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[bookmark: _Toc7776142]Task 1: Critical Literature Review

[bookmark: _Toc7776143]Introduction

	Complicities in the business world have been increased with the passage of time as the regional economies have added more dynamics. The scenario in the markets is continually changed and companies are facing new challenges day by day. At that level, role of a leaders cannot be neglected. It is the responsibility of the leadership in the organization to develop strong strategies for the business in order to move out from these complex business environments (Liao et al., 2018; Hou et al., 2019; Pang et al., 2019). 
	It is evident from the preliminary investigation of the recent literature in the field of the leadership that this concept is extensively researched in recent years. The impact of the leadership on the current business practices is very important. Many of the companies are developing tremendous leadership to deal with the complexities in the business world. The main focus of the previous researchers is to highlight several important aspects of the leadership in view of its effect on organizational performance (Lee and Reade, 2018; Uluskan and Godfrey, 2018). 
	The literature review in this report is based on the development of several important themes that ensure the provision of valuable information to the reader. The themes in the literature review are developed on the basis of the preliminary investigation of the topic. It also provides considerable information about several important aspects of the topic under discussion. As the industries have been grown with a rapid pace as many of the world known leaders like Jack Ma, Bill Gates, Steve Jobs, etc., has to implement considerable leadership effectiveness in their business. That is why the literature will also include in-depth information about the leadership styles in order to investigate that what are the main determinants of the leadership success and what are the major styles used by the leaders in order to make their company successful.

[bookmark: _Toc7776144]Literature Review

	This section of the literature review is based on the critical review of the peer-reviewed articles from esteem journals. The focus of the section is to critically analyse the research done previously in the same research area. It will be focused on the discussion of the outcome resulted from the previous researchers. This critical literature review is based on certain themes that will be very effective for the reader to understand the main focus of the literature review.
	According to research conducted by Lin, Li and Roelfsema, (2018) leadership have played an important role in the development of the business all over the world. Although the impact of leadership cannot be neglected in the business all over the world and the development of the business is based on the implication of effective leadership. The study highlights the global presence and international business of the companies, as well as a number of managers, are playing a vital role in the development of the business. At the same time, the expatriate's role of the leader from other countries is also very effective in business all over the world. The development of the leadership styles is also very important for the steady growth of the company as well as its business strategies. The study highlights the fact that management all over the world is making a considerable impact just because of the effective and valuable integration of leadership styles and its effectiveness. 
	The study conducted by Gilbert and Kelloway, (2018) demonstrate an important effect of the leadership on business development. The motivation of the employees is very important for the development of the company. In order to motivate the employees, it is the responsibility of the leader to implement the strategies, that ensure the implication of the long-term stability of the business in the competitive business environment. The leadership of the organization can develop the motivational strategies for their employees that will facilitate the organization to implement a considerable and valuable performance-oriented attitude. At the same time, the study also highlights that the perception of the followers about the leader attitude is also very important to implement the motivational factors. If the followers are intact with the performance of the employees, it will also lead them to bring lots of benefits for the company. 
	The development of the business at the initial level is based on the entrepreneurial activities by the business owner. It is essential for the entrepreneur to focus on the development of the leadership skills that will lead to bringing lots of benefits for the company. It is evident from the research conducted by Amundsen and Martinsen, (2015) demonstrate an important aspect of the leadership in the organization. It is observed that, with the implication of the leadership strategies in the company, it will lead to achieve lot of benefits for the development of the business. Currently, most of the organizations are facing the issue of employee job satisfaction, creativity, and work effort. It is demonstrated in the research study that, leadership has played a vital role in the enhancements of job satisfaction, creativity and work effort. That is the responsibility of the leaders to implement the strategy in the workplace environment that will lead them to increase the performance of the employees. If the overall workplace environment is effective it will lead to increase the job satisfaction. 
	McFadden, Stock, and Gowen, (2015) highlight that there are several important factors that affect the overall leadership in the organization. It is important to focus on the organizational culture while determining the effect of the leadership on organizational performance. It is observed that with the implication of the long-term stability in the business it is the responsibility of the leaders to highlight the changes in the organizational culture. At the same time, the quality improvement is also determined by the leadership. The role of the leaders is to ensure the implementation of the plan that will lead to an increase in improvement as well. The quality of the services is also based on leadership. Hence the study highlights that the leadership in the organization is important in many perspectives. 
 	Leadership behaviour is also very important for the development of the organization. There are several previous types of research that are very focused on leadership behaviour and its direct impact on the implication of development in the company. The study conducted by (Frantz and Jain, 2017) demonstrates that CEO leadership is very important for the organizational culture. If the culture of the organization includes the pattern for the growth it will lead to bringing lots of support for the employees. Simultaneously, the leadership behaviour in this diverse organizational environment where culture is the main issue played a considerable role as well.
	There are several leadership styles that have been developed with the passage of time. The leadership style is considered as the style of commencing business activities as well as leading the employees. Nowadays, the industries and market scenario are forcing the organizations to restructure their quality pattern for the product and services. Same as it is, the organization is also keen to implement the new leadership style that will be very effective in this complex business situation. In order to increase the strength of the business, new ideas for the products and creativity is very important. If the company is not able to implement the innovation and creativity in the company, it will lead to cause lots of problems in this competitive business environment. That is why the role of the leadership style is very important for the implication of the long-term success in the business (Jaiswal and Dhar, 2015). 
[bookmark: _4d34og8]	Para- González, Jiménez-Jiménez and Martínez-Lorente, (2018) investigate the effect of the leadership style on the development of the organization. The main focus of the investigation is to highlight the role of transformational leadership in the enhancement of organizational performance. In the competitive business world, it is very important for companies to ensure the implication of strategies to raise their performance. There are several determinants that are discussed in the previous literature to increase organizational performance. In view of this research, transformational leadership has played a significant role in the enhancement of leadership. By implementing the transformational leadership, the followers are very motivated. The leader in the company emphasizes on the development of the employees, as well as the employees and company are striving for the achievement of the mutual goals. It also increases the overall motivation of the employees in the organization. 
	In another study, (İşcan, Ersarı, and Naktiyok, 2014) also focus on the role of leadership style in the development of the business. The focus of the study is to highlight the role of transformational leadership on the development of the performance, as well as innovation. Innovation is the key to success in the highly competitive business world where the companies are continuously evolving their products. Transformational leadership support the innovation in the organization as well as also highlight the role of employees in improving the creativeness in the organization. That is the reason, the major outcome of the business is resulted due to the implication of the transformational leadership in the business. At the same time, the study also highlights the role of transformational leadership is beyond the importance as it mainly focuses on the continues development of innovation in the organization. Some of the literature also highlights that transactional leadership is also implemented in the organization but the overall effect of the transformational leadership is higher as well. 
	Lam and O’Higgins, (2013) in their research demonstrate the use of leadership style in companies all over the world. The main focus of the study is to examine the emotional intelligence level in the company as well as the impact of the leadership style. Another important aspect that has been investigated in the study is that the researcher also compares the leadership styles of the companies in the western region. It allows the researcher to highlight the existing differences between the implication of the leadership in the company. The result of the study highlights that the behaviour of the leaders has a valuable relationship between the transformational leadership style and emotional intelligence. As the resulting highlight that this relationship is positively correlated. Transformational leadership also emphasize on social awareness and self-awareness. If the employees have social awareness and self-awareness, it will lead to bring lots of benefits for the development of the organization. 
[bookmark: _17dp8vu]	Financial crises are one of the most important issues that are faced by many of the developed economies. In the developed economies, it is observed that during the financial crises the companies are also facing lots of issues. It is important to mention here that many of the researchers have developed a relationship between the financial stability of the company and its leadership style. Haddon, Loughlin, and McNally, (2015) support the argument that there is a valuable relationship between the financial crises and the leadership style. These are the leader who drives the company in a complex business environment. The focus of the study is to understand what employees want from their leaders during the implication of the financial crises. It is evident from this study that most of the employees need to have consistent communication with their leaders. It is also important for the leaders to take quick action during the time of financial crises which will allow them to motivate their employees at a rapid pace. Hence it is important for the development of the leadership role in the development of the business that it must implement the appropriate leadership style. 
	Marshall et al., (2018) highlight that resource management is one of the major skills that has been adopted by the leaders. The development of the company is based on the capability of the leader to manage their resource. It is the responsibility of the leader to ensure the technical skills of the worker. As mentioned earlier that the industries are moving toward the new business models with the rapid pace and most of the market share has been adopted by the online retailers like Alibaba that is why it is important to focus on the implication of the strategy to ensure the provision of the resource management in the company. 
	The research conducted by (Allio, 2018; Lee, Jang, and Lee, 2018) emphasized that most of the leaders are keen to engage in the development of the long-term stability in the business by implementing the learning business environment. That is why it is very essential for the leader to implement the leading environment in the industry to support the growth of the business. 
          In another research, it is investigated that Zhou and Wu, (2018) demonstrate that there is a valuable increase in the humble leadership in order to implement the innovation in the companies. Most of the leaders are implementing the humble leadership which ultimate lead to enhance the creativeness among the employees. 
	The transformation of the retail industry has been governing at a rapid pace. That is why it is important for the development of the business to implement change management in the company. Hechanova, Caringal-Go, and Magsaysay, (2018); Li et al., (2018) demonstrate that with the implication of the change management leadership it becomes very easy for the companies to focus on the implication of the strategies to ensure the development of the business. In order to develop the business, there are several changes that have been emerged. For that purpose, the change management behaviour leaders played a vital role in the development of the business.
	Fan et al., (2018) in the recent research highlight one of the historical perspectives of business. In the manufacturing and retrial industry, the labour unions are very active. Most of the time in the conflict situation with the company the retail industry labour union leaders are playing a vital role in the mitigation of the conflicts. The role of the leadership in the development of the balance with the labour union is very active. For that purpose, it is important to mention that the development of leadership in the business played a considerable role in the betterment of the business. 
[bookmark: _3rdcrjn]	Use of transformational leadership is also evident from the investigation of most of the literature. It also shows that most of the leaders all over the world have adopted this leadership style in their companies. It also results in the literature that there are many studies that highlight the fact that most of the companies are using transformational leadership in their industry to impose the significant implication of the business. Yizhong et al., (2019) highlight in their study that transformational leadership is the extent used in the companies. The impact of the transformational leadership on the employability is also very high. Most of the companies are keen to engage in transformational leadership very effectively. 
	There is a strong relationship has been recognized in the literature between leadership and management. It is important for the development of the management that the implication of effective leadership in the companies. It is observed from the research conducted by (Han, Wang, and Yan, 2019) the role played by the top management in the development of the business is based on the leadership that has been implemented in the company. Hence the literature highlight that there is a valuable relationship between leadership and management. 
	Sometimes companies are also facing conflicts between the leadership and the management. If the level of conflicts become high between the companies and the leaders it will lead to cause lots of issues. That is why one of the major areas of research in the field of management and leadership is the relationship between these two entities. There are several important duties that have been played by the leaders in the organization (Menon, 2014). It is very effective to implement the most appropriate leadership style in the company so that it effectively correlates with the management of the organization. Moreover, the development of long-term stability in the company success is also based on the relationship between the leadership. It is also observed from the literature that the leadership of the company is also responsible for the development of the management effectiveness in the company. That is why the relationship between the leaders and the management cannot be neglected (Gentle and Clifton, 2017). 
[bookmark: _26in1rg]
[bookmark: _Toc7776145]Conclusion

[bookmark: _GoBack]	It is concluded from the in-depth review of leadership and its effect on the business that leadership played a vital role in the development of the business. It is the responsibility of the leader to improve the employee motivation level as well as the organizational performance. For that purpose, the leadership is using the considerable leadership style in the business. It is concluded that the industries have been growing at a rapid pace. There are several companies that are significantly growing in the retail of merchant and online retail stores. The main reasons for the growth of these companies are the implication of the transformational leadership style in the company. Hence it is taking away from the literature review that leadership is one of the key perspectives for the growth of the industries and business in the modern world. That is why the company management has to focus on the development of the manager’s leadership skills to improve company performance. 





[bookmark: _Toc7776146]Task 2: Analysis of Research Article

[bookmark: _Toc7776147]Selected Article

Yizhong, X. et al. (2019) ‘The influences of transformational leadership on employee employability: Evidence from China’, Employee Relations, 41(1), pp. 101–118.

[bookmark: _Toc7776148]Introduction

          This section of the assignment is based on the detail discussion of on peer-reviewed article used in the previous section (Literature Review). This article will be analysed in order to understand the implication of research philosophy, ethics, epistemology, ontology, axiology, reliability and validity of this research. Following are some detail of the research paper used in this section (Yizhong et al., 2019). 

Title: The influences of transformational leadership on employee employability: Evidence from China.
Journal: Employee Relations
Authors: Xie Yizhong, Yevhen Baranchenko, Zhibin Lin, Chi Keung Lau, Jie Ma
Year: 2019
Volume: 41
Issue: 1




[bookmark: _Toc7776149]Summer of the Article

           Nowadays, companies are very keen to engage with the development of the employees as the employees are considered to be the most valuable resource of the company. In this competitive business world, the role of leadership has been increased in making the company successful. That is the reason the main effect of the leadership in business development is examined on the basis of leadership relationship with the employees in the company (Ren and Zhu, 2015; Lee, Jang, and Lee, 2018; Li et al., 2018). The purpose of this article is to demonstrate the transformational leadership styles used in the Chinese company to develop the business. The role of transformational leadership style is also evident from the literature as it is the most used leadership style in the business world. The focus of this article is to examine the mediating role of the social exchange and job characteristics in the relationship between the employability relationship and transformational leadership. The study highlights the significance of the companies in China on the basis of the leadership styles. Leadership is the key to success for the companies in China. In the retail industry of China, the main focus of the leadership is to enhance the experience of the employees to increase the overall performance as well. It is evident from the investigation that the methodology in this study is based on the quantitative research methodology in which two different surveys have been collected from the 760 participants (Yizhong et al., 2019).  
          The result of the research highlights that there is a strong relationship between transformational leadership and employability. At the same time, the mediating role of the social exchange and job characteristics also raise the strength of the relationship in this study. Hence the overall study is enriched with an extensive literature review about the topic as well as also provide lots of insight on the existing relationship of the variables under investigation. The result of the study will be very effective in order to gauge with leadership success in the companies of China.
[bookmark: _Toc7776150]Reasons for Selecting the Article 

           Although there are several articles has been reviewed in the literature review but the selection of this article is based on some important facts. First of all, the study highlights the role of the transformational leadership style in the Chinese business which is extensively used by companies in China. At the same time, the sample in this study is also collected from the employees who are working in a Chinese company. At the same time, the author of this article has provided in-depth information about the leadership’s styles used in the Chinese business. Moreover, the study also investigator some of the important variables which improve the overall strength of the research. The investigation of these variables will be very effective for future research.

[bookmark: _Toc7776151]Research Aims and Objectives

The aim of the study is to demonstrate the importance of transformational leadership style in the business environment of China. The focus is to develop the understating with the employee's changes in the attitude and behaviour with the passage of time. It also includes the information about the job characteristics and the social exchange that affect the implementation of transformational leadership. 
          The objective of the study is to highlight the role of transformational leadership and its impact on the employability in the Chinese company. The objective also includes investigating the mediating role of job characteristics and social exchange as well. The objective of the research also includes highlighting the current leadership situation in Chinese companies where the main focus of the company is to bring success. It also accumulates that how the leadership style of the company leads to navigate the success in the business environment of China.

[bookmark: _Toc7776152]Research Methodology 

The methodology of the research is based on the “Quantitative Research” methodology in which the researcher has included the data collection on the basis of the survey. Total of 760 people has participated in the study. The overall methodology of the study is comprehensively developed and include all the detail about the development of the research methodology. It also includes complete detail in the development of the data collection for the study. The writer provides valuable detail about the demographics of the respondents which facilitate the reader to understand the sample in complete detail. It also includes valuable information about the data analysis techniques, that have been implemented in the study. The scales of measure have been taken from several previous studies in order to increase the reliability of the research study. 
[bookmark: _Toc7776153]Research Philosophy 

Every research is based on a certain philosophy that is important for the development of the research. All the activities in the study are considered to be very effective in order to navigate the overall research. It is important to consider that there are several important and considerable complications in the study that are based on the research philosophy. 
In this research study, the philosophy of “Positivism” has been used to develop the research. The main focus of the research is to investigate the issue that has been faced by companies in China. As the focus of the study is to highlight the leadership and its impact on the employability the problem is pre-identified. The data collected from the respondents is based on the implication of the survey. It allows the researcher to gather all the important information that is needed to conduct the study. 
[bookmark: _1y810tw]The overall structure of the study demonstrates that the study is based on certain objectives which are achieved in this study. Another perspective that the study is based on the positivist philosophy that the addition of the single factor can lead to bringing change in the overall model of the research. 
[bookmark: _Toc7776154]Research Epistemology 

Epistemology demonstrates the source of knowledge that has been used in the study. The main focus of the epistemology is to highlight the possibilities, source, nature, and limitation of the knowledge. There are four different ways of knowledge that can be used by the researcher. These include Intuitive Knowledge, Authoritarian Knowledge, Logical Knowledge, and Empirical Knowledge. It is demonstrated on the basis of in-depth analysis of the research under investigation that the study is based on the there are two epistemological approaches are used. First, the literature of the study is developed on the basis of the “Authoritarian Knowledge” and “Logical Knowledge”. It is evident from the research that it includes valuable information from the previous researchers that reflect the existence of the Authoritarian Knowledge. On the other side, the research methodology of the study demonstrates that the researcher has implemented the logical methodology to collect information from respondents. 
[bookmark: _Toc7776155]Ontology 

Ontology is another dimension of the research philosophy which demonstrate a different way of developing the research. Basically, ontology is dealing with the nature of reality. The ontology of the research is based on the “Subjectivism” which is also considered to be the “Constructions or Interpretivism”. It is evident from the investigation that the research philosophy of the study under investigation is based on the “Positivism”. The main reason of Ontology in the study is that it is independent of the social actors. 


[bookmark: _2xcytpi][bookmark: _Toc7776156]Axiology 

[bookmark: _1ci93xb]The axiology highlights the judgment about the value of the research. It is evident from the investigation that this study is based on a valuable research methodology. By implementing the research methodology, the researcher is totally independent of the data collected from respondents. It is also observed that the researcher has maintained an objective stance throughout the research study.

[bookmark: _Toc7776157] Ethics in Research 

Research ethics is one of the most debatable issues in the study. It is very important for the researcher to focus on the implication of ethical consideration while conducting the research. if the researcher is not able to implement the research ethics it will lead to cause lots of issues, as well as this study, will not be accepted in the journals for the publication (Bouma, 2000; Walther, 2002, 2002). 
The study under investigation also includes some important aspects in which it is important for the researcher to highlight all important parameters of the research as well as to implement the research ethics in detail. 

Following are the reason that research ethics are important for the study

· As the study is published in peer review journals that is why it is important to focus
on the research ethics parameters which will be very effective to mitigate the risk involved in the study. 
· As the study include the human participants that are why it is important to implement the research ethics. 
· As the information about the companies are also involved in the research that is why researchers have to implement the research ethics in the study. 

Following are some of the important research ethics parameters that are adopted by the researcher in order to mitigate the issues that might exist in the study. 

· The researcher in this study includes information about the respondents which is needed in the study. None of the personal and private information about the respondents has been added in this research paper. 
· The companies which are included in this research are very significant companies in China. That is why the researcher is very conscious of the confidential information for the study. It only includes information about the companies which is publicly available. 
· All the information gathered in this study is only used to investigate the problem of the study. It is indicated in the study that the researcher has presented all the demographic information about the respondents to improve the reliability of the research. 
· The study did not include any of the confidential information about the companies that ultimately harm the credibility or the business of the company. 
[bookmark: _3whwml4]
[bookmark: _Toc7776158]Research Reliability and Validity 

	The reliability of the data collected in the research is very important. It is observed that, the research in this study has included data collection based on the scales that are previously used in the research. At the same time, that reliability of the study is also determined on the basis of the reliability analysis which is “Cronbach Alpha” (‘Reliability-Validity-Scaling’, no date; Lee, Lee and Lee, 2018). 
	In this study, the reliability of the research study is determined by the methodology used by the researcher. In order to gain higher reliability, the researcher has utilized a sample of 760 participants. On the other side, the instrument used in this study is developed in English that is why translation procedures have been used from Behling and Law, 2000. The study used the 20 items scale from “Multifactor Leadership Questionnaire (MLQ)”. It also includes 5-dimensions that include “idealized influence – attribute, idealized influence – behaviour, inspirational motivation, intellectual stimulation, and individualized consideration”. This development and utilization of the instrument have to lead to bring a higher level of reliability in the study. 
	The validity of the research is based on the results. This study has valid results as the researcher has investigated these results from the previous studies in detail. The researcher also evaluates the result of the current investigation with the results of the previous researches in order to determine the validity of the scale. 
	The validity of the study is highlighted as the researcher has implemented the approach that is suggested by the Podsakoff in 2003.  It facilitates the researcher to test and control the method biased. In order to validate the quality of the item, the researcher of this study has implemented the panel discussion. It is proved that construct Validity has been implemented in the sustainability of the tool used to measure the responses in this study. 
[bookmark: _2bn6wsx][bookmark: _Toc7776159]Conclusion 

It is concluded from the detail investigation of the article that this research is based on all important parameters of research. it includes all the important information that is needed to conduct the study. The study includes comprehensive knowledge about the topic that is why it will be very effective for the reader. It is also evident from the investigation that due to the importance of the topic the researcher has included all the information which is needed as well. It is concluded from the investigation that it includes comprehensive literature review which is full of knowledge and information. 
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