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Here’s my understanding of what I have learned about this project, 
by doing this project I have learned a lot about business management.


Our group have chosen to form an Indian restaurant, 
we have named our restaurant ‘Kings Indian restaurant’. 

The task was to analyse the needs for an Indian restaurant, and find out the problems.
Then provide recommendations on strategies 
and practices to managements.

The purpose of this report is to reflect my experience on our groups work.

Formation of our group:
This is the time when the group members and the tasks of the group will be  decided.

The lecturer gave us some time to form our group so we selected our group members and formed a group of five.
We were familiar with each others as we all were classmates. 
Iram Ali was the leader of our team and was responsible to keep everyone aware regarding the work, she made sure everyone is up to the mark.
We also discussed about our group tasks that needed to be done.
Everyone shared their ideas on this project.

How did we work together?
The challenge we faced after our group formation was how to complete the tasks on time.
We have divided the task in to smaller pieces and handover these parts to each of the members.
Now all team members know who will do what in what format and by when.
We gave a chance to everyone to contribute their ideas about the project .
We have listened to all the ideas carefully and then we made a note of it so we don’t forget them.

Who did what?
Muhammed Kabeer was prepared for the introduction, Mission and vision   and financial forecasts, Julius Klempar helped the group members with some ideas such as financial compliance and accounting as well as peste analysis.
Ripon barman contribution was Contents, marketing strategy and operational requirements, Iram Ali helped the group members with target market, marketing products, HR and payroll, and work schedule, Mehedy’s contribution was Legal compliances, market planning, financial analysis.
Iram Ali has helped us in many ways.
She Was always alert to monitor that the project is done on time.
She also encouraged everyone to work well within this group.

What went wrong?
Nothing went wrong, everything was going according to plan.

What went well?
Everybody was very satisfied with the outcome of this project.

Did you meet often enough?
Yes.

Did you use any online platform?
Yes.We decided to have a What’s app group so everyone can share their ideas.

Did that work well?
Yes.

Did you have technical problem in meeting online?
Yes because the weather was not that great, there were some network problem that we have faced but we have managed well.

Did some group members refused to meet online?
No.

How did you overcome this?
We had no such bad situation were created.

Did someone not pull their weight?
To be honest all the team members worked very well.

Did you discuss this with them as group?
Yes we did have so many conversation   About how to do the presentation.
After everyone’s views are heard and all the points are discussed. 
Then we were very careful in deciding the strategies.
 

Did you resolve this problem Satisfactorily?
We haven’t had such problem that needed to be resolved.

How did you divide the work between you?
We divide the work according to the skills level of the team members.

Was this fairly shared out? 
Yes.

What have you learned by doing this?
I have learned many things such as team work, time management.
At end of this project the facts I have learned about business management,
[bookmark: _GoBack]A strong team is very important aspects of any project.

Did you enjoy the process? 
Yes.

Why did you enjoy it?
Yes i have a great time while doing this project.

Did you dislike the process?
No.

Why did you dislike it?
Not needed.

How could it have been improved?
Maybe if we were given more time, so we could have done it even better.




 
 






