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How to engage employees throughout the employee lifecycle

     This essay will present and discuss how human resource department of a large hotel needs to act and engage employees throughout the employee lifecycle. The employees lifecycle is studied by the human resource department and it is viewed by their functions through a large employee lifecycle management lens ( HR.COM, 2018). Employees lifecycle is used to identify the important stage that the employees are going through as they are involved and engage in the company ( Personio, 2022). As William Khan (1990), describes the engagement represents the understanding through day by day of what employees are going through in their work situation, employees need to feel secure to do their jobs and to be able to transform their energy  into a performance at job. One of the biggest hotel, Marriott Hotel is successful by having a good communication ang engaging with their employees. David Rodriguez  the CEO of Marriot hotel said “Our employer value proposition is simple - wellbeing and happiness. Everyone wants to feel proud of where they work and feel good about themselves,” (Alyssa, 2016). Employees engage in their work and make good performances when they are able to have their own individual contributions.
     The employees lifecycle represents the progression of an employee through their career, it begins with the hiring process, continue with process of training and developing and it is ending with the process of exit from company. In the employee lifecycle are involved five stages like attraction, recruitment, onboarding, development, and retention. The employee lifecycle is important because it is offering for employers opportunities to identify problems and solve them before causing larger issues, to have a plan ahead for hiring new employees, to structure a framework for employees and organization and help people to grow professionally and also personally ( Formplus, 2022). Human resources is the department within the business that is responsible with all that is related to an employee, they are going through all the lifecycle of the employees and stays on top of the new legislation regarding hiring, training and firing process ( Business Encyclopaedia, 2022).
     First stage of the employee lifecycle is attraction, tis is the company plan to attract people to work for them, here they need to be aware about culture of all the possible employee and have some goals of what they want to be known of and how they will stand in front of others company. Marriott hotel has one of the brightest strategy to attract new personal through their own staff. “We believe that everyone at Marriott should be and is involved in attracting talent to the company,” said Kristy Godbold, a spokesperson for Marriott’s human resources department.  “Employee referrals have always been and continue to be primary sources of external hires.” Viewing the photos requires visiting Marriott’s career website and searching for a job opening at a specific property. Once search results appear, job applicants click on the desired property and can see photos of employees performing that job along with a job description. (Dan,2014).
     Second stage of the employee lifecycle is recruitment of the employee, this stage is focusing of bringing new people able to work in the company. The company should have a plan and research of what kind of employees they want, they need to get involved with candidates and finally make them employees of the company (Tanner, 2022). Human resource department of Marriott hotel are responsible of hiring the right persons at the right time and the right place, they have recruitment programs, social network sites, jobs portals that are linked to jobs fairs and more other places that can find the right candidates (Jackson et all, 2011). Marriott hotel adopted the most updated and innovative methods of recruiting their personal and the Marriott hotel method is very popular among the others hotels. 
     After the employee is hired human resources is responsible with onboarding the new employees in the company, human resources department is reviewing job description and creates training programs for them, human resources department need to be sure that new employees have a great start and good experiences, they can receive feedback from the employees that just start in their company through survey. Onboarding survey are usually called “ new hire survey” and they are the third most popular lifecycle event survey, around 76% of organization are doing this survey. In general this survey is made in first 3 months of employment ( Jeffrey, Scott, Victoria, 2020). Marriott hotel has hight services of onboarding and orientation for their employees, they are providing support and teach every single employee on their filed of interest, the departments where interest is required is food and beverage, revenue management, cooking, finance, accounting and much others (Ployhart , Moliterno, 2011). The orientation services is provided here for improvement and also inspiration for Marriott hotel, this is how employees can understand the portfolio of Marriott hotel and all their brands all over the world. The majority part of the orientation in common play a part in communication skills and collaboration is one of the essential keys (Collings et al, 2019).
     Employees want to be challenged and have the opportunity to grow in their careers so development in a company is a very important stage in lifecycle of employee, so companies need to engage as much is possible in this stage. This stage needs to have opportunities of development that is opening professional development per person and company. Promoting development through jobs and projects will also help an employee increase in their profession and give them the satisfaction of improvement. Marriott hotels has various programs of training and courses for developing their employees. They offer 15 minutes program every day for they employees to train every day their skills in culinary rooms operation and so much more, they use Gateway programs for employees that are non-managers position to improve their skills, Marriot managers participate in over 20 different management training programs (Marriott, 2022). 
     The fifth stage of the employee lifecycle is the employee retention phase. Here is where companies need to focus energies on preventing employees for leaving the organization and ensure that they are happy and challenged in their role within the team.  A bad company culture will certainly mean that your organisation will endure from a high employee turnover and then will be needed to change employee often. For maintaining the same employee for a long time is needed to hire the right employee at the right place, to build a great relationship between the teams and their colleges, to communicate aspiration and missions that are able to be achieved and to understand the employees and motivate them ( Miles, 2022). Marriott hotel are bringing challenges for their employees in their work environment, they believe that if the employees are happy they certainly will not live their jobs and swich to other companies so easily. 
     Employers need to measure employees engagement levels in process to understand if they are happy and motivated to work there, measuring the employees engagement level will help employers identify where employees are well engage with work or where not. All employers must have key performance indicator (KPI), that it is helping them to measure this level of engagement. Using this indicator will help employers identify successful strategies and implement them in their companies. Employee engagement is calculated applying a category of different KPI, including staff revenue and retaining rates, absentee levels, time of staff service and employee compensation indexes. Employee engagement can also be calculated using employee surveys and interviews (Indeed, 2022). 
     Marriott hotel it is known to keep they employees also through offering them payments and benefits. They are offering benefits from their hotel that are related to role that employee is playing in company and the location that the hotel is, also providing competitive packages associated with country that is situated like room discounted for employees or their relatives, discount for food and beverage, advance discount and competitive payment. Also to keep their employees Marriott hotel has great opportunities for promotion, transfer to a better position, growth opportunities for developing skills and talent that is also helping the company. The global growth of employees of Marriot hotel is also helping the growth of employees on global marketing, the employees can be transferred or promoted to a new location, a new hotel in a different country (Mowday et al, 2013).
     One bad example of employers engagement in employee lifecycle is the Lanes hotel where I had university practice, they did not get involved in development of employees and attract me with untruth. Here were not giving opportunities of involving direct in company and did not have a certain program of training and development, this lead to the stage of separation. This stage is important since company loses a value member of team and can affect others members, is the responsibility of the human resources to that the employee who leaves do not create a very important disturbance in the company. Companies must have a survey or a feedback about why the employee leaves and find out what was the real problem, and finely trying to solve the problem for not having the same issue again (SpriggHR, 2020). 
     Performance management is important in a company since here are involved managers and employee who are working together to bring improvement and identify the gaps in performances of the employee  and the efficiency of the company (Stephen et al, 2010). With this records of the employees performances, human resources department can bring  effectively the process of training and can help the employees and as well the companies for a better productivity, this process is influences each member of the organization ( Wong, 2013). 
     A conclusion on this current study is showing that human resources and employment lifecycle of an employee needs to be in a very well connection and that human resource department has one of the biggest role in organization. Engage employees throughout employees lifecycle it can be one of the most important process for the organization, here employers and employee cand build relationships, trust each other and develop professional and help company in a creating levels of progress.  Employee lifecycle is a model that has the best ways to visualize each stage of an employee and interaction that employee has with company, by focusing on this successful can be provided more soon and create a fantastic team for organization. 
     The study also presents that human resource department management and employee lifecycle is very useful compared to others, the Marriott hotel establish very effective methods for recruitment and selection of employees, they are providing programs of training for their employee to improve their skills so they can work in a better way, they are using also traditional and new ways of recruitment, selection and orientation, and keep up with technology and innovations and upcoming trends. 
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