packages and reward schemes as well as discount offers to new customers.
Promotion: To target potential clients, the promotion plan will be mostly digital and social media-focused, utilizing platforms like Instagram, Facebook, and Google Ads. Additionally, the app will have an advertising scheme where users may earn credits or free services in exchange for introducing friends and family.
Place: The physical shop of “Hair” will be located in the Manchester city in UK. The app-based platform will act as the main route for distribution, making it simple for users to make appointments and use services.
[bookmark: _Toc133584796]Financial Plan
A financial plan is a thorough assessment of the present and future financial health of an individual or business (Lusardi and Mitchell, 2011). "Hair" will need money for renovations, equipment, marketing, app development, technology infrastructure, working capital, and an emergency fund to get the shop to start its operations. The estimated total start-up cost will be £75000. There are a variety of sources of funds such as; family and friends, own investment, loan, equity financing etc. In case of “Hair” funds will come from a bank loan as well as the owner's investment. The sources and uses of funds is illustrated below;
	Sources of Funds
	Uses of Funds 

	Owner's investment: £50,000
Bank loan: £25,000


	Renovations and equipment: £30,000
Marketing and advertising: £10,000
App development and technology infrastructure: £15,000
Working capital: £10,000
Emergency fund: £10,000


	Total: £75000
	Total: £75000



[bookmark: _Toc133584797]Cash Budget Forecast in £
	Month
	January
	February
	March
	April
	May
	June

	Revenue
	20,000 
	25,000 
	30,000 
	35,000 
	40,000 
	45,000 

	Expenses
	 
	 
	 
	 
	 
	 

	Rent and Utilities
	5,000 
	5,000 
	5,000 
	5,000 
	5,000 
	5,000 

	Wages and Salaries
	10,000 
	10,000 
	12,000 
	12,000 
	15,000 
	15,000 

	Supplies and Inventory
	2,000 
	2,000 
	2,500 
	2,500 
	3,000 
	3,000 

	Marketing and Advertising
	1,000 
	1,000 
	1,000 
	1,500 
	1,500 
	1,500 

	Technology Development and Maintenance
	500 
	500 
	500 
	500 
	500 
	500 

	Insurance and Licenses
	500 
	500 
	500 
	500 
	500 
	500 

	Depreciation
	500 
	500 
	500 
	500 
	500 
	500 

	Total Expenses
	20,000 
	20,000 
	22,000 
	22,500 
	26,000 
	26,000 

	Net Cash Inflow/(Outflow)
	    -
	5,000 
	8,000 
	12,500 
	14,000 
	19,000 

	Beginning Cash Balance
	75,000 
	75,000 
	80,000 
	88,000 
	100,500 
	114,500 

	Ending Cash Balance
	75,000 
	80,000 
	88,000 
	100,500 
	114,500 
	133,500 



[bookmark: _Toc133584798]Market Research 
In order to make effective business choices, market research is the process of collecting and analyzing data on a market, including its size, trends, and competition (Hague, et al., 2004). The market research on barber industry in the UK is illustrated below;
Industry Description: The UK's barbershop sector is estimated to be worth £1.5 billion and employ over 46,000 people. Due to the rising need for individualized services and the rising popularity of male grooming, the business has seen consistent growth in recent years.
Customer demographics: Although the UK barber shop industry largely serves men, there is a growing trend among women to get their haircuts at barber shops. Approximately 62% of customers who visit barbershops in the UK are men, while 38% are women. The bulk of clients are between the ages of 18 and 34.
Market Trends: The move toward more individualized and customized services is one of the primary trends in the UK barbershop sector. Customers want experiences that are special personalized to them, such beard trims, close shaves, and haircuts with particular designs. The sector is also embracing technology more and more, such as smartphone apps and online reservation platforms.

Competitive Environment: There are many little independent barbershops around the UK, as well as a few larger chains. Some of the key participants in the UK market, include Toni & Guy, Supercuts, and Headmasters.
Macro Environment: There are some macro environmental factors affecting the industry such as; political, economic, social and technological. The political factors involve government regulations, taxation policies and licensing requirements for barbers. The steady economic growth of the UK will put a positive impact on the industry and to start the business in the marketplace. Growing demand for male grooming is one of the significant social considerations for the business. The business will involve technological factors by offering online services to the customers through an app.
[bookmark: _Toc133584799]Conclusion  
The "Hair" app-based store with a physical location has a solid business concept. The business is feasible and attractive due to extensive market research, a complete marketing approach, and a thorough financial plan. The business is well-positioned for success in the tough barber market due to a solid management team and a focus on customer satisfaction.
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