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Task 1
I participated in the group activity as a Banqueting Manager, in the hospitality industry and the name of the organisation is a 4* hotel in Trafalgar Square called Lanoy’s. 
A banqueting manager is responsible to focus on organising all aspects of an event taking care of menu selection, serving, presentation and clean-up. Ensuring the quality and detail of the event or banquet is very important. He will be making sure every detail is done precisely to the customer’s choice sometimes exceeding the expectations. In the hospitality industry a Banqueting manager has a vital role of achieving and exceeding the customers expectations, such as arranging a corporate event. In an event like this the banqueting manager will have to deal with food and beverage making sure the decorations and presentation is well designed and unique. He will have to oversee the event and make sure that it is a success. In an organisation like a hotel a banqueting manager is important as the hotel will have an event space, here it will be the banqueting managers responsibility to maintain and organise the space and any event taking place. 

Recruitment is the process of recognising that the organisation needs to employ someone for a position and finding potential candidates with the desired knowledge, skills and experience for the job. Organisation will then go through a process of selecting a suitable applicant to fill the post in contrary to the job description and specification.

Recruitment and selection is very important in any organisation. Making sure you have the right person in the right position at the right time is crucial to the success of running a hotel. In the hospitality industry, running a hotel with adequate and experience staff is vital in running the business successfully. Recruiting a suitable candidate for the position is key. There are three types of recruitment needs as follows:
Planned- these types of recruitment needs happen from changes in an organisation and from people retiring.
Anticipated- these needs arise due to movements of employee. An establishment can study the trends of movement by analysing internal and external environment and predict is there may be a recruitment need.
Unexpected- the primary cause of unexpected needs are resignations, deaths, accidents and prolong illness.

Job description for a banqueting manager 
A banqueting manager is responsible of all aspects of the banquet department functions, in accordance with the hotel standards. The banquet manager oversees the 100% satisfaction of the customer and ensuring the event goes smoothly as planned. He is responsible for the recruitment all staff members needed in the events industry for the hotel. 

The expected duties for a banquet manager is:
· Marketing and selling conference and banqueting facilities, the banqueting manager is responsible to advertise for the functions room or hall so that customers will know about the space and the services provided.
· Scheduling reservations, the banqueting manager must ensure that the bookings that are made do not overlap with other bookings. and arrange for all required staff members and services to be present.
· Operating the facilities profitably, effectively making as much profit as possible for the organisation.
· Planning well so each event runs smoothly, the banqueting manager will be responsible for preparation and arrangement of the occasion making sure whatever is needed for the event is arranged for. 
· Checking all bills are paid on time, he will have to make sure that all payments for hiring the space is paid on time and any costs that have been made by yourself for event is paid for.
· Managing your food and beverage team, the banqueting manager will have to hire staff for the required positions in food and beverage. He will be dealing with the supervision of people and manage their timbale and so forth.
· Briefing staff and checking the rom set-up before event, this is important part as the liaising with customer and staff will have to be good so that you can communicate the goal and desires of the customer.  
· Ensuring the room is turned around, ready for the next event.
Person specification for banqueting manager
Person specification is a description of skills, experience, qualifications, knowledge and other attributes which an applicant must have to perform the job duties. 


























What qualifications do I need?
As with most hospitality jobs, it's the quality of your experience that counts. However, any event management, hospitality management or F&B related NVQs, SVQs, HNDs or degrees will boost your career prospects and help you in this job.
Who would it suit?
Someone with impressive stamina and engaging social skills who stays cool under pressure. You'll need to thrive on managing a hardworking team and be able to inspire them to deliver memorable events for all types of client. In a nutshell, you need to be a strong leader who can pull a party out of a paper bag.



