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[bookmark: _GoBack]Uber Technologies Inc - SWOT Analysis 
Uber Technologies Inc (Uber) is a provider of ride-hailing services through mobile application. Robust network, business performance of Rides segment, focus on R&D and integrated technology platform are the company’s major strengths, even as various lawsuits remain a cause for concern. Strategic acquisitions and growth initiatives, and focus on aviation ride sharing product could provide growth opportunities to the company. However, environmental regulations, impact of COVID-19 outbreak, frequent strikes and protests from driver associations and highly competitive market could affect the company’s performance.
Uber Technologies Inc- Strengths

Strengths - Integrated Technology Platform
The company’s integrated technology platform enables its value proposition. It offers ride-hailing, food ordering and freight booking services through its integrated Uber app. The mobile app primarily connects rider and drivers. This app also provides an option to avail services from Uber Eats and Uber Freight. Uber Eats app provides options to search and order, and track the order. It delivers foods from restaurants through car, bike, and scooter. Uber Freight provides technologies to match carriers with shippers.

Strengths - Focus on R&D
Uber invests in new offerings and technologies. Its R&D team focuses on autonomous vehicle technologies, dockless e-bikes and e-scooters, freight solutions and Uber Elevate technology program. For instances, the company spent US$960 million on its R&D for ATG and Other Technology Programs initiatives. It plans to increase the investments in these new initiatives in the near term. Uber also focuses to develop and expand new offerings and technologies in those markets in which Careem operates. In FY2019, the company’s total expenditure on its R&D stood at US$4,836 million, compared to US$1,505 million in FY2018.

Strengths - Robust Network
The company’s robust network enables to enhance its brand equity and serves a large customer base. Its network includes tens of millions of drivers, restaurants, shippers, carriers, and dockless e-bikes and e-scooters. During FY2019, Uber completed 6.9 billion trips across the world, compared to 52 billion trips in FY2018. In FY2019, it had monthly active platform consumers (MPACs) of 111 million. As of January 2020, the company had a presence in more than 10,000 cities in 69 countries across North America; Central and South America; Europe; the Middle East; Africa; East Asia; South Asia; Southeast Asia; and Australia and New Zealand. It also offers ride services from more than 500 airports across the world.

Strengths - Business Performance –Rides Segment
The company’s Rides segment was the major contributor to its revenue stream. The company, under this segment, connects consumers with drivers who offer rides by cars, auto rickshaws, motorbikes, minibuses and taxis. It offers economy ride services through UberGo and Uber Premier. Uber also provides premium ride-hailing services through UberXL, which can provide ride option for group up to six members. The company offers car rental services through Hire Go, Hire Premier and Hire XL. Go represents compact car, whereas Premier and XL represent sedan and SUV cars, respectively. In FY2019, the Rides segment recorded revenue of US$10,745 million, which accounted for 76% of the total revenue and reported year-on-year growth of 13.9%. The improvement was driven by an increase in prices in the US during the second and third quarter of FY2019. It was also driven by deeper penetration into international markets. The segment also reported adjusted EBITDA of US$2,071 million in FY2019, which grew 34.4% over that in the previous year.

Uber Technologies Inc - Weaknesses

Weaknesses  - Lawsuits
Various lawsuits filed against Uber may result in penalties and fines, and impact its profitability and damage its reputation. Various class action lawsuits could affect the company’s performances. For instances, in May 2019, an Australian law firm filed a class action lawsuit in the Supreme Court of Victoria against Uber and some of its subsidiaries. The lawsuit claims that Uber and some of its other entities conspired to injure a group of members during the period between 2014 and 2017. It alleges that Uber did it through breaching transport legislation by UberX Rides drivers in Australia. In August 2018, the company was also faced a GBP500 million class action lawsuit by London black cab drivers. They claimed that the company’s launch in London directly led to a loss of earnings for drivers.

Uber Technologies Inc- Opportunities 

Opportunities - Acquisitions
Uber expands its business operations through strategic acquisitions to maintain its competitive position in the industry. In January 2020, the company acquired Careem Networks FZ-LLC (Careem) and its subsidiaries US$3.1 billion. Careem is a Dubai-based provider of ridesharing, meal delivery, and payments services across the Middle East, North Africa, and Pakistan. The acquisition could support Uber’s strategy to be a market leader in ridesharing category position across every major region of the world in which the company operates. In October 2019, the company entered into an agreement to acquire majority ownership of Cornershop, an online grocery delivery platform in Chile, Mexico, Peru and Toronto. The acquisition is expected to be completed by the end of 2020. Following this acquisition, the company could strengthen its Uber Eats operations in Latin American market.

Opportunities - Focus on Aviation Ridesharing Product
The company focuses on developing aviation ride sharing product to drive its growth prospects in the future. Its elevate team plans to execute Uber Air, an aviation ridesharing product. It is expected that the company’s customers could able to push a button and get a flight on-demand with Uber Air in Dallas and Los Angeles by 2023. The company also plans to launch same service in international markets such as Australia, Brazil, France, India and Japan. To improvise this entire air ridesharing network, in January 2020, Uber partnered with Hyundai Motor to develop Air Taxis for aerial rideshare network.

Opportunities - Growth Initiatives
Uber takes various strategic initiatives to drive growth. The initiatives are expected to strengthen the company’s operations and increase its returns. In May 2020, Uber Eats and Dunkin’ Donuts entered into a partnership to help customers to purchase products by maintaining social distancing guidelines. In April 2020, Uber Eats and Carrefour entered into a partnership to provide new delivery services to Parisians to buy essential goods and food. In the same month, the company and BluJay Solutions entered into a partnership to help businesses build resilient global supply chains with cutting-edge freight technology. In February 2020, the company announced to set up Uber Money team in Hyderabad, India to strengthen its presence in the Asia-Pacific region. In the same month, the company announced to launch an UberFamily rides option in Dubai, the UAE. In February 2020, Uber also entered into a partnership with EBANX Ltda, to provide new ways of topping up Uber cash in Brazil. In January 2020, the company partnered with Kia Motors to provide Open fans free rides to the grand slam in its 'Fan Fleet'.

Uber Technologies Inc - Threats

Threats - Impact of Covid-19 Outbreak
Coronavirus (COVID-19) outbreak will have a negative impact on global economy. It has resulted in huge human loss, and the necessary protection measures such as isolation, lockdowns, quarantines, and social distancing to contain the spread of virus is severely impacting economic activity. It has affected the international economic and trade activities, ranging from tourism and hospitality, medical supplies and other global value chains, consumer electronics, and financial markets to energy, transportation, food, and various social activities. Based on the current pandemic situation and required containment measures in the second quarter for most countries, World Economic Outlook report for April forecasted that global growth will be at -3% in 2020 compared to 2.9% in 2019. If the pandemic last for a longer time this year, the growth is expected to fall by an additional 3% in 2020, and if it continues into 2021, global economy may fall by 8%. Advanced Economies and Emerging Market and Developing Economies are projected to have growth rates of –6.1% and –1.0% in 2020, compared to 1.7% and 3.7%, respectively, in 2019. The outbreak has led to the closure of transportation and mobility services, and restaurant operations worldwide. Uber with presence in transportation and food delivery sectors could find its business and financial position affected by this outbreak.

Threats - Strike and Protest
Frequent strikes and protests from Uber drivers in several countries could hamper the company’s daily operations. In May 2019, the company’s drivers went on strikes to demand higher wages. They protested in 14 cities, which included New York, Los Angeles, Chicago, London and Glasgow. Many of the drivers complained falling wage pay and a lack of transparency from the company. In October 2018, the company’s drivers across the UK went for a 24 hours strike for working conditions and payment issue. In the same month, the company’s drivers held a protest in Mumbai, India to demand a hike in fares due to rising fuel prices.

Threats - Highly Competitive Market
Competition is high among packaging providers irrespective of their scale of operation and end-use segments. Competition within the industry is generally on the basis of technological sophistication, customer service, and performance parameters. Uber’s key competitors include Lyft Inc; Curb formerly Taxi Magic; GrabTaxi Holdings Pte Ltd (Grab); Didi Chuxing; and ANI Technologies Pvt Ltd (Ola Cabs). Initiatives taken by these companies could adversely affect the company’s business operations. For instance, in August 2019, Ola Cabs acquired an artificial intelligence startup, Pikup.ai in Bengaluru, to develop deep tech solutions for mobility. In the same month, Didi Chuxing’s entity, Xiaoju Automobile Solutions entered into an agreement with Ping An Group, to collaborate on car rental and leasing, auto insurance, car maintenance and EV charging services.

Threats - Environmental Regulations
The transportation industry is subject to legislative or regulatory changes that can influence the economics of the industry by requiring changes in operating practices or influencing the demand for, and cost of providing, logistics and transportation services. In the US, the federal government emission control requirements include pre-production testing of vehicles, testing of vehicles after assembly, imposition of emission defect and performance warranties and obligation to recall and repair vehicles that do not comply with emissions requirements. Certification from the United States Environmental Protection Agency (EPA) on compliance before a vehicle could be sold is mandatory. Proposal for more stringent exhaust emission and evaporative emission standards are to be adopted by EPA. In Europe, emissions are regulated by two entities, the European Commission (EC) and the United Nations Economic Commission for Europe (UN ECE). The EC imposes harmonized emission control requirements on vehicles sold in all the European Union (EU) member states, and other countries apply regulations under the framework of the UN ECE. EU member states can give tax incentives to automobile manufacturers for vehicles which meet emission standards earlier than the compliance date. EC and UN ECE requirements are equivalent in terms of stringency and implementation. A new level of exhaust emission standards for cars and light-duty trucks, Euro 5 standards, was applied with stricter Euro 6 standards. The new European emission standards focus particularly on reducing emissions from diesel vehicles. The new requirements could lead to new technologies and increase the cost of diesel engines, which currently cost more than gasoline engines.
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