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Executive Summery
Sainsbury's was established 151 years ago as a partnership business in 1869, it was John James Sainsbury and his wife Mary Ann opened a shop which was located at 173 Drury Lane in Holborn, London United Kingdom. 
Before expanding it into packaged groceries like the sugar and tea, Sainsbury’s were retailing fresh foods (hist of sainsburys - Bing, 2020).
Holding of a 16% supermarket sector shares is the J Sainsbury plc trading as Sainsbury’s. In the chain of supermarkets Sainsbury’s is the second largest in the United Kingdom.
In 1922, Sainsburys became the largest retailer of groceries. Tesco became the market leader in 1995 after overtaking Sainsbury's position, and 2003 Asda became the second largest. 
The holding company, J Sainsbury plc, is split into three divisions: Sainsbury’s Argos, Sainsbury’s Bank in partnership with Bank of Scotland and Sainsbury’s Supermarkets Ltd (including convenience shops)  the group’s head office is in Sainsbury’s support Centre in Holborn Circus, City of London UK 
Sovereign wealth fund of Qatar the Qatar investment Authority, which holds the largest share of 21.99% of the company as of February 2018, and this was listed on the Stock Exchange in London which is a part of the FTSE 100 Index. 
As there were talks of merging Sainsbury’s and Asda in April 2018, but on 25 April 2019 it was announced by the Competition and Market Authority that the merger will not be allowed due to an increase in price for consumers (Sainsbury's, 2020). 
150000 co-workers are employed by Sainsbury supermarket with above 19 million clients who visits the shop each week, to take advantage of many merchandises such as nutrient, food market and other family merchandises. Each and every merchandise as good as trade name merchandise which are time to time are cheaper than other trade name merchandises. (hypertext transfer protocol: //www.j-sainsbury.co.uk/) one-year study 2010.
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Introductions
This report is created in two parts, the first part was to answer three questions relating my chosen organization which was ‘Sainsbury’s Supermarkets’, on the first question, I briefly touched one the ‘Roles and Responsibilities of a line manager in an organization. On the second question I explained how HR performance drive employee engagement. The final question where I talked about the different type of motivation factors and how it is used at ‘Sainsbury’s Supermarket’
Component 1
[bookmark: _Hlk56510346]Roles and Responsibilities of a Line Manager
[bookmark: _Hlk56507058]Q1) Critically thinking there are many different roles and responsibilities a line manager has to fulfil in an organization in order to run it efficiently to achieve its best of interest or goals of the organization.  “A line manager is responsible for managing staffs and resources to achieve specific functional or organizational goals” (What Is a Line Manager?, 2020). The line managers’ role is massive, as to co-operate and liaise with many different people in different departments and performing multiple tasks. Some duties or responsibilities for the HRM, like recruiting and hiring talent to fill team positions or providing support and training to new hires are carried out by the line managers on behalf of the HRM.
These are some of the Jobs the line manager do:
*Ensuring the staff attendants, timetable and time keeping.
*Ensuring the standards of quality for all processes of the team.
*Will need to report to higher ranking managers with productivity and other                      performance indicator.
*Provide feedbacks on performance and coaching to every member of the team.
*Making sure functional or departmental goals are communicated and understood.
*Identifying when to take any appropriate actions needs to be taken.
*Monitoring progress on performance target.
*Delivering performance review of the individual and the team and evaluating.
[bookmark: _Hlk56507311]*Working together with other line managers across the organisation.
Supervision 
It is vital that the line manager at Sainsburys oversees the employees. It is important to ensure work is getting done accordingly, all rules has been applied or followed by all employees, i.e. clocking in/out on time, making sure all work are complete, see who might need extra training, making sure all customers are happy and satisfied and the Sainsbury’s team are happy working, treated fairly and equally (What Is a Line Manager?, 2020).
Safety
The line manager at Sainsbury’s always ensures the employees are working in a safe environment as every so often many different kind of training is provided including fire safety regulations, First Aid, technical training (on how to use till properly) for needed employees, right now due to Pandemic (Covid19) Sainsbury’s has taken an extra step to ensure consumers and employees safety by applying rules on Social distancing, wearing Facemask, applying sanitisers on  hand and trollies and restricting the number of people in store at the same time..
Performance Based Pay / Reward System
Managers and leaders at Sainsbury use a 360 degree feedback surveys method to get a better understanding of their employee’s strengths and weaknesses. This system is very private and confidential whilst the feedback is from employees working around you.
Staff reward and staff incentive schemes motivates the Sainsbury’s employees to boost their performance, increase sales and productivity (Welcome To Sainsburys Business Direct, 2020).
Q6) Critically discussed how HR performance drive Employee Engagement, Job Engagement and Organizational Engagement, also how significant it is and how Sainsbury’s use this. 
Employee Engagement 
Employee Engagement is categorised in three type : Actively Disengaged, Not Engaged  and  when the employees are Actively Engaged and go the extra miles depending on how committed they are, that is when the employee engagement becomes effective (what is job engagement - Google Search, 2020).The According to Forbes, employees who are engaged in their work are more likely to be motivated and remain committed to their employer (7 May 2019). 
Job Engagement                                                                                                                  Job Engagement is when the employees find their jobs interesting, rewarding and challenging, also when the employees are highly motivated and committed to the job they’re doing (what is job engagement - Google Search, 2020).
[bookmark: _Hlk56584744]Organizational Engagement
Organizational Engagement is when the values and purpose are identified by the employees of the organization and satisfied with belief that this is the place to work. customer services and productivity improve when the relationship engaged, as well as workplace climate and morale (Organizational Engagement | Emory University | Atlanta GA, 2020).
Significant to Sainsbury’s
Sainsbury’s make customer experience better, by using the employee engagement to develop ideas…. Employees spend most of their time interacting with colleagues to develop ideas. Also talks to customers where verbal feedback is received and this gives a great idea about what the customer wants (Sainsbury's Talks Talent and Joins the Employee Engagement Taskforce, 2020).
[bookmark: _Hlk56507406]Q7) The different Motivation factors that organisations should use to develop leaders for the future and evaluate the Role of Employee Motivation in Performance Enhancement using your chosen organization. 
Motivation Theories and Types
There are two type of motivation theory commonly used by organizations, one which is “The Maslow ‘s Hierarchy of Needs Theory” and the other is “The Herzberg’s Hygiene Two Factors Theory” and these are known as the “Motivation Models”. Herzberg‘s Hygiene Two Factor Theory contains “The Motivational Factors” which is “Intrinsic” type of motivation and “The Hygiene Factors” are the “extrinsic” type of motivation. As this Herzberg’s talks about both intrinsic and extrinsic motivation which makes it quite similar to the Maslow’s Hierarchy of needs. 
“The Maslow’s Hierarchy of Needs Theory”, are following the Biological and Physiological needs, and Safety needs where the employees are protected with Law, Security and Job Stability. Belongingness and Love needs where the relationships with co-workers are affected. Essential needs where the employees achieve a status or [image: ]reputation by working their way up the ladder to a higher position. Then Self Actualization when they have reached their target goals, they will be fulfilled with their achievement by getting rewards, in a form of increase in salary, bonus or promotion in their position. Here “The Vroom’s Expectancy Theory” can be used as the employees will expect to perform better by imputing more effort into their work to achieve a reward and this is known as the “Total Reward System”Figure 1 The Maslow's Hierarchy of Needs Theory (2020)


The motivation theory ‘Maslow’s Hierarchy of Needs’ portrayed as a ‘Pyramid’ with each level holding a person’s need. The basic needs are claimed to be at the bottom of the Pyramid which strengthen the Pyramid by fulfilling each level to the top. The five levels are Phycological Needs: which is the basic needs, fulfilling demands by getting good wage, Safety Needs: relates  to Pensions for retirement, occupation safety, vale of wellbeing and sheltering, these all needs are fulfilled by Sainsbury’s. Love and Belonging: employees at Sainsbury’s work together as a team as they are working in a friendly environment, hence they feel as they are a part of the company and belong there. Self-Esteem: Appreciation, being confident, company will offer wages for success. Self-Actualisation: employees should be talented as the company will give a chance to train each employee to develop. (Factor that affect the motivation of employees at Sainsbury’s, 2020).
Maslow ‘s pyramid diagram: It was found in a study that these motivation factors are essential for Sainsbury’s to take on board, as to improve the employee’s motivation and produce and boost the end result. (Factor that affect the motivation of employees at Sainsbury’s – Love-pet, 2020).



REWARDS AND INCENTIVES
Sainsbury’s motivate their employees with incentives and their wages strategy, which will increase productiveness and gross revenues together with staff motivation.  This strategy is set to deliver the current selling support to discuss the benefits for the staffs. Sainsbury ‘s vouchers and gift provides a perfect reward to motivate its employees or to appreciate and say, “thank you”. 
Assisting the employees with security and paying for the postage costs as provided many de-activated gift cards which will become active when the employees make an order. Also, employees will be able to take advantage of these price reduction, as there’s 1000s available for them (hypertext transfer protocol://www.sainsburysbusinessdirect.co.uk/staff_rewards_and_incentives.html).
[image: See the source image]Figure 2 (Motivation Vroom theory - Bing images, 2020).

Leaderships
Leaderships and management are not necessarily the same, yet they must work together, hand in hand. It is certain they are linked and paired to one another. In an organization the Leaders have the visions where the Leaders set goals for the company’s achievement. Whereas the Management is responsible for the day to day running the company and making sure all the necessary needs and arrangements are fulfilled for the employees and consumers, hence why the Leadership quality can influence employees in an organization to perform better (The Difference Between Leadership and Management, 2020). 
Leaders plays a vital role with Sainsbury’s toward their objective to produce an effective, suitable, and appropriate decisions, mainly concentrates on the structure, control and reward. Leaders will require different level of strategic skills and experience to lead Sainsbury’s to achieve the goals. 
The Corporate level:  able to monitor strategically, able to build affiliation and relationships, to understand individuals and situation, social skills, personal skills, communication skills, problem solving skills, leadership skills etc.
The Business Level: able to build team and relationship. Have the ability to understand the environment and people, social skills, communication skills, problem solving skills, strategic skills, friendly etc.
The Operational level: communication skills, multi-tasking skills, social skills, IT skills, customer service skills, friendly etc.
These skills and experiences a Leader should acquire strategically, the Leaders will be  required to adopt other new skills, if any changes takes place in a business, which may be very crucial  for  any short term or a long term adjustments, or continuous slight changes takes place over a length of time. It is very important for the Leaders at Sainsbury’s to have necessary strategic skills and experiences to achieve productivity and perform better (Analysing The Strategic Direction Of Sainsbury Management Essay, 2020).

Leaders of Sainsbury’s
[image: ]Figure 3 Leaders of Sainsbury's (Sainsbury's, 2020)





[image: ]Figure 4 Leaders of Sainsbury's (Sainsbury's, 2020)




	
	                 


[image: ]Figure 5 Leaders of Sainsbury's (Sainsbury's, 2020)









[bookmark: _Hlk56948342](Sainsbury's, 2020)

[bookmark: _Hlk56894694]Conclusions & Recommendations
In the mission statement of Sainsbury’s, it clearly states the main objectives, which are to fulfil its requirements to the communities and environments.  Another aim is to maximise profits to return to stakeholders and offer high quality service to their customers. Also, they offer their customers for safe, healthy, tasty and fresh food to make their experience memorable. 
Their high quality products at fair prices are a great advantage; and customising products to the individual’s needs. They offer products to kids, Vegetarians, Physically impaired, pregnant women and nursing mother. It is very unlikely that Sainsbury’s mission statement will change, their aims and objectives are to better having great service drives sales, individual responsibility team delivery and keeping the vision simple as day to day. Also concentrate on all three divisions to maximise profit (Marketing analysis and strategic planning of Sainsburys, 2020).
These are some of the statistics which are established and recommended by F.W. Taylor ; Tasks should be allocated to with clear instructions to employee who is able to or capable of completing it. Director should oversee the given tasks are done by its employees and remove any unnecessary action or responsibilities. As Taylor believes all capable or skilled workers must be managed and monitored, and those who are not performing to the standard should be disciplined. The managers and directors at Sainsbury’s should be aware of their employees that who performs or produce better they should be financially rewarded as ‘Money Motivates People’ to perform. 
Taylor also considered a correct organisational structure for the staffs at Sainsbury’s, as the staffs are aware that by increasing the productivity will increase their wages. Performance-related Pay (PRP), they will ned to perform better to get more money. Piece-rates where the income will be depending on how much is produced as the end product, that is another way to motivate the staffs to produce more. The Commission-based Pay will motivate the staffs to sell more to get money. These three wage system were recommended or suggested by Taylor (Factor that affect the motivation of employees at Sainsbury’s, 2020).
Component 2
Personal Development Plan (PDP)
Goals and Objectives
These are the key Goals and Objectives that a Sainsbury’s follow:
 * Look for way to improve and better every day.
* Achieve their targeted goals.
* Make a desirable profit at the end of the year in order to keep every ‘Associates’ happy including stakeholders.
* Provide best customer service to satisfy customers need.
* Motivate employees to gain commitment to achieve goals.
* Maximise profit through sales.
* Beat their competitors.
* Offer best range and quality foods at affordable price.
* According to corporate website of Sainsbury- ‘our mission is to be the customer’s first choice for food, delivering products of outstanding quality and great service at a competitive cost through working faster, simpler and together.’ (j-sainsbury.co.uk)

SWOT Analyses
Strengths:
* The J Sainsbury's group was split into its three new divisions of Sainsbury's, Sainsbury's Bank and Sainsbury's Argos (including Habitat).
* As Sainsbury’s decides to move the property division to Ansty Park in Coventry and the Holborn Head Office to Manchester. It is likely that, its remaining Holborn operations are due to move to Coventry in due course, as it will be cost effective.
* Sainsbury’s was the first employer in the UK to recruit workers online. This was a key strength as it saved the company an estimated value of £4 million administrative costs every year. It was also estimated, a 30% rise by 2010 from 50% of the British adult population having to have use of internet from their home.      
* Nectar loyalty card scheme, which was launched in September 2002 by Sainsbury’s it was in conjunction with Barclaycard, BP and Debenham; as they all three have left the scheme subsequently, Sainsbury’s Reward Card was replaced to The Nectar Scheme.
*The ‘S’ represents the strengths of the businesses which can assist in running and competing against other rivals. All businesses have expanded from smaller ones handling few products, which then evolves over time and becomes a brand as people from the community begin to recognise and support these small businesses. This then helps the brand and or business to become established as they gain a respectable reputation in the quality of their goods. These goods clearly become something that is needed in our day to day lives and become a mundane necessity. Hence, the evolvement of small businesses like Sainsbury’s in now a massive supermarket recognised throughout the UK.
Sainsbury’s have a motto which says they help customers to live well at less insinuating a strategic low-cost advertisement no matter what the product is. The sustenance of such a business philosophy helps to keep loyal customers and ensures they shop with this business again in the future so they can cater to their requirements. But not only this, because Sainsbury’s do provide the opportunity to consider all forms of customers whether they be from the higher-class income division or lower or middle-class segments. By providing other high-end branded products.
*A unique service Sainsbury’s has to offer is their exclusive banking division which is the wholesale and retail banking as none of their competitors are doing anything similar. Sainsbury’s uses new promotional strategies by offering branded products which are pitched against rival businesses like Brand Matching promotions. This is when every branded product is contrasted to rival brands i.e. from Aldi, Tesco and Asda which dictates that they are the least expensive.
*Another strength is the voucher coupons algorithm; this is designed by factoring in data extracted from customers regarding their shopping characteristics through the use of a loyalty card scheme which designated each customer who opts for one, a unique personal identification number. This is unlike other businesses out there as Sainsbury’s offers this tempting scheme for customers to save money but for the business to still make profit, therefore abiding by their motto or business philosophy of living well at a lesser cost.

Weaknesses: 
* Along with other large retailers and processors Sainsburys was fined in 2007 for its involvement in a dairy Price-fixing cartel.
* In January 2018, Sainsbury’s claimed that a pricing ‘error’ was to blame when they were found to be charging 50p more for a Valentine's Day card for husbands than for wives. Thus, illustrating inequality in pricing as the court suggested a discrimination was ongoing. This had a negative impact and distorted the company’s reputation (Bhasin, 2020).
[bookmark: _Hlk57069732]Some of these weaknesses Sainsbury’s needs to strengthen are as follows:
*The Weaknesses are the points of improvement for the business. One example is the switching of brands as this can be challenging for Sainsbury’s to retain customers and would be risky as it can lead to a decrease in income for the business. Moreover because of the excessive demand of online retail shopping, Sainsbury’s faces an additional risk as they begin to lose customers. In order to solve this issue, the business has attempted to lower their costs and revalue their products at a lower price than their business rivals, however, this has become unsustainable. Furthermore, there are increasing costs in the business like having highly-trained sales teams, large aisles filled with goods and huge parking compounds for customers adds up to be an expenditure outflow.  
Opportunities: 
*A massive opportunity came to seal a multimillion-pound deal in 2010 in cooperation with the London Organising Committee of the Olympic Games (LOCOG) allowing Sainsbury’s to sell related goods including in up-market places i.e. the torch relay being one of the events merchandise were sold at. Sainsbury’s then sponsored the British Paralympic Association during 2016 in Rio.
*Another opportunity of the business is that it is surrounded by the environment where capitalising can raise the output. For example, rural areas nowadays use branded goods as they are necessity despite being in remote villages or a countryside. This creates a massive increase in growth for businesses like Sainsbury’s giving them an opportunity to take the retailer business international. 
Threats: 
*Companies such as Sainsbury’s and Debenham participated in Tax avoidance by manipulating their customers with a 2.5% fee on card transaction, which the customers were not aware of as they were charged the same. In 2005 this was revealed by HMRC and taken action against them.
*A Newcastle shop owner Jel Singh Nagra was accused by Sainsbury’s in 2012 for naming his stores which he has established as ‘Singhbury’s’ across the UK. It was said he violated copyright infringement laws including the name and style of chosen logo. This then led to a change of name, which was transformed to ‘Morrisinghs’. Luckily, the national superstore chain Morisons had no problem with this establishment and instead were delighted to see this. 
*The threats consists of environmental exposures which can prove to be risky to the business’s development. This can include their retail business rivals like Aldi, Asda, Lidls and Tesco
(Bhasin et al., 2020).
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