
BMSK-4006
Managing enterprise in the 21st century

Name: Rahul Miah 
ID: 1705791
Group-7

MANAGING ENTERPRISE IN THE OPENING OF HOTEL EVEREST

Report and Presentation 



Maksud Ahmed (work)
Student id 1708234
Introduction, description of business, object, mission statement, key to success, reference

Rahul Miah (work)
Student id 1705791
Company ownership, location, interior, hours of operation, product and services, references 

Nasirul Haider (work)
Student id
Manufacturing, services and suppliers, management, start-up summary, market analysis, conclusion, referencing 



Executive summary
The study focuses on the start-up business and therefore, the researcher considers hotel business so that, it becomes possible to have a fantastic opening in the business economy. In this study, the researcher considers target market and target customer to have business growth in terms of productivity and financial profitability. A number of market strategies have been considering by the researcher in this study to have an effective start-up business. 
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[bookmark: _Toc501045775]Introduction 
The starting up of a business needs the strategic planning and the target setting with an aim to work on the food business as the new business which we are going to open concerns about the hotel Everest. This will, help in the variation of food items that will include all mind of continental foods with reasonable rates to grab maximum of the target audience and customers. The aim of the business will give ways to the multifaceted operations on the part of the employees which will give them newer tasks implemented on them. The food service and the quality which are made will be based on the categorical construction which will allow the preferences of the customers as well in distinguishing the items. 
[bookmark: _Toc501045776]Description of the business 
Our hotel business will be the unique business in the whole of the UK with its unique feature on the various divisions of the food products that will vary with the other competitor businesses. The business will aim at the hotel market of UK with a view to target all type of market segments to make the difference in the hotel industries. This has been a dream for us to make the hotel a competitive one in the whole of the country with its uniqueness of the idea as well as the quality and services. Our business will make the generation of newer policies of making experimental dishes which will be appreciated by the people of all ages (Sekaran and Bougie, 2016).     
[bookmark: _Toc501045777]Objectives 
Business objectives aim at the rising of the business with the promotional services. We are here to make the processes quite easier with specific aims and objectives of our hotel business. The provisions will make the objectives like:
· To make the productive chances for grabbing the maximum number of people or customers.
· To make implementation on the action plans comprising the smarter goals of the business implementation. 
· To organize the employee structure for making the better services and qualities of the business. 
· To grab the structural information from the established competitor businesses to learn the outcomes and to make the shares on working strategies among the employees as well as the stakeholders. 
· To strengthen the financial resources so that we may make our own business to take a position in the market as a famous hotel in the maximum part of the UK.  
· To place the orders of the customers is another main objective of the business. The online presence will be having the criteria of ordering of the food items with the delivering issues to the respective places. This will also grab more of the customers to the business which will increase the two way communication process with the customers.  
[bookmark: _Toc501045778]Mission statement 
The mission statement provides the safe and secured food stuffs to the target customers and taking care of the qualities in product and services of the hotel business. This will brood on the management policies with the professional mastering on the product curement and service policies also (Kennedy, 2016). 
[bookmark: _Toc501045779]Keys to success 
The required keys to success in building of our business will be:
1. Courage - We have to develop the courage of making the business stand. The difficulties in making a business stand will be a part of the journey with the providing of the goals that will trend the marketing of the whole of hotel business. 
2. Well beginning is half done - We believe in the beginning of the business. This will make the business to grow more with the setting of the strategic amendments for the focus on the overall part of the planning. 
3. Finding the right mentor - Monitoring of the business is one of the prime operations of the business. This will require our primary focus on the speculation of the certain business entities which will be worked out with the employees and the manger. Our aim is to form a manager who will supervise the business with the right decisions according to themae strategies go work on the identification of various problems and its solutions to be acted minutely.  
4. Carefully drawing the courtship - The entities need to consume the proper partner partnership. We will have to make the litigious time to sit and discuss about the planning procedures with the members of the business to form the power so that devastating affects cannot make us apart on the business dealings. We enter with the energetic partnership on the dream project of making the botel business stand in the UK to make the conflicts over with the collective effort of our plans (Alvarez-Bell, Wirtz and Bian, 2017).
5. Maintain control - Controlling of the important attributes need to draw the primary attention of our business in the financial hardships as well as the basic instincts which are to be made better including the two way relationships with the customers as well as with the employees of our business.  
[bookmark: _Toc501045780]Company ownership 
The company ownership belongs to us and the stakeholders who have planned to make the business successful in the long run with the strategic planning and overall development of our hotel business of Everest, in the UK (Dictionary, 2017). 
[bookmark: _Toc501045781]Location 
The location comprises of the whole of the UK where we are targeting basically the ongoing people for the market, the official area where the working professionals will have a place to enter and have some food including the little chit chat in front of the crowded areas. The students and the younger generation also will be the ones who will be our customer as well.  
[bookmark: _Toc501045782]Interior
The interior is designed with the modern technologies compression of the proper internet and Wi-Fi facilities which are very much beneficial for the customers to use.
[bookmark: _Toc501045783]Hours of operation 
There will be a 24 hours service of the hotel Everest with a view to target customers who have their shifting duties. It will enable the business grow more with all-time presence of the food and facilities in the services with the equal amount of services every time (Dzhandzhugazova et al. 2015). 
[bookmark: _Toc501045784]Products and services 
In this section, we will provide the services and products so as to reach to the business objectives. For this reason, we will deliver leisure services include self-service check-in, workstation and webcast facilities. The huge menu of the hotel will be consisting premium and fresh quality food. Foods will be prepared along with compassion and care. Along with the food, our food court will provide wine and other drinks. The drink list will focus chiefly on wines from the country Italy. Along with this, a moderate internal beer will also be featured. However, the business will be seasonal and therefore, in the summer, our customers will be offered to sit outside the outlet so that they can enjoy the beauty of season. 
[bookmark: _Toc501045785]Manufacturing, services and suppliers
Our business decided to develop the aforementioned products and services so that, it becomes possible for our hotel to have business growth in terms of financial profitability. However, it is necessary for us to develop a decision so as to sell the selected products to the markets. Therefore, we have selected to sell all our products to the customers directly from our outlet. Therefore, it will be possible for us to attain customers directly and get feedback from them so as to improve our operations significantly.
Further, our target is to serve people with our affordable hospitality. Therefore, customers get our services within their ranges and therefore, it will be beneficial for us in terms of improved customer base. In order to deliver our services, we will select trustworthy suppliers who will provide us fresh raw materials to make our products more attractive and delicious. 
[bookmark: _Toc501045786]Management 
The management in the hotel business includes the financial part with the investment policies, decisions of the total project, and scopes of the business as well as the estimation of the capital requirement (Kaynak, Fulmer and Keys, 2013). The financial management may be described as per the business details. They are:
1. Determination of the capital composition 
2. Choices of the sources of the funds
3. Identification or the estimation made on the investment
4. Disposal of the surplus
5. Management of the cash
6. Financial controls 
[bookmark: _Toc501045787]Start-up summary 
Our start-up will be completely based on hotel business and we are going to open our hotel named Hotel Everest. Out main target will be the young generation and therefore, we are developing our food menu by keeping the choices of this generation in mind. Further, we will deliver leisure services to the customer so that, they can spend a quality time with friends and families.  
[bookmark: _Toc501045788]Market analysis
It is worth saying that, to improve the business, it is necessary to set target customer at the very initial stage. The situation is not different for us. We are going to target the travellers and businessmen as our customer base. Therefore, we are developing our services and products on the basis of target customer (Leonidou et al. 2015). To reach to our target customer, it is necessary to focus on the advertising strategy. We will reach to our target audience with the help of social media. This is because, the generation is based on information technology and therefore, online platform will be the best selection to reach to the target customer effectively. 
However, we are deciding to start our business in the United Kingdom and as per the market research, the market for hotel business in UK is growing as this country is gaining near about 10% of the revenue from this section.  
Market segmentation
According to the viewpoint of Leonidou et al. (2013), the purpose of the market segmentation is to find out behaviour and needs of the target customers. On the basis of this, segmentation of market depends upon the four factors and those are geographic, demographic, behavioural and psychographic.  
Geographic:
It is most basic and popular segmentation. It includes mainly where the customers are located. 
From this perspective, it can be stated that, our target customer are the travellers and the business persons. Therefore, we will invite all the travellers who come to visit the place. 
Demographic: 
This is another aspect of the segmentation and therefore, it is based on the number of factors such as life cycle stage, gender and age of the target customer. 
Age: although the main target of our business is the travellers, out main target audience will be young generation. This is because, from the market research, it can be found that, there is  a craze among young generation to visit the place and therefore, we are targeting this generation as our main target customer.  
Gender: we will all businessmen and travellers irrespective of gender bias. 
Competition
As per the market research, we have found that, the marker of United Kingdom is very competitive. As the market is growing, a number of businessmen are targeting this place. There are a number of hotels in this segment and therefore, this business will be competitive for us. As this is our start-up business, therefore, our competitors will be small hotels such as The Elm Tree hotel, Seaham hotel and some other (Weed et al. 2014). 
Pricing
All the products and services will be affordable as our one of the motto will be value for money. This strategy is different from other hotels and therefore, we will be able to attract more customers in comparison to others.  
Advertising and promotion
One of the marketing strategies is the advertising and promotion. We will focus on the advertisement so as to promote our business successfully (Wilkinson, 2013). In order to promote our business, we will consider social media site to reach our target customer. 
Strategy and implementation
In this section, we are going to summarize our entire business strategy. This business will take the form of partnership and we are targeting United Kingdom as our target market (Liu et al. 2017). Along with this, the target customer of our business will be travellers and business persons. For this reason, we will develop our product menu by keeping this in mind. 
[bookmark: _Toc501045789]Conclusion 
The study is entirely based on start-up business. From the study it can be concluded that, opening of a hotel business in United Kingdom will be beneficial. However, the researcher has found that, the market is very competitive and therefore, it is necessary to consider some of the innovative strategies to have business growth in terms of financial profitability.  


[bookmark: _Toc501045790]Reference list 
Alvarez-Bell, R.M., Wirtz, D. and Bian, H., 2017. Identifying Keys to Success in Innovative Teaching: Student Engagement and Instructional Practices as Predictors of Student Learning in a Course Using a Team-Based Learning Approach. Teaching & Learning Inquiry, 5(2), pp.128-146.
Dictionary, B., 2017. Vision statement. Retrieved June, 6, p.2017.
Dzhandzhugazova, E.A., Zaitseva, N.A., Larionova, A.A., Petrovskaya, M.V. and Chaplyuk, V.Z., 2015. Methodological aspects of strategic management of financial risks during construction of hotel business objects. Asian Social Science, 11(20), p.229.
Heinemann, M., 2016. Leveraging Data Mining and Market Segmentation to Gain Conservation Opportunity Intelligence(Doctoral dissertation).
Kaynak, E., Fulmer, R.M. and Keys, J.B., 2013. Executive development and organizational learning for global business. Routledge.
Kennedy, N., 2016. Business and Industry NGOs statement at the committee of the whole of UNEA 2.
Leonidou, L.C., Leonidou, C.N., Fotiadis, T.A. and Aykol, B., 2015. Dynamic capabilities driving an eco-based advantage and performance in global hotel chains: The moderating effect of international strategy. Tourism Management, 50, pp.268-280.
Leonidou, L.C., Leonidou, C.N., Fotiadis, T.A. and Zeriti, A., 2013. Resources and capabilities as drivers of hotel environmental marketing strategy: Implications for competitive advantage and performance. Tourism Management, 35, pp.94-110.
Liu, Y., Li, K.J., Chen, H. and Balachander, S., 2017. The Effects of Products’ Aesthetic Design on Demand and Marketing-Mix Effectiveness: The Role of Segment Prototypicality and Brand Consistency. Journal of Marketing, 81(1), pp.83-102.
Sekaran, U. and Bougie, R., 2016. Research methods for business: A skill building approach. John Wiley & Sons.
Weed, M., Bull, C., Brown, M., Dowse, S., Lovell, J., Mansfield, L. and Wellard, I., 2014. A systematic review and meta-analyses of the potential local economic impact of tourism and leisure cycling and the development of an evidence-based market segmentation. Tourism Review International, 18(1), pp.37-55.
Wilkinson, F. ed., 2013. The dynamics of labour market segmentation. Elsevier.
Presentation 

[image: ]
 
[image: ]
[bookmark: _GoBack][image: ]
The business will aim at the hotel market of UK with a view to target all type of market segments to make the difference in the hotel industries. This has been a dream for us to make the hotel a competitive one in the whole of the country with its uniqueness of the idea as well as the quality and services. 
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The new business enterprise includes the opening of a small hotel that is named hotel Everest. The organisation is going to provide food and lodging in competitive price that include both family and friendly environment catering the demands of both the types of customers. “The mission of Bed and Breakfast is to provide safe and secured services to guests. We have the passion for looking into the fulfillment of all the minor major requirement of the customers. We possess the aim to provide standardized services that not only include food and lodging but services like guidance for local destination as well. Being a small hotel with reasonable price we provide customized services for family, business gatherings and the like”. The vision is to provide professional services for achieving the target customers as mentioned. We are available online as well and support customers’ relationship management as well. This hotel will be in partnership which is going to start and establish the business that will provide enough capital. Moreover, the tax that will be levied will be on the business net profit only and not on the structure.  
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Management process is required in order to identify the key skills and make the management of the business more effective. An organizational structure will be established within the organisation which will include HR department, Marketing and Finance Department, Food and Beverage Department, Administration and Customer Care. Installation of the management software is highly required so as to maintain an interrupted communication within the different departments. The HR department is very crucial for the company to hire and train skilled labors for giving services (Morgan, 2016). The advertisements that will be done by the marketing department will include both traditional (brochures, leaflets, TV), cross media advertisements (Social media) and digital marketing as well. Product development is highly crucial and the administration is going to monitor the whole process of execution of the planned strategies.
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The planning, organizing, controlling and the leading of the business leads to the success of the business. 
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Marketing plans includes the following strategies:
The segmented target market includes the families, business delegates as well. 
There will be kids’ amusement sections, dining sections and conference hall as well. 
For developing the marketing plans, the 4Ps of marketing will be employed in order to strategize plans. These include the following:
Product: Delivery of standardized products and services in consideration with the safety and quality.
Price: This is going to be competitive to that of then other competitors in the same industry. 
Place: This includes the distribution channel that includes the distribution of raw materials and delivering the services (Gitman et al. 2015). The logistics decisions and activities also include this.
Promotion: The promotional activities include advertisements through both traditional and new modern ways of marketing. This includes digital marketing, circulating brochures locally, cross media advertisements, email marketing and the like.  
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Business objectives aim at the rising of the business with the promotional services. We are here to make the processes quite easier with specific aims and objectives of our hotel business.
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These are the main keys to which a new business aims at the ladder of success as a whole. 
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These are the business entities which are used in launching of a new business to grow in the market.
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This includes forecasting the sales with the intrusion of the marketing manager and other department (Gitman et al. 2015)). The sales from the different segmented groups mentioned above will be forecasted. Resources both materialistic and human are required for operations which is needs to be monitored and managed through proper leadership skills and technology as well. Anticipation of the outcomes will be done so as to execute the plans related to the services mentioned in the 4Ps.
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The target and sales depends on one another with the implementation and success of the business. 
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Introduction


This part of the presentation includes the description and management of the hotel business and marketing essentials that are required for the establishment of any new business enterprise. 

The main focus is on the factors that are required for the establishment of a new business in this 21st century. 















Business description 

Our hotel business will be the unique business in the whole of the UK with its unique feature on the various divisions of the food products that will vary with the other competitor businesses.

The business will aim at the hotel market of UK with a view to target all type of market segments to make the difference in the hotel industries.

Our business will make the generation of newer policies of making experimental dishes which will be appreciated by the people of all ages (Sekaran and Bougie, 2016)









The business will aim at the hotel market of UK with a view to target all type of market segments to make the difference in the hotel industries. This has been a dream for us to make the hotel a competitive one in the whole of the country with its uniqueness of the idea as well as the quality and services. 
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Business Description and Purpose


The new business enterprise includes the opening of a small hotel that is named Hotel Everest. 

      Mission:

“The mission of Hotel Everest is to provide safe and secured services to guests…”

The vision is to provide professional services for achieving the target customers.

This hotel will be in partnership.













The new business enterprise includes the opening of a small hotel that is named hotel Everest. The organisation is going to provide food and lodging in competitive price that include both family and friendly environment catering the demands of both the types of customers. “The mission of Bed and Breakfast is to provide safe and secured services to guests. We have the passion for looking into the fulfillment of all the minor major requirement of the customers. We possess the aim to provide standardized services that not only include food and lodging but services like guidance for local destination as well. Being a small hotel with reasonable price we provide customized services for family, business gatherings and the like”. The vision is to provide professional services for achieving the target customers as mentioned. We are available online as well and support customers’ relationship management as well. This hotel will be in partnership which is going to start and establish the business that will provide enough capital. Moreover, the tax that will be levied will be on the business net profit only and not on the structure.  
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Management Processes


Organizational Structure:

HR department, Marketing and Finance Department, Food and Beverage Department, Administration and Customer Care

Installation of the management software activities like: 

Advertisements

Product development 

Administration will be done











Management process is required in order to identify the key skills and make the management of the business more effective. An organizational structure will be established within the organisation which will include HR department, Marketing and Finance Department, Food and Beverage Department, Administration and Customer Care. Installation of the management software is highly required so as to maintain an interrupted communication within the different departments. The HR department is very crucial for the company to hire and train skilled labors for giving services (Morgan, 2016). The advertisements that will be done by the marketing department will include both traditional (brochures, leaflets, TV), cross media advertisements (Social media) and digital marketing as well. Product development is highly crucial and the administration is going to monitor the whole process of execution of the planned strategies.
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Management Processes

Connectivity 

Open line of communication 

The increase in sales by developing product

Planning

Organizing 

Leading 

Controlling  













The planning, organizing, controlling and the leading of the business leafds to the success of the business. 
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Marketing plan 


Marketing plans includes the following strategies:

segmented target market includes the families, business delegates 

The 4Ps of marketing:

Product: Delivery of standardized products and services 

Price: This is going to be competitive 

Place: This includes the distribution channel and logistics.

Promotion: digital marketing, circulating brochures locally, cross media advertisements, email marketing. 











Marketing plans includes the following strategies:

The segmented target market includes the families, business delegates as well. 

There will be kids’ amusement sections, dining sections and conference hall as well. 

For developing the marketing plans, the 4Ps of marketing will be employed in order to strategize plans. These include the following:

Product: Delivery of standardized products and services in consideration with the safety and quality.

Price: This is going to be competitive to that of then other competitors in the same industry. 

Place: This includes the distribution channel that includes the distribution of raw materials and delivering the services (Gitman et al. 2015). The logistics decisions and activities also include this.

Promotion: The promotional activities include advertisements through both traditional and new modern ways of marketing. This includes digital marketing, circulating brochures locally, cross media advertisements, email marketing and the like.  
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Objectives

To make the productive chances for grabbing the maximum number of people or customers.

To make implementation on the action plans comprising the smarter goals of the business implementation. 

To organize the employee structure for making the better services and qualities of the business.

To strengthen the financial resources so that we may make our own business to take a position in the market as a famous hotel in the maximum part of the UK.









Business objectives aim at the rising of the business with the promotional services. We are here to make the processes quite easier with specific aims and objectives of our hotel business.
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Keys to success

Courage

Thought of doing something

Finding the right mentor 

Drawing the courtship

Maintaining control 











These are the main keys to which a new business aims at the ladder of success as a whole. 
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Business entities 

Location 

Interior designs hours of operation

Products and services 

Company ownership

Management processes

Manufacturing and suppliers 













These are the business entities which are used in launching of a new business to grow in the market.
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Sales and Targets

Forecasting the sales with the intrusion of the marketing manager. 

Resources both materialistic and human are required.

Anticipation of the outcomes.













This includes forecasting the sales with the intrusion of the marketing manager and other department (Gitman et al. 2015)). The sales from the different segmented groups mentioned above will be forecasted. Resources both materialistic and human are required for operations which is needs to be monitored and managed through proper leadership skills and technology as well. Anticipation of the outcomes will be done so as to execute the plans related to the services mentioned in the 4Ps.
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Sales and targets 

The target customers focuses on the younger generation, working professionals and the all segmented customers who daily work outside home (Morgan, 2016).

The sales focus on the hotel investment processes and the market where the location will grow more in the name of the business.













The target and sales depends on one another with the implementation and success of the business. 
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Conclusion


To conclude pre planning is going to make the execution of the business essentials marketing more synchronized that can be managed effectively.
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