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[bookmark: _Toc5718266]Executive summary

The size of a business would not matter yet, how strong is the foundation? When re- structuring or creating a structure, a uniformed policy should be applied. The base is not complete without all the components one of the important ones being their employees. If there was no one to communicate/ delegate work tasks there would be no progress, the report highlights the importance of interaction between management and staff and reflect the underlying benefits of effectively creating a developing environment and suggest possible changes to Michelle’s current staff rota, training to enhance chances of her cavalry supporting in different departments. How communication challenges employees and individual in a working – social environment. Success will take place only when developing businesses mature in unity creating a transparent and open balance where everyone follows in the same direction in full trust.
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There are many theories to help develop and reshape the working environment and to help create that balance to success. Bruce Tuckman clearly considers the importance of developing teams; his theory suggests phases which would lead the team through good and bad times releasing fear and allowing acceptance towards the final phase leaving with room to reflect. Meredith Belbin emphasises on natural behaviours and how to develop an individual natural role to explore possibilities. He allowed individuals to switch, explore how they developed in a different role and drew up the negativities associated to the roles. This way of experiencing would build confidence and encourage change for better. The guidance from these theories would ideally support business owners like Michelle to consider working with their employees, communicating with them asking for suggestions, involving them in decision making giving them more responsibilities than they expect, rewarding them, recognising them so basically letting them know you can only run with them on board. Michelle’s business shows talent as she has expanded within a year of it opening, the maintenance of this plus point is essential to avoid falling back. Her initial issues involve her having a group not a team. Suggestions are put forward for adapting to above theories and recognising the differences and suitability’s of her employees and designations. To provide a display of responsibilities with rota and training, to multi task with a business is another benefit. When employees are on sick or leave the unnecessary hassle of cover would be easier as one or more could share the responsibility to complete the task. The employees will grow with the business if they are nurtured and will believe with confidence that it is theirs. Business with that many owners truly amazing all working hard on making it bigger gaining an excellent rapport and acknowledgement in the business world. Genuine leader will under-shadow there employees learning about their experiences, a relationship as clear as this reflects effective communication. 
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Michelle Sullivan the proprietor of a standard toy store based in Swansea, having 27 staff members of different ages and experience. The store is open from 8.00am 10.00pm being manned by 8 employees at a time most of them working part time. Michelle has grouped her employees by having 6 in stockroom, taking deliveries and replenishing stock, 2 security guards, 2 are cleaners, 14 sales assistants and 3 managers. Michelle has no organisational structure- within her work force only ad hoc teams – a group that is put together for the time of a task and who have no previous experience/ training of working together as a team. It is understood that it is quite difficult to structure a small business but since Michelle has rapidly expanded her business within a year of opening, going from 5 to 27 employees, to create a formal structure would be the first step to improve future performance of the business. 
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A group consists of two or more individuals with one delegating, within an organisation or out of social need to complete different projects, in comparison a team is a collection of individuals whom are put together to achieve a common objective. The toyshop would benefit from being run by a team due to the number of employees. In a team there will be more than one leader, member will be interdependent, the team would collectively work to accomplish the goal being mutually or individually accountable reaching towards SYNERGY. 
Bruce Tuckman developed stages of team development in (1965). The model takes the teams through five stages forming, storming, norming, performing and adjourning. These stages are descriptive of what phases the teams will go through monitoring their developments and achievement the fifth stage was developed a decade later giving the teams a chance to reflect and give opinions on the achieved goal. The model promotes maturity, trust and highlights the importance of working together everyone achieves more.
Dr Meredith Belbin had suggested the team role theory in 1981. Belbin believes that everyone has a recurrent way of behaving towards a group, a given object or in a given situation. The theory highlights nine team roles which are grouped into thinking, action, and people. The defined roles are matched against their natural skills possessed. Belbin has clearly shown all weaknesses within each role increasing awareness, allowing the team to potentially improve.
Group dynamics play a critical role in team being effective. Positive and negative vibes will be passed or seen when initial interaction occurs which could lead the team to give an adverse performance. Poor group dynamics would lead the team to be under productive, making bad decisions, unsuccessful outcome and would highly damage the team morale. This is where Tuckman’s theory comes in to light, helping the team to learn about each other whilst challenging through the development stages. Teams having dynamics will head in the same direction, allowing others to lead, seeking help, offering support in challenging times, always recognising great work and showing full commitment to the common goal.
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Communication is key not only in business but on a social basis. The Verbal style is well structured and carries a transparent message. There are two ways how these messages are sent 1- orally through sound, words, language and speech. 2- written through letters, emails and pagers. The main downside to the verbal style would be of it not being expressive enough and the message sent may not be received in the way intended, every situation would need care into choosing the right words avoiding diverse understandings. The non-verbal style is unstructured and does not transmit any precise pattern. The messages are sent through body language, expressions, tone of voice and touch. There is no use of words, it can change rapidly according to the given situation and its mainly seen to reflect the truth behind verbal expressions of a message. Both styles must be used in parallel to each other creating a balance of understanding and to build a trusting relationship. If a management communicates effectively with their teams, they would have a positive impact on the team’s behaviour, attitude and provide support, uniting their teams towards the success of the business. There have been communication models that have been developed first one being Aristotle (384 BC – 322 BC) the model suggested the study of communication can be organised into three categories.

The listener 
The sender

The message


.




Shannon – Weaver model 1949 introduced the mathematical theory of communication. The model is designed to be practical highlighting three levels of problems, A – how accurate will the symbols of communication be transmitted? (The technical problem). B - how exactly do the transmitted symbols send the desired meaning? (The semantic problem). C - how effectively does the received meaning affect conduct in the desired way? (The effectiveness problem). The model step above the basic spoken and written methods moving into music, arts, theatre, ballet and all human oriented behaviours. It is considerate of all procedures affecting one’s mind differently. The shows that it is impossible for the message not to be understood, if a manger did not understand the message conveyed by Michelle, she would do nothing more than to speak with him again until message is clarified. She would ask her manager if he understood? And would wait for his assurance.


Berlo’s model of communication (1960), the model was not tested and therefore was used as a theory. The model goes into detail about the components used to communicate making the process more efficient. The model also focuses on before/encoding and after/decoding of the four components, sender, message, channel and receiver. Many factors of these components like skills, attitude, knowledge, social systems are assessed to mirror both source and receiver.
Scramm’s model of communication 1954, rooted again from Shannon Weaver. Scramm’s advised before the conveyance of information, great care would be taken to word it. Aiming to avoid diverse response and emphasises the importance of feedback from the receiver only then believing the communication to be complete. He also believes that the knowledge, experience and cultural background support the thoughts of an individual when interpreting/understanding the message. Encoding and Decoding being very important contents of the model. 
Two-way communication is led to be of great importance and of in the business world. Messages are sent with the organisation, where feedback will be required to insure the message was received and understood. 
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	Recommendation 
	Who is responsible for actioning? 
	To be completed by?
(date)
	Costs incurred?


	1, to draw up an organisational chart displaying the responsibilities given the employees making room for them to develop in different job roles to support when sickness occurs


	Michelle
	14th 04 2019
	0.00

	2, adjust working times of managers so they always communicate. They would be required to turn take the night shift, avoid leaving staff un supervised.


	 Managers 
 Michelle
	14th 04 2019
	Exceeded hours of pay for the managers if working over there contracted hours.

	3, use Belbin,s theory to structure your staff and then tuckmans to make it  unique and unbreakable.


	Admin / Hr alongside Michele
	A,S,A,P.
	Time and effort 
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