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Question 1

a) Discuss the importance of studying the organisational behaviour and management   (9 marks)
b) Briefly explain the social exchange theory (9 marks)
c) Critically discuss  the impact of globalisation for organisations (7  marks)

Question 2

a) Explain the characteristics of bureaucracy in an organisation (9 marks)
b) Explain the essential aspects for managing people from different cultures within an international organisation (8 marks)
c) Explain the PESTEL analysis (8 marks)

Question 3

a) Explain the organisational structure of a logistics company (10 marks)
b) [bookmark: _GoBack]Define  the not-for-profit organisation  and provide few examples (8 marks)
c) Discuss the main approaches to the organisational management  (9 marks)

Question 4

a) Explain the multidisciplinary perspective of the organisational behaviour and management (8 marks)
b) Explain the benefits and challenges of virtual working (9 marks)
c) Discuss the main issues to deal with different national cultural aspects within an international organisation  (8 marks)
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