Assignment: Comparison of Two Job Roles – Team Leader and Manager

Introduction

The purpose of this assignment is to compare two different job roles: Team Leader and Manager. Both roles are important in a business organisation and involve responsibility, leadership, and communication. However, the level of responsibility, decision-making power, and daily tasks are different. This assignment will compare the two roles based on responsibilities, skills required, qualifications, salary, and career progression.

Main Body

Responsibilities

A Team Leader is responsible for supervising a small group of employees and making sure daily tasks are completed. They help team members, solve small problems, and report to the manager. Team leaders are responsible for motivating staff and ensuring teamwork.

A Manager has more responsibility and controls a larger part of the business or department. Managers make important decisions, set targets, manage budgets, hire staff, and plan business activities. Managers are responsible for the overall performance of the department or organisation.

Difference: Managers have more responsibility and decision-making power than team leaders.

Skills Required

Both jobs require similar skills, but the level of skill required is different.

Team Leader skills:
Communication
Teamwork
Problem-solving
Time management
Leadership
Manager skills:
Leadership
Communication
Decision-making
Problem-solving
Organisation
Financial management

Difference: Managers need more advanced leadership and decision-making skills.

Qualifications and Experience

A Team Leader usually needs some work experience and sometimes a college qualification. Many team leaders are promoted from within the company.

A Manager usually needs more experience and higher qualifications such as a business degree or management qualification.

Difference: Managers need higher qualifications and more experience than team leaders.

Salary

Managers usually earn more money than team leaders because they have more responsibility.
 
	Job Role
	Average Salary (UK)

	Team Leader
	£22,000 – £30,000

	Manager
	£30,000 – £50,000+





	Short comparation table
Feature
	Team Leader
	Manager

	Responsibility
	Low–Medium
	High

	Decision Making
	Limited
	High

	Qualifications
	College/Experience
	Degree/Experience

	Salary
	Lower
	Higher

	Reports to
	Manager
	Director/Owner




Difference: Managers are paid more due to higher responsibility.

Career Progression

A Team Leader can be promoted to Supervisor and then to Manager.
A Manager can be promoted to Senior Manager, Director, or Business Owner.

This shows that the Team Leader role is often the first step into management.

Conclusion

[bookmark: _GoBack]In conclusion, both Team Leaders and Managers are important roles in a business. The Team Leader focuses on supervising staff and making sure daily tasks are completed, while the Manager focuses on planning, decision-making, and managing the business or department. Managers have more responsibility, require higher qualifications, and earn higher salaries. However, the Team Leader role is a good starting point for someone who wants to become a Manager in the future.

