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Task 1
Part a

Developmental review 

Guidance: 
Task 1 part a asks you to use a model of reflection to reflect on your past practice and future developmental needs. It should be completed by taking into account the work you have undertaken since qualifying. In discussions with your mentor and/or supervisor/line manager identify your future developmental needs as part of your First Three Years of Practice Individual Plan under each of the 3 learning outcomes below. 
You must meet the Learning Outcomes for this task (see appendix 4 of the handbook).

Please answer all elements of the question below. 


	Question:

Using a reflective model critically reflect on your professional development since qualifying as a social worker. Based on this and in discussion with your mentor/supervisor/line manager go on to identify and justify your future developmental needs over the coming 12 months under each of the 3 Social Care Wales (SCW) learning outcomes listed below providing at least one developmental need for each of the learning outcome below: 

1. Applying analysis in assessment to inform interventions.
2. Working collaboratively with people in need of care and support, their carers and other professionals.
3. Intervention and application of professional judgement in increasingly complex situations.

This task must make reference to how the supervision, training, learning and research has and will inform your practice. 


750 words (+/- 10%:  include your actual word count at the end of each section).


Critical evaluation 
In this piece of work I have chosen to use Borton’s (1970) reflective framework: what? So what? And now what? to reflect on my first year in practice. This model aims to guide reflection through understanding the current situation, analysing and making sense of the situation, and identifying a way to improve the situation. This model has been used consistently throughout my first year to allow me to be reflective with my practice. 
During the last year I have been working within an Older People’s team based in a coastal community in Wales. Supervision and reflection have been vital in my professional development over this year. Due to not having any social work experience within this team, I was required to quickly learn new processes and ways of working within the community resource team. For example, the differences between local authority and health funding, and making best interest decisions. Lawson (2017) states that effective reflection during supervision needs to involve exploration of personal values and acknowledgement of practitioner’s emotions to ensure a trusting relationship and effective supervision. Regular supervision has allowed me to have a “safe space” to express my thoughts and ideas, whilst being able to reflect on my practice and gain advice and support from my line manager. 
Through reflection, three learning outcomes and needs have been identified. The three learning outcomes are listed below. I aim to ensure I meet these learning outcomes through reflective supervision, attending training courses, and discussing with colleagues.
Learning outcome 1 – Applying analysis in assessment to inform interventions. 
Through supervision with my line manager, we have identified that my learning need in relation to this learning outcome is to strengthen my analysis within my written assessments and panel applications. This is to ensure the best outcomes possible for people in need. This can be done through using legislation within assessments and panel applications to validate my analysis and highlight the need to ensure appropriate service provision. The Social Services and Wellbeing (Wales) Act 2014 highlights local authorities duty to assess and meet needs through utilising a preventative approach. Through stronger analysis and assessments, whilst capturing the voice of the individual, it better highlights the individuals’ needs in order to move forwards efficiently with a preventative and outcome focused approach. 
I have identified that, if my assessment were more analytical, I would feel more confident in my own professional judgement when submitting applications to panel. This will consequently benefit people in need of care and support. I will ensure to develop this learning need through reflection of my panel applications within supervision sessions with my line manager. I will also discuss with my colleagues, and look at examples of other panel applications. 
Learning outcome 2 – Working collaboratively with people in need of care and support, their carers, and professionals. 
The learning need identified is to develop my skills to challenge appropriately. Better communication will ensure that I am more confident to be able to challenge appropriately where required. Consequently this will ensure that I am better able to advocate on behalf of people in need of care and support. 
Aspinwall-Roberts (2021) advises that effective outcome-focussed assessments, and a person-centred approach both rely on honest and clear communication between professionals and service users. This can ensure appropriate goals are set with individuals, and can also help increase professional confidence and communication. 
To develop this need, I intend to complete more shadowing of more experienced social workers within Multi-disciplinary team meetings (MDTs), and attend any relevant training sessions. 
Learning outcome 3 – Intervention and application of professional judgement in increasingly complex situations.
Within the social work role there are challenges that arise such as limited services within areas and complex needs that may requires specialist services. It has been identified through supervision that my learning need is to be resourceful when it comes to accessing a variety of services. These can include statutory services and also third party organisations to ensure a preventative approach to intervention before any crisis arises. The National Audit Office (2023) report that third party organisations can aid social workers in building relationships with service users and can support to deliver outcomes. In future practice, I will aim to use my professional judgement to assess what services/organisations are best able to support individuals in complex situations, where statutory services are limited or may not fully meet the individuals or their carers’ needs. 
To ensure this learning need is achievable, I will complete research to widen my knowledge of available services within this area and attempt to strengthen connections with third party organisations. I will also attend any training sessions to advance my knowledge, and I will make use of team meetings and supervision to discuss any complex cases. Often during team meetings, colleagues can share ideas of services they are aware of within the community. 
Word count = 811





















Task 1 
Part b 
Developmental Review 

Guidance:
Task 1 part b is a 2-part question and a continuation of task I part a and you must refer to a reflective model in this task.
Please ensure that you meet the required learning outcomes for this task (See appendix 4 of the handbook) and that you answer both parts of the question.

Please answer all elements of the question below. 

	Question
Use a reflective model to critically reflect on the learning needs you identified in task 1 part a under each of the 3 SCW learning outcomes. 
This must include reference to training, learning, research and supervision and reflection with your mentor/supervisor/line manager on the extent to which your learning outcomes has been achieved. 
Identify your learning needs to support your development in the transition to becoming an experienced practitioner in your future career following the completion of this programme. 

650 words (+/- 10%: include your actual word count at the end of each section).


In task 1 (part a), I identified 3 learning needs and reflected on them using Borton’s (1970) what? So what? Now what? Framework of reflection. I will apply this model again, to reflect on my practice and development since completing task 1 (part a). 
Learning outcome 1 - apply analysis in assessment to inform interventions. Through supervision with my line manager, it was agreed that my learning need was to strengthen my analysis and improve confidence in my professional decision making. 
When completing assessments with individuals I gather as much information as possible to ensure a more analytical assessment. The “What matters” conversation (Social Care Wales, 2019) ensures that I can gather the information to be able to put in place the correct care and support for people in need. This reduces the risk of the support failing and/or any breakdown in relationships between the carer and cared for. 
To enhance my practice and develop my knowledge and skills, I have attended sessions with management to gain feedback, support and advice surrounding completing assessments and panel applications. This has enabled me to become more informed as to what information needs to be recorded within my assessments and how to ensure that the service user’s voice is heard and their needs highlighted throughout the assessment.  I have also attended training sessions surrounding outcome focussed assessments to ensure that my work is more person centred.
To further develop this learning need, I will continue to use reflective supervision with my line manager and attend any training sessions that become available. I will also ensure to continue to expand my knowledge of all services available to people in need in this area to ensure interventions are successful. 
Learning outcome 2 - work collaboratively with people in need of care and support, their carers, and professionals. The learning identified is to enhance my communication skills in order to challenge appropriately and advocate on behalf of people in need. 
Collaborative working can be challenging, however, evidence highlights the importance of working collaboratively (Ambrose-Miller & Ashcroft, 2016)
 When I began my role, my confidence to work collaboratively with professionals required development. Through familiarising myself with organisational procedures and making connections with other professionals, my confidence to work collaboratively has grown. I feel I now have the connections required to ensure that collaborative working alongside professionals is part of my daily role. I have developed this need through experience of working with professionals, seeking support from my colleagues, and reflective supervision sessions with my line manager.  
To further develop my communication skills, I would like to gain more confidence in speaking and writing using the Welsh language. To do, I will ensure to keep utilising the “active offer” (Welsh Government, 2012), and attend any training that becomes available. 
Learning outcome 3 - intervention and application of professional judgement in increasingly complex situations. The learning need identified with my line manager, is to be resourceful when applying intervention through using a variety of services. 
Through building connections with third party organisations and other public bodies, I have expanded my knowledge of services available within the community, as well as virtual services offered to people in need. I have worked collaboratively with other professionals to implement early interventions to avoid crisis situations where individuals could have been at risk of harm. 
Evidence suggests that third party organisations play a substantial role in early intervention and prevention within communities (Welsh Government, 2023). I have attended training sessions so gain further understanding of organisations and services/resources, including technology, that are available to support people which have support services users to remain independent and living in their own homes, where they it would have otherwise been unsafe for them to do so.  
In more extreme cases, I have had to use my professional judgement and the law has been implemented (Mental Capacity Act, 2005 and the Deprivation of Liberty safeguards) in order to keep adults safe where the risk of harm is a safeguarding concern. In future practice, I would like to explore becoming an Approved Mental Health Practitioner (AMHP). Professional judgement in increasingly complex situations is paramount in the role of an AMHP. However, experience within the social work role is essential to become on AMHP. 
Word count = 705


	Question

Reflect on feedback that you have received from individuals in need of care and support and/or their carers and explain how this information has helped shape your practice and future professional development. 

100 words (+/- 10%: include your actual word count at the end of each section).


When working with carers and cared for individuals, I have received positive feedback from those individuals, by utilising a variety of resources that work best to meet services users’ needs, which subsequently result in those needs being met and no further requirement for social work involvement. For example, using direct payments to create a more bespoke care plan. The positive feedback I have received has improved my confidence in collaborative working with services users and my own professional judgement when advocating their needs. Furthermore, this feedback has provided me with insight into the importance of being resourceful and innovative when providing care and support for individuals in place of only utilising statutory services. 
Word count = 113
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