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Executive summary
The report highlights Airbnb's strategic ambitions, competitive advantages, and dedication to responsible growth while summarizing its journey from revolutionary startup to industry leader. The primary and secondary activities driving Airbnb's success are uncovered through a thorough investigation using Porter's Value Chain framework, which is highlighted by its revolutionary partnerships with destination management organizations and governments. These partnerships have not only increased Airbnb's market reach but also shown how committed it is to sustainable travel and cross-cultural interaction. Diversifying its alliances, adopting green technologies, and putting safety first are all things Airbnb should do to keep its competitive advantage. Strategic regional growth combined with a dedication to responsible tourism may assure beneficial economic and social consequences as the firm continues its worldwide expansion. Airbnb can further strengthen its position as a disruptive force in the travel sector by stepping up its CSR initiatives and integrating them with its main business. In the end, the executive summary highlights Airbnb's transformation from a disruptive company to a responsible industry leader, demonstrating its capacity to strike a balance between profit and purpose while supporting communities and enhancing travel experiences on a worldwide level.
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[bookmark: _Toc142841158]Introduction 
The Air Bab Report goes deeply into a thorough examination of how a significant participant in the aviation sector, Air Bab, successfully addressed key issues and leveraged competitive advantage through tactical management choices. This research offers a fascinating look into the company's strategic development, highlighting its prowess in dealing with pressing problems and utilizing strategic management ideas to stand out in a crowded industry. This research has a strong emphasis on revealing the complex interactions between strategic management ideas and actual company realities. Readers will get essential insights into the internal and external variables that formed Air Bab's strategic direction through a thoughtful blend of macro and micro study. The paper also explores the value chain analysis, illuminating the company's operational complexities and their part in enhancing competitive advantage. 
[bookmark: _gzntogjyaqqi][bookmark: _Toc142841159]Background 
By developing the idea of peer-to-peer accommodation, Airbnb, which was created in 2008 by Brian Chesky, Joe Gebbia, and Nathan Blecharczyk, has completely transformed the worldwide hospitality sector. The network connects travelers with hosts in more than 100,000 places across the world and offers a wide variety of lodging alternatives, from shared rooms to complete houses (Investors.airbnb.com, 2023). Since its founding, Airbnb has had over 4 million hosts and possibly than 800 million guest arrivals, according to my knowledge cutoff in September 2021 (Investors.airbnb.com, 2023). Over time, Airbnb has had a significant influence, changing the tourism industry and how travelers discover new places. Travelers’ lodging experiences have seen substantial changes as a result of its distinctive business strategy, which has encouraged a more individualized and immersive approach. The whole trip experience has been improved by Airbnb's recent diversification of its offers beyond conventional lodging, including experiences and activities selected by locals. The business's initial public offering (IPO) in December 2020 was a critical turning point that cemented its status as a major player in travel and technology worldwide (Investors.airbnb.com, 2023). Additionally, during the COVID-19 outbreak, Airbnb showed flexibility by refocusing on local stays and enhancing its cleaning procedures in response to shifting travel habits (Investors.airbnb.com, 2023). These programmed have strengthened Airbnb's dedication to the security and welfare of its guests while allowing for the changing demands of the travel industry.
[bookmark: _rth5p46brrkt][bookmark: _Toc142841160]Mission, vision and objectives 
Mission
Create a world where anybody can belong anywhere is Airbnb's stated goal. Airbnb strives to facilitate deep relationships, cultural exchange, and economic development for both hosts and guests by establishing a worldwide community that links travelers with distinctive lodging and experiences [Refer to the case study]. This vision shows the company's dedication to redefine hospitality and tourism by providing a variety of hotel alternatives that go beyond conventional lodging.
Vision
In the future, according to Airbnb, travel will include more than simply going to new locations; it will also entail getting to know the people you're visiting and developing real relationships. The business wants to provide a platform that inspires individuals to travel the world with an open heart and an open mind while promoting inclusion, diversity, and sustainability [Refer to the case study]. Aiming to be more than just a travel agency, Airbnb wants to positively influence both the way people travel and the areas they visit.
Objectives
Global expansion: Airbnb aims to increase the number of locations and nations where its distinctive housing alternatives are available. This goal highlights the company's desire to bridge different cultures and provide travelers unmatched experiences.
Enhanced user experience: By utilizing technology and data to provide seamless and customized experiences for hosts and guests, Airbnb is committed to constantly enhancing its platform. Accommodation listing, research, and booking need be simple and fun, according to the organization.
Sustainable travel and responsible hosting: Airbnb is dedicated to supporting sustainable travel. The firm wants to lessen its environmental impact and encourage hosts and visitors to adopt eco-friendly habits that benefit the world and the local communities.
Cultural Exchange: Airbnb's goal is to help hosts and guests have fruitful encounters that promote cultural exchange and understanding. Airbnb seeks to generate enduring experiences and connections by enabling visitors to fully immerse themselves in local communities.
Community Empowerment: Airbnb aims to empower hosts by giving them a platform to monetize their homes and showcase their distinctive places to the global community. This goal is consistent with the organization's aim to promote local business and provide economic possibilities.
[bookmark: _1n1psbuvdzgv][bookmark: _Toc142841161]Macro environment analysis 
[bookmark: _d430z2xjw091][bookmark: _Toc142841162]Pestle 
	Political
	· Brexit's aftermath has brought changes in immigration policies and visa regulations
· 40.86 million tourist arrivals take place (Khalifa 2020)
· Easy to get visa
· Flexible regulations 
	Stable 

	Economical
	· Pre-pandemic, the tourism industry contributed approximately £200 billion to the UK economy and employed over 3 million people (Fedoryshyna et al., 2021)
	Stable

	Social
	· In 2019, over half of all UK residents took a holiday abroad, with Spain, France, and Italy being popular destinations
	Stable

	Technological
	· In 2019, 53% of UK residents used the internet to book accommodation, and 60% used it for travel information (Sánchez-Teba, García-Mestanza, and Rodríguez-Fernández, 2020)
	Stable

	Legal
	· Health and safety standards, labor laws, and regulations related to accommodation and transportation affect the industry's functioning
	Stable

	Environmental
	· According to VisitBritain, in 2019, 42% of overseas visitors cited the environment as an influencing factor for visiting the UK (Moyle, Moyle, and Burgers, 2020)
· The UK government's commitment to achieving net-zero emissions by 2050 aligns with sustainable tourism trends
	Stable


Table 1: PESTLE analysis 
(Source: Self developed)
· Political Factors 
Depending on the country, different political restrictions govern how Airbnb works. A stable political atmosphere and a clear legal framework in the UK offer an ideal operating environment for Airbnb. However according to Dang et al. (2020), the business encounters issues with regard to neighborhood rules, zoning restrictions, and taxes. Government initiatives to control short-term rentals and ensure fair competition may have an influence on Airbnb's UK business strategy and expansion prospects.
· Economical
The UK's economic environment has an impact on how well Airbnb performs. Travel and lodging preferences may alter as a result of economic changes, currency rates, and disposable income levels. As said by Mykola et al. (2020), consumers may look for cheaper options like Airbnb during economic downturns, while spending may increase during prosperous times on the platform's premium lodging and activities.
· Social
The multicultural and diversified society of the UK influences Airbnb's market dynamics. As travelers want for individualized accommodations and interactions, the trend of valuing distinctive experiences and cultural immersion fits with Airbnb's offers (Traskevich, and Fontanari, 2023). The growth of the sharing economy and the need for genuine local experiences have further boosted the platform's appeal among tourists in the UK.
· Technological
The development of technology is essential to Airbnb's success in the UK market. The business makes use of its user-friendly website and app to enable smooth booking, communication, and transactions (Labanauskaitė, Fiore, and Stašys, 2020). Additionally, by utilizing data analytics and machine learning, Airbnb is able to offer tailored suggestions, improving user happiness. However, technical difficulties including data privacy issues and cybersecurity problems might endanger Airbnb's operations.
· Legal
The legal environment in the UK has a big impact on how Airbnb operates. The importance of adhering to local tax and housing rules cannot be overstated. Since safety standards and housing availability have come under investigation, conversations concerning possible limitations on short-term rentals have been sparked. The business model of Airbnb may be impacted by legal issues and regulatory changes, necessitating modifications to how it does business.
· Environmental
In the UK, environmental awareness and sustainability are growing in popularity, which affects travelers’ tastes. The distinctive services provided by Airbnb, such as eco-friendly lodging and stays in outlandish locations like treehouses, are in line with the rising desire for ecologically friendly travel. The company's initiatives to encourage eco-friendly behavior among hosts and visitors are well received by the country's ecologically sensitive citizens.
[bookmark: _3a39gdqsi4no][bookmark: _Toc142841163]Micro environment analysis 
[bookmark: _ae3v09f1job9][bookmark: _Toc142841164]Industry life cycle 
Introduction Stage: During the first time it launched, Airbnb invented the idea of peer-to-peer accommodation, bringing a disruptive business model to the established hospitality sector. Considering that it was operating in somewhat new region, Airbnb encountered regulatory obstacles. However, its distinctive strategy of providing a variety of lodging options, including flats, villas, and treehouses, soon acquired popularity among tourists looking for genuine local experiences. Significant growth during this phase was driven by early adopters and millennials attracted to Airbnb's innovative offers.
Growth Stage: As Airbnb's popularity grew, the company quickly expanded and gained more market acceptability as it moved into this stage. The platform's popularity was fueled by its user-friendly website and app as well as its capacity to employ reviews and user-generated material. As said by Hermawati, Anam, and Suhermin, (2020), the growing trend of collaborative consumption and the sharing economy further boosted the company's growth. As it built a strong network of hosts and guests, Airbnb's footprint spread to other cities and nations. Notably, millennials emerged as a crucial demographic, fueling more than 120% growth and boosting the platform's acceptance among the general public.
Maturity Stage: During the maturity stage, Airbnb firmly established itself as a major player in the world of hospitality. The platform's comprehensive listings, cutting-edge experiences, and simple booking procedure became a byword for nontraditional accommodation choices (Kazandzhieva, and Santana, 2019). As competition grew fiercer, Airbnb kept up innovation by launching new features, alliances, and services. The business expanded into locally selected experiences as well, further increasing its value offer. During this time, Airbnb came under closer scrutiny from authorities and conventional lodging providers, underscoring its importance to the sector.
Stages of Saturation and fall: Although Airbnb has not yet clearly entered a stage of saturation or fall, there are indications that the sector may encounter difficulties due to governmental limitations, economic downturns, and shifting consumer tastes. The COVID-19 epidemic revealed flaws in the short-term rental industry, which had an effect on travel demand and caused Airbnb to change its product strategy to accommodate local stays and remote work arrangements. The company's future trajectory beyond the mature stage will be heavily influenced by its capacity to innovate and adapt to shifting conditions.
In summary, Airbnb's transformation from a disruptive upstart to a major player in the hospitality sector is what distinguishes it from other companies in its business. The company's growth from launch to maturity is a reflection of its adaptability in addressing market demands, utilizing technology, and reinventing how consumers experience travel and lodging. The capacity of Airbnb to overcome obstacles and maintain innovation will determine its future development and influence as the industry changes.
[bookmark: _nync8fnm0l0a][bookmark: _Toc142841165]Five force analysis 
	Threat of New Entrants
	Moderate

	Bargaining Power of Suppliers
	Low

	Bargaining Power of Buyers
	High

	Threat of Substitutes
	Moderate

	Competitive Rivalry
	High


Table 2: Porter five force analysis 
(Source: Self developed)
Threat of New Entrants
In the competitive internet lodging sector, where Airbnb operates, there is a moderate danger of new competitors. According to Vargas (2020), despite the platform's popularity and imitators, it takes a lot of effort and money to set up a network of servers, create an intuitive software, and establish a reliable reputation system. Due of their established presence and user bases, current rivals like Booking.com and Expedia also provide obstacles to entrance. For instance, Airbnb's immediate competitors include Vrbo from Expedia and the alternative lodging choices from Booking.com.
Bargaining Power of Suppliers
In the framework of Airbnb, suppliers have relatively little negotiating leverage. The site does not rely on a single provider for its services, nor are Airbnb's hosts centralized or well-organized (Chan, Nozu, and Cheung 2020). Since Airbnb offers a platform that links them with a large international client base, hosts have little control over the conditions or rates that are set.
Bargaining Power of Buyers
In the internet hotel sector, consumers' (travelers’) negotiating power is comparatively considerable. According to Subawa et al. (2021), beyond Airbnb, customers have a variety of lodging choices, including hotels and other internet resources. Due of the ability of customers to compare costs, testimonials, and facilities, it is crucial for Airbnb to maintain competitive pricing and guarantee a great visitor experience.
Threat of Substitutes
For Airbnb, the threat of replacements is moderate. Traditional hotels and other online travel agencies are alternatives, but Airbnb stands out from them because to its distinctive value proposition of providing a variety of housing options, local experiences, and tailored stays (Hang et al., 2020). The emergence of other peer-to-peer renting platforms and the availability of substitutes, however, may have an effect on Airbnb's market share.
Competitive Rivalry
Intense competition exists in the internet lodging sector. Expedia, Booking.com, and other well-known companies, as well as newer websites like Vrbo and HomeAway, compete with Airbnb. These rivals provide comparable alternative lodging and experiences in an effort to take a piece of the expanding market. As said by Tien et al. (2021), in order to retain Airbnb's market leadership in the face of severe competition, ongoing innovation, marketing initiatives, and user experience improvements are required. The existence of Booking.com, a well-known online travel service, serves as an example of Airbnb's competitive struggle. Due to Booking.com's entry into the market for alternative lodging options and its vast property portfolio, Airbnb faces stiff competition. Both platforms compete for hosts and visitors by highlighting distinctive lodging options and easy booking procedures. Both businesses are motivated by this competition to constantly improve their offerings and attracting large user effectively. 
[bookmark: _uj9ddrq7vnlf][bookmark: _Toc142841166]Internal analysis 
[bookmark: _m6szx3jjbzby][bookmark: _Toc142841167]Air BnB strategic resources and capability
The success of Airbnb is supported by a set of tactical tools and talents that have enabled the firm to upend the conventional lodging market and provide a distinctive platform for tourists looking for a variety of tailored lodgings.
Digital Platform and User Interface
Technology is a key component of Airbnb's strategic competency. Both the user-friendly app and website offer a simple interface for listing, finding, and booking lodgings for both hosts and visitors. The platform's user-friendly layout, comprehensive search tools, and safe payment method improve user engagement. Due to its technical edge, Airbnb has been able to grow swiftly and create a presence all over the world.
Global Network and Community
The huge global host and guest network of Airbnb is a vital strategic asset. The platform has an advantage over rivals since it can match visitors with a wide range of uncommon lodgings, from apartments to castles. User reviews, profiles, and communication features generate a strong feeling of community that improves user loyalty and trust. As a result of the network effect, Airbnb attracts more hosts and visitors, strengthening its position as the market leader.
Data-driven Decision Making
The capacity of Airbnb to gather, examine, and use massive amounts of data is a strategic resource that helps it succeed. To enable personalized suggestions and raise customer happiness, the business employs data analytics to comprehend user preferences, behaviors, and trends. For instance, based on prior behaviors, Airbnb's machine learning algorithms pair hosts with guests, enhancing the quality of stays and boosting client loyalty.
Strategic Partnerships and Affiliations
The relationships that Airbnb has forged with governments and destination management organizations (DMOs) demonstrate its strategic capacity to advance both the business and local communities. These alliances broaden Airbnb's market, advance responsible travel, and present the business as a good corporate citizen. For instance, the partnership with VisitEngland fosters travel and local experiences while advancing Airbnb's market penetration and brand positioning.
Cultural and Local Insights
Offering genuine, regional experiences is a special strategic strength of Airbnb. Due to the company's focus on matching visitors with hosts in their communities, visitors may immerse themselves in the community's culture and obtain insights that go beyond those often associated with standard tourist activities. Traditional hotel providers find it difficult to match the unique value proposition that Airbnb delivers by promoting connections between hosts and guests.
Innovation and Adaptation
A crucial strategic asset is Airbnb's culture of innovation and adaptation. In order to adapt to shifting client tastes, the firm regularly investigates new products and services, such as Airbnb Experiences and Airbnb Plus. Because of its capacity to develop and add new services, Airbnb remains relevant and competitive in the ever-changing travel sector.
[bookmark: _lyniy0xcx0ic][bookmark: _Toc142841168]Value chain analysis 
[bookmark: _oj1at72fecm9][bookmark: _Toc142841169]Primary activity 
Inbound Logistics
The capacity of Airbnb to find a large variety of lodging options internationally is a crucial inbound logistics competence. In more than 65,000 places in 191 countries, the firm works with hosts who provide a variety of accommodation options, including flats, villas, and tree huts. For instance, by enabling local communities to offer genuine experiences and lodgings, Airbnb's collaboration with hosts in Guilin, China, supports inbound logistics by increasing the availability of distinctive products.
Operations
The core of Airbnb's business is the smooth running of its online platform, which enables hosts and guests to communicate, make reservations, and manage lodging. In order to ensure effective operations, the platform's user interface, data analytics, and machine learning algorithms are crucial. Processes including property listing, booking administration, safe payments, and user reviews are made possible by these activities (Kamassi, Abd Manaf, and Omar 2020). Airbnb improves the entire customer experience and keeps a competitive edge by using its technology-driven processes.
Outbound Logistics
A key feature of the platform's outbound logistics is its capacity to match hosts and guests based on their preferences and previous actions. With its data-driven approach, Airbnb makes sure that both guests and hosts interact with like-minded travelers (Helgadóttir et al., 2019). For instance, Airbnb matches visitors with hosts who have similar interests via machine learning to create specialized travel experiences. Customer loyalty and satisfaction are boosted by this customized outbound logistics approach.
Marketing and Sales
The distinctive marketing and sales approach used by Airbnb is centered on partnerships and community involvement. Collaborations with governments and destination management organizations (DMOs) improve the brand's reputation and advance responsible travel. The partnership between Airbnb and VisitBritain promotes cultural immersion and local activities, which appeals to millennials looking for real travel experiences (Mohd Shariff, and Zainol Abidin, 2020). These alliances allow Airbnb to promote its services while supporting regional programmed.
Service
In its service initiatives, Airbnb makes clear how dedicated it is to offering a simple and secure vacation experience. The technology enables hosts and guests to communicate directly, allowing them to solve queries, issues, and unique requests (Ritchie, and Jiang, 2019). Additionally, Airbnb's Open Homes Programmed is a perfect example of their commitment to CSR. Airbnb strengthens its customer-focused ethos by providing free lodging to kids attending educational events like Michelle Obama's 'Reach Higher' campaign.
[bookmark: _743wdzkunqti][bookmark: _Toc142841170]Secondary activity 
The supporting and enhancing functions of Airbnb's secondary activities are essential to the company's core activities and help to provide it a competitive edge.
Procurement
As part of its procurement processes, Airbnb works with hosts to secure a variety of lodging options and guarantee their quality. on addition to its host verification and review procedures, the firm invests on excellent photography for its listings, which helps it obtain high-quality products. For instance, Airbnb's cooperation with regional authorities and organizations helps to preserve legal compliance and a steady supply of distinctive rooms.
Technology Development
The technical infrastructure that underpins Airbnb's diverse business processes serves as the company's spine. For consumer engagement and simplicity of use, the Airbnb platform's user-friendliness, including the website and mobile app, is essential. Additionally, the platform's functionality, such as personalized search results and host-guest pairing, is improved through the deployment of artificial intelligence and machine learning algorithms (Haeruddin, Musa, and Kurniawan, 2023). The technological investment made by Airbnb promotes ongoing innovation and facilitates effective operations.
Human Resource Management
The success of Airbnb is attributed to its focus on the needs of its employees. Diversity, inclusivity, and community development are principles held by the organization and are consistent with its brand image. While working together as a worldwide team to maintain smooth platform operations, Airbnb gives hosts the freedom to create distinctive and memorable experiences for guests (Jelonek et al., 2022). Employees at the firm, particularly executives like Belinda Johnson, Brian Chesky, and Chris Lehane, actively pursue strategic alliances with governments and tourism management companies, which helps Airbnb expand.
Firm Infrastructure
Strategic alliances, organizational culture, and ethical values serve as the cornerstones on which Airbnb's business infrastructure is constructed. The business's partnerships with charitable groups like UNCF and Summer Search highlight their efforts in social responsibility. Through its ties with and support for community-led tourism initiatives in Africa, Airbnb has a strong ethical perspective that promotes its brand and sets it apart from rivals. Additionally, the company's presence in several international locations makes excellent coordination and customer assistance possible.
Hence, together with its main activities, Airbnb's secondary activities which include procurement, technological development, human resource management, and firm infrastructure create a comprehensive value chain (Sharma, Thomas, and Paul, 2021). The firm is better able to provide distinctive, community-focused travel experiences to a worldwide consumer base thanks to its focus on technological innovation, strategic partnerships, employee involvement, and ethical activities. This integrated strategy helps to explain why Airbnb is a market leader in the internet lodging sector.
[bookmark: _qugev56w0oyg][bookmark: _Toc142841171]VRIO 
The value, rarity, imitability, and organization of a company's resources and competencies are evaluated using the VRIO framework. This framework's application to Airbnb's strategic endeavors and partnerships gives information about its competitive edge.
1. Value: The associations that Airbnb has with governments and destination management organizations (DMOs) have proven to be of great benefit to the business's overall strategy. For instance, the collaboration with the Puerto Rico Tourism Company (PRTC) demonstrated Airbnb's dedication to social responsibility and disaster relief while simultaneously promoting tourism (Gursoy, Malodia, and Dhir, 2022). Airbnb created a favorable and significant brand image by giving its revenue from Puerto Rico reservations and actively taking part in the region's rebuilding, which increased user loyalty and confidence in the site.
2. Rarity: Airbnb's strategic partnerships have demonstrated a degree of uniqueness in the industry that is difficult for rivals to match. Consider the partnership with VisitBritain to promote travel to the UK as an example. Airbnb successfully sets itself apart from competitors in the sector by focusing on a certain market segment: young travelers looking for distinctive and localized experiences. This ability to identify and target certain market categories gives Airbnb a competitive edge and establishes it as a cutting-edge, customer-focused platform.
3. Imitability: While some of Airbnb's relationships are replicable, it is difficult to duplicate their entire impact. Take into account Airbnb's collaboration with regional organizations to develop rural populations, as shown in the Guilin Rural Empowerment Project (Kuščer, Eichelberger and Peters, 2022). The development of these local connections and the creation of programmed that are specifically suited to the requirements of the area require a sophisticated comprehension of social, economic, and cultural factors. This degree of localized interaction puts obstacles in the way of rivals trying to swiftly adopt Airbnb's business models.
4. Organized: For Airbnb's strategic alliances to be carried out effectively, a strong organizational commitment is essential. Chris Lehane, Brian Chesky, and Belinda Johnson's participation highlights the company's commitment to and alignment with its fundamental principles. The "Travel Africa Summit" serves as a showcase for Airbnb's organizational skills, showcasing its ability to manage sizable events and work with significant partners like the United Nations World Travel Organization (UNTWO). The seamless integration of Airbnb's affiliations into its entire business plan is made possible by the high degree of organizational cooperation.
[bookmark: _fq0cdgjcisjg][bookmark: _Toc142841172]SWOT 
	Strength 
· Robust platform and user-friendly interface
· Peer-to-peer model to empowers individuals
· Strong brand recognition 
· Global reach 
	Weakness
· Challenges and legal issues in various jurisdictions 
· Quality and consistency of accommodations 

	Opportunity
· Collaborations with governments and destination management organizations 
	Threats
· Intense competition from traditional hotels
· Alternative lodging platforms
· Potentially eroding its market share


Table 3: SWOT analysis 
(Source: Self developed)
Strengths: Airbnb has a variety of advantages that help it maintain its position as a leader in the online housing sector. Both hosts and visitors enjoy a simple booking process because to its reliable platform and user-friendly design. Individuals may earn money from their extra rooms thanks to the company's ground-breaking peer-to-peer business model, which diversifies the housing market. Additionally, Airbnb enjoys a significant competitive advantage because to its well-known brand and widespread geographic presence.
Weaknesses: Despite its advantages, Airbnb has some drawbacks which is consuming company resources and slowing down the growth speed. For instance its’ expansion has been hampered during covid situation when company forced to release thousands of employees (Khan et al., 2020). Another weakness is due to unfavorable publicity due to regulatory obstacles and legal problems in different jurisdictions because the company’s existence in different nations. Furthermore, after covid pandemic there is a chance that customers like towards green tourism which resulted unsatisfied experience due to the wide variations in the regularity and quality of lodgings. Due to its reliance on user-generated material for reviews and ratings, Airbnb is potentially subject to manipulation and biased information.
Opportunities: Airbnb may grow its business by adding additional services and entering new areas. Therefore with the help of digital media and growing popularity of experiential travel, Airbnb can leverage the ability to expand its services beyond lodging and attract tourists. As evidenced by the selected case study, collaborations with governments and destination management organizations (DMOs) can create avenues for strategic partnerships which can later foster tourism growth and improve its reputation. In order to personalize user experiences and boost operational effectiveness, Airbnb may also take advantage of cutting-edge technology like artificial intelligence.
Threats: Airbnb is subject to a number of risks that might have an effect on its market share and long-term viability. It faces considerable obstacles, including fierce competition from conventional hotels and other accommodation options that might reduce its market share (Buhalis, Lin, and Leung, 2022). Its development might also be hampered and its business model could be disrupted by regulatory obstacles and legal disputes, similar to those that are common in big cities throughout the world. Concerns about security and safety, resulting from occurrences in houses listed on the network, may damage Airbnb's brand and erode consumer confidence.
[bookmark: _xsloa4p7n1tq][bookmark: _Toc142841173]Strategies to sustain competitive advantages 
Airbnb uses a variety of strategic efforts to use its strengths, rectify weaknesses, seize opportunities, and mitigate risks in order to keep the top spot in the online housing sector. The durability of its competitive advantages is facilitated by these measures taken as a whole.
Continuous Innovation and User Experience Improvement 
Technology innovation and user experience enhancement are two areas where Airbnb pays a lot of attention. The functionality and user interface of Airbnb's platform are always being improved, resulting in a seamless and enjoyable experience for both hosts and guests. For instance, the addition of services like immediate booking, tailored suggestions, and virtual property tours improves ease for consumers, improving the effectiveness and pleasure of their connection with the site.
Collaborations and Strategic relationships 
Airbnb's associations with governments and destination management organizations (DMOs) serve as examples of how it approaches relationships strategically. Working with these organizations allows Airbnb to access local knowledge, resources, and marketing assistance, which promotes tourism growth and improves its image. The collaboration with VisitEngland, which promotes domestic travel for millennials, demonstrates Airbnb's dedication to collaborating with DMOs to access new markets and draw in a variety of travelers.
Expansion into experiencing Travel 
Recognizing the increasing popularity of experiencing travel, Airbnb has gone beyond providing lodging to include special travel experiences. By selecting and promoting regional events and activities, Airbnb improves its value offer and appeals to visitors looking for real connections. For instance, "Airbnb Experiences" provides immersive cultural experiences, workshops, and guided tours to enhance travelers’ travels while giving hosts new sources of income.
Regulatory Compliance and Advocacy 
In order to solve legal and regulatory concerns, Airbnb takes a proactive stance by speaking with authorities and promoting just and acceptable policies. In order to negotiate difficult regulatory contexts and preserve a favorable public image, Airbnb seeks to cooperate cooperatively with local authorities and show its dedication to responsible hosting.
Building Trust and Quality Assurance 
Airbnb understands the value of safety and quality assurance for its customers. Airbnb establishes credibility in its community through practices including verified listings, host and guest reviews, and customer assistance. By regularly providing satisfying experiences and guaranteeing the veracity of listings, Airbnb sets itself apart from possible rivals and encourages steadfast user loyalty.
[bookmark: _nq28jsku7hdl][bookmark: _Toc142841174]Growth strategies 
In order to increase its market share and seize new possibilities in the global hospitality sector, Airbnb uses a variety of growth techniques. In order to reach a variety of consumer bases, Airbnb constantly enters new areas, making international expansion one of its core strategies. For instance, Airbnb's launch into China involves smart alliances with local businesses like Alibaba-backed Xiaozhu, which allowed Airbnb to overcome legal obstacles and cultural idiosyncrasies to enter China's expanding tourism industry [Refer to Appendix 2]. Growth is also aided by diversification into additional services; for example, Airbnb's introduction of "Airbnb Plus" offers premium verified houses, boosting its offerings and luring upscale travelers. Additionally, diversifying into related industries like experiences and extended stays broadens its service offering. 
[bookmark: _njxz1t7oob3t][bookmark: _Toc142841175]Green strategies and CSR 
By tackling environmental and socioeconomic issues, Airbnb demonstrates its commitment to putting green business practices into practice. In order to encourage sustainable tourist practices, the corporation has launched a number of eco-friendly projects, such as the "Shared City" programmed in partnership with cities. Additionally, Airbnb's "Open Homes" programmed aids in disaster assistance by giving out free interim lodging to those who are displaced during emergencies [Refer to Appendix 1]. An illustration of this was their assistance during Hurricane Harvey, when hosts provided evacuees with lodging. By using these green business practices and CSR initiatives, Airbnb hopes to lessen its environmental impact and improve communities, balancing its expansion with social and environmental responsibility.
[bookmark: _nnwt1t7yo7f0][bookmark: _Toc142841176]Conclusion 
In conclusion, Airbnb's growth from a revolutionary company to a major player in the hotel industry is a credit to its creative business model, clever alliances, and dedication to ethical travel. It is clear from Porter's Value Chain study that Airbnb's core operations, including platform development, marketing, and customer service, have allowed it to completely transform the housing sector. These initiatives support its operational effectiveness and competitive advantage, along with related initiatives like infrastructure development and purchasing. As seen by collaborations with organizations like VisitAarhus and the Puerto Rico Tourism Company, Airbnb's connections with governments and destination management organizations (DMOs) have been essential to its success. These partnerships have not only increased Airbnb's market share but also shown how committed it is to promoting cultural exchange, sustainable travel, and community empowerment. Even if these connections have positive economic and social effects, the local housing and job markets are also affected, which highlights the need for cautious supervision. Airbnb needs to concentrate on expanding safety precautions, embracing green business models, and diversifying connections in order to maintain its competitive advantages. By utilizing its capacity for innovation, the firm may advance green programmed like the "Guilin Rural Empowerment Project" and encourage hosts to adopt sustainable habits. Its reputation will be cemented, and users' trust will be maintained, through enhancing trust and safety systems. The key to Airbnb's growth strategy will be its smart geographic development into unexplored regions. The business may minimize possible drawbacks while taking advantage of fresh chances by coordinating with regional objectives, laws, and cultural environments. The continuation of Airbnb's beneficial economic and social contributions will be ensured by this growth and a dedication to responsible travel. In terms of CSR, Airbnb's initiatives, as demonstrated by its collaborations with UNCF and Summer Search, demonstrate its commitment to social concerns beyond financial gain. To make a long-lasting beneficial impact, the firm may strengthen its CSR and green business practices by integrating them with its core operations.
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· Diversification of Affiliations 
In order to access new markets and broaden its worldwide reach, Airbnb needs keep expanding its affiliations with destination management organizations (DMOs) and governments. 
· Promotion of Sustainable Tourism 
Through its connections, Airbnb need to highlight sustainable tourism practices in order to keep a competitive edge.
· Innovative Green Initiatives 
Building on its "Shared City" programmed, Airbnb might make more investments in cutting-edge green technology including carbon offset schemes, renewable energy options for hosts, and eco-friendly lodging. 
· Enhanced Trust and Safety Measures 
Through cutting-edge security measures, verified listings, and guest reviews, Airbnb needs to consistently priorities the safety and wellbeing of its guests. 
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