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The study aims to highlight different types of external factors and their significant impact on the matter of employee retention and recruitment. Marriot is one of the largest global lodging companies in the UK. The hotel recruit skilled staff from all over the country to provide better services to customers. However, because of a few external factors such as AI, retirement tide and more, questions have arised regarding the staff recruitment process. The study will discuss those matters and help to determine whether challenges that came from external factors are good or bad for the company, and their impact on other factors.       


Background
Marriott Hotels are well known for their global services which help to generate an attractive amount of revenue. The revenue of the company dropped in the year 2020 due to the sudden outburst of COVID-19 (Marriott Bonvoy, 2023). However, due to its high quality services and skilled labour force, the company was able to dominate against its competitors. The revenue of the company ranks ahead of the other large hotel chains, such as MGM Resorts International, Hilton, and Caesars Entertainment.     
[image: ]
Figure 1: Worldwide revenue of Marriot 
(Source: Statista, 2023)
The above graph is a visual representation of the worldwide revenue of the hotel which increases over time. As per the statistical information, the worldwide revenue accounted for around 22.77 billion British pounds in 2022 (Statista, 2023). The hotel has been counted among the top five global leading brands. According to information from the market, when it comes to property matters Marriot International Inc. has been accounted for because of the half a thousand hotels it runs worldwide in the year 2021. Even the company holds the best brand value in the market with increases in the value of market share. 



On the other hand, a company should use a significant strategy while recruiting employees and staff in the hotel industry. During the selection process, many candidates did not rercieve a proper backround check. This can create issues for the busineess as due to a lack of information about staff, serious risks for the business can arise if candidates have any kind of criminal record (Bilan et al., 2020). On the other hand, another significant reason for employee turnover is the pay sucks and toxic environment which is common in hotel industries. Those are a few issues that affected business and needed to be improved for future benefits.     
[bookmark: _Toc148029195]Discussion/Literature 
SWOT analysis 
	Strengths
	Weaknesses

	· The company have a solid reputation in the market 
· High brand value and employee retention rate is 35%
· The worldwide revenue of the brand is around 22.77 billion (Statista, 2023).
· Operating income reported around 3.46 billion in 2022
	· Unclearing proposition of selling 
· The cost of set up is extremely high 
· Essential facilities are poor and lack the availability of in-room technologies 
· The highly competitive market in a global hotel chain

	Opportunities
	Threats

	· Companies have chances to customise their services 
· The hotel industry has a chance to develop its economy 
· Service expansion of the company can help attract consumers 
	· Loitering, vandalism, and theft are common threats that hotels faced 
· The Global pandemic and the company may lose 92% of its profits and customers (FOXBusiness, 2020)
· Losses control over the supply chain which affected the business 
· Negative marketing and rapid changes in lawsuits 


Table 1: SWOT analysis of the hotel 
(Source: Created by the learner)

The above table helps to highlight different types of opportunities and threats that the company faces due to different factors. The company is in the top 35% compared to other same-sized companies and it can retain quality employees (Marriott Bonvoy, 2023). Due to the impact of COVID, it heavily destroyed the entire UK hotel chains and declined all bookings of consumers. Additionally, because of flight cancelations, customers withdrew their bookings, which then heavily impacted the profitability ratio of the hotel. According to business news information, the company lost over 92% of its annual profits as well as the number of consumers declining due to the impact of COVID-19 (FOXBusiness, 2020). On the other hand, negative marketing as well as continuous changes in lawsuits in the UK affected businesses and their policies, which to some extent contributed towards lack of recrutment and retention rate.     
 
PESTLE analysis 
Political Factors 
A business needs to have stability in the political condition which helps to increase business possibilities during expansion. The British Monarchy, which is also known as the constitutional monarchy, Is a political system which functions as the head of the state is vested in the hereditary (The British Monarchy). The government is accountable to the  Parliament as the bulk of executives' powers, determining policies for nations and overseas. Despite this, the effects of Brexit negatively impacted the entire hotel industry in the UK. It was found that service levels may be in declin because hotels are struggling with a shortage of staff that can meet all demands across hotel departments. Furthermore, the rate of occupancy also continues to decline as many travellers are cancelling visits in Britain. Around 42% of citizens believed that Brexit created a negative impact on hotel businesses (Statista, 2023). Additionnally, due to a shortage of migrant workers, the hotel industry find it difficult to recruit staff to fill positions, making it more difficult to serve people or visitors.       

  


Economic Factors 
The economic factors are another significant matter and the main source of a hotel's success and continuing growth process. During the COVID-19 pandemic, the annual revenue of the company fell dramatically based on all regions in the year 2020 due to high restrictions on travelling. COVID-19 affected the UK hotel industry which caused a decline in sales, which then negatively impacted its profitability. The occupancy rate of the UK failed by around 21% which caused a fall in RevPar by 27.7% (Statista, 2020). The expenditure on hotels as well as restaurants by UK households significantly declined by the year 2020 because of the worldwide spread of COVID-19.  
[image: ]
Figure 2: Performances of the hotel industry 
(Source: Statista, 2020)
The above diagram is a visual representation of the performances of the hotel industry in London, UK. A business needs to have strong support from the economy to increase business capabilities. Not only that, this particular industry plays a pivotal role in the country's economy. As per the information from the government in 2019, output of the economy of the hospitality industry was 59.3 billion British pounds, which was around 3% of the UK economic output (Parliament.uk, 2021). During this situation, the rate of employee turnover increases, which in turn creates additional expenses with recruitment, development, selection, and training (Ramlall, 2004).   

Social Factors 
Social factors also play a pivotal role in the business of a hotel, as more client revenue increases service provisions for hotels, thus increasing facilities and qualoty of service/amenities. Whilst  the literacy rate in the UK is around 99% (Gov.uk, 2023), it is important for Marriott Hotels to consider the cultural differences (in literacy rates, customs and more) when promoting their services to the general public. It can be suggested that this would impact the business positively, which is required for better effectiveness and initial business growth. Overcoming cultural diffrernces through staff trainign would catapult the business ahead of its competitors (Gamio, 1991). Additionally, having different religions and cultural backgrounds people make the workplace more diversified and it also helps to attract more people from different religions and cultures (Ntounis et al., 2022). The company needs to hire employees from different zones and provide initial training, an acknowledgement in the workplace, appropriate mission and vision, and values that help to bring more positive opportunities for business. However, employee retention can also lead workers to become overtired, as it is one of the significant factors which affect the retention of employees in the industry of hospitality.         
Technological Factors 
[image: ]
Figure 3: Number of Internet users in the UK
(Source: 2023)
The increased numbers of users of the Internet the can become an advantage for businesses of hotel industries. It can be stated that with the help of the Internet, it become easier for companies to reach customers in different areas across the world. The rate of Internet users is around 98% in the UK which also increases over time (Statista, 2023). Therefore, the company needs to use this as an opportunity to develop the business. Not only that, it also positively impacted the company in different ways. Through the use of the Internet, it becomes easier to get the attention of customers and it is easier to recruit eligible candidates. Advertising through social media platforms also helps employees get to know about job opportunities so that it becomes easier for the management to recruit candied from different areas.   

Legal Factors 
The hotel industry needs to maintain legal factors to avoid disruptions. The hotel industry within the UK is required to follow "The National Minimum Wages Act 1998" to maintain its reputation in the market and positively impact the business (Bargain et al., 2019). Marriot is one of the largest hotel firms in the UK, which currently faces mass employee turnover in business because of COVID-19. In addition to this, to attract and hire more employees in business, it is necessary to offer appropriate rates of wages which are around £10.42 for people above age 23 and over £10.18 for 21-22 years (Gov.UK, 2023). Eventually, if the company can maintain that ratio it will help to connect more people with the business.    
       
Environmental factors 
The major environmental areas that impacted the hotel industry negatively are energy, waste, and water.  Not only that, if the country’s weather is not stable and changing rapidly, tourists might lose interest in visiting which would negatively affect the economic structure of the hotels (Khandaker et al., 2020). The hospitality industry often pressurises natural resources. Maintenance of environmental act in business is important so that unwanted issues are not created and the business runs smoothly. 
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Evaluation
It can be recommended that the company that it needs to evaluate its procedures of recruitment as well as retention for business growth by considering other external issues. It might be helpful for the company to offer an increase in wages in exchange for the hard work that employees do for the company, as well as to incentivise further prospective employees (Berggren,1999). This would help in retaining at least 40% of employees, as well as motivating and attracting a further 73% of potential employees within the population that are well suited for jobs within the hotel (Marriott Bonvoy, 2023). It is also essential and recommended for large hotel chains like The Marriott to teach employees skills related to job roles. On the other hand, the company can use social media platforms, advertisements, and different TV channels for hiring employees from different diverse backgrounds. Furthermore, a company can use models such as The ”P”s which are performance, purpose, and process as the improvement process of recruitment (Münstermann, 2010). Engaging employees with business can increase productivity power. Additionally, having satisfaction in a job reduces the number of resignations which also increases the profitability ratio (Batt, 2011).

The labour market is one of the most essential parts of the hotel industry as it controls the supply as well as the demand of labour which is an external factor. The external factors of a company can be broadly categorised as the technological, political, social cultural, and legal environment (He et al., 2021). That is why all of those factors have both positive as well as negative impacts on staff retention and the recruitment process. It is recommended that the company should address significant issues that come with those external factors to avoid any types of critical circumstances. Not only that, the company should provide a positive working culture as well as flexibility so that employees can share their thoughts without any hesitation, in turn promoting motivation and positive attitudes within the workplace.     


Conclusion 
It can be concluded from the analysis that a company like Marriott should consider different types of external as well as internal factors which might impact the company’s revenue, success and profitability. Job satisfaction and factors of engagement are the main factors of employee retention matter. Utilisation of different matters in business is necessary for initial growth. This therefore helps in understanding how the company can improve its process and bring changes that connect employees and increase productivity power. Additionally, with the help of SWOT and PESTLE analysis, all essential matter has been highlighted for better understanding for better effectiveness.  
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