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[bookmark: _Toc45398680][bookmark: _GoBack]Introduction

The individuals’ beliefs, attitudes, and values have a significant impact on the workplace which brings differences in the work. According to Harmison and Young (2017), individuals hold a variety of personalities, values, and attitudes which affect everyone in the workplace both positively and negatively. When employees enter into the organizations they are just not only learn from the organizational cultures and values but they are also impact the organization by their behavior and performances. However, in this regard organizations play a big role as they recruit employees having certain knowledge, skills, abilities, personalities, attitudes, and values (Jones, 2019). In the workplace, there are employees from different demographics and educational backgrounds and every individual carries unique belief, attitudes, and values which get blended with the organizational cultures to shape the personality of the organization. Hence, it is undeniable to measure the impact of the individual’s beliefs, attitudes, and values on shaping the behavior at the workplace. To understand the issue more deeply the study has also critically assessed the trait theory of leadership and its modern-day effectiveness using appropriate critical thinking models. Besides the study also reflects my development in critical thinking skills.  



[bookmark: _Toc45398681]1.0 Impact of Individual Beliefs and Values on Workplace Behaviour

 According to Milan (2018), belief is a state of mind where an individual considers an idea or thought as true. Belief in an individual generally grows and comes from different sources including an individuals’ experiences in life and experiments. Oppong Peprah (2020) has mentioned that individual generally believes any idea which is factitive and socially acceptable or aligned with the societal norms and practices. However, each individual has their judgment and ways to believe in any idea, and most o the time people seek reasons to evaluate their confidence in the belief. The individual belief plays an important role in the workplace which impact the workplace both positively and negatively. On the other hand, values are the long-lasting beliefs which the individual considers as a standard in making choices and living the life (Owen, 2015). When an individual truly believes in an idea and grows with believing the idea it turns into a value. However, to make rational and consistent decisions an individual must be able to understand and reflect what he or she considers as values. 
 Parding and Abrahamsson (2014) have mentioned in a study that individual beliefs and values are sometimes indistinguishable from the beliefs and values of the organizations. However, Patrulescu (2016) has found evidence where individual values and beliefs sometimes overlap with organizations. But there are certain common grounds where individual values and beliefs meet with the organizational values and beliefs and develop the culture which reflects the personality of the organization. Individuals’ beliefs and values are highly correlated with the fact of workplace behaviors. 
 Any discrepancies exist in both individual and organization results change in the behaviors at the workplace. Sterchi (2017) has mentioned that the outcome of the organizations mostly dependent on the behaviors of the employees. Sometimes employee behavior favors the organizational performance and this only happens when organizational culture supports or is favorable with the beliefs and values held by the employee. However, evidence of negative organizational performance is also found when there exist ideological mismatches between the individuals’ beliefs and values with that of the beliefs and values expected by the organization.
 According to Shah (2016), personal beliefs and values of individuals result in certain behavioral consequences at the workplace. When employees join organizations they hold certain expectations which they expect to be served or fulfilled by the organizations. And such expectations are mostly grown due to the beliefs and values an individual possesses. Bishop (2018) has given an example where the researcher has mentioned that in most cases an employee has certain expectations regarding the incentives system of the [image: ]organizations while joining the organizations and that expectations mostly grow due to the beliefs he or she learned from different sources of personal experiences. [bookmark: _Toc45398687]Figure 1: Personal Work Values and Behavioural Consequences
Source: (Bishop, 2018)

 When the expectations of the employees are fulfilled by the organizations, employees put high work effort and become committed to the firm. On the other hand, when the expectations of the employees are not met the organizations experience a sudden behavioral shift in the performance of the employees where the employees put low work effort, become less committed to the firm, and look for opportunities to accomplish the career goals. However, organizations also play a big role in shaping individuals’ beliefs and values. Zineldin (2017) has mentioned that on the job training works like magic when an employee joins an organization from another organization or joins as a newbie in the organization. The organization can also give training on understanding the policies and practices of the organization which ultimately helps the employee to become rational and clear about his or her expectations from the organization.
 However, Hoaglund (2017) has stated that sometimes employee behavior affects the overall behaviors of the team. This is good only when the employee impacts others with positive energy and attitude but it is also found that employee sometimes influences others to go against the organizations which helps him or her to achieve personal interest from the organization. Therefore, the organizational focus should be on developing leaders of aligned beliefs and values which the organizations want to carry. And this may reduce the conflict in the workplace and develop a culture that the organization truly wants to build. 
[bookmark: _Toc45398682]2.0 A critical assessment of Trait Theory of Leadership and Its Modern-Day Effectiveness Using Appropriate Critical Thinking Models.

 To measure the effectiveness of the leadership many prominent management leaders use the trait theory of leadership. It is basically a combination of the experience of both successful and unsuccessful leaders which helps the management to understand the traits from both the perspectives (Greenberg,  2014). The researcher has further mentioned that management uses the trait theory to compare the performance and effectiveness of the existing leaders with those of the leaders who were successful or unsuccessful in performing similar tasks. 
[image: F:\ZAHID\Tomal\June\2700-1\trait-theory-of-leadership-e1529504289995.png] According to Sterchi (2017), trait theory of leadership is basically used to measure the physiological, intellectual, personality, and demographic characteristics of the emerging leaders to get confidence about their effectiveness in playing the role he or she is given to perform. Supporting the argument Bishop (2018) has mentioned that the personalities, abilities, and interests of effective leaders are always different from those of the less effective leaders.  However, Jones (2019) has critically argued and mentioned that conclusion should not be drawn about who is an effective leader and who is not rather the management should ensure equal opportunities for all the leaders and take time to measure the effectiveness as many leaders shape their personalities, develop skills and become effective leaders over the course of time. Shah (2016) has conducted a study where the researcher has mentioned several traits that significantly differentiate effective leaders. [bookmark: _Toc45398688]Figure 2: Trait Theories of Leadership
Source: (Shah, 2016)


 Among many traits, a leaders’ ambition and energy, desire to lead, self-confidence, honesty and integrity, intelligence, and job-relevant knowledge highly impact the performance of the leader and shape the behavior at the workplace (Owen, 2015). First of all, leaders’ ambition and energy basically show how much effort he or she will give on the job. Leshowitz (2014) has mentioned that leaders with high ambition and energy are mostly persistent, proactive, and they show initiative and action in the job without looking for the orders or guidelines from the superior. 
 Again, an effective leader always takes responsibilities on the job and they feel the urgency or desire to lead the team. Milan (2018) has mentioned that an effective leader shows his or her honesty and integrity on the job and values organizational norms and codes sincerely to get the results. An effective leader is always confident and reflects his or her intellectual abilities while performing any tasks of the organization. In addition, an effective leader possesses clear ideas about the job. According to Patrulescu (2016), nobody is a good leader if he or she does not have proper ideas of what he or she is supposed to do on the job.
[image: ] Trait theories of leadership are closely connected with shaping the culture of the organizations and making the business effective. According to Harmison and Young (2017), modern-day business leaders mostly focus on developing critical thinking abilities among the emerging leaders which ultimately helps the organizations to implement trait theories of leadership in judging the effectiveness of the leaders. [bookmark: _Toc45398689]Figure 3: Critical Thinking Model
Source: (Hoaglund, 2017)


Critical thinking is very important to understand the beliefs and values of life and ask meaningful questions to find solutions. Hoaglund (2017) has developed three-stage critical thinking models that help the leaders to describe the situation by asking questions, analyze the situation, and evaluate the situation perfectly. In modern-day business, generally, the business models are technology-based and require an extensive capacity of the employees to run and operate the business. Here, the trait theories of leadership are most effective in developing the workplace behaviors of the employees and that requires extensive critical thinking abilities of the employees to understand the solution of problems and behave positively keeping alignment with the organizational practices and norms.
 Owen (2015) has mentioned that in the description stage employees start by asking the questions what? where? why? and who? All of the questions help the individual to understand the background of the context and react accordingly which ultimately shapes up the individuals’ beliefs towards performing a specific task assigned by the organization. Generally, these questions bring descriptive answers which help the individual to critically engage in the situation and generate decisions based on their own judgment and values to perform the task. In the analysis stage, individuals ask the question of how? why? and what if? These questions help the individual to examine the method or process by which the information is described and also help to find alternative solutions that best suit the situation. 
 In the analytical stage, asking questions helps individuals to dive deeply into the situation and find more analytical answers to satisfy the needs of the individuals. Finally, in the evaluation state individuals ask questions about so what? and what next? Individuals ask such questions to understand how their already perceived beliefs and values are aligned with the results they have got from critically thinking about the situations. According to Zineldin (2017), evaluation fulfills the critical thinking process and helps the individuals to draw conclusions and make recommendations.







 Oppong Peprah (2020) has stated that modern-day businesses use trait theories to train and develop individuals' behaviors in the workplace. Organizations generally show examples of how successful and unsuccessful leaders performed previously in a similar situation and impact the organizations positively and negatively. Therefore, the organizations show previous cases and let individuals draw solutions based on their own beliefs, values, and judgments using critical analytical skills.
 After that organizations cross-check the results with the predetermined standards to understand the beliefs and values of the employees and take necessary initiatives to improve the individual's behavior at the workplace. Such initiatives taken by the modern-day businesses help them to understand the beliefs and values employees possess and also help them to share organizational values and beliefs with the employees.
 On the other hand,Sterchi (2017) has mentioned to take initiative to improve the recruitment procedures where the applicants must reflect their traits, values, and beliefs in the application. This will help the organization to identify the right candidates for the organization. Besides, such an initiative will keep the odd men out and let the organizations find the right candidates having energy and ambition to impact the organizations positively. 

[bookmark: _Toc45398683]3.0 A Critical Reflection of My Developed Critical Thinking Skill 

 The module has helped me to understand how the beliefs, values, and attitudes of an individual impact workplace behaviors. Besides, deep analysis of the trait theories of leadership helps me with the understanding of how I can differentiate myself at the workplace and work effectively keeping myself aligned with the organization's policies and practices (Owen, 2015). Similarly, critical assessment of the modern-day business effectiveness using the critical thinking models have enlightened me with deeper knowledge and improved my critical thinking skills. 
Before conducting the study there were certain gaps in understanding of critically assessing a situation. But the study has helped me to identify those gaps more clearly and develop my critical thinking skills in a better way to reflect my beliefs, values, and attitudes. Therefore, I have developed a table to reflect on how my critical thinking skills improved based on learning the module.
	Critical Thinking Skills
	My Previous Skills
	How this Module has helped to Improve My Critical Thinking Skills

	Reasoning
	I used to draw conclusions or judge a situation based on intuition. I hardly tried to relate my understanding with solid logic while forming any conclusion.
	This module has helped me to overcome my limitations and given me direction to find logical ways to understand things or situations while drawing conclusions.

	Analyzing
	My previous analytical skills were poor as I had no idea about what questions to ask to examine methods, reasons, and processes. Besides, I could not draw a relationship between the problems and the solutions.
	The study has improved my analytical skills by giving me the direction to ask questions in getting results. I have learned to ask How? Why? and What if? to examine the causes of an event or situations and find all the alternative options.

	Evaluating
	I used to evaluate things or situations based on the beliefs and values I possess. I did not dive deeper into a situation to find the answer to a question: what next?
	The study has sharpened my evaluating skills and made me able to draw judgment or form conclusions based on the evidence and proof that I have. Besides, now I am able to find relevance, significance, and value of something using my critical thinking skills.

	Problem Solving
	I used to get clueless when I faced practical problems in my life. And most of the cases I tried to find a solution using my own values and beliefs rather than exploring the facts deeply.
	This module has helped me overcome the gaps in my problem-solving skills and given me direction using which I can solve problems easily. This study has improved my thinking abilities, made me an active listener, and helped me make effective decisions exploring all the possible alternatives.

	Decision Making
	Previously my decision-making skills were poor. I used to find myself in a confusing state while giving any opinion or decision.
	The module has given me a good direction to explore my limitations and find solutions to the problems. Now I have learned how to make decisions and stick to the decision after making it. In addition, I have become more creative and emotionally intelligent.


[bookmark: _Toc45398698]Table 1: Critical Reflection of My developed Critical Thinking Skills (Source: (Own))
[bookmark: _Toc45398684]The table above shows how I have overcome my limitations to find a better version of myself by developing my critical thinking skills. I believe that this will help me to work with new ideas more effectively. Besides, I have learned the lesson of letting go of what I believe when necessary to adopt the change.
Conclusion
In light of the information presented, it can be said that individuals' beliefs and values have a significant impact on workplace behaviors. Individuals not only reflect their own beliefs and values but also influence others through their behaviors. Therefore, it is important to learn and improve critical thinking skills to understand the situation before behaving and behave positively to put a good impact on the workplace. Besides, the organizational focus should be on developing leaders of aligned beliefs and values which the organizations want to carry. And this may reduce the conflict in the workplace and develop a culture that the organization truly wants to build. On the other hand, the culture of the organizations should not over complicate things rather the organizations should provide a culture where employees can by learning freely from different sources of the organizations. Besides, the organizations should accept new ideas of the employees to let them reflect their own beliefs and values at the workplace. However, this can be challenging at times but it will be worth it if the organizations follow the right method before implementing it.
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