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Tuckman’s Stages of Team Development Model

Bruce Tuckman who was psychologist, in 1965 he identified four stages of development – forming, storming, norming, performing and later in 1977 he added a fifth stage adjourning.(Mindtools, 2019). For every new team initially go through unsuccessful experiences before becoming a self-reliant unit. (Aurora, 2013).  

“Building a team takes time and effort. Communication between members is very important when developing a team”. (Jamaledine, 2018).

The following are 5 stages that are needed to go through during  Tuckman’s team development model:

The first stage is forming when individuals get to see each members in their group. Members will try to understand their roles, task and goals that needs to be achieve together. The team leader play a dominant role at this stage to help members to establish clear goals and objective for the whole team. Also involve each individual to communicate, so that other team members can get to know each other.

The second stage is storming, at this stage, conflicts tend to arise. Members tends to compete for roles and leadership. Each member have differences in perspective and experiences which collides with each other. At this point, the team leader will need to step in to reduce tension and remain positive. Also ensure to support each team members and that they support each other. Building trust is crucial part at this stage.

The third stage is norming, at this stage, members start to communicate together and trust is starting to build amongst them. By this point everyone knows what their roles are. The team leader will step back and allow their team to take responsibility towards the goal. Also providing feedback for both positive and negative of the team.

The fourth stage is performing, at this stage, a high-level of communications, understanding, and trust has been achieved between the team members. Members are working together efficiently to achieve their common goal with group decision making, collaboration, motivation and effective development is happening here. At this point, team leader will offer gratitude to the members individually and also to the team for their striving performance.

The final stage is the adjourning, at this stage, the delegated roles have been completed effectively and the goal has been achieved. The team either becomes permanent or temporary.
Team leader can now allow for celebrations or farewell party, give recognitions and rewards to members for their contributions. (Businessballs.com. 2018).
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