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Does this mean that the followers play a part in the creation of his charismatic traits?

Personally speaking, yes! 
One needs followers to be considered a charismatic leader and followers need a charismatic leader to follow. You can’t have one without the other. 

Another clear example of the followers playing a fundamental part in the creation of charisma is that when Bhagwan Rajneesh took a step back, and Ma Anand Sheela stepped into the public eye, the followers gained the same feelings for Sheela that they already carried for Bhagwan.

 Over, In the words of a former Rajneeshee Sannyasin themselves, Jane Stork “As Bhagwan stepped back and Sheela stepped forward, over time, I just became more and more devoted to her. My devotion to Bhagwan kind of swapped over, and it included not just Bhagwan, but also Sheela.”

Demonstrating that charismatic traits and devotion to a charismatic leader may be learnt and passed on from one leader to another and that it requires the perfect attunement between a charismatic leader and their following.

This feature article concentrates on Bhagwan Rajneesh and his charismatic traits. The cult itself and Rajneeshpuram ended up being found guilty of many a terrible endeavour, as many cult leaders do. To find out more regarding the cult and their bad practice I would highly advise watching the Netflix documentary ‘Wild Wild Country” which goes into full details regarding the cult’s happenings.



The Promise Land and The Commencement of Silence!


Year:1981
Location: Antelope, Wasco County, Oregon, America
Place: Rajneeshpuram. 
100,000 acres of land located just outside of Antelope, Oregon

Upon arrival in America Bhagwan had already gained an audience of Rajneeshee Sannyasin with more on the way from India but had also begun his vow of silence. No longer speaking to the crowds of people coming to listen to his revolutionary talks. Though this is where his following really burgeon

Instead, he would have his closest spokesperson become his personal secretary, Ma Anand Sheela. She would now speak in public on his behalf. Relaying information passed to her through Bhagwan to relay to his Sannyasin’s. Almost creating a mystic godly like status where no one no longer regularly sees him, and when they do, the occasion is even more divine and spiritual.

This is where I really put forth ideas by Wilfred Drath from the Centre of Creative Leadership in 2001 suggesting that “dominance and charisma come from the perfect attunement between leader and follower”. 

Bhagwan’s and his Sannyasin’s have a boundless connection. Meaning he has to say nothing for them to still feel his presence, his charisma, his charm. Additionally, it is a major demonstration that not only does the leader give something to the followers, but also vice versa. 




“Dominance and charisma come from the perfect attunement between leader and follower”.
Bhagwan Shree Rajneesh. 
A charismatic cult leader that gained a mass following whilst SILENT!


So, what was it that allowed Bhagwan Shree Rajneesh to gain most of his following whilst maintaining complete silence?
 Was it his charisma? Or was it the mystery of silence?
Read on to find out more!
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In my opinion, the way in which Bhagwan spoke slowly but surely, took time and regular breaks when speaking, his confident and reassuring body language and the passion behind his speeches (his all-encompassing charismatic traits) were a massive part of how Bhagwan managed to reach the mass following sustained. According to Max Weber charisma is not something you can learn, it is a “gift of the body and spirit, not accessible to everyone”, Although I disagree! I feel most charismatic traits can be developed and learnt over time. For example, speaking confidently and passionately is considered a charismatic trait, I feel the more you partake in speaking clearly and passionately in front of crowds of people, the better you will become at said trait, inevitably becoming more charismatic with every charismatic trait practised. 


Bhagwan’s days of public speaking.

During Bhagwan’s time in Osho International Meditation Resort, he would often lead public talks to his Sannyasins about all manner of subjects. His talks became so popular that people from all over the world started listening to tapes of his talk's, would read his books, and had started becoming obsessed with the idea of meeting the Guru. He had gained a Godman like status in India, which, of course, encouraged more followers. 

Bhagwan Rajneesh’s disposition presented many personality traits one would associate with a charismatic person, and his talks would also certainly demonstrate that. Using confident yet soft tones to address his audience, taking short pauses whilst speaking to grab audience attention, captivating, and speaking confidently, Using very strong positive body language. All traits you would expect to find in a charismatic person. On stage, Bhagwan would engage and interact with his Sannyasins, breaking the barrier between leader and follower, connecting on a deeper level with the audience, relating to their everyday troubles. All techniques and traits mentioned above are considered to be very charismatic traits.  

German Sociologist Max Weber would say that all charismatic leaders have the ability to hold awe over their followers using “Spells of Manic Passion” to captivate and tantalise their audiences. Is this what Bhagwan was aiming to achieve? To use passionate speech to captivate people. Were his talks manic outbursts of passion as Weber would suggest? The word ‘manic’ would suggest chaotic and hectic behaviour, in my opinion, his talks were less of a manic passionate outburst and more a man who is speaking truths that people are connecting with on a personal level. 

With Bhagwan’s following rapidly growing, people travelling thousands of miles to hear him speak, the ashram had started to become overpopulated with facilities struggling to accommodate the ever-growing Rajneeshee Sannyasin following. How has one man alone managed to gain such a following that he has managed to outgrow his own ashram!





“To create a race of people putting aside all their differences. For example, race, gender, and sexuality, to create a higher being, to create an all-knowing man”
Rapidly Growing and Ever changing

This is when Bhagwan had a vision. A land somewhere far away from the Osho International Meditation resort ashram. A place where Bhagwan stated he could take all his Sannyasins and guide them into a new world! A world where all his speaking’s could become a reality! A tranquil land created by the ‘New all-knowing man”. He soon sent his closest spokesperson, Ma Anand Sheela, to America, in search of “The Promise Land!” 

At the point of Ma Anand Sheela’s return, having found the perfect destination for the new promise land, Bhagwan packed up that night, took a vow of silence and headed off in the middle of the day to head for America. Leaving behind his many hundreds of followers in India, clueless as to what was happening and where he was going. Before departing from the Ashram Bhagwan hadn’t stepped foot off Ashram grounds. So, for the many Rajneeshee Sannyasin, it was a massive shock that their Guru had suddenly departed. 

When the Rajneeshee Sannyasin’s learnt of Bhagwan’s repositioning and the promise land, most relocated to America immediately without hesitation. Did his charismatic personality have a part to play in this? I strongly believe so.






 




Bhagwan Shree Rajneesh and where it all began.

Year: 1974
Location: Pune, Maharashtra, India.
Place: Osho International Meditation Resort.
2 Adjoining houses with 6 acres of land.  

Osho International Meditation Resort was Bhagwan Rajneesh’s first ashram. His ashram was considered a quiet haven full of serenity in the middle of rushing vibrant busy Indian side streets. The tranquillity of the ashram with its lush green grass showed massive contrast to what was outside the ashram gates. In the words of Jane Stork, a former follower of Bhagwan and a member at Rajneeshpuram, “It was really peaceful, there was lush green grass everywhere, there were little groups of people dotted everywhere speaking quietly, it was a real oasis”

The guru quickly became renowned as being the “sex guru” as his revolutionary and recreational talks used to draw people from all over the world. He would speak of truths and issues openly, surrounding topics such as gender, sexuality, race, spiritualism, capitalism, and he would almost always put forth problems created by systemic communist societies.

Bhagwan’s vision was to create a community built and raised upon love, caring, and respect for one another. In the words of Bhagwan himself “To create a race of people putting aside all their differences. For example, race, gender, and sexuality, to create a higher being, to create an all-knowing man”

Yes, that’s right, you have read correctly, he did use to speak publicly. Bhagwan wasn’t always silent, he only went through a silent phase where he would no longer speak publicly or privately to his following. This happened to be the time where he gained his many thousands of Rajneeshee Sannyasins (followers).


image1.jpeg




image2.jpeg




