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[bookmark: _Toc86485609]Introduction 
Community engagement refers to working together on problems that impact the well-being of individuals and groups that are linked by geography, a particular interest, or similar circumstances. Psychological and contextual improvements will benefit the community's well-being of its inhabitants. Collaboration and partnerships are important because they help mobilize resources, influence systems, transform partner relationships, and function as catalysts for policy, program, and practice changes. The significance of community involvement in this project has been discussed. Next, What Mr. Clark's company can do to take community engagement to the next level by evaluating the value of transferable abilities in the case and identifying some transferable talents that are delineated.

[bookmark: _Toc86485610]The Importance of Community Engagement
It is so important to understand that community engagement is an approach that is designed to help individuals from different backgrounds and affiliations work together to recognize and assess problems that influence their well-being. The connection between the terms community and engagement broadens the scope, changing the emphasis from the individual to the community, with the attendant consequences for inclusion to guarantee that the diversity within any community is taken into account.
Participation in the community helps to create and maintain harmonious communities:  Involvement of the community is vital because, basically, organizations and communities may decide to generate social capital via discourse (Jones, 2013). Stories about the importance of community engagement range from bringing about changes in local policy initiatives and relevant services that not only enhance the quality of life and quality of living of communities but also help structure and forecast the future of a community, resulting in social and cultural and global impacts.
Improved results are the result of community involvement: Government and public decision-making organizations should seek out the ambitions, worries, and principles of communities, and those communities should then communicate their ambitions, interests, and beliefs with the governmental bodies. Public decision-makers benefit from improved information and are better equipped to address the needs of the community when it is included in judgment procedures (Barnes, 2016). A stronger feeling of public control and better adoption of services arise from long-term, successful partnerships between governmental organizations and communities.
Access and empowerment are ensured through participation in the community: The importance of meaningful, inclusive community involvement cannot be overstated for the sake of a community. Community members who have been educated and informed about current concerns may make important contributions to participation and help influence such activities when seen through the ideals of inclusion. 
Local governments benefit from community participation when it comes to making sustainable choices: Getting citizens involved in the decision-making process helps governments become more efficient, legitimate, and transparent. As involvement is encouraged, policymakers are better equipped to make informed judgments by interacting and thoroughly mapping out the needs, views, and aspirations of communities on problems that concern them. All participants – especially decision-makers – benefit from sustainable choices when the interests and needs of all stakeholders are recognized and communicated. Community engagement gives an opportunity for individuals and governments to participate in a transformational kind of continuous dialogue. 
Participation in the community is key to social change: The relevance of community involvement is obvious as it promotes social change because of the focus on cooperation and the promise of impact on decision-making. Communities may have an impact on elections by using their right to vote. Furthermore, elections provide a considerable window of opportunity to affect a shift. Local governments, towns, and councils have the greatest influence on advocacy efforts when they mobilize their citizens around issues that have a direct impact on their daily lives. Community members may have the greatest influence on policy when they work in the local, place-based arena.
Participation of the local community is essential to strengthening democracies: Deliberative democracy promotes a collaborative discussion on a set of policies or actions depending on the sorts of community participation and the amount of influence provided to communities in the public decision-making process.
Through participation in public decision-making processes, the local population may learn about and educate themselves on policy problems that affect their day-to-day lives. With the help of feedback from the community, government agencies and other decision-making bodies may better listen to their constituents and see the value of their contributions. As a result, including the community strengthens and improves connections between public organizations and the people they serve.
[bookmark: _Toc86485611]The Importance of Transferable Skills in Community Engagement
The developed habits, talents, and skills throughout professional and personal life have shaped an individual into the employee they are now and the term for these abilities is transferable skills. The transferable abilities are that they enable to excel in any capacity regardless of the job function. With the ability to switch careers, people may go into new fields and sectors without having to meet all of the prerequisites in advance. Developing transferable abilities, such as coaching and mentoring on an individual basis, takes time, experience, and exposure. 
Any sense of security or predictability has been shattered after COVID-19. No one had any idea what will happen in the next 24 hours, much alone in the next six months or in the next six years. As a result, individuals that are flexible and resilient will be the ones to keep their companies going ahead even in the face of change and disruption. The ability to think critically at work is evaluating all available trustworthy information to comprehend a situation or problem, and then make an educated choice or judgment based on that understanding (Collins et al.,2021). Having an innovative employees who can use their time, personnel, technology, or money to accomplish a goal is an asset to any company or department. To be a leader, you must be capable of taking control of circumstances, effectively communicating vision and direction, coaching others, and keeping an eye on the big picture. One of the most valuable transferrable abilities is the ability to communicate effectively with others (Riebe, 2010). Individuals that are team-oriented and collaborative will be in high demand as this working style becomes more widespread. Transparency and adaptability are critical in today's job market (Sun, 2020). They contribute to success as well as the success of a group, client, or company. They also give you more control over your work path and lessen the stress that comes with major life changes like getting a promotion or changing careers.
Every decision that affects the way people live, work, and travel is now expected to include meaningful consultation with the affected communities. In other words, those on the team or in positions of decision-making need to know how community involvement works, why it's essential, and how their contributions fit into the overall process. Project managers must establish a coalition of talents to plan, organize, execute, and analyse a community outreach project because excellent community involvement requires a wide range of abilities.
[bookmark: _Toc86485612]Some Transferable Skills that are Evident in the Case and how can and/or what can Mr. Clark’s Employer do to Take Community Engagement to the Next Level
The case presents us with an amazing instance of how social leadership can create a substantial impact on the overall well-being of society. Analysing the case of a community firefighting scheme, a number of transferable skills have been identified. They are discussed as follows;
Problem-solving:  The case of the community firefighting scheme is an excellent example of problem-solving. In a world where resources are limited and the stakes are life or death, organizing a group of volunteers to act promptly as first responders in case of emergencies is a great way to resolve the problem (Taber, 2018). Accidents from the fire can turn fatal very quickly and need an immediate response. In-house volunteers are the perfect people to act as first responders as they have pre-installed ideas about the structure and situation. 
Social Leadership: Mr. Clark’s example of organising a community scheme is a bold instance of social leadership. He stepped up with this idea after he was unable to receive an immediate fire service response in his workspace. The critical factor here was his sense of empathising with people who might have faced similar problems. He understood the gravity of the situation and took social leadership to solve the problem (Smith, 2016). This attitude is exemplary for anyone in order to bring social equality. As an emergency response team on-site, Mr. Clark’s community volunteers had a better scope to navigate social situations. The fact that volunteers allowed themselves to be engaged as medical support in the evening after work and on weekends shows how socially responsible, they are. 
Time management: The solution of Mr. Clark presents us with real-life implications and the necessity of time management. Managing time is critical for any emergency service. Margins of split seconds can turn an avoidable incident into a fatal one. Mr. Clark’s team had a clear idea about the action plan and the priorities of their duty. This led to the remarkable achievement of saving lives.
Community firefighting scheme has been successful in avoiding fatal consequences. In my opinion, Mr. Clark’s employer should do the following things:
Publicly Disclose the Blueprint of Operation: The volunteer team, acting as on-site responders, have developed an efficient and tested approach to training themselves as capable individuals to respond to such incidents. Mr. Clark’s employer should document the whole process including ways to initiate and manage such community schemes and disclose them for public use (Kyriacou et al., 2016). This will serve two purposes: Anybody willing to adopt such schemes will have a tested reference to follow which will make the process efficient and it will create awareness and remove any relevant confusion regarding such scheme on the part of any other employer. 
Allow His Employees to act as Consultant to Other Organisations: Employees who have been part of the community scheme have a better and thorough understanding of the responsibilities and attitude needed to make such community schemes successful. Mr. Clark should allow his employees, on an organisational level, to act as consultants or mentors to other organisations who want to adopt such community practices. This will not only ensure the blueprint (as in idea 1) is followed in its true essence but also make the overall operation of the community scheme in concern more efficient.

[bookmark: _Toc86485613]

Conclusion 
Participation by all members of a community is vital. Improving quality of life and access to key services are just a few of the benefits of community participation. People who are good at working in teams will be sought after. For a community outreach initiative to be successful, project managers must assemble a team of diverse capabilities. A variety of transferrable skills have been found via an analysis of the community firefighting initiative. The case demonstrates how social leadership may have a significant influence on the general well-being of society. Mr. Clark's experience exemplifies effective problem-solving. Time management is crucial for any kind of essential service. Mr. Clark's team was well-informed on their mission's action plan and priorities. Volunteers serving as on-site responders have established an effective and time-tested method of self-training.
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