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JOB DESCRIPTION
JOB DETAILS

Job Title:			Project Manager – Workforce Planning 
This was a newly created post, with the ambition for Hywel Dda University Health Board to build a Strategic Workforce Planning team. As a result, I was appointed to the role as part of the first Workforce Planning team in Wales. 
The post was created as a development post, in recognition that successful applicants would not possess specialist knowledge required in the field of strategic workforce planning as this was a known ‘gap’ within the labour market. Therefore, I was offered the post using Agenda for Change: Annex 21 Terms and Conditions for Trainees. This enables individuals who do not meet the essential role criteria to develop over a period to obtain the required skills and knowledge needed. These terms and conditions enabled my manager to set a twelve-month development plan, to develop my skills and knowledge in workforce planning through application of the Six Steps Integrated Workforce Planning Methodology. 


Pay Band:			7
I was working at the same level as previous post (see CV), but on the understanding that as this is a newly created post and I would be required to undergo a development phase. This post also required self-recognition of the fact that I would no longer be viewed as an expert in my field, appreciating the need to invest time, training, and resources in my self-development.	
The role represented a shift in my practice from operational workforce planning to a strategic space.
Directorate:			Workforce and OD

Department:			Workforce Planning/Workforce and OD

ORGANISATIONAL ARRANGEMENTS

Accountable to:		Workforce Planning 

Reports to:		Workforce Planning 

Responsible For: 	Building capacity and capability in workforce planning across the Health System for Primary, Community and Secondary Care

This responsibility is linked to the strategic vision (local and national) for Hywel Dda University Health Board. One of the primary objectives of my role is to work collaboratively across Health and Social Care, to improve capacity and capability in workforce planning, linked to the overarching Welsh Government strategic vision for ‘A Healthier Wales, and HDUHB’s strategic plan for ‘A Healthier Mid and West Wales’ and a ‘Social Model of Health.’
JOB SUMMARY / PURPOSE
Leads on building capacity and capability for a range of projects as part of the delivery of the Health Boards Workforce Planning Group. The projects will encompass service delivery improvements, partnership initiatives, commissioning projects, including qualitative and quantitative improvements and environmental (estate) improvements as they impact on workforce. 
To build capacity and capability in workforce planning, it is an expectation of my role that I apply leadership skills and continuously demonstrate ability to use my own initiative to share knowledge and specialist workforce planning expertise. For example, I attend a wide range of meetings with several stakeholders and seek opportune moments to share workforce planning related material to shape conversations and to contribute to the development of projects/initiatives and key priorities in the health board. 
An example of a meeting I attend regularly is the Team Around the Patient meeting. This meeting is attended by senior representatives from all professional groups, and from a workforce planning perspective I represent the team to contribute on workforce planning and role design, using my workforce planning, workforce redesign and previous knowledge and experience to influence conversation and move the Team Around the Patient agenda forward, to enable progression of multidisciplinary teams and a sustainable workforce within the organisation. 

Within my role, the workforce planning activity undertaken is based around qualitative and quantitative data. This data is used to inform decision making to make positive steps forward in strategic workforce planning, through analysis and interpretation of information to identify priorities and trends, to align with quality improvement, based around service, patient, and workforce need. 
Some of the key work I lead is development of new and existing roles (role design), which involves collaboration to drive the Team Around the Patient agenda forward, which is focused on the development of multidisciplinary teams and exploration of new ways of working. Projects I am working on must align with strategic objectives, quality improvement methodology, prudent principles in health care and role design governance. 


A significant part of my role involves collaboration with local, regional, and national stakeholders/partners on improvement initiatives, using workforce planning knowledge to actively contribute and add required value to a wide range of projects – for example ARCH (A Regional Collaboration for Health) Ophthalmology Regional Service and Workforce Redesign and Regional Pathology Workforce Plan.
Each project is based around workforce design, pathway analysis and service improvement. For example, within the Regional Pathology workstream, the ambition is to establish a regional Centre of Excellence. This will allow for improved technology, new pathways for specimen testing and greater opportunities for innovation. My role in this project is to assess and plan future workforce requirements based around new models of care, horizon scanning to review the impact of future changes e.g., advances in technology, and reviewing current roles to plan and model staffing requirements for the workforce required in the future, as well as implications around relocation of staff etc. 

Focuses on the development of capability and capacity in workforce planning which will include the creation of resources which may include the development of training, webinars, frameworks, and networks to facilitate access for service managers, partner’s agencies and workforce and OD colleagues. 
I have, and continue to, collaborate with team members to create a range of tools, resources, and training opportunities to facilitate capacity and capability to undertake evidence-based strategic workforce planning activity. I have contributed to the development of a range of workforce planning resources for services/managers to utilise to guide them when creating their own workforce plans. This includes creating bespoke education commissioning guidance to support team members and service leads with the process. 

Contributes to the development of the UHB Annual Plan/Integrated Medium-Term Plan. 
It is a requirement of my role to engage with a range of stakeholders at service and corporate level to understand the current and future service and workforce needs of the organisation, to enable me to gain the required level of understanding to assess the workforce implications, possible mitigations, and to prioritise areas based on risk assessment. 
The dialogue and collaboration I have with stakeholders provides opportunity to engage in meaningful conversation, to align the priorities of services and their workforce demands, to the Health Board strategy for ‘A Healthier Mid and West Wales.’ 
I must use my knowledge of local, regional, and national strategy to compose accurate narrative, data, and visual information, to articulate to Welsh Government the workforce information appropriate to the period of the planning cycle, using my skills to highlight pertinent information to inform the IMTP. 
As a result of applying these skills, I actively contribute to the content of the Integrated Medium-Term Plan as well as the Workforce Technical Document. This enables Welsh Government to understand the direction of travel for the organisation and outlines workforce data and baselines, education and training requirements (education commissioning template) and mitigation of risks. This enables the organisation to plan and build resilience in workforce planning, with a view to model and forecast our future workforce requirements, applying interventions proactively, as opposed to reactively. This requires ability to shift between operational, tactical, and national workforce planning spaces, to extract, review, analyse and interpret information to positively contribute to the IMTP and overall HB strategy. 

Working with clinicians and staff across the UHB and wider organisation the post holder will promote innovation and best practice in workforce planning for service change in support of national priorities and drivers to local health need.
I actively collaborate with a wide variety of stakeholders across local, regional, and national spaces. On a daily basis, I meet, email and converse with stakeholders, all of whom possess different workforce planning capability and require varying levels of support/contribution from me. 
Workforce planning interventions are based on use of the Six Step Workforce Planning Methodology, to enable the development of robust, sustainable workforce plans. In addition, workforce design is aligned to professional and regulatory body requirements. 
The post holder will provide support and advice to managers and clinicians in the UHB on project delivery of the strategic intentions of the All Wales and HB’s Health & Social Care Workforce Strategy with a focus on the workforce planning agenda. Including contributions to the All-Wales Workforce Planning Network. 
I regularly support individuals/teams to provide advice in a variety of formats, e.g., verbal, electronic, hrough attendance at meetings, conferences, webinars etc. I represent Hywel Dda professionally as a subject matter expert, actively contributing in a variety of formats to influence and ensure the workforce planning needs of Hywel Dda are accurately reflected locally, regionally and nationally. 
The support I provide to managers, clinicians and as part of the All-Wales Workforce Planning Network is dependent on individual/service/network requirements, therefore requiring a high degree of agility, managing demanding, differing agendas. 
. 
Examples can be included, i.e., role design advice. The advice I provide requires me to be flexible and able to respond to varying workforce planning needs, implementing strong planning and organisation skills throughout. For example, as part of my role, I must understand and assess the needs of the service/stakeholder I am supporting/providing advice to, and it is imperative I can align the strategic needs of the service to provide accurate advice to them. 
On a daily basis, I meet with different managers and clinicians, with different ambitions in relation to achieving the health board's overall ambitions. For example, the needs of Corporate Nursing colleagues differ to those who are working in the Health Care Science workforce. Therefore, I need to be flexible, and able to switch between often competing priorities and objectives. 


The post holder will either lead or contribute to projects in collaboration with colleagues and partners and contribute to service reviews and offer guidance on workforce planning processes to colleagues across the UHB.
Within my role, I lead and contribute to several projects/initiatives, for example role design. This requires regular engagement with a variety of stakeholders across all professional groups (Medical, Nursing, Allied Health Professionals, Health Care Scientists, Facilities, Estates, Ancillary, Administration and Clerical). 
During engagement, I use my knowledge and skills in workforce planning, as well as my previous experience of developing new roles and service specific workforce models, to influence decisions and to encourage individuals to explore new ways of working. I also share reading, research and information relating to positive, evidence-based practices. I lead in this area as I have a clinical background and can relate to the needs of those working within services, many of whom face significant workforce gaps, but also because of my workforce development and operational workforce planning background (e.g., creation of new roles and clinical governance). 

Analyses available data and service information to facilitate redesign, supporting the delivery and development of improved performance and quality across the UHB.  
I possess strong analytical and evaluation skills with the ability to critique data/information. The work I regularly undertake involves collation, interpretation, and presentation of data, sharing with services etc. to allow informed decision-making processes. I also analyse available data, to understand priorities and assess opportunities for workforce planning intervention e.g. education commissioning, role resign, workforce baseline, pathway analysis - continuously aligning to strategic intentions.
I actively lead the education commissioning process, considering workforce transformation, alignment to strategy and education and training needs, using a wide range of data to inform decision making. This requires strong analytical and interpretation skills, as well as the ability to communicate with a wide range of stakeholders. 

The post holder will be expected to liaise widely within and outside the Directorate ensuring a professional approach is adopted and projecting a positive view of the Health Board.
I am expected to always uphold the values of the health board, applying a high degree of professionalism throughout. I am always self-aware and appreciate that I am representing the health board on a local, regional, and national level, and always seek to model positive attitudes and behaviours. 

MAIN DUTIES AND RESPONSIBILITIES
Key Relationships
The post holder will manage the interface between partners, external professionals and agencies, and operational Managers and clinicians, regularly liaising with the Directorate Management Teams and corporate Health Board departments. 
Within my role, I collaborate with a range of directorates and professional groups, often acting as the interface between service and workforce and organisational development. I focus my attentions predominantly on specific professional groups assigned to me (Healthcare Scientists, Allied Health Professional and Additional Professional Scientific and Technical), to forge meaningful professional relationships to understand and act on their workforce planning needs, helping individuals to develop their strategic workforce plan. However, for role design or education commissionng queries my role covers all professional groups, as I lead on these processes. 

Service Management
The post holder will manage a range of projects and programmes with potentially conflicting timescales and priorities.  This work may have wide implications for the UHB care pathways, clinical standards, performance, and protocols.
I work on a variety of projects, often with tight timelines and conflicting priorities. This can be difficult to sustain; however, I am able to use strong organizational and prioritisation skills, communicating challenges with my colleagues and Line Manager in a timely manner to resolve issues. 
The implications of the projects I am working on range across local, regional and national spaces. As workforce is a key enabler in delivering strategic intentions, the nature of the projects I am working on impact service users, delivery of patient care, finance, clinical standards, performance, and quality. Therefore, in my role, it is essential I view the projects broadly, not focusing solely on the workforce planning elements only, as there is a need for service, workforce, and finance to be aligned with a sustainable workforce in place, to deliver high quality patient care, 

Work across multiple streams of work, providing support to Workforce and Organisational Development in implementing the Health Board’s Health & Care Strategy including Health Board’s strategic objectives, supporting the planning cycle and the delivery of the Annual Plan / Integrated Medium-Term Plan.
On an annual basis, I work with services to discuss, explore and align their workforce education and training needs to collate the education and training template for health, social and primary care. 
I use workforce information (baseline – age profile, turnover, sickness, role information etc), to help services identify their current and future workforce risks, to ensure their commissioning submission to HEIW promotes delivery of a sustainable workforce. 
I use the discussion and insight from collaborating with services, to contribute to the health boards Integrated Medium Term Plan. Within this document, I use my knowledge of the service to develop narrative to reflect the workforce need of services, outlining interventions and mitigations that are planned to deliver the workforce planning agenda. 
Leads and/or contributes to projects and service reviews across the UHB and in collaboration with partner organisations, offering guidance on workforce planning processes to colleagues.
I work collaboratively with external organisations such as ARCH, HEIW and Higher Education Institutes to support workforce planning on a local, regional and national scale. 
Leads and/or contribute to pathway development and support and develop initiatives which focus on new ways of working by providing the frameworks for role design and assessing workforce risks. 
This is an integral element of my role and allows me to draw on my previous skills and knowledge, as well as to apply my role design expertise to lead on and contribute to the development of new and existing pathways, new ways of working, review of current roles and identification of new roles. This feeds directly into the education and commissioning process, which is an area I lead on collaborating with others, to ensure current and future workforce requirements are accurately reflected in the health board annual education and commissioning submission to Health Education Improvement Wales (HEIW). 
I am also able to develop this information further, sharing it with colleagues to ensure it is included in our Regeneration Framework, to enable workforce planning activity to be tracked. 

Monitor and review workforce plans, feeding back on changes in local need and national policy guidance as it relates to workforce. 
It is essential that I can use the knowledge I have of local workforce needs, as well as national trends/data/population health/census findings to inform workforce planning. This information must be analysed, synthesised, and evaluated, to assess its importance in identifying workforce risks and implications. 
To achieve this, information must be monitored and reviewed on a regular basis, the change mapped, and it must be shared with appropriate personnel. 

Participate in and take minutes at l project and other meetings when required.
Report on progress to relevant Project Groups and relevant Health Board meetings at regular intervals.
This requires application of effective communication skills, deciphering key information to share, which is an essential skill for my role.
Leads and/or participates in projects to develop new ways of working in line with organisational objectives and best practice.
This links to the role design work I am leading on. My clinical background allows me to apply my knowledge to enable a holistic view, applying the principles of role design and quality improvement, ensuring governance and evaluation processes are in place.
Prioritise own work to ensure effective support to others and delivery of key objectives.
Priority planning is an essential element of my role and a skill I utilise daily, due to the nature of my role and the requirement to manage multiple streams of work, with varying objectives and timelines, often switching between operational, tactical, and strategic spaces. 

Support workforce planning policy implementation to modernise the service and improve the experience of service users. 
Leads and/or participates in and facilitates meetings and or workshops on topics relating to delivery of the Health and Care strategy.
This is a daily occurrence in my role. Essentially, all the work I undertake relates to the overall health board agenda, to deliver ‘A Healthier Mid and West Wales’, which aligns to the national agenda to deliver ‘A Social Model of Health’. These strategies are at the heart of what I do on a regular basis and drives the workforce planning agenda.
Supports the workforce planning of effective services for the UHB which reflect local community and stakeholder influence.
Provide advice and support for workforce planning to managers, clinicians and staff involved in projects to take forward service modernisation and improvement.
Ensures the activity is fully aligned to the plans and strategies of the Health Board and Welsh Government.
Leads on and/or supports development of workforce planning project which impact across the UHB, including collaborative working with other agencies and partners to be delivered in primary, community, and hospital-based settings as appropriate.
Support work to ensure alignment of workforce planning approaches across the Health Board i.e., capacity and demand planning, values based healthcare, and new role design.
This is a fundamental part of my role, and it is essential that I align the agenda of the Value Based Health Care and Quality Improvement team, alongside all capacity and demand work, role design activity, to ensure collaboration can be achieved and to streamline our approach to workforce planning.
Communications
Communication requirements will include the need to effectively communicate highly complex or potentially contentious information, seeking to influence and requiring co-operation to each agreement.

I regularly manage complex, sensitive, personal information. This requires continuous application of information governance and confidentiality principles. When I communicate this information, I must gauge the audience the information is being shared with, communicating in a professional manner, influencing as and when necessary.

Communicates effectively and establishes good working relations with a wide range of people:
I engage with individuals from a range of directorates, in a variety of roles, internal and external to the health board. 
I recognise that as I continue to develop in my role, I will build on current and form new relationships with a range of individuals/stakeholders, which will continue to enhance my workforce planning knowledge, recognizing that this is a continuous process.
· Workforce and OD
· Directorate and operational teams
· Corporate Health Board Teams including finance, workforce, estates, IT, performance, and planning
· Senior Managers and Clinicians 
· Local Authority and Voluntary sector partners
· Colleagues across the Health Board
· Primary and secondary care colleagues across the Health Board
· Workforce Clients and Service users

Presents and facilitates workshops on workforce planning transformation to large groups of staff and stakeholders.
I have presented at and facilitated several workshops, some of which have been bespoke to provide individual workforce planning material to meet the needs of specific service e.g., Women and Children’s Services, Healthcare Science and Education Commissioning related.
As a team, this is an ongoing agenda, which will allow us to create further capacity and capability for workforce planning across the whole organisation.
Communicates with Senior Health Professionals, Managers, and partners on a regular basis in relation to Service and workforce planning infrastructure i.e., frameworks, tools, and resources
Communicate with relevant stakeholders on design of workforce planning projects and advises on the steps needed to support changes to models of care.
Persuade and influence stakeholders and project teams in relation to timely completion and adoption of workforce planning methodologies 
Provide updates on project deliverables as required to large groups of staff and stakeholders.
The work that I do is monitored against team objectives and within my personal appraisal development review. 
Works with external agencies as appropriate in collaborative schemes for the delivery of UHB and service development.
Builds and maintain strong influential relationships with colleagues, Health Board staff and stakeholders.
This is a fundamental component of my role. Engagement and ownership is needed to facilitate robust workforce plans. 
Provide information to groups which may comprise Health Board staff and colleagues from partner organisations in relation to project plans.
This is a core element of my role, often presenting workforce planning information and complex data to a wide range of stakeholder to inform decision making. 
Demonstrates sensitivity to staff and service users in services where change is envisaged.
I always act in a professional manner, ensuring that I am empathetic and always apply the health board values and the HCPC Standards of Proficiency.
I appreciate the change that the organisation is going through and the ongoing pressure our workforce is faced with and apply this knowledge when communicating with individuals/teams/large groups. 
I use strong communication skills, through reflecting on previous experience, using emotional intelligence skills to apply verbal and non-verbal communication skills, verbally and electronically, gauging the situation appropriately to achieve the best outcome. 
Although this is a skill, I feel I already possess, I recognise that as I continue to build working relationships in my role, the effectiveness
The post holder will need to communicate effectively in verbal and written terms and will regularly produce reports on programmes/projects for reporting to management groups or Board Sub Committees and Committees in the agreed format.
Information Processing
I can analyse and evaluate a wide variety of data in various formats to form conclusions, based on complex subjects and linked to strategic objectives. 
Define information requirements and analyse data to feed into workforce planning, service development.
Create reports based on a range of information from a variety of sources, presenting those to groups as necessary.
This is needed for education commissioning approvals and service specific workforce developments. I use my skills to produce concise, evidence-based reports to help inform decision making. 
Contribute to service reviews and audit activity to measure service change and sustainability and assess workforce risk. Identifying mitigations as appropriate.
I possess strong risk assessment skills, and can assess current and future workforce risks, to identify possible mitigations e.g., role design, aligning risks to education and commissioning requests. I always share this information appropriately, ensuring, when necessary, transparency is applied to enable individuals to understand potential implications (as/when appropriate), which is necessary to support decision making, based on factual, evidence-based information. 

Utilise best practice in workforce planning, working with an evidence-based approach, undertaking research and signposting to the outcomes of relevant audits.
This is achieved through implementation of the Six Step Workforce Planning Methodology, team audits, regular research and actions are also based around Audit Wales feedback. 
Summarise documents and analyse data from a range of sources to support the development of options and pathways and facilitate decision making.
I am required to do this frequently, using critical analysis skills. 
Personal and People Development and People Management
May be required to deliver teaching sessions and development programmes for clinicians and staff in area of expertise across the Directorate.
Work within HR policies and processes.
I always work within health board policies and procedures, as well as other applicable processes e.g., HCPC Standards of Proficiency, clinical guidelines etc. 

Actively support the workforce planning processes for the Health Board.
This is a core requirement of my role – aligned to team objectives and priorities. This involves engaging with a wide range of internal and external stakeholder, to help develop workforce planning maturity. 
Prepares for and takes on active part in the PADR process in accordance with organisation policy in partnership with reviewer, identifies opportunities to develop own competence/own skills to achieve objectives.
I regularly review my PADR document with my manager, and as part of the MA in Professional Practice, I now plan to continuously incorporate my Learning Needs Analysis and Personal Development Plan when applicable.
Provides appropriate support to others within Workforce and OD, and wider UHB services to improve their knowledge and understanding and shares own knowledge, skills, and experience with others during induction and training sessions for staff e.g., support delivery of training 
I always promote a culture of shared learning and collaboration, allowing others to benefit from my knowledge, skills, and experience, whilst I also benefit from theirs. I believe without this collaboration, we cannot support each other effectively, and I seek to maintain opportunities for shared learning throughout my professional development.

Business Planning
Will participate in the production of UHB annual / medium term planning cycle and may be asked for contribution to areas of plan development.

The post holder will participate in the development of business cases for service change and capital infrastructure modernisation in relation to workforce
This is necessary to drive the workforce planning agenda forward. All the work I participate in is always factual/evidence based, always seeking to achieve service, workforce, and financial alignment in my contributions. 


Health, Safety and Security
Act within legislation, policies and procedures relating to information governance.
Attend statutory/mandatory training.
I always seek to maintain my mandatory training, and as this was a fundamental component of my previous role, I appreciate that it is an area the health board is measured. 
I also appreciate the value in the content of the training and can identify that it is essential for maintenance of continuous professional development, and to ensure skills/knowledge of the subject matter is up to date and can be applied to practice. 

Support managers and clinicians in relation to project management and delivery of service change utilising project and programme management processes.
Achieved through effective integration of monitoring and evaluation processes. 
Ensure that feedback from stakeholder engagement and consultation is built into service and project planning and development to bring about improvements to access, quality, value for money and return on investment.
Quality
Develops policies to improve performance in specific areas which will impact across the Directorate.
Ensure that project plans are based on evidence and good practice and that quality and safety are the main drivers for service change.
Quality and safety, achieved through evidenced based practice is essential, and lies at the heart of my role. It is also directly linked to the Health Boards vision/goal to deliver Safe, Sustainable Accessible and Kind services to our local population. I apply these goals in the work I do.  
Utilise existing systems for assessing service users’ views on quality of services provided and for involving patients, their carers or their representatives in workforce planning or related project work.
I appreciate that the work I undertake must incorporate the views of all stakeholders. Recent work completed (land appraisal) evidenced my ability to take in to account a range of views and opinions, including understanding of political context. 

Supports others effectively during times of change and work with others to overcome problems and tensions as they arise and ensure that own workload is managed effectively.

This is a fundamental element of my role. Using strong communication skills I listen, coach, support and apply compassionate leadership to others who are managing change. 

Equality and Diversity
Actively promotes equality of opportunity and diversity in own area of responsibility.  It is intended to go beyond compliance with equality legislation and move towards a situation where there is awareness in your area of and active commitment to the need to ensure equality of opportunity and the benefits of diversity.
Finance and Resources
Will be required to review and monitor budgets for designated service areas and/or specific initiatives and projects.	
Will be involved in or lead specific projects associated with the commissioning of services.
I am involved with developing the business case to commissioning a regional centre for Pathology. 
Promote and secure value for money, ensuring that the services of the team operate in an efficient manner. (Value Based Health Care).
Embedding VBHC/Prudent Healthcare principles is a core component of workforce planning to ensure solutions are cost effective and prudent, These considerations are continuously integrated within my workforce planning practice. 

Will be required to participate in the costing of service development proposals and will need to ensure the costs of initiatives are understood by the Directorate and wider organisation.
Effort and Environmental
Frequent VDU use is required for this post of periods of up to 3 or 4 hours at a time to produce complex reports and analysis to support decision making. 
Frequent concentration will be required on a wide variety of complex issues throughout the day. The post holder will frequently have to adapt to changing priorities and re-focus the work of self and others on new priority areas that may require urgent action. 
The post holder will participate in and facilitate meetings which require a high level of concentration on a wide range of topics, with a variety of audiences and mixtures of attendees.
The role will require regular negotiation with senior NHS professionals.
Analysis of facts figures to support work.
Critical path analysis and patient pathway analysis
Dealing with difficult situations/ circumstances - Significant service change agenda will require this.
General
Undertaking other relevant duties required by the workforce planning lead to be determined as the role develops
PERSON SPECIFICATION

	ATTRIBUTES
	ESSENTIAL
	DESIRABLE
	METHOD OF ASSESSMENT

	Qualifications and Knowledge

	Educated to degree level or equivalent level of NHS working experience.
Achieved through 20-year career and clinical role. 

Excellent knowledge of programme and project management.
Example – Plans on a Page and Development and implementation of Assistant Practitioner role in Theatres (First in Wales)

Knowledge of the Skills for Heath Workforce Planning Methodology 
Undertaken as part of 12-month development plan and application of knowledge in role/workforce plans.
Evidence of further development education and training to master’s Level or equivalent level of experience. 
Ongoing – through MA Professional Practice (UWTSD).
	Higher degree

CIPD

Project Management qualification e.g., PRINCE 2 / MSP / Agile

Knowledge of Workforce Information BI

Knowledge of Organisational Development and Learning Theory. 
This is a core element of my role, supporting individuals with workforce change.

	Application form and interview

	Experience

	Experience of managing service change projects and coordinating and leading activities to achieve the project objectives, ideally related to workforce 
This is achieved through my previous role in Theatres e.g. workforce redesign and integration of the Assistant Practitioner role. 

Experience of planning and prioritisation own work and deliver to time and objectives.
I am experiences in prioritising workload and have worked autonomously in previous roles e.g., Theatres. 
Experience of report writing, programme planning, business case processes and communicating on multi agency workstreams.

Experience of delivering training/presentations to multiple audiences. 
Core element of Theatre role. 
	Good understanding of national HR initiatives within the NHS
My knowledge developed throughout Annex 21 period and continuous given the nature of the role. 

NHS experience  

Understanding of a range of analytical techniques, software and tools for data manipulation; modelling, scorecard
Upon starting this role, I was unfamiliar with this approach but have since used it in my practice. 

Developing protocols and policies & procedures   

Development and management of HR policy and practice
I posess some knowledge, but it is developing in this role.   

Developing and implementing new systems and procedures

This was a requirement of my previous role in Theatres. I needed to be adaptable, implementing new policies, procedures, clinical systems and education delivery. 

	Application form and interview.




	Aptitude and abilities

All have been achieved through my previous experience in Theatres. 
	Able to work in a multidisciplinary and multi-agency environment.

Able to work to demanding timescales.

Have the ability to communicate effectively to internal and external stakeholders.

Ability to analyse data and situations and recommend solutions to problems.

Able to research and evaluate.

Keyboard skills.

Good time management and organisational skills.

Effective interpersonal skills.

Experience of engagement and collaborative working with the public, key stakeholders and patients / service users / consumers

	Welsh Speaker
	Interview

	Other
	Ability to travel within and outside the Health Board in a timely manner

Flexible approach to the needs of the service.

	
	Application form and interview
















GENERIC STATEMENTS
NHS CODE OF CONDUCT FOR MANAGERS
** For Managers only:
The post holder will be expected to adhere to the standards laid down in the NHS Code of Conduct for Managers and at all times act in a manner that reflects and promotes the values of the HB. The post holder must ensure all activity and service objectives are effectively met in compliance with HBs standing orders and SFIs, scheme of delegated authority and employment legislation.
REGISTERED HEALTH PROFESSIONAL
** For Registered Health Professionals only:
All staff who are members of a regulatory body must comply with standards of professional practice/conduct. It is the postholders responsibility to ensure they are both familiar with and adhere to these requirements.
HEALTHCARE SUPPORT WORKERS
** For Healthcare Support Workers only:
All healthcare support workers should be familiar with and must comply with the Code of Conduct for Healthcare Support Workers in Wales.
COMPETENCE
The post holder is required to participate in the Hywel Dda PDR process and work towards meeting identified development needs. The postholder is required to demonstrate on-going continuous professional development. At no time should the postholder work outside their defined level of competence. If the postholder has concerns regarding this they should immediately discuss this with their Manager/Supervisor/Consultant. The postholder has the responsibility to inform those supervising their duties if they are not competent to perform a duty.


OUR VALUES
Hywel Dda University Health Board is a values driven organisation. The post holder is expected to uphold our values of dignity, respect, fairness, integrity, honesty, openness and caring, kindness & compassion underpin a behaviour framework which are supported by our organisational values of
· Putting people at the heart of everything we do
· Working together to be the best we can be
· Striving to deliver & develop excellent services
TEAM BRIEF
The post holder is required to actively participate in Hywel Dda Team Briefing in order to aid communication within the Health Board. Managers and supervisors will regularly deliver the Team Brief verbally to their own staff teams by means of a Core Brief and additional departmental information.
RISK MANAGEMENT/HEALTH & SAFETY
The postholder has a responsibility to themselves and others in relation to managing risk, health and safety and will be required to work within the policies and procedures laid down by the Hywel Dda. All staff have a responsibility to access occupational health, other staff support services and/or any relevant others in times of need and advice. The postholder has the responsibility for monitoring the progress on action plans in relation to risk, heal
and safety. The postholder has the responsibility for the development of risk profiles and a risk register within their area of responsibility. The postholder has the responsibility for developing systems to monitor performance against agreed performance indicators.
HARRASSMENT & BULLYING
The HB condemns all forms of harassment and bullying and is actively seeking to promote a workplace where employees are treated with dignity, respect and without bias. All staff is requested to report any form of harassment and bullying to their line manager or to any Director of the HB.
RECORDS MANAGEMENT
The postholder has the responsibility for timely and accurate record keeping and where appropriate in accordance with professional guidelines. The postholder has the responsibility for the creation and maintenance of records in accordance with Hywel Dda policy and the data protection act.
FLEXIBILITY STATEMENT
The developing and rapidly changing nature of the organisation will require considerable flexibility from the post holder. This job description indicates the main functions and responsibilities for the post and is not intended to be a fully inclusive list and the duties and responsibilities specified in this job description are subject to change as the needs of the HB evolve. On agreement with the post holder, this job description will be amended, as necessary, in the event of future organisational and professional changes and/or personal development.
CONFIDENTIALITY
All staff may have access to confidential information about patients, staff or health service business. On no account must such information be divulged to anyone who is not authorised to receive it. Confidentiality of information must be preserved at all times whether at or away from work. Any breach of such confidentiality is considered a serious disciplinary offence, which is liable to dismissal and /or prosecution under current statutory legislation (Data Protection Act) and the HB Disciplinary Policy.
EQUAL OPPORTUNITIES
Hywel Dda University Health Board is committed to ensuring that, as far as is reasonably practicable, the way we provide services to the public and the way we treat our staff, patients and others reflects their individual needs and that individuals or groups will not face discrimination, harassment or victimisation, or be treated less favourably on the basis of sex, pregnancy and maternity, gender reassignment, disability, race, age, sexual orientation, religion and belief, family circumstances including marriage and civil partnership. To this end, the UHB has an Equality and Diversity Policy and Equality Impact Assessment Policy and Procedure and it is for each employee to contribute to enacting these policies.
OUTSIDE EMPLOYMENT/OUTSIDE INTERESTS
Any other work or outside interests must not conflict with the duties and responsibilities of your attendance for work as an employee of the HB.
ENVIRONMENTAL
The Hywel Dda Health Board is committed to its environmental responsibilities. The Board recognizes that its activities, including energy consumption, waste generation, transportation emissions, water use and resource consumption, have a significant impact on the environment. As an integral part of its commitment to ensure high quality patient care, all staff have a responsibility to adhere to environmental policy and procedure at both
an organisational level and within their own area of work to ensure legal compliance. Staff will do their utmost to minimize the environmental impacts of Health Board activities and services, and seek to continually improve operations to minimize their environmental effects. Staff should take note of relevant communications and attend mandatory training when required.
SMOKE FREE POLICY
All Health Board sites and premises and grounds are designated as smoke free areas. This policy applies to all staff, contractors/service providers, patients*, visitors and the public.
*Those patients staying in residential mental health units will be exempt under the Smoke-Free Premises (etc) Wales Regulations 2007.
SAFEGUARDING ADULTS AND CHILDREN
Every employee of the Health Board, whatever their job, role, profession, status or place of work, paid or voluntary, has a responsibility for Safeguarding both adults and children. Staff must:
· Understand the nature of abuse and how children and adults might be at risk of harm and neglect.
· Understand their own safeguarding responsibilities and what actions they may need to take.
· Know where they can access local policies and procedures in relation to Safeguarding Children and Safeguarding Adults.
· Report allegations or suspicions of abuse to their line manager, including suspicions about a colleague or manager, irrespective of their status, profession or authority. This includes whistle-blowing
· Know how to make a Safeguarding referral to Social Services and/or the Police for both adults and children to report allegations or if they have concerns.
· Know what services, advice and support are available locally to vulnerable children and adults and how to access help needed.
INFECTION CONTROL
"The document Commitment to Purpose: Eliminating Preventable Healthcare Associated Infection: A Framework of actions for healthcare organisations in Wales stipulates that all staff must understand their responsibility and accountability for Infection Prevention & Control and the Health Board must be assured of this on an ongoing basis". IP&C is the personal and individual responsibility of all Health Board staff. All staff have a responsibility to protect and safeguard patients, service users, visitors and employees against the risk of acquiring healthcare associated infections. This responsibility includes being aware of the content of and consistently observing, Health Board Infection Prevention & Control Policies and procedures; and best practice guidance in order to maintain high standards of Infection Prevention & control.
GENERAL
The postholder needs to ensure they are familiar with their terms and conditions of service.
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Glossary of Terms

IMTP – Integrated Medium Term Plan
SBAR – Situation, Background, Assessment and Recommendation(s).
HCPC – Health and Care Professions Council
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		Curriculum Vitae 

Anna Gray                 



		

		

		 Professional Profile

An experienced, highly motivated Project Manager and former clinician (Operating Department Practitioner) working in strategic workforce planning. Continuously delivering and developing improved workforce planning processes, to create strategic workforce planning capability across a large organisation. 	Comment by Author: Experience in the NHS equates to 20 years, working initially as a student, and then as a registered health professional, leading to a band seven leadership role, before leaving the clinical environment to focus on strategic workforce planning.
My experience in succession planning, active recruitment, managing student placements and creation of new roles to meet workforce requirements, provided invaluable exposure, learning, and knowledge to help inform the work I now undertake as a Project Manager.

I am an ambitious individual, and I aways strive to do my best. I am keen to continue developing and thoroughly enjoy learning and maintaining my own continuous professional development.
In my current role, my clinical experience allows me to appreciate the challenges faced in the clinical environment and helps me build a rapport with those I am engaging with. My clinical background allows me to ask concise, relevant questions and provides opportunity to share my previous experience to inform discussion/projects.
Working as a registered Operating Department Practitioner has provided me with invaluable clinical exposure and learning opportunities. My registration with the Health and Care Professions Council (HCPC) has enabled professional growth through ability to apply for positions requiring clinical registration. Throughout my career I have always worked within my scope of practice to continue meeting the HCPC Standards of Proficiency.
After working in a specialist area (Theatres) whereby I was deemed a ‘Clinical Expert’, it has been eye opening to work across the whole organisation as a Project Manager. The exposure has provided opportunities for me to vastly improve my knowledge in many other areas and has provided numerous opportunities for self-development.

Working flexibly, planning through an operational, tactical, and strategic lens with diverse skills in education, role design and clinical components of workforce planning.	Comment by Author: Ability to work flexibly to a variety of timelines and priorities is essential for my role. I have been able to improve this skill during the last 18 months, as previous roles did not require me to switch between operational, tactical, and strategic spaces on a regular basis. 
I feel that my ability to develop this skill is necessary, as I recognise the landscape is everchanging and I need to be agile and able to adapt to changing environments and demands.
My career thus far has allowed me to develop in a clinical, managerial, and educational capacity within the remits of the Operating Theatre. Examples of the skills I have achieved in these roles include strong communication and organizational skills, digital and presentation skills, research and data analysis, policy development and provision of clinical governance, leadership skills, development of clinical education and succession planning. 

Working across a varied clinical and managerial remit, gave me the confidence to explore opportunities external to the Operating Department, which led me to my current role in Workforce Planning. 

Effective leadership and strong communication skills, with ability to work under pressure to achieve objectives, engaging with internal and external stakeholders, acting with enthusiasm and professionalism throughout. 	Comment by Author: My leadership and communication skills are strong due to the nature of my previous roles and the requirement to communicate efficiently in highly pressurized, often emergency situations. 
Since leaving the clinical environment, I feel I have been able to build on my communication skills further through attendance of internal and external meetings, during presentations and through team discussion. However, I recognize that there are always opportunities to make improvements, and I seek to develop my communication skills further, as my knowledge of workforce planning improves and confidence in my role continues to grow.

The training I have completed throughout my career has been necessary for my role(s) and based on own interests and development.  
Attending the training has allowed me to maintain continuous professional development and apply new knowledge and skills to my practice, benefiting those I have/continue to work alongside. 

Compassionate leadership sits at the heart of the way I lead others. This leadership style, as well as the values and behaviours I portray, allows me to set a professional example to my colleagues, ensuring I continuously meet what is expected of me in my job description, scope of practice and HCPC standards.

I am confident in delegating tasks appropriately and am highly experienced in applying the “All Wales Delegation Model” to inform my decision making through use of flow charts, acting as an informal risk assessment process.

The skills and attributes I possess, I have developed through my experience during the last 17 years in my professional career, but also from life experience and my own personal values. The core values of the organisation and those set out in my job description also determines the attributes expected of me as a professional. 
I recognise that my skills and attributes will continue to develop and that it is important for me to recognize opportunities for continued self-growth, but also to appreciate the need for team growth and development, as much of the work I undertake is reliant on successful team collaboration, always valuing the contribution of others. 
I appreciate that my personal development directly impacts and runs in parallel with the development of my team members, and I look forward to continued teamwork and progression.

My ability to coach and mentor staff and students has been a fundamental element of my career progression. I am a relaxed, calm, confident individual in the workplace, with a pleasant demeanor. I like to provide valuable learning opportunities for others, facilitating experiential learning in the workplace, sharing my knowledge with to benefit and develop others. 




Employment History

B7 Project Manager – Strategic Workforce Planning, Hywel Dda UHB

January 2021 - Present Date

Leads on creating capacity and capability on a range of projects as well as the wider workforce planning agenda across the organisation, collaborating with local authorities, regional partners and the third sector to promote an integrated, streamlined approach to strategic workforce planning. 	Comment by Author: This is one of the main objectives of my current role. As my current role is new for the health board and across Wales, I must use the skills and knowledge I have obtained thus far, to share with a range of stakeholders in the organisation. It is imperative that I continuously strive to create capacity and capability for others to undertake workforce planning activity, to inform their own strategic workforce plans, which will be essential if the organisation is to achieve workforce sustainability.
I regularly collaborate with internal and external stakeholders locally, regionally, and nationally. This is essential for me to perform well in my role, as much of the workforce planning agenda involves projects which span across the whole of Wales or require an integrated approach to workforce planning e.g., A Regional Collaboration for Health (ARCH) – projects relating to regional workforce planning for a range of services between multiple health boards. 


Contributes to the development of the Health Board’s Integrated Medium-Term Plan and co-ordinates the organisation’s education and commissioning submission for Health Education Improvement Wales, to articulate current and future workforce requirements. 	Comment by Author: My role in production of the Workforce Technical component of the IMTP (Integrated Medium-Term Plan) was to work alongside my colleagues to review our areas of strength to divide the IMTP into sections to share the workload. We then collaborated as a team to review the document after it has been completed to check for accuracy before submission to the Executive Team for approval, before being sent to Welsh Government. 
Due to my experience in an education role, my area of focus for the IMTP was around education and commissioning, workforce pipeline as well as articulation of workforce risks and implications in line with the Regeneration Framework, produced by the whole Workforce Planning Team. 
I personally feel that my contribution to the IMTP document was valuable, and that I am in a stronger position with the more experience I get, to represent individual services in describing their workforce needs and direction of travel for the three-year period (IMTP written for 2022-2025), as well as the workforce transformation required to build a sustainable workforce. I also feel that as relationships develop with key stakeholders, production of the IMTP will become more of a streamlined process.


Uses previous experience, clinical expertise, leadership skills and workforce planning specialist advise to form relationships with key stakeholders (internal and external), sharing resources with others, to support delivery of strategic intentions. Working across multiple streams of work as well as leading on designated areas, focusing on workforce planning and role design for professional groups, analysing and sharing data to inform workforce planning processes and decision making. 	Comment by Author: Through previous experience, I feel I can resonate with the workforce pressures Managers are facing, and this helps build stronger working relationships, as I am able to appreciate their concerns on a more personal level. This not only helps to achieve ‘buy in’ when trying to promote the requirement to undertake strategic workforce planning, but it assures stakeholders that I am appreciate their views and understand their concerns. 	Comment by Author: Role design and education commissioning has become embedded as an area of expertise and personal development. I enjoy these elements as I can draw on my clinical experience and education background to help share education commissioning activity and the development of new, sustainable workforce solutions. 	Comment by Author: Whilst my previous roles (based in Theatres) required me to multi-task and focus on a varied workload, the subject matter was predominantly based around the Operating Department and its staff/students only. 
Therefore, my role as a Project Manager has increased my capability in managing a complex, varied workload, often going from one meeting to another whereby the agenda is quite different. I am also currently working on multiple pieces of work with various services, e.g., Ophthalmology, Facilities, Nursing, Risk and Assurance, which provides opportunity to enhance my skills in managing multiple projects. I recognise that to manage multiple streams of work with varying complexities require strong organisational skills, and I understand that my project management skills will continue to progress, applying developments in technology.
My skills in data analysis, interpretation and sharing of resources have improved drastically since commencing in my role as a Project Manager. I have been supported in my development by my colleague and through my own intellectual curiosity, as my level of data analysis has increased dramatically, as services need reliable workforce data to plan their requirements and service models. 
I recognize that my skills can continue to develop in this area, and I look forward to learning more about software available to assist with production of data, as well as seeking opportunities to collaborate with my colleagues within the team and across the whole Directorate to avoid duplication of effort and to promote greater collaboration. 





B8 Strategic Workforce Planning Manager, HEIW

November 2024 – March 2026 (Part Time Secondment)

In this role I led on national strategic workforce planning programmes across NHS Wales, with a focus on perioperative/theatres workforce transformation. This involved delivering on a large-scale workforce transformation project, shaping workforce models, education, and training provision In this role I influenced national policy and contributed workforce intelligence to the HEIW Education and Training Plan I actively sought to develop workforce planning capability across NHS Wales through creation of tools, resources, and delivery of training and coaching - via creation of an All Wales Perioperative Workforce Guide. During this secondment, I built and maintained strong partnerships with HEIW, Health Boards, HEIs, and national stakeholders to drive a coordinated approach. In addition, I analysed and interpreted complex workforce data to inform strategic decision-making and workforce transformation initiatives for HEIW to take forward.



B7 Clinical Practice Educator - Main Theatres, Withybush General Hospital, Hywel Dda UHB		

July 2016 - March 2022 (Part-time from January 2021)

Responsible for developing and delivering clinical education programmes to meet continuous professional development needs of registered and non-registered Theatre staff and students. 	Comment by Author: This was a significant element of my role and crucial to ensure staff maintained the appropriate skills and knowledge to perform their role and provide safe patient care. 
In my role I was able to provide individualised development plans, which allowed me to get to know the capabilities of all team members, to ensure they were working to the top of their license. 
I will always value this element of my role, as it allowed me to implement strong communication, leadership, and mentorship skills – all of which are transferrable skills I can continue to utilize in my current position.

Working autonomously as a skilled Theatre Practitioner, providing clinical expertise and specialist advise, to inform best practice and improved outcomes for service users.	Comment by Author: Working as a registered Operating Department Practitioner is something I will always be immensely proud of. My clinical knowledge continues to be utilized and has placed me in a unique position within the workforce planning team, allowing me to share my clinical knowledge and experience to benefit my team members and those I am working with/advising.

Providing leadership within the department, coordinating Theatre activity on a regular basis, providing supervisory management in a complex and highly pressurized department. Regular review of workforce requirements, recruitment, and succession planning, including creation of new roles (Assistant Practitioner).	Comment by Author: I was able to develop my leadership skills vastly in this role, often coordinating the whole Theatre department, providing advice and problem-solving skills to Theatre staff. These opportunities allowed me to improve my confidence in working autonomously, owning the decisions I made, setting a strong example to fellow colleagues.	Comment by Author: A significant achievement in this role and my career to date was based around the creation of the first Assistant Practitioner role in Wales, working as part of the surgical team as a Scrub Practitioner. 
My colleague and I successfully designed and implemented the role, creating a robust training and development plan, clinical governance, and qualification accreditation, which has since gone on to be recognized nationally. 
This piece of work allowed me to develop my project management, presentation, leadership, and communication skills. It also improved my knowledge of local and national governance arrangements, as well as the opportunity to network across the UK to share learning with other Health Boards. Most importantly, it allowed me to form a strong relationship with my counterpart (based in Prince Philip Hospital), which allowed a wealth of further achievements to be made by us both working together, complementing each other and our individual strengths, weaknesses etc.



B6 Senior Operating Department Practitioner, Main Theatres, Withybush General Hospital, Hywel Dda UHB				

September 2011 - July 2016

Working as a Senior Operating Department Practitioner, delivering scheduled and unscheduled care across a range of specialties to neonate, paediatric and adult service users. 	Comment by Author: This was my first senior role as a registered Operating Department Practitioner. The opportunity to work as a band six practitioner provided the foundations in the development of my leadership skills and allowed me to take on additional responsibility in mentorship and staff development

Additional individual responsibilities and interests included facilitation of back care updates for staff, pump assessment and glucometer training for students and staff, and active involvement and enthusiasm in the mentorship of students, whilst regularly undertaking a leadership role, acting as Anaesthetic and Theatre Co-ordinator, including carrying out of managerial tasks such as off duty management, development of safe systems of work, risk assessments and service improvement initiatives.	Comment by Author: This was my first senior role as a registered Operating Department Practitioner. The opportunity to work as a band six practitioner provided the foundations in the development of my leadership skills and allowed me to take on additional responsibility in mentorship and staff development



B5 Operating Department Practitioner, Main Theatres, Withybush General Hospital, Hywel Dda UHB				                     

September 2007- September 2011

Working mostly in anaesthetics, as part of a twelve-person rota, providing a twenty-four-hour service to both the Main Theatre department as well as the Medical Emergency and Transfer team.	Comment by Author: This was my first role as a newly qualified Operating Department Practitioner. The role allowed me to consolidate the learning, skills, and knowledge I had gained as a student, and allowed me to explore my own practice to establish appropriate ways of working based around my own development needs and delivery of effective patient care.

My day-to-day duties were based around planning and delivery of individualised patient care for a range of specialties, including airway management and patient positioning, adhering to the Health and Care Professions Council Standards of Proficiency, as well as local and national policies and guidelines throughout. 

                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                       Education

University of Wales Trinity St David, Wales Academy of Professional Practice and Applied Research		Comment by Author: I had been planning to undertake level 7 study for several years, but due to previous pressures in my last role, it didn’t feel an appropriate time. However, since commencing as a Project Manager, I feel that I am in a better position to undertake accredited learning, and I seek to use previous learning and the personal developments in my current role to reflect on and continue building and exploring my own personal and professional development. I also recognise the value in my senior experience and leadership roles, and seek to gain credits for my experiential learning. 

March 2022 (due to complete 2026)

MA Professional Practice



Coleg Sir Gar, Pibwrlwyd Campus				Comment by Author: I decided to undertake this programme of study, as I was aware that I was in a leadership role within the Theatre department and wanted to explore theoretical elements of leadership and development, to enhance my skills, knowledge, and capability. 
This study was valuable and provided valuable insight into tools, resources, and use of project management material relevant to my own area of work. It also allowed me to apply learning in the workplace, to implement new knowledge to benefit myself and continue building management skills.


October 2019 - November 2020

Institute of Leadership and Management (ILM): Principles of Leadership and 

Management Level 5



Cardiff University, School of Healthcare Science				Comment by Author: This qualification and experience in clinical practice provided me with the necessary opportunities to graduate as an Operating Department Practitioner. Undertaking this study has been fundamental in my development and has allowed me not only to work in a clinical capacity, but also to gain valuable interpersonal skills, values, and behaviours to develop into a confident clinician.


September 2005- September 2007

Higher Education Diploma in Operating Department Practice



Milford Haven Comprehensive School			

September 1996 - July 2004

A level English Literature – Grade B, A level Religious Education – Grade A,

A level General Studies – Grade C, AS Level Design Technology – Grade A

GCSE Mathematics, English, Science (Double), Art, French, Religious Education, Information Technology  – Grades A-C.

GNVQ Welsh – PASS, Key Skills Level 3 – Pass	Comment by Author: My time in school provided me with the foundational knowledge to develop my career in higher education. During this time it also sparked a strong commitment to learning and personal development, and I developed ambitions to be successful in my career and to have a positive impact personally and professionally. These values still underpin my development. 





Interests/Further Information

Travelling

Able to work flexibly and travel if required (own vehicle)



References available upon request
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Further Training 

Skills for Health Workforce Planning Training

Agored Cymru Internal Verification Course

Intermediate & Paediatric Life Support

Anaphylaxis Training

Cannulation Training

Regional Transfer Course

Facilitator Training: B Braun Pumps, Novasure Glucometer

Inter Professional Based Learning

All Wales Management Passport

Hywel Dda Mandatory Training 



Skills & Attributes

HCPC Registered

Effective Communication & Presentation Skills

Data Analysis

Compassionate Leadership

Appropriate Delegation

Risk Management

Time Management

Able to Work Under Pressure

Proactive Planning

Coaching and Mentoring

IT Skills
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