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[bookmark: _Toc154528583]Introduction
The goal of marketing is to increase sales of a company's products or services. Effective marketing procedures and plans may increase a company's productivity and sustainability. A company's brand value and sales velocity may both be boosted with the help of marketing (Fahy, 2019). This report will outline the marketing process. In a dynamic and unpredictable world, every company and organisation faces challenges from forces greater than themselves. 'Amazon' is the organisation that will be the subject of an external analysis in this report. This research takes a high-level look at both the internal and external environments using tools including PESTEL, SWOT, and Porter's five forces analysis. Additionally, the study will provide the business with some suggestions grounded in the external analysis.
[bookmark: _Toc154528584]The Processes and Stages of Marketing
A company's marketing process consists of a number of strategic actions taken to develop and provide value to its target consumers in return for a portion of that value. It's a marketing cycle that helps organisations reach their goals: analysis, planning, execution, and assessment. The core tenet of marketing is that businesses should use their products and services to address customers' unfulfilled needs (Grewal, 2022). Situation analysis to find opportunities is one of the procedures that company houses take to succeed in the global market. 
Situation Analysis: A situational analysis is a framework that puts the customer's requirements first and allows the company to spot possibilities to meet those demands. An organization's internal resources, competencies, strengths, and shortcomings are the focus of an internal analysis. The significance of knowing one's brand, one's value proposition, and one's competitive advantages may be better appreciated. The term "external analysis" refers to research into market influences that are not within your sphere of influence.
Understanding the Marketplace and the needs of customers:  A plethora of competitors operate in the same market. Despite this, analysing the market is essential for getting a full picture of the competition, their advertising strategies, and the current trend. Businesses that know their industry and customers inside and out are better able to develop marketing tactics that attract and retain customers (Baines, 2013).
Customer-Centered Marketing Plan: The basic goal of marketing is to provide client pleasure so that a loyal customer connection may be maintained. Because of this, marketers develop customer-centric strategies that prioritise the needs of their target audience. Market segmentation allows for the selection of a target market. The best way for marketers to help their clients is to come up with a compelling value proposition.
Establishing Profitable Partnerships: The goal of customer relationship management should be to make customers happy. This is due to the fact that improving customer value is essential to maintaining a profitable and reliable relationship with customers. The primary goals of customer relationship management are the maximisation of customer equity and the maintenance of client lifetime value (Kotler, 2015). The secret to building a lasting relationship with customers is making sure they're happy and giving them what they want.
Maximising Customer Value: The customer's equity is significantly higher when the customer is very loyal to the company. A satisfied customer is more likely to become an ardent advocate for the brand and keep coming back for more. Sales, profits, market share, and other indicators can be used to evaluate the value of creating consumers (Janssen, 2013). The businessman must divide their target market into subsets defined by shared characteristics, interests, and requirements, as well as demographic and psychographic information. Surveys, focus groups, and market data can help them learn about their buying habits, preferences, and problems.
[bookmark: _Toc154528585]External analysis of the chosen company: Amazon
An organization's operations, performance, and future prospects can be affected by elements beyond its control; these aspects can be thoroughly investigated through an external study. The goal is to have a comprehensive awareness of the environment in which the business functions and to spot both strengths and weaknesses. An organization's market or industry of operation is the focus of external analysis (Armstrong, 2014). Additionally, it examines the following: industry development potential, supplier power, consumer preferences, entry hurdles, and competitor activity. In order to understand how Amazon's operations, performance, and future success could be affected by various external factors, it is necessary to do an analysis of its external business environment. Some external analysis of Amazon Company will be carried out in the following:
[bookmark: _Toc154528586]PESTEL Analysis of Amazon
Political factors:
Politics has a major impact on whether a company succeeds or fails, and it's especially true for huge multinationals like Amazon. The supply chains and cost structures of Amazon are vulnerable to disruption from tariffs and trade disputes, particularly those between the US and China. The business is an outspoken supporter of measures that facilitate international online trade and free trade. Additionally, there is a chance that the government will provide general assistance for e-commerce. Amazon is able to continue expanding in relevant markets with the help of such government funding (Alshmrani, 2021).  Amazon may be compelled to modify its business strategies in response to antitrust investigations in multiple nations, encompassing the United States and Europe. Additionally, there is a rise in regulatory pressure pertaining to labour rights and data privacy.
Economic Factors:
Interest rates, currency changes, customer buying habits, inflationary pressures, and new challenges all have an impact on Amazon's bottom line. Economic downturns and recessions have the potential to reduce consumer spending, which in turn can affect Amazon's sales. Operating expenses and profit margins for Amazon might be affected by inflationary pressures as well. Amazon benefits from consumers' growing preference for online shopping and value-driven purchasing (Çitilci, 2020). However, it might be difficult to adjust spending patterns while the economy is in a state of flux. Nonetheless, many emerging markets also present a distinct opportunity for Amazon and other international corporations. For instance, these countries provide a huge, expanding, and frequently untapped market where the corporation might establish a strong presence.
Social Factors:
Amazon is under increasing scrutiny to show that it follows ethical standards and reflects the changing ideals of society. Consumers are becoming more conscious of the impact of social concerns on their purchasing decisions, such as labour practices, diversity and inclusion, and sustainability. Amazon was very lucky to benefit from the meteoric surge in popularity of online buying and e-commerce (D'Agostino, 2021). As a result, the firm was able to swiftly expand its operations and establish a solid foundation in a freshly developing market. At the moment, environmentally conscious activities are a hot subject among Western customers and impact the appeal of items on Amazon. Multinational corporations like Amazon face a multitude of cultural considerations specific to each area they serve.
Technological Factors:
Technology has a major influence on Amazon and the company's success. Because it is a technology firm, Amazon is always looking for new ways to incorporate new technologies into its operations.  A lot of new technologies are popping up all the time, including automation, drone deliveries, artificial intelligence, etc. Amazon can make use of this to cut costs, provide more personalised service, and increase productivity. The voice-activated virtual assistant Alexa, developed by Amazon, also makes use of AI technology (Umar, 2022). Amazon may find its reach and sales potential restricted in certain places due to unequal internet and technology availability. It is essential to solve the digital gap if we want inclusive growth.  A possible application of blockchain technology may be to make Amazon's supply chain processes more secure and transparent.
Environmental Factors
Amazon has taken several steps over the years to become more sustainable and less impactful on the environment. They are proactive by embracing greener technology and funding many environmental programmes. The fulfilment and delivery network is particularly vulnerable to the effects of severe weather and natural catastrophes, which cause operational delays and additional expenses. Amazon has committed to achieving zero net carbon emissions by 2040 as part of its Amazon Climate Pledge initiative. When certain resources and commodities used by Amazon's operations become scarce, it can cause havoc in the company's supply chain and drive up prices.
Legal Factors
Amazon needs strong legal frameworks so it can run its global operations efficiently. A company of Amazon's size relies heavily on intellectual property regulations. They have an impact on the business in general and on areas like product sales, content distribution, and technology innovation in particular. Amazon has continuous hurdles in protecting its intellectual property and understanding and complying with copyright and patent regulations in many areas (Çitilci, 2020). Legal issues and litigation may be very expensive and detrimental to a company's image. Amazon is bound by many cybersecurity statutes and regulations due to its prominence in the online retail sector and its provision of cloud computing services. Environmental regulations pose a serious threat to Amazon's image on top of the regulatory burden, compliance expenses, and possible fines.
[bookmark: _Toc154528587]SWOT Analysis of Amazon
It is important for Amazon to recognise its internal strengths and external challenges if it wants to maintain its dominance in the e-commerce industry. The corporate world considers Amazon to be a major player (Von der Heidt, 2013). It operates in a wide variety of global markets and has a market valuation of over $1 trillion. To better understand Amazon's present situation and possible future course, it is helpful to familiarise oneself with the SWOT analysis.
	Strengths:
Amazon has become a household name because of its dedication to its customers and their needs. That involves giving a lot of thought to offering flexible delivery alternatives and top-notch customer service. A wide range of goods, including apparel, literature, electronics, home goods, and more, are available from the firm (Yang, 2022). A big part of the company's success has come from its varied product offerings. 
Amazon is always putting money into new, innovative innovations, such as drone deliveries, artificial intelligence, and automation. In order to increase sales and consumer engagement, Amazon uses its massive customer data set to personalise marketing, provide product recommendations, and forecast supply and demand.
	Weaknesses: 
Amazon relies on third-party sellers, which has problems with quality control and brand protection, but it offers a vast choice of products. Cybercriminals may target the organisation because of the volume of sensitive client data it processes, which includes financial and personal details.
Customer confidence and the company's reputation are impacted by the ongoing problem of combating counterfeit items in its marketplace (Amiri, 2023). Amazon may find it harder to distinguish itself from rivals and preserve its market position if it lacks distinctiveness.  Amazon faces risks and problems as a result of regulatory scrutiny in several markets.

	Opportunities:
Amazon may grow its business and attract more customers by penetrating new areas. To illustrate the point, Amazon can focus on nations in South America or Asia where it isn't yet present. Amazon has enormous growth potential if it can break into unexplored countries with culturally sensitive, specialised goods (Viswanadham, 2018). Currently, these activities encompass Amazon Go shops. 
The company is still trying out different approaches and technology for its brick-and-mortar stores.  There are exciting expansion prospects in the healthcare sector for Amazon to take advantage of its data and logistical prowess by offering pharmaceutical services or telemedicine.
	Threats:
Amazon faces competition pressure, which might affect the company. Amazon faces increasing competition from other e-commerce companies and traditional businesses that are embracing online techniques (Charles, 2023). Cyberattacks and data breaches pose a serious threat to Amazon's credibility and bottom line since they can steal sensitive customer information, cause financial losses, and halt business as usual. 
Because of the potential effect on consumer spending, this poses a risk to Amazon's sales and profitability. The supply chain and operations of Amazon are vulnerable to natural catastrophes like earthquakes and storms. The company's capacity to complete orders may be affected by these catastrophes.



[bookmark: _Toc154528588]Porter's Five Forces Analysis of Amazon
One method of analysing an industry's competitive landscape and potential for profit is Porter's Five Forces Model. Since Amazon is at the forefront of the online retail market, it would be wise to examine the company's performance using Porter's five forces model.
	Competitive rivalry (Strong)
	There is a lot of aggression and fierce competition among e-commerce enterprises. Amazon has competition from a number of large and growing e-commerce platforms, including Walmart, Flipkart, Alibaba, and eBay. A constant stream of new features, product categories, and price tactics is introduced by competitors in an effort to attract customers and gain an advantage. 
Customers have it simple because e-commerce platforms provide the same features and goods. They make an effort to move between possibilities according to requirements, price, or ease of use. Additionally, because of their enormous availability, Amazon faces the powerful force of replacements. For example, Amazon's online shopping service can be replaced by Walmart's brick-and-mortar shops. Online retail sales account for 47% of total revenues, with Amazon contributing US$ 222.07 billion (Charles, 2023).

	Bargaining Power of Suppliers (Moderate)
	The items that Amazon's eCommerce operations can provide are dictated by the suppliers. In addition, Amazon's cloud services rely on the hardware and components of information systems. 
According to Amazon's Porter Five Forces Analysis, suppliers' negotiating power is moderate. The influence of any one supplier is minimised by Amazon's use of several vendors across all product categories. Reducing reliance on any one source and giving yourself bargaining power are two benefits of diversifying the purchases across multiple locations. 
Suppliers are able to have significant influence over Amazon's e-commerce operations due to their tiny population. Amazon has some leverage in negotiations since many suppliers depend on it for sales (Baboolal-Frank, 2021). The supply chain is controlled by Amazon because of its massive company and the ease with which it may swap providers.

	Bargaining Power of Buyers (Strong)
	In Porter's five forces model, consumers have a medium to high level of bargaining power when it comes to Amazon. Customer happiness and high-quality products are the foundation of Amazon's success. Online shoppers have a lot of negotiating power since they are price-conscious and may choose from a variety of alternatives (Ritala, 2014). Amazon and similar sites make it easy for customers to compare prices and read reviews before making a purchase. 
According to Statista's American Customer Satisfaction Index (ACSI) study from March 2022, Amazon received 78 out of 100 possible points. There are low switching costs, so customers can quickly change from Amazon to Walmart or another retailer (Amiri, 2023). Customers are free to go to a different firm due to the abundance of replacements.

	Threat of Substitutes (Strong)
	There is still competition from brick-and-mortar retailers due to the benefits they provide, such as the ability to try out products in person and participate in social shopping events (Hyökyvaara, 2022). Amazon is up against a huge pool of low-priced alternatives with a low switching cost. 
Amazon, eBay, and Walmart are all readily available options for customers. Companies may provide better prices and more control over their brands when they sell directly to customers instead of going via middlemen. 
There are alternate online marketplaces that cater to distinct client groups with different product categories or user interfaces. In the future, Amazon Prime may face competition from companies like Google, Nike, Microsoft, YouTube, and Netflix (Baboolal-Frank, 2021).  Amazon is thus always battling these alternatives in order to preserve its reputation as a market leader. However, these dangers are successfully warded off by Amazon's outstanding reputation.

	Threat of New Entrants (Low)
	Amazon has a formidable reputation and is a commercial powerhouse. It also has huge distribution and storage facilities, as well as economies of scale. It's easy for Amazon's customers to switch to other e-commerce companies. There are high hurdles to entry for new competitors due to Amazon's well-known brand and dedicated consumer base. 
It will be challenging for new competitors to match Amazon's operational efficiency and cost advantages brought about by their massive operations and buying power. This means that new competitors will have to reach very high economies of scale if they want a chance at competing with the established firm. With a predicted 56% annual growth rate, the total value of retail e-commerce sales worldwide will reach 8.1 trillion USD in 2026, up from 5.2 trillion USD in 2021. Companies both large and small, both internationally and domestically, will find the e-commerce retailing sector appealing (Hyökyvaara, 2022).



[bookmark: _Toc154528589]Future recommendations for the company: Amazon
All of this points to the fact that Amazon's operational capacity is sensitive to a great variety of variables. Cost leadership is Amazon's most effective business approach; the company gets an edge in the market by offering lower prices, more convenient shipping options, and a wider selection. Amazon can continue to grow its client base and revenue by implementing the cost leadership approach and introducing more promotions and discounts in the future (Alshmrani, 2018). Green packaging, renewable energy, and ethical sourcing are all ways Amazon may improve its reputation and appeal to eco-conscious customers. 
Amazon can further fortify itself against industry-specific threats by continuing to diversify its operations. They may work with brands to prevent the sale of counterfeit items on the platform and institute more stringent product verification procedures. They can lessen their reliance on third-party vendors by investigating subscription services in different categories and increasing their private label offers.
In order to combat the dangers posed by alternatives and rival platforms. The authorities should put customer happiness first by providing outstanding service, tailoring experiences to each individual, and actively engaging with customers. Amazon has to keep innovating in order to provide customers with new services, categories of products, and ways to get their orders (Brevini, 2020). The formation of new alliances to strengthen the company's global operations and increase exposure in new markets is another suggestion. Amazon has the potential to continue its meteoric rise to the top of the e-commerce industry.
[bookmark: _Toc154528590]Conclusion
Enhanced output and financial gain are the hallmarks of a marketing strategy that has been well implemented. Marketers help businesses adapt to changing market conditions by analysing both internal and external factors using their wealth of knowledge and experience.  The introduction of new Amazon products and services cannot happen without marketing initiatives. Amazon has devised ways to capitalise on or manage these critical difficulties, as outlined in this external analysis, so that it may achieve long-term profitability, expansion, and market domination. Although Amazon is already well-established as an industry leader in online shopping, the results of the SWOT analysis show that the corporation still has room to improve in areas where it is vulnerable. Based on the results of Porter's five forces study, Amazon faces stiff competition and significant consumer bargaining power due to the abundance of viable alternatives and low switching costs.
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