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Project management is gaining wide popularity in modern organisations as project management provides the direction and leadership to projects. Project management provides a sense of vision and leadership, coaching as well as motivation to the entire team to help complete the projects successfully (Meredith et al. 2017). It is the project managers who serve the team and also ensure clear lines of authority and accountability. They help enforce process and keep everything in line with in the team to ensure the success of the project. The present report is based on managing projects in the organisation to promote the understanding of project management in the workplace specifically project management tools and techniques. In addition to this, the report discusses the implementation plan of project and evaluates the ability to manage a project. The report also discusses a self-development plan to improve own performance in managing projects in the workplace. The report has considered relevant project management methodologies and management theories to enhance the understanding of the holistic concept of project management. In this, report the UK-based restaurant named The Walnut Tree has been considered. It holds a Michelin-starred restaurant offering drinking and proper dining. It is a well known restaurant in South Wales providing eclectic food with sound cooking techniques. This particular restaurant is planning to increase its sales through new point of sales (POS). This project requires integration of project management tools and techniques to lead to successful implementation of new point of sales. 
[bookmark: _Toc46152259]Project management tools and techniques 
With regard to project management, it is seen that there are many tools and techniques which help I the effective execution of the projects. The tools and techniques are helpful in visualising project scope. The tools and techniques of project management include Gantt chart, timeline, fishbone diagram, PERT chart, status table and calendar (Kerzner 2019). These tools and techniques are the actual roadmap which guides the project. Making use of a project tool or technique helps in organising all the moving parts of the project into logical series of tasks. When the PM techniques and tools are followed step by step, the project is made successful. These project management tools and techniques have evolved over time and it has been observed that the shift has been from traditional to innovative. PM techniques like Gannt charts, Work Breakdown Structure and Classic technique are the examples of traditional project management whereas Critical Chain Technique and Extreme Project Management are new and innovative PM tools and techniques which focus less on rigid task order and instead places more attention to how time is used (Fleming and Koppelman 2016). 
The success of using PM tools and techniques are dependent a number of factors such as project specifics, teams involved, complexity as well as other factors. It is very important to consider these factors in order to implement projects effectively. 
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It is one of the most widely used PM tool and technique which transforms big project activities into a series of smaller tasks which makes it easily understandable for the team to complete the project. WBS considers the final deliverable which is defined by the project as per which the tasks are defined and the team needs to complete the task for project execution. The tasks are divided into work packages and then are distributed among the team members. It is a very useful PM technique which specifically defines the overview of the entire project and thus, is very beneficial in managing the whole project by effective allocation of resources, project monitoring and assigning responsibilities. It makes use of the PM tool of WBS template as well as Decomposition (PMBOK guide) which provide updates on scope baseline, requested changes, project scope management plan along with WBS dictionary (Kerzner 2017). These detailed steps and inputs help in boosting the productivity of the employees and also enhances accountability and transparency. It is seen that the best for allocating cost and time estimates. Risks are also identified in a better way. However, this technique is also criticised on grounds of having to do a lot of tasks at one go. WBS divides projects into so many smaller activities that sometimes it becomes difficult to manage all tasks at one go. This also has an impact on the overall execution and success of the project. Also, many times the correct details are not provided by WBS structure. Thus, WBS is not that useful in implementation of projects. With regard to the Walnut Tree, it is seen that the WBS can help in this new project of introducing new Point of Sales as the POS includes a large number of steps such as the sales including customisation of web based multi station POS system, interface testing, language reporting, ROI and many more (Radujkovic and Sjekavica 2017). By making use of WBS, these steps can be further divided into a series of activities which can help in the effective implementation of the project. However, till date, WBS has not been an accepted methodology in the Walnut Tree as the projects in the restaurant chain have not been managed by this particular PM technique. 
[bookmark: _Toc46152261]Gantt chart 
It is the oldest and the most popular PM technique which emphasizes on visuality. Gantt chart is in the form of visual representation of the tasks to be completed in order considering the time spans. Managing a project of Point of Sales in the Walnut Tree can become successful by using the Gantt chart technique wherein the visual representation of all the tasks is done (Heagney 2016). This particular PM technique will help the restaurant in seeing task dependencies providing the information of how much time each activity is going to place. It is very important for the entire team to have knowledge on deadlines and start dates. The Walnut Tree in order to implement the project of POS in order to ensure less wastage of physical and human resources should make use of Gantt chart as a standalone project management technique. The organisation has previously used this technique in project of introducing take-away services and construction of the new chain in other parts of the UK. This has been a useful PM technique then and can be helpful in the project of POS. This is indicative of the fact that the Gantt chart technique is fit with the organisational culture of the restaurant and thus, this should be used. However, the criticism of this PM technique needs to be considered beforehand. For instance, it can become extraordinarily complex as it undertakes a large number of tasks and the resources which are employed to complete the project. Also, it needs to be constantly updated (Demirkesen and Ozorhon 2017). 
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It is yet another PM tool and technique which schedules all project activities. It is a bit more complicated approach as it involves calculating the critical path which is the shortest route to project completion. It arranges tasks and is an effective way of establishing task dependencies. Majority of the organisations combine CPM with Programme Evaluation and Review Technique in order to evaluate the realistic amount of time, longest amount of time and shortest amount of time. However, this is best suited in those projects which are very complex such as construction projects which have a lot of task dependencies (Nicholas and Steyn 2017). There is a lot of difference between construction projects and POS project of the Walnut Tree as the series of steps and activities in POS project is quite low as compared to heavy construction projects. Thus, it is seen that this may be a good PM tool and technique but at the same time it may not be suitable for the POS project of the Walnut Tree. 
[bookmark: _Toc46152263]Critical chain technique
The more innovative PM technique is also a good PM methodology. This technique enhances the flexibility in resource allocation and more on how time is used. It emphasizes the dependence analysis and focuses on more attention on how much time is used. It highly focuses on time optimisation and knowledgeable resource allocation (Abd Elhameed 2018). It is best suited for those projects where resources are limited. Thus, it can be used in case of the POS project of the Walnut Tree as the resources in the organisation are limited as compared to the large organisations where there are ample resources. 
Here is the table representing the viability of the PM tools and techniques for the project of POS of the Walnut Tree project. 
	PM tools and techniques
	Ease of understanding
	Fit with culture 
	Fit with requirements of the project
	Accessibility to others

	WBS
	√
	√
	√
	✗

	Gantt chart
	√
	√
	√
	√

	CPM
	✗
	√
	✗
	✗

	CET
	√
	✗
	√
	✗



Through this table, it has been identified that the Gantt chart is the most suitable project approach for this project which can be combined with Work breakdown structure which can help in successful implementation of the project. There is an ease of understanding and the project requirements and organisational culture are well aligned as per these project methodologies. 
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One of the important aspects of project management is project implementation. It is seen that it is the most crucial step in project management wherein strategy is aligned to the day-to-day implementation of the project. Project becomes a success when the business goals are achieved and the dates are met and the budget is not exceeded. A successful project is determined by constant hard work and a repeatable project methodology. The statements from the PMBOK (Project Management Body of Knowledge) reveal that the project management processes are divided into a number of steps such as project initiation, project planning, project execution, project controlling and closing processes (Abyad 2018). 
With regard to the project of introducing new POS into the system of the Walnut Tree, a combination of WBS and Gantt chart will be used in the project implementation. WBS provides hierarchical decomposition of the entire project and Gantt chart provides the sequence of the tasks in an organised manner. WBS is followed by Gantt chart wherein WBS is used to define the scope, cost, risks as well as schedules of the project and the Gantt chart provides the start and finish date of each task. Here are the steps of project implementation of POS in the Walnut Tree.
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Business Scenario
The Walnut Tree is a Michelin star restaurant offering British cuisine in South Wales. It has been named the best restaurant of the UK and the operations have been expanded by 40% (Turner 2016). One small business electronic cash register is not able to meet the demands of a large restaurant which is expanding very fast. 
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Business need and stakeholder 
In consultation with the restaurant owners, front-desk employees and project contractor, it is indicated that the restaurant requires a more sophisticated and an effective cash register and money storage. In addition to this, the restaurant staffs spends about 4 to 6 hours weekly in taking phone orders which make it  quite hectic for the staff. In peak dining hours, it is quite impossible for the staff to answer the phone. Moreover, the physical and human resources are eliminated. 
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Proposed solution: POS
A fully integrated POS system is required to eliminate the waste in physical and human resources and also in increasing efficiency in the Walnut Tree. XYZ Solutions will help the Walnut Tree in developing its POS system and will customise a web-based multi station having features such automatic ordering, touch screens as well as high speed credit card readers (Abd Elhameed 2018). This POS system will automate the core business functions such as ordering supplies, inventory tracking, generating of financial reports and managing labour. However, the system must include common functionalities such as English language option and customer order history which is likely to enhance the customer experience. The product will be built in an Oracle database and the website will be designed in order to interface with the POS system. 
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Expected challenges
Project implementation is characterised by various challenge especially in the planning phase. One of the greatest challenges is the wireless devices in the POS system in order to ensure fast order processing. Also, the language system can also become problematic wherein the system might face the problem of understanding languages (Ng et al. 2020). 
System advantages and disadvantages 
The POS system may have several benefits and limitations as well. A cost-benefit analysis will be done to identify the benefits and limitations and the degree to which integrated into the system design. Net Present Value (NPV) and Return On Investment (ROI) will be calculated to identify the payback period in different years. In addition to this, employees’ latent potential will also be revealed which will identify the wait staff. The benefits will be in the form of accurate processing of the orders as well as instructions for multiple card payments. The employees need not stand in line to use a register which in turn will help in table turnover and order processing. Also, the use of wireless devices in the POS will help in gaining an environmental benefit as it will help in reducing carbon footprint and paper trail and thus, the POS system poses great benefit. Also ready tracking of customer information is provided by way of texts and email which reduces production costs. However, there are many limitations as well such as the need for continuous internet access which will run through the system, security risks using network connection and automatic logout which can hamper the functionalities of the POS system (Haass and Azizi 2019). Also, a greater cost is associated with the backup storage in order to maintain on-site storage alone. Adding to this, there are also chances of failure of adaptation on the part of customers in relation to table side checkout and online ordering. 
It is very important to focus on incorporating enhanced security measures and data encryption to help combat the security limitations. 
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The major stakeholders are restaurant owners, front-desk employees and project contractor. They all have similar degree of interest and influence wherein they all will be impacted by the introduction of the POS system. Restaurant owners will be highly benefitted from the POS system as they will be provided with the benefit of increasing orders and a track record of all the information. However, for the employees have to learn how to use the system. Also, the employees need to be provided with proper training to make effective use of the POS system (Jariyah 2019).
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Testing and database 
The testing plan includes graphical user interface testing which considers regarding differences in finger shape and size for touch screens and wireless devices. Cashier testing activity is also planned wherein scenarios of customer transactions are also planned such as CAV, magnetic strip. In addition to this, the load testing also needs to be scheduled for better back-ups in case of system failure. 
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WBS is followed by Gantt chart which is presented below. The project will commence on August 2020 and will end in February 2020.
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It has already been identified that implementation of projects are characterised by many difficulties and barriers (Burghate 2018). One of the most important considerations in case of project management are the project manager and his skills. As per PMBOK guide, it is seen that success of the projects are determined by the skills and knowledge of the project managers (Cha et al. 2017). Project managers are the ones who are responsible more than the job titles and are in turn are responsible for planning the project since inception till implementation. Timeline is also mapped out by project managers and it is seen that the communication among all the stakeholders are done by the project managers (Cerezo-Narwaez et al. 2020). Thus, it is evident that the project manager needs to be very skilled and knowledgeable. 
With regard to my project management skills, I have sought feedback from my workplace colleagues. I have gained an objective feedback on my ability to manage a project. Through this feedback, I have gained an insight into my strengths and weaknesses in managing a project. 
In relation to my strengths, my colleagues have emphasized on the fact that I am a very organised and a detail oriented person who pays attention on every little detail possible. In the organisation where I have worked, I have been very organised regarding all my reports and activities and I have never delayed any of them. My colleagues mentioned this quality and thus, consider me fit for project management as I am likely to organise different set of activities in the most effective manner. The colleagues also indicated that I am very detail oriented wherein I pay attention to all little details which is one of the prime skills involved in being a project manager. Thus, they consider me quite apt in mapping out the timeline and executing project phases effectively. I am also very good in troubleshooting any ideas and creativity. In my workplace, I have been very indulgent in providing new ideas and measures to improve the working and processes. This is also one of my strengths which is going to help in project management. 
On having received feedback from my workplace colleagues, I have become more aware of my weaknesses as well which may come in the way of project management. For instance, my colleagues have pointed out my ineffective communication as my weakness. I am really not a good communicator which will impact my project management skills. My public speaking skills are poor and it is one of the core project management capabilities (Sutrisna et al. 2018). As a professional project manager, it becomes very important to enhance my communication skills which will help in coordinating all the information and messages to the entire team. In addition to this, it has been identified that my leadership skills are also not very good having considered the fact that I cannot lead a large group of people. Along with this, the colleagues also stated that there is a lack of skills in me when it comes to dealing with teams. For instance, in my workplace, when I was provided with a leadership position, I was not quite able to diagnose the state of development of the team. Also, I faced difficulty in building joint ownership for common set of objectives. This may be an area of concern for my project management skills as this is very essential for the successful project implementation (Rianty et al. 2018). 
From the above feedback, it has been identified that my weaknesses are outweighing my strengths in relation to project management and thus, it becomes very important to improve such weaknesses having considered the fact that there is a need to brush my management skills with regard to projects. In the wake of this, the next section provides a self development plan to improve my performance in managing projects. 
[bookmark: _Toc46152273]Self development plan 
This section provides my self-development plan to improve my project management skills. Following is my self-development plan 
Long term goals
· To develop capabilities to manage complex projects having large budgets 
Short term goals
· To enhance project management skills 
· To improve leadership skills
· To improve communication skills 
	Goal 
	Objectives
	Resources required
	Measurement
	Target date

	LTG- Certify as  a professional project manager 
	To complete PM certification process
	References as well as certification application
	Completion of training
	Quarter 4

	LTG- Certify as  a professional project manager
	To complete PM training for certification 
	Training and skill development activity 
	Completion of training
	Quarter 4

	STG- To enhance project management skills 

	To build joint ownership for common objectives 
	Assignment to PM duties and tasks
	Budget variance, report from stakeholders and schedule variance
	Quarter 2 (2021)

	STG- To improve leadership skills 
	To articulate the mission and vision of the project 
	Training and discussion with supervisors
	Influence level o followers and  rapport with the followers
	Quarter 4 (2020)

	STG- To improve communication skills 
	To deliver public speeches and presentations
	Projector, computer and an assessor and a group of people 
	By the understanding of the audience and the indulgence with the audience. 
	Quarter 2 (2021)




The above-mentioned self-development plan will prove to be of help to me in the future in planning, implementing as well as managing projects. The plan discusses short term as well as long term goals. With regard to long term goals, certification of project management is needed in order to become able to manage projects easily. For completing training and certification in project management, it is very important to undertake the training seriously which in turn would help in enhancing my project management skills.  Also, there are short term goals in reference to improving communication skills and leadership skills as well as to enhance overall PM skills. In the wake of this, I will indulge in training and certain activities which will help me in enhancing my leadership, communication as well as overall project management success. It is seen that this will help in making me worthy for project manager. In the future, I wish to become project manager as I am really drawn towards new and innovative activities that can help organisation in the long run. I am looking forward to project management in the future and want to do my best in making the project successful. 
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It is concluded that the project management is important because it provides proper expectations which can be set around with what, how and when it is to be delivered. It is very important to ensure that everyone in the project knows what is to be done and how it is to be done. The project management is fast changing and in this modern world, PM is becoming more advanced and sophisticated. However, with respect to the project of POS system in the Walnut Tree restaurant, traditional PM tools and techniques were used which are Work Breakdown Structure followed by Gantt chart. According to WBS, the entire project is divided into small chunks of steps which makes project success. It has been identified that the project of POS system can be implemented by following the sequence of project initiation, planning, execution, risk analysis and controlling wherein all the project activities will take place into smaller steps rather than implementing the project in one go. I have made a self development plan as well which will help me in enhancing my leadership skills, communication skills as well as overall PM skills and will help in the certification and training of project management.
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