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Introduction 
The employees' life cycle depends on the company's facilities. In the hospitality sector, most companies give beneficial circumstances for the employee’s career growth and overall financial development (Armstrong and Taylor 2020). Employee retention and engagement depend on the growth of the company. While the employee’s life cycle also promotes the nature of the company. The cycle of an employee’s life is a module which depicted the chronological phases of the continued growth of an employee in a particular company. There are mainly six stages which described the overall growing process of the employee’s career. Employee engagement and retention process developed and modified through the principles of a company. The engagement of employees depends on the enthusiasm and dedication level of the working professional. An example of employee engagement, there is a collaborative attitude, dedication to performance and good communication skills (Cipd.co.uk, 2023). The effective ability to give and take the responsibilities of feedback positively. An example of employee retention is depicted through the prevention of employee turnover. Strong leadership, recognition and get opportunities are helpful for the retention of employees. Many companies provided security for employee engagement and also developed their growth a career (Friedman, 2012). 
Hotel Marriot is a well-known and reputable hospitality sector that provided various facilities to its employees and working staff with a healthy working atmosphere and promotes retention as well (Marriott.com, 2023). The engagement of the employees depends on the payment facilities and beneficial increment rate in Hotel Marriott. The hotel authority provides its employees with a healthy and positive workplace which increases employee retention. There are 58% of the employees feel the retention potential in the workplace. 42% of Marriott employees preferred new employment (Comparably.com, 2023).
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Figure 1: Hotel Marriott 
(Source: istockphoto.com, 2023)
Main Body 
To manage and developed the talent in a company HR plays a vital role. The role of the HR department is developing and engaging most of the employees for the beneficial growth of the company as there are high possibilities to maintain employee retention. The HR team attract new employees, operates the selection process and engages the secreted employees to develop their performances. Conducting the skill enhancement session for developing the performances. The phase of separation is also in consideration by the HR department. To manage and developed the talent of the employees most of the HR teams depend on developing the motivations among them. Here occurred the motivational theory of Herzberg which provides a keen concept of managing and developing talents (Simplypsychology.org, 2023). The theory of two factors depends on Motivation Factors and Hygiene Factors. The factors related to the motivations depend on advancement, working abilities, growth of the performances, responsibilities, recognition for better performance and achievements after the work. While the hygiene factors developed through interpersonal relationships with other employees, salary, policies and other facilities of the company and working conditions. 
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Figure: Herzberg two factors Motivation theory
(Source: Expertprogrammanagement.com, 2023)
To manage and develop the talent it is important to focus on the growing nature of a company. Most companies promote their brands through employee retention and engagement process. There are many companies which provided beneficial and attractive offers for developing employee retention. Mainly the HR team plays a significant role in managing and developing talent. Most companies focus on the HR team for developing talent management among the employees. There is the employee motivation theory which can be depicted as the managing tool for developing talent in employees. The theory of motivation narrated the factors regarding the certain growth of the employee’s career. This theory helps to narrate the overall factors regarding the motivations of each employee. Vroom’s Expectancy theory helps to manage employee retention and develop efficiency in their performances as well (Ifm.eng.cam.ac.uk, 2023). This theory depicted expectancy as the belief of the employees for giving their effort in developing the performance rate. Instrumentality is the acceptance of effective performance to get the design rewards. Valence is the stage where the employees value their rewards and get motivated for another task as well. 
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Figure: Vroom’s Expectancy theory
(Source: Researchgate.net, 2023) 
The employee lifecycle is a complete cycle which developed the clean concept of employee engagement and retention. This cycle is divided into six parts where the whole narration of the employee’s life is through various formations. The retention potential of the employees and gaining clarity over the turnover of the employees are also depicted through this. From the selection process to the separation, an employee faces many challenges and developed their carrier growth in a company. Most of the hospitality industries develop the performances of the employees into a formative nature and encourage a positive workplace environment. Attraction is the first stage of the employee’s life cycle. Where the employee is attracted towards the reputation and image of a particular company in the current market. Recruitment or the selection process is the second stage of the employee’s life cycle. Where the company recruit the effective and skilful employee suited for the particular job role. From this stage, the HR team plays a vital role and this continues. Onboarding is the third stage of the employee’s life cycle where the employees are involved with the company’s pros and cons and developed their potential for work. Development is the next stage of the life cycle, where the skills of the employees developed through the training. Managing the efficiency of performance, time management and other skill management is also included in this stage. Retention is the fifth stage of the employee’s life cycle where the company provided beneficial offers and accommodations to maintain the retention potential. Separation is the last stage of this journey where the employee decided to turn over from the company. Most of the company take feedback from their employees to develop their management. The nature of an employee’s life cycle depends on the growth of the company as it promotes the concept of attracting and engaging more employees. The concept of engaging more people helps to motivate the working authority to develop their organizational culture and be justified with employee rights. The overall life cycle of an employee explains the main factors related to the nature of the company. As Hotel Marriott provides beneficial terms and conditions to its employees which engages more employees and prevents them to resign.
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Figure: Employee Life Cycle 
(Source: Thebtn.tv, 2023)
Developing organizational performance is important to enhance teamwork and developed workplace circumstances. To maintain fluency and workforce diversity most of the company’s focus on teamwork. To maintain teamwork, it is essential to gain the effectiveness of the leadership. The quality of the leadership engages the work diversity of employees. Where the employees get motivated and work more effectively for the leadership quality. From an individual perspective, leadership quality enhances overall organizational performance. The working progress of the employee is developed by the nature of leadership quality. There is the theory of Power and influence which developed the concept of good leadership. This power is depicted through the coercive power of the leader, rewarding power, legitimate power, referent power and the expert power of a leader. Using the right power under the right circumstances helps a leader to motivate and develop the team's performance. The nature of leadership quality is different from every single individual's perspective. Performing and applying these theories helps develop the retention and engagement of employees in a company. 
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Figure: Importance of Leadership
(Source: Theinvestorsbook.com, 2023)
Hotel Marriott developed organizational performance by enhancing the quality of the leadership in every working department of the hospitality industry. The quality of the leadership engages most of the employees in a high range of productivity. The team's performance depends on the potentiality of the employees and the leader as well. The encouragement of every single individual helps to gain the effectiveness of the working progress. Hotel Marriott highlighted their teamwork progress and also maintain the effectiveness of work spirit.  This helps to maintain the continuity of work. Providing positive circumstances for the working staff maintain employee retention. Hotel Marriott provides a highly effective working staff for conducting teamwork. This maintains continuity of working progress (Marriottvacationsworldwide.com, 2023). The poor quality of a leader also negatively impacts the performance of the employees in a team. There are many ways which can be defined through the nature of teamwork as it provides less effectiveness of performance of the team. There are scopes which can be unmodified because of poor leadership quality. The emerging factors on the leader’s performances increased the potentiality of the work engagement of the employees. The theories on leadership quality maintain the factors related to the management potential of the employees. It helps to understand and narrate the growing nature of teamwork (Customer1st.co.uk, 2023). 
The developing nature of a company helps to enhance the performance level of employees. The developing nature of a company depends on the employee's performance while the company depends on the beneficial impact of the employee's growth. This enhances workforce diversity and also promotes the nature of the hospital industry in current circumstances. Hotel Marriott is one of the most well-known and reputed hospital industries globally. This provides general ideas on the growth of the company. The quality of leadership defines through the performance level of the employees and gain the achievement of the employees as well. The nature of a company depends on the performance of the staff. While the performance of the working staff is depending on the workplace atmosphere. Workforce diversity creates the best practices across the company and also provides an increased level of productivity. This helps to get benefited over time. Hotel Marriott provides good leadership quality for every team and also maintains employee diversification by collecting various employees from various origins. Developing employee engagement helps to define the overall productivity of working staff. From the individual perspective, developing the retention and engagement potential of employees helps to engage most of the customers. From the perspective of employee management, it is important to gain the potential power of developing the team's performance. Hotel Marriott developed their working accommodation to maintain employee retention and also create a positive organisational culture. The enhancement of leadership quality defines the working progress. Hotel Marriott delivered the best working staff as the team leader which provides the effectiveness of work. The influencing power of a leader manages and enhances the growth of employees’ working progress. There is a working segment process as well which provides the work dynamics in teamwork. This provides working efficiency and also maintains teamwork (Instituteofcustomerservice.com, 2023). 
Conclusion 
The life cycle of the employees defines the nature of employee engagement and retention. This helps to analyse the factors based on the retention power of a company. Most companies preferred the employee engagement process by giving a positive working environment. The employee’s life cycle gives a fine example of developing an idea related to the engagement process of employment. This essay is identified the overall formulas and stages of the employee engagement and retention process. There are some theories which denote the factors of effective working progress. There is a discussion on the effective circumstances which provide an increased level of teamwork. The depiction of the engagement of employees provides a clean inspection of Hotel Marriott. Hotel Marriott provides fine examples of the background of the employee life cycle, retention and engagement process. In this essay, the main theme is roaming the effectiveness of the employee management process. From the perspective of Hotel Marriott, there are broad discussions on the effecting factors of the employee engagement process. Attracting the employees first, selecting the employees and developing their skills through the onboarding process and evolving the retention progress helps to navigate the overall cycle of employees. The final stage of off-boarding also generates the scope of new potential in the new company. There are theories on leadership and motivations which give relative views on the dedication of employees. The techniques of developing the motivations of the employees help to understand the potentiality of a leader. Developing employee engagement gives an overall beneficial impact on the recruitment and growth of the company. 
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