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[bookmark: _Toc80289680]Executive 
In nowadays with so many restrictions and lockdowns it is critical that the people who have illness, disability or mental health issues will receive special support and help exactly when they need that. There is many people left with no enough support and help and many of them has serious illness which even prevent them to do shopping or their health is at risk if they go out to the store. Our team identify the opportunity for registering and creating of LTD company with the name ‘’ We care ‘’ with not only generating profit, but also to have mission and values for changing people’s life for better (Hempsall, J., 2021).
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(Samuelsson, M., 2021).
[bookmark: _Toc80289681]Mission
The mission is important for every startup from any market. All the most highly popular brand names starting firstly with strong and proper mission which in the most successful examples is link to solving social issues and problems (Hoare, S., 2021).
The mission of the company is to support people who are with illness and really need help with their deliveries and food preparation. Currently due to covid19 and even before that the NHS did not provide enough support and help and people suffering alone at home which is not fair and need to be changed. Our company goal will be to become in future UK recognized company which supporting people health and needs straight to their home (Chatzitheodoridis, F., 2021).
Of course in order to achieve our mission there is need of strict strategy and business plan which will be provided below in details (Samuelsson, M., 2021).
[bookmark: _Toc80289682]Management

The operations are important to the early and long-term success of our firm. The daily actions and tasks required for creating our goods, ordering things, delivering to consumers, getting the essential materials and supplies, conducting daily meetings, and handling customer and employee issues in a positive and timely manner are referred to as operations (Hoare, S., 2021).
The company will start with two managers and five employees as a start, because there will be need of firstly advertising and attracting all people in need to understand our mission and values and then we can increase the volumes and the number of employees. In future as we expect the company to grow with fast temps there will be recruited extra supervisors so the quality and standards of the process and work will be under control. (Hool, C., 2019). At the start of the company will be used external Human Recourses for the documents control and procedures and in future when the company grows there will be permanent HR within our company. The two managers which will start from day one will be divided to operational manager and administration manager (Hempsall, J., 2021).
[image: ]
(Hempsall, J., 2021).
The operational manager will be responsible for the employees tasks productivity, operational daily customer service, control over the time of the deliveries, orders preparation, purchases, communication with the clients at their home, taking feedback from them,  if need the completion of investigations, health and safety (Hool, C., 2019).
The administration manager will need to focus over the expanding the company, advertising, social media, contracts with suppliers, negotiations, finances, payments, contracts with clients, discounts, recruitment and ensuring in case there is complains they will be turned to positives (Samuelsson, M., 2021).
Our company's operations are critical since the entire process, from the client purchase to payment and delivery, involves a variety of varied and complicated activities that must be done in a very tight and timely way (Hoare, S., 2021).
The operation assists in the creation of a business, beginning with which type of business would like to be opened, whether there is a niche market in mind, whether there will be a unique selling point, whether the product can be liked or not, how the food can be sold, whether it will be take away, having own driver for delivery, or putting the shop on delivery app. In case our plan and strategy are successful then we will carefully recruit managers for each of the need departments as Marketing, Operational, Finance, HR, IT, Audit, Health and Safety. This organizational structure will ensure that the company growth and brand name will expand within the right direction and with the set mission and vision of the company (Hempsall, J., 2021).
[bookmark: _Toc80289683]Finance
The start of the company will be supported with bank loan for the total amount of 80 000 pounds. This will be repaid back for the period of 10 years with monthly payment of 750 each month of the period. The bank loan agreement have strict point that in case the company have enough funds from the sales then the loan can be fully paid after the fix period of the first one year of the start of the business (Hool, C., 2019).
The company will sign contract for accounting services in order to ensure that all financial movements are recorded and at any moment the management can have detailed reports from the accountant in order to analyses and take the right decision for delivering maximum profit and results  (Samuelsson, M., 2021)
There is proper in advance budgeting with detailed discussion and set limits for expenses and costs, there is need to be set targets for short and long term. Budgeting is of main importance for every company and it is key element of delivering results for the company profit (Hool, C., 2019).
[bookmark: _Toc80289684]Marketing
At the start of the company the marketing function will be executed by the administration manager and the main focus will be for signing maximum contracts for food and deliveries with the people in need and those with illness. Of course the people with serious illness will be our priority and we will provide to them promotional price in order to comply with our mission and values (Samuelsson, M., 2021).
We will start with the social media and also with the local communities which have the contacts with the people in need. Also we will approach the local councils and we will offer them to work together with the mission of making people life better in these difficult times   (Samuelsson, M., 2021)
The target marketing group is people mostly with the age between 40 and 85 years old, but not only as if there is ill people out of this age will be able to use our services and products.
Other main target is to negotiate subcontract with the local councils in order to help too more people in need and at the same time to take funding from the government for this provided help and support (Hool, C., 2019).
[bookmark: _Toc80289685]Technology Plan
When offering fresh food there is need of having special proper technology plan, which also will help to calculate the exact cost of each meal. The technology plan need to set specific meals, the equipment need, the cups, the need of avoiding as much possible plastic materials. All this need to be calculated properly and there is need to be set what will be the net margin for each meal. The target also is to have such an negotiations with the suppliers so the final selling price plus the margin to be enough low in order to be affordable from the people in need and with low incomes. The whole process need to be very detailed and strict full way measured so the mission and company values to be not damaged from the profit interest for the company (Hoare, S., 2021).
Here also need to be included in the cost of the each pack the logistics and transportation cost. This cost can be properly negotiated with the local council to be covered by them in order to provide to the local society better quality of live (Hoare, S., 2021).

[bookmark: _Toc80289686]Vision
Despite we have financial interests and we will operate for generating profit, we will focus also over making the difference for the people lives and to prove our company name ‘’ We care ‘’. With strong and proper strategy we can build strong and recognizable name with in the UK market  (Samuelsson, M., 2021)
The vision is critical important for every company and for our the main responsibility will be taken for delivering our values and vision at real to the operational and administration managers as they will set full control over the all company processes (Samuelsson, M., 2021).
[bookmark: _Toc80289687]Products and Services
We will use mix of products and services. First one will be products mostly food ones, but also can be any from the first need for the people who have difficulties to go to the store or to go out (Hool, C., 2019).
The services will be mostly when people place orders or shopping and they cannot afford to pay extra for delivery or they have difficulties for accepting the delivery.
The products are 50% shopping grocery and 50% cocking fresh prepared food, so this way the person can choice and receive better quality food on time when need  (Samuelsson, M., 2021)
Both the administration and the operational manager need to control and ensure that the quality of the food and the services are of the high possible level. There is need of strict and consistent quality control and this is the reason there is need to be implementing proper system of collecting the clients feedback and recommendations daily (Quang, H.N., 2021).
[bookmark: _Toc80289688]Running Business
In order to run and control the business properly there is need of weekly meetings, running reports which need to be analyzed and discussed for better control and results. There is need of daily proper audit of the completed tasks, issues, problems, achievements, adopting new procedures if need and any changes with the main focus delivering maximum results, net profit and loyal clients (Hool, C., 2019).
[bookmark: _Toc80289689]Conclusion
With the provided business plan we hope that the company will have great and successful start. The most important of the company targets is the mission for helping and supporting ill people which need support. There is need of being consistent with the values and mission in the years, because this will build the company reputation and brand name which will increase the profit and will make the people life better and comfortable (Hoare, S., 2021).
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