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Introduction 

My name is Mario Roberto Madalin Rugina ,  and I am the  the founder and lead tattoo \artist of Printz Tattoo, a home-based tattoo studio designed to provide safe, creative, and personalised tattoo services. As the sole proprietor, I will oversee all aspects of the business, including artistry, customer service, marketing, and financial management.

My background lies in art and design, with a string passion for body modification and self-expression.Over the past several years, I have developed skills in digital illustration and tattoo design, alongside training in hygiene and safety standards required for tattooing. This combination of artistic expertise and technical knowledge positions me to deliver high-quality services that meet both creative and regulatory expectations.

The motivation behind Printz Tattoo stems from a desire to make tattoos more accessible and personal. Many traditional studios can feel intimidating or impersonal, and their overhead costs often translate into a higher price for customers. By operating from a home-based studio, I can reduce costs, create a welcoming environment, and focus on building strong relationship with clients.

This business plan outlines the concept, environment analysis, marketing strategies, funding requirements, and financial projections for Printz Tattoo. It is designed to demonstrate the viability of the business to potential investors and to serve as a roadmap for sustainable growth.

Section 1 – Overview of the Business Idea 
Printz Tattoo will operate as a home-based studio offering custom tattoo designs, cover-ups, and aftercare support. The business will emphasize artistry, hygiene, and customers experience. Printz tattoo will stand out by creating a friendly and welcoming space where clients feel comfortable sharing their ideas and turning them into meaningful artwork. Working from home-based studio means every costumer will receive personal attention without the rushed atmosphere often found in larger shops. The focus will be on listening carefully to each client, designing tattoos that reflect their personality and guiding them through the process with clear advice and support. By combing creativity with strict hygiene standards and a relaxed environment, the studio will build trust and encourage repeat visits. This approach will help Printz tattoo grow steadily while becoming known as a place where quality, safety and customer care always come first.

Products and Services 
. Custom Tattoo design and Application; Each tattoo will be tailored to the client’s 
preferences, ensuring originality and personal meaning.
. Cover-up and rework Services; Many individuals seek to improve or conceal old tattoos. This service will provide creative solutions to transform existing work.
Aftercare Kits; Offering branded aftercare kits (ointment, instructions, and protective wraps) will generate additional revenue and reinforce professionalism.
. Flash Tattoo Events; Occasional promotions featuring pre-designed tattoos at discounted rates will attract new customers and generate buzz.

Vision and Mission
. Vision; To become a trusted local tattoo studio known for creativity, safety, and affordability.
. Mission; To provide personalised tattoos in a welcoming environment, ensuring every client feels valued and confident in their choice.

Competitive Advantage 
. Lower overhead costs compared to a hight- street studios.
. Personalized services and string client relationship.
. Use of eco-friendly inks and sustainable to appeal to socially conscious customers.


Section 2- Legal Format and Management Structure
Legal Format
Printz Tattoo will be registred as a solo trader in the UK. This format is appropriate because; 
. It allows full control over decision-making.
. It is simple and cost-effective to establish.
. It aligns with small-scale nature of the business at launch.
Compliance will include obtaining a tattoo licence from local council, adhering to health and safety regulations, and securing liability insurance.

Managing Structure 
Initially, the business will be managed solely by the founder. Responsibilities include;
. Tattoo artist; Designing and applying tattoos.
. Marketing Manager; Managing social media accounts and promotions.
. Financial Manager; Tracking expenses, revenue, and load payments.
Future expansion may include hiring an apprentice as a part-time marketing assistant.

Organisational Chart;

                                                         Owner/Founder (me)
                                                                           I
                              ---------------------------------------------------------------------
                                      I                                                                                        I
                     Apprentice (future)                                                                 I
                                                                                                                               I
                                                                                                   Marketing Support (future)

Section 3- PESTEL Analysis 

Political
Tattoo businesses in the UK are subject to local council licensing and inspections. Compliance with hygiene standards is mandatory, and failure to meet requirements can result in fines or closure. Political stability ensures consistent regulation, but changes in health policies could affect operational costs.

Economic 
The tattoo industry has grown steadly, with increasing demand across age groups. Economic factors such as inflation and disposable income influence customers spending. A home-based model reduces overhead costs, allowing competitive pricing even during economic downturns.

Social
Tattoos have become mainstream, with acceptance across diverse demographics. Younger generations view tattoos as a form of identity and self-expression. Social trends toward personalization and authenticity align with the business’s focus on custom designs.

Technological 
Digital design tools enable previews of tattoo before application, enhacing customer confidence. Social media platforms such as Instagram and TikTok are powerful marketing tools, allowing direct engagement with potential clients. Online booking systems can streamline operations.

 Environmental 
Sustainability is increasingly important. By using eco-friendly inks, biodegradable gloves, and minimizing plastic waste, Printz Tattoo can appeal to environmentally conscious credibility and reduces risk.

Legal 
Strict legal requirement governs tattooing including age restrictions (18+), hygiene standards and GDPR compliance for costumers' data. Adhering to these laws ensures credibility and reduce risk.
 
Section 4- Target Market and Marketing Strategies

Target Market (STP Model)
. Segmentation;
. Age; 18-35
. Lifestyle; Creative, expressive, trend-conscious
. Income; Middle-income individuals seeking affordable tattoos
Targeting; Young adults who value personalized tattos but prefer affordable options compared to hight-street studios.
Positioning; “Affordable artistic in a safe, personal environment.”

Marketing Strategies 
. Social Media Marketing;
. Instagram portfolio showcasing designs and healed tattoos.
. TikTok videos demonstrating the tattoo process and aftercare tips.
. Word-of-mouth referrals; Loyalty discounts for repeat customers and referral incentives.
. Collaborations; Partnering with local artists, photographers, and influencers to expand reach.
. Pricing Strategy; Competitive rates with tiered pricing based on size and complexity. Customers Relationship Management; Personalized consultation, aftercare support and lovely loyalty rewards.
Section 5- Funding Requirements and Allocation 
1. Startup cost 
	Item 
	Cost(£)

	Equipment and tools
	£3500

	Furniture/ studio setup 
	£2000

	Renovation 
	£1500

	Branding and marketing  
	£1000

	Licences and insurance 
	£1000

	Total 
	£9000



2. Operational costs - per month 
	Item 
	Cost (£) 

	Rent 
	£200

	Business rate 
	£50

	Gas and electricity 
	£100

	Marketing and promotions 
	£150

	Miscellaneous 
	£50

	Total 
	£550



Variable costs – monthly 
	Month 
	Electricity (£)
	Supplies (£)
	Hourly paid help ((£)
	Total variable (£) 

	Jan 
	100
	200
	0
	300

	Feb 
	120
	250
	0
	370

	Mar 
	150
	300
	0
	450

	Apr 
	150
	300
	50
	500

	May 
	150
	350
	50
	550

	Jun 
	150
	350
	50
	550



Financial forecast – first 6 months 
	Month 
	Fixed (£)
	Variable (£)
	Total cost(£) 
	Revenue (£) 
	Profit/loss (£)

	Jan 
	550
	300
	850
	1000
	150

	Feb 
	550
	370
	920
	1200
	280

	Mar 
	550
	450
	1000
	1500
	500

	Apr 
	550
	500
	1050
	1800
	750

	May 
	550
	550
	1100
	2000
	900

	Jun 
	550
	550
	1100
	2200
	1100



Investment needed 
Investment needed = total startup cost + sum of losses up to breakeven 
Investment needed = £9000 + 0 (all months profitable) 
Investment needed = £9000
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