	
	
	



[image: ]












Name: Simona Grunzova 
Student Number: 2424795
[bookmark: _Int_YZp5vTUk][bookmark: _Int_Zb4D5pUQ]Module: Academic Skills For The Digital Era (4013)
Module lecturer: Melanie Squire 
Date: 13 May 2025










Page of Contents 

1. Introduction
...................................................................................................................................................................................................
  1.1 Definition of Teamwork ..............................................................................................
  1.2 Identification of Natural Role within Teams ..............................................................................................


2. Analysis and Discussion
..................................................................................................................................................................................................
  2.1 Impact of Teamwork Models and Theories ...........................................................................................
  2.2 Reflections on Personal Participation and Development ...........................................................................................
  2.3 Case Examples of Team Experiences ...........................................................................................


3. Conclusion
..........................................................................................................................................................................................................
  3.1 Summary of Key Insights .......................................................................................
  3.2 Recommendations for Future Teamwork Practice ......................................................................................


4. Reference List ....................................................................................................................


Introduction 
1.1 
Teaming up is about supporting each other and using each other's strengths to meet end goals. In any team situation, team members will often assume other roles whether consciously or unconsciously that influence the behaviour of the group and ultimate results. This behaviour can be classified into distinct clusters each of which is considered to have good positive or constructive value as a Team Role (Belbin, 2025). 
Teamwork is important not only because you learn about others and what their roles are in a group, but teamwork leads to improving your knowledge meaning your IQ can go higher, teamwork leads to learning in many ways, from efficiency and productivity to expanded sense of accomplishment. As a team we all rely on each other. (Yale University, 2025). In a team you can also figure out what kind of people are in your group using all the methods such as, Belbin's team role, Maslow hierarchy of needs.
1.2
I see myself as a Resource Investigator according to Belbin’s team roles. I can find the information the team needs when we need it. I love looking for new ideas, solutions or contacts that can help us move forward. I’m usually full of energy and excited at the start of a project. Sometimes when the excitement wears off, I can lose interest a bit. But I still get the information the team needs to keep going. I also take on the Implementer role in many situations. I care a lot about getting things done on time. I like to make sure everyone is working at a steady pace, and we have a clear plan. I keep the team on track, and I always try to finish tasks before the deadline. I think it’s important to be reliable and organized so the team can succeed. These two roles help me support the team in different ways by bringing in new ideas and useful information and by making sure we work well and finish our tasks. (Belbin, 2025)

Findings 
2.1
[bookmark: _Int_VDeCdlWp]There are quite a few of theories that I've learnt about in my lecture. I have learnt about 4 theories, Belbin’s 9 Team Rules, Maslow Hierarchy of Needs and Drama Triangles. They’re all very interesting to learn about, they all give you an idea of how a certain person is. I really enjoyed learning about the Belbin’s 9 Team Rules and Maslow Hierarchy of Needs. I did a quiz online on the Belbin’s team role, when I found out that I was more of resource investigator than an implementer. I was really surprised. Although I am good with finding information, I am also really reliable and efficient. (Belbin, 2022) With the Maslow Hierarchy of Needs I knew immediately that I needed phycological needs, to be more in depth the esteem needs. 
2.2
Belbin’s 9 Team Rules theory helped me understand others teamwork roles in group tasks; they all bring a unique strength into the group. As I mentioned I'm more of a resource investigator. For example, we have a group task due in June, the group did not know where to find any of the information, yet I had already made sure they had it in their messages, Although I enjoyed learning about the Maslow Hierarchy, I had a hard time of understanding it. Maslow’s Hierarchy of Needs is a theory about what motivates people. It suggests that we have different levels of needs, starting with the basics like food and shelter, and moving up to things like self-esteem and personal growth. The idea is that we usually need to meet the more basic needs first before we can focus on the higher ones. (Wikipedia, 2019) 
2.3
I've gained a deeper understanding of team dynamics, and the roles individuals play within groups through this module. The concepts of Gestalt (The Gestalt Centre, 2015), Belbin's team roles (Belbin, 2025), and the Maslow Hierarchy (Maslow, 1943) have enhanced my awareness of my strengths and how I can contribute to various facets of teamwork. I've acquired valuable insights into communication, adaptability, and supporting others as we strive towards shared objectives. 
Moving forward, I intend to be a more proactive and supportive member of the team. I will aim to be transparent in my interactions by providing constructive feedback and being attuned to the dynamics at play within the group. Additionally, I plan to reflect on my contributions regularly and remain flexible in assuming different roles as required by the team's needs. I will apply these lessons to foster more positive working relationships in future collaborative projects.

Conclusion
3.1
My team-based experiences taught me that self-awareness along with adaptability and effective communication plays a crucial role in reaching group success. The application of core models and theories from this module including Belbin’s Team Roles (Belbin, 2025), Gestalt, and Emotional Intelligence frameworks enabled me to better comprehend my inherent behaviours and team roles. Through these insights I was able to identify my strengths and the aspects that need development which includes active listening and conflict resolution.
My future development plan includes building emotional intelligence to enable thoughtful responses to group dynamics and advancing my collaborative abilities. My goal is to keep track of my work environment and modify my methods to fulfil the requirements of my team and the project. I am confident that this approach will enable me to deliver meaningful and consistent contributions to every team I join.                            3.2                                                                                                                                                Using Gestalt principles and Belbin’s Team Role theory gives you a complete framework to improve team performance. For future team working organisations should do Belbin assessments regularly to be aware of team composition and role gaps. Team leaders should design processes that follow Gestalt principles (Gestalt, 2025), intuitive information flows and clear structure. Training should develop team members to be adaptable to secondary roles when needed but respect natural preferences. Communication systems should be in place to support the holistic view of Gestalt and the diversity of Belbin. By applying these frameworks consciously organisations can have teams that not only work efficiently but also adapt and thrive in complex work environments.
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