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The motivation of employees is an important aspect for the Human Resources department of each organization. A psychological process that makes people adopt and maintain a behavior which is oriented toward achieving goals can be a good definition of motivation. Employees must be aware of their role within the team they are part of, whatever their role is. They need to be helped to find motivation, so they can help raise awareness, achieve company goals and strive for the organization to reach the heights of success and, most importantly, to remain in that position. Employees, through their work, dedication and quality of services contribute to the growth and development of the company. Therefore, it is essential that employees receive the motivation they need to be prosperous. (Marchington, M. and Wilkinson, A. 2016)
In this essay, after a brief description of the attributions of the human resources department within an organization,  the focus will be on engagement methods of employees in the field of hospitality, advantages of engagement and also employee lifecycle for Generation Y.
Human resources refers to the department within any organization responsible for managing and overseeing various aspects related to the workforce. Its primary functions include recruitment, training, development, compensation, benefits, and the overall well-being of employees. HR plays a crucial role in ensuring that an organization's human capital is effectively utilized to achieve its goals and objectives. This department is also responsible for addressing workplace issues, enforcing policies, and promoting a positive work environment. ( Marchington et al., 2016, p.314)
Main responsibilities of HR department can vary depending on the organization's size, industry, and specific needs. The most important duties of this department are: 
Recruitment and Staffing and employee relations, HR being responsible for finding, hiring, and onboarding new employees. This includes creating job descriptions, invite candidates for interviews and conducting them and managing the hiring process, managing employee relations, addressing and resolving workplace conflicts, ensuring a positive work environment.
Training and Development of employees, HR department organize and facilitate training programs to enhance employees' skills and knowledge. Also identifies talent within the organization, creating opportunities for career growth.
Compensation and Benefits are managed by HR. For example employee compensation, including salaries, bonuses, and benefits such as health insurance, retirement plans, and other perks are managed by them. (Murton, A,. Inman, M., O’Sullivan, N. 2010)
Compliance, ensures that the organization complies with labor laws, regulations, and industry standards. This includes maintaining records and reporting as required.
Policy Development, HR creates and enforces company policies, including those related to ethics, diversity, and anti-discrimination. Health and Safety is responsibility of HR to ensure a safe work environment and compliance with health and safety regulations.
Employee Engagement is referring on a positive work culture by organizing team-building activities and recognition programs for the employees.
Diversity and Inclusion it is in hands of HR department with promoting diversity and inclusion in the workplace by implementing initiatives and programs that support these goals.
Terminations and Offboarding of employees. Handling employee terminations, including exit interviews and necessary paperwork, recommendation letters if required and maintaining personnel records of employees for a period of time.
Engagement is the positive attitude that an employee has toward the organization and its beliefs. The employee who is 100% involved is aware of the nature of the business and does his best when working as part of a team, to improve his performance and meet the organization's goals, so the organization needs to develop this commitment. Employee engagement is a workplace approach where an organization gives the conditions and situations in which his employees try to give their best daily and work more than their potential and capability. A person who is fully involved and enthusiastic about work it is an engaged employee. ( Naman S.,  Chaudhary N. and Singh V.K, 2019, p.26 )
Regardless of the field of activity, employees must be motivated to be part of the organization for a long period. The financial aspect is the most important motivation for most employees, and they are stimulated by methods such as overtime pay, increased rates for night or weekend shifts, bonuses for special merits, discounts at different stores, health insurance including dental, help to pay for nursery and kindergarten for children and others.  Among the engagement methods most used by large hotel chains, there are training and qualifications in various branches of hospitality, promotion of employees to higher positions with stipulation of long-term contractual conditions of commitment, ensuring a flexible work schedule, offering team buildings, annual salary increases, Easter and Christmas bonuses,  offering an additional day of annual leave for each year worked within the organization, the possibility of transfer to another hotel of the brand and others. For all those actions are responsible the human resources employees and their role within the organization is to sufficiently motivate employees so that they remain loyal to the employer for as long as possible, but at the same time to perform, to be productive and to fulfill their work duties successfully, or even to exceed their duties by getting involved and evolving. ( Michael et al, 2023)
 In any organization exist employees from different generations. It has to be people from all generations as the organization is looking for their skills and abilities in order to perform well and grow the business.
Generation Y or Millennials are born between 1980 and 2000 in the current high-tech economy. Their specific work assets are that they work good in teams, they are optimistic, tenacity, they have multitasking capabilities. From some points of view they seem to be good employees for hospitality industry, as they are young, flexible, they learn easily but on the other side they need to be supervised, they are inexperienced, they are oversensitive and they are less committed. ( Wiastuti, 2020)
		Some key characteristics of Generation Y regarding engagement in the hospitality industry include: highly proficient with technology, making them well-suited to roles that involve digital tools and systems commonly used in the hospitality sector. They seek work that aligns with their values and provides a sense of purpose. In the hospitality industry, roles that offer opportunities for personal connection and making a positive impact are particularly appealing. Achieving a healthy work-life balance is a priority for many Millennials, so offering flexible schedules and time-off policies can increase engagement. Millennials are eager for career development and opportunities for advancement, so offering clear pathways for growth and professional development can keep them engaged. Millennials often value teamwork and collaboration and creating a supportive and inclusive work environment where they can work closely with colleagues is important for engagement. They are often entrepreneurial and open to new ideas and encouraging creative problem-solving and innovation can boost engagement, they value continuous learning and personal growth, providing training and development opportunities is crucial to keep them engaged. (Rudolph et al., 2017)
		To understand the employee lifecycle, organizations need to study and analyze what are the reasons of employees to leave and what they attract people to apply to their companies' jobs opportunities. (Cattermole, Gary,  2019) 
One strategy to gain employee engagement is to create an employee friendly workplace. This can be done in different levels starting with respecting employees dignity, facilitating employees with performant equipment and suitable environment, adopting an inclusive approach, a trust based relationship between employer and employee, taking into consideration employees opinions and ensuring that employees are given responsibility and purpose. ( Milliman et al.2018)
The employee lifecycle: One of the main purposes of a hotel is to retain customers and in order to achieve this, it is very important that hotel employees are loyal to it. Customers return not only for the quality of services offered in the hotel, but also for the atmosphere found there, and the fact that he meets every time he stays the same familiar faces, increases his comfort feeling familiar and thus creates a home atmosphere. 
Engaging Generation Y employees in a large hotel throughout the employee lifecycle is vital for attracting and retaining this generation's talent. Following are some important strategies that HR departments can employ at different stages of the employee lifecycle.
Attraction:
It is inevitable that in a company or hotel there will be no need for new staff no matter how good are the working conditions offered to employees, and this can sometimes be beneficial because a new person can come with good energy, can bring a plus to the team through his knowledge and skills, can bring improvements or can implement new strategies that can increase team performance and lead to increased customer satisfaction.
 Recruitment:
-The Human Resources department has the responsibility to search and choose the right employees for the organization and this is an important key technique to prolong the employee's life cycle. (Murton, A,. Inman, M., O’Sullivan, N. 2010)
They should use online platforms to employ digital recruitment platforms and social media to reach Generation Y candidates effectively. (Alsulami et al., 2017).
Onboarding:
The first few weeks or even months are very important for both parts and the main question is if employees’ expectations are met and if the new employees meet company’s expectations. It is the period of discovering and it is a time when the new employee must be integrated into the team and even feel truly appreciated, asked for his opinions and taken into account. (Gill D. S. 2007).
Also it is important to be used an interactive onboarding:, to create engaging, technology-driven onboarding programs that introduce new hires to the hotel's culture (Albdour et al., 2020).
 Development:
 It is very important that within a hotel there are opportunities for advancement for employees who prove that they deserve it because it is certainly much easier to retain employees than to look for new ones. Development, trainings and other qualifications courses may be very appreciated be employees and can grow their engagement within the organization. ( Bose, I. 2018).
Retention:
Prioritizing work-life balance by offering flexible scheduling and remote work options, acknowledging their need for work-life balance, try to offer them something that meets their needs in that specific moment. For example, a high-flying female may seek fewer hours when she became a mom, so flexible hours can help –  this will engender strong levels of loyalty.  (Rudolph et al., 2017). 
Career advancement - Emphasize career growth opportunities within the organization to demonstrate a commitment to their long-term development (Razavi et al., 2017).
Recognition and Rewards- human resources department should establish recognition programs and use technology for real-time feedback and peer-to-peer recognition (Wilmarth & Kirsten, 2017)
Separation:
Conduct exit interviews to understand the reasons for departure and gather insights for improvement (Boone & Grusenmeyer, 2014).
At the end of an engagement, it is beneficial for the company the employee's feedback, the reasons that led him to make this decision and other criteria that must be analyzed to identify the company's weaknesses.
An employee can be engaged with the organization through a series of ways. The Human Resources department is responsible for all those actions in order to keep the structure of the organization strong and united. They should create a positive experience through regular recognition and rewards for outstanding service, creating a pleasant work environment, and encouraging a friendly and supportive atmosphere among colleagues. Employees has to be actively involved in decision-making processes and tasks by allowing them to contribute their ideas and take ownership of their roles. For instance, include the chef in menu planning or team leader cleaner in room decoration decisions. Human resources should help employees to find meaning and purpose in their work, to connect their roles to the broader mission of providing exceptional guest experiences. A way to do this is to share guest feedback and stories that highlight the positive impact of their contributions.
In conclusion, a lot of factors like organizational culture and support, leadership, teamwork, the system of incentives, the job characteristics can determinate the employee motivation. Also may influence workers productivity and commitment. Therefore, some advice and recommendations can be given to big companies and hotel brands they should consider while planning to enhance employee motivation. It is very important that leaders understand and appreciate the importance of motivating the workforce and offer them the wright tools to empower the employees and can be very useful to use the principles of authentic leadership to determinate the staff. Therefore, employee engagement should be a constant action and it should be incorporated in the company culture. Employee engagement should be a practice of learning, action and continuous improvement.
Another useful recommendation is to make jobs more attractive by redesign them. It has to be taken into account that men need more motivation that women and expatriates need more empowerment that native ones. Employees by all ages, but especially middle-aged ones need training to improve their skills, working constantly on developing and refining their incentives systems.
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