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[bookmark: _Toc711769174]Introduction

[bookmark: _1ci93xb][bookmark: _Toc1798005482]Section 1: Know how to identify development needs
The process of identifying learner development needs is a pivotal stage for personal development and progress. You should be utilising tools such as questionnaires for learning styles, and specific requirements, from physical disabilities to language barriers. This will help the person teaching and the person learning. This increases engagement and provides more personalised learning experiences boosting motivation.
There are several types of models you can use self-reflection, goal setting, GAP analysis, feedback from others, completion of personal development plans 
Throughout this assignment I will be using several models to identify mine and Shauna Hopkins development needs. 

1.1 [bookmark: _3whwml4][bookmark: _Toc757001261][bookmark: _2bn6wsx]Identify learning styles for self and another 

To identify learning styles for myself and others I used 3 simple techniques, they were Honey & Mumford, Dantec and Vark. 
Honey & Mumford breaks learners into 4 types. These types are based on how they engage and are as follows activist, reflectors, theorist, and pragmatist. (Mumford 1987). 
Dantec considers wider learning factors such as physical environment, emotional state, sociological preferences, and physiological needs. (Dantec, 2007)
Vark learning focuses on how the student absorbs the information, identifying if they learn through visual, sound, reading/writing, or hands on. (Hussain, 2017)
Here are my results for the following styles.
· Honey & Mumford = Activist and Pragmatist.
· Dantec = Physiological
· Vark = Visual / Kinaesthetic. 
Here is Shauna Hopkins results for the following styles 
· Honey & Mumford = Reflector 
· Dantec = Environmental / emotional

Honey & Mumford I came out as activist and pragmatist, means I learn better with new experiences and challenges learning through practical theory but can mean I get distracted very easily and struggle with theoretical ideas. To overcome this, I should integrate experimental activities in my learning sessions and bring in new challenges linking them to real life scenarios.
Shauna’s outcome to Honey Mumford was a reflector meaning she learns from observation and reflection considering all angles before committing, this does mean she could struggle with fast paced or spontaneous environments, to overcome this she should be allowed time to understand and reflect after the session or task. 
Dantec, I came out as a physiological learner meaning I learn better when physically moving and at certain times of day but means I can become easily distracted and fatigued when my needs are not met, the best way to overcome this is to allow flexibility and accommodate preferred working times. 
Shauna came out as environmental and emotional under Dantec. This meaning she is more motivated to learn when she is emotionally invested and when her environment is suited to her. This can lead to distractions if the environment is not correct or changes as well as can become discouraged easily. To overcome this by allowing flexible learning environments and clear goals with regular feedback.
Vark results I came out as visual and Kinaesthetic learner by these results as a visual learner I learn better through seeing things in charts, drawings, and colour this does mean I can struggle with text learning. As a Kinaesthetic learner I enjoy doing things hands on and being practical again meaning I could struggle with theoretical concepts and lectures. 
[bookmark: _qsh70q][bookmark: _Toc1630040114]1.2 Use a simple technique for identifying development needs for self & another
I have used a simple learning technique; I used a SWOT analysis Humphrey (1960) for help identify my development needs as shown below. I have also used this technique on Shauna Hopkins as well. 
This will show us our strengths, weaknesses, Opportunities and Threats.
	[bookmark: _3as4poj]
SWOT Rebecca Price


	
STRENGTHS
· I am a good listener and empathetic to others 
· I enjoy working and making my own money. 
· I have a clean driving licence so I can travel to places for study and work. 
· Close and supportive family 

	
WEAKNESSES
· Anxious
· No self confidence
· Weak at spelling
· Not good with big crowds 

	
OPPORTUNITIES
· Building my confidence to get a new job.
· Meeting new people to push me out my comfort zone
· Degree could get me a better paid job 
· Supportive family and friendship group who will help me 
	
THREATS
· Self-confidence is stopping me 
· Having no qualifications brings less job opportunities 
· Working at home can be distracting 




	SWOT 
 Shauna Hopkins  
 

	 
STRENGTHS 
· She is a good listener  
· She has a lot of empathy for people  
· Extraordinarily strong minded  
 
	 
WEAKNESSES 
· Lacks confidence  
· Anxiety can stop me reaching targets and goals sometimes  
· Spelling is not a strong point of Shauna’s   
· Not always having reliable childcare for her children 
· Lacks confidence in speaking Infront of groups of any size 

	 
OPPORTUNITIES 
· Meet and make new friendships on the course  
· Finishing this course could get Shauna a better job in the future to help her and her family. 
 
	 
THREATS 
· Doing assignments at home would be a distraction due to her children being there  
· With no qualifications it would affect her getting a job  



Having done the SWOT analysis, I have then been able to produce a GAP analysis again both for me and Shauna. A GAP analysis shows your current position, where you want to be and how to get to that point by the using your weaknesses and threats found in a Swot analysis. (Hayes, 2024).

Gap Analysis - Person 1 – Rebecca Price
	Present Position
	Actions
	Desired Position

	Really bad at spelling 
	Applied for help within the university, also pushing myself to spell the word before using spell check tools. 
	To be able to not be concerned about my spelling anymore and thinking it would hold me back.

	Distractions working at home
	Finding other place I can go to work, 
	Being able to work without distraction and being able to complete a task within time.

	No Qualifications
	Started a course within the university to get qualifications
	Get a degree so I can get a better paying job that I enjoy doing.



Gap Analysis - Person 2 - Shauna Hopkins
	Present Position
	Actions
	Desired Position

	Lack of reliable childcare
	Plan when childcare is needed, 
	Being able to have childcare planned and pre-arranged in advance so she can attend classed and work without struggling.

	To many distractions at home
	Finding somewhere without
	Arranging childcare and being able to go to a quiet place like university or a friend's house where there are no distractions to complete assignments.





[bookmark: _1pxezwc][bookmark: _Toc1452521144]1.3 Identify potential barriers to learning for self and another.
I have identified these potential barriers for myself and Shauna by using the different learning styles. My Under the Honey & Mumford I came out as activist and pragmatist, this could lead to the following barriers becoming distracted quickly and struggle with theory. (Staff, 2020).
Following the Honey Mumford I came out as a physiological learner with the Dantec tests, my barriers to this type of learning are I can become easily distracted and tired.
Shauna’s outcome to Honey Mumford was a reflector this does mean she could struggle with fast paced or unplanned learning or tasks. 
Shauna also came out as environmental and emotional under Dantec. A barrier to this could be she is distracted if the environment is not correct or changes as well as can become discouraged easily and likely to want to give up on the task in hand.

[bookmark: _49x2ik5][bookmark: _Toc1382907072]1.4 Explain how these barriers to learning can be overcome.
Here is how I would overcome barriers I noted above 
To overcome being an activist and pragmatist learner, I could integrate experimental activities in my learning and bring in new challenges linking them learning opportunities.
The best way to overcome being a physiological learner this is to allow flexibility and accommodate preferred working times, this should help keep me focus and not distracted.
For Shauna to overcome the barriers of being a reflector learner she should be allowed time to understand the task ahead and be given time to reflect after the session while being allowed to ask questions where needed.
To overcome her being an environmental and emotional learner by allowing her a flexible learning environments and clear goals with regular feedback, to also try and not change the plans or keep to a schedule.




[bookmark: _2p2csry][bookmark: _Toc1535474788]Section 2: Know how to develop self & others to achieve organisational objectives

[bookmark: _147n2zr][bookmark: _Toc151120442][bookmark: _Toc1582154082]2.1 Analyse learning/development options to meet needs of self & another.

After analysing myself and Shauna under several diverse ways, I established I came out as a Physiological learner under the Dantec questionnaire, meaning I learn and understand better when I can physically move around or fidget with things to distract me this is how I would retain information. 
Shauna came out as an environmental and emotional learner under Dantec, meaning for her it is all about the environment she is learning in. Shauna also needs to be invested in what she is learning this gives her the best chance to success. 

[bookmark: _3o7alnk][bookmark: _Toc505671678]2.2 Identify support mechanisms for the development of self & another

There are many ways to monitor progress of learning and development, I have decided the best way for me to monitor and track my learning and development needs is by a continuous professional development tracker, this can monitor things I have learnt. This can monitor formal and informal learning so things I have taught myself via reading or internet and professional courses. 
I have linked the start of my continuous professional tracker under appendix B 

[bookmark: _ihv636][bookmark: _Toc826956752]2.3 Prepare development plans for yourself and another person
Below I have included personal developments plans for both me and Shauna Hopkins. We have both included a personal target for something we wish to achieve for myself it is to learn Welsh and for Shauna it is to pass her practical driving test. We both have similar academic goals to on which we wish to pass our degrees.

Person 1 (Self) (Rebecca Price)
	What do I want to learn?
	What do I have to do?
	What support and resources will I need?
	How will I measure success?
	Target Date for Review

	Learn Welsh, to improve job opportunities. 

	Sign up to online course 
	Using the internet I have found this website https://learnwelsh.cymru/ 
	Keeping an online record and asking Welsh speaking friends for feedback
	January 2025

	Pass my first year of my degree 


	Complete and hand in all my assignments on time.
	Attend all lectures, use all the universities facilities and the lecture help. 
	By receiving feedback from my lecture and having passed all my assignments.
	September 2025 




Personal Objectives
	Short Term Goals (next 12 months)

	Complete year 1 of my degree 


	Medium Term Goals (2-3 years)

	Complete year 2 of my degree 


	Long Term Goals (3-5 years)

	Have my degree and walk across the stage in the hat and gown 





Person 2 (Other) (Shauna Hopkins)
	What do I want to learn?
	What do I have to do?
	What support and resources will I need?
	How will I measure success?
	Target Date for Review

	
Shauna would like to pass her driving test to open more opportunities for her within work and family life. 

	Study for her theory test, 
once passed theory test move on to complete her driving test.
	Online learning through https://www.gov.uk/take-practice-theory-test 
And a safe driving instructor 
	Complete online mock tests for her theory and hazard perception. 
Also getting feedback from her driving instructor 
	April 2025 

	
Shauna would like to finish her current university degree
to gain qualifications for any future jobs   

	Shauna will need to complete her assignments on time and attend every lecture.

	Shauna will use books, the HWB app/website https://hwb.uwtsd.ac.uk/ and attending lessons to gain knowledge from the teacher. 
	Shauna will be able to measure her success by the marks she receives per assignment she hands in. 

	September 2025 




Personal Objectives
	Short Term Goals (next 12 months)

	Finish year 1 


	Medium Term Goals (2-3 years)

	Finish year 2 

	Long Term Goals (3-5 years)

	Gradate the degree 




[bookmark: _32hioqz][bookmark: _Toc1905645489]2.4 Method used to monitor the development of self & another.
There are several methods that can be used to monitor the development of myself and others, here is some options, learning logs, personal development plans, reports, and performance reviews. 
I personally like the use of a personal development plan as you can determine your own life objectives. In one, three, or five years. For a balanced life, make sure these objectives are reasonable and consider all aspects of your life, including your job, relationships, career, and finances. Monitor your development so you can adjust, as necessary. We are all different, and our processes will reflect that. PDPs cannot be used compare yourself or your progress to others. Your plan should be reviewed and updated every few months, but if your work-life balance changes or evolves, you can review it more frequently. (Team, 2024)
[bookmark: _Toc857693578]Section 3: Reflection
[bookmark: _Int_P6mlzqEh]The Kolb idea was developed by psychologist David Kolb Kolb, (1984) explains how experience shapes knowledge throughout learning. According to Kolb's theory effective learning is the result of a four-step procedure or cycle, that includes concrete experience, reflective observation, abstract thinking, and active experimentation. Employers, instructors, and students can all gain from Kolb’s learning theory. (Dave, 2021)
I have linked a diagram of the Kolb theory under appendix C 
Experience 
I am basing this on a job interview I had for a position within a contact Centre. I will be using the Kolb theory to break down the interview and establish why it went wrong and figure out how to change this so I can turn the negative experience into a positive one. 
I will start with what went wrong with my interview, 
· Arrived late due to not knowing where I was going 
· Not knowing much about the company, I was interviewing with. 
· Forgot the job role I was applying for
· Felt overdressed due to the laidback ness of the company 
· Not prepared at all. 
Reflective observation 
On reflection I was under-prepared for this interview due to my own lack of knowledge of the company I was attending. I had no knowledge of the company, its values or even its location. I arrived late for my interview because I did not know where the location of the company was, I also overdressed for the role based on what other people were wearing. I could not remember the position I had applied for, when asked at the front office I could not give that information, meaning I looked incompetent from the start. 
Abstract Conceptualization
I understand there were several reasons as to why this interview was not successful, all these reasons are down to myself and my lack of preparation for this interview. Starting with not knowing where I was going, I was not prepared for questions they were going to ask due to not knowing about the company or the job role, these were the main reasons. I also felt overdressed for the interview. If I had learnt about the company, I would have known how to dress for the interview.
Active Experimentation
Next time I have an interview, I plan to prepare more by finding the company’s location, driving there the day before so I can see exactly where I am going and how long it will take me to get there. I will also do research on the company to find out its values and morals so when I am asked questions, I can link these into my answers, I will be much more prepared, so I am not put in this position again. 
Conclusion
By carrying out the reflective process using Kolb (1984) I was able to see where I had gone wrong, how I felt about this and plan to change things, so I do not feel this way in future and hopefully pass the interview stage and get the job.
[bookmark: _1hmsyys][bookmark: _Toc1219572200]Section 4: CV
When writing a CV there are several things to remember to such as grammar and spelling, the length of a CV ideally should only be 2 pages long, care and attention to what you are including. You should also include power words to a CV like managed, assisted, improved, development and obtained. 
You can make a general CV which will include everything you have done career and learning wise, or a job specific CV which can be catered to the specific job you are applying for. (Santander, 2021)
I have included a copy of my general CV under appendix A
[bookmark: _Toc900473459]Conclusion
In conclusion of this assignment I have found that understanding your weaknesses enables you to foresee obstacles and think of solutions, resulting in a more successful and satisfying professional path. Your performance, total career happiness, and work contentment are all improve with this self-awareness. 
I have found out the importance of self-awareness of my weaknesses and barriers by find this out using the different methods to find these out these methods were, Honey and mumford, Vark, Dantec as well as preforming SWOT analysis and a GAP Analysis to find out my own weaknesses and barriers as well as finding them out for another person. I was able to use these methods to then find ways to overcome these for both of us. 
By finding out my weaknesses and barriers I was able to put plans in place to overcome them by understanding your weaknesses and barriers you can further your professional development meaning it cannot or should not hold you back in future making you more confident about these weaknesses and making them not barriers in the future.
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[bookmark: _Toc873885297]Appendices
[bookmark: _Toc489636689]Appendix A: Curriculum Vitae (C.V.)

Rebecca Price 
9 Dyffryn-Aur Road, Swansea, SA7 9UW. ra_price@outlook.com  07301 2422890
 
Education:
 
I am currently studying at University of Wales Trinity Saint David; I am completing my first year of applied leadership and management. Working towards getting a BA Hons degree, CertHE programme graduate with a Certificate of Higher Education and a Level 4 Certificate in Leadership and Management from ILM
I studied at Brislington Enterprise Collage from September 2000 until June 2005. I have obtained 8 A- C grade GCSEs in all core subjects and some extra subjects.
 
I have a mental health first aider certificate which I obtained in 2023. 

Job Experience:

Foundever – August 2021 – July 2024 – Customer service agent 
My key role was answering inbound calls from customers of Waitrose. Handling complaints issues with incorrect orders, I would also place orders for customer while keeping to company guidelines and KPI’s. The team I worked in would also handle email queries from customers ranging from missing items on deliveries to more complex complaints. I also become a mental health first aider in work where I attended a 3-day course to help others I worked with.
Hardy Evans – January 2019 – August 2021 – Retentions agent 
My key role is to speak to members of unite the union, these members are looking to leave the union for many reasons. I try and keep the member but offering reinstatement of payments, writing off any missed payment. I would also make sure all their personal information is up to date.

BT PLC – February 2017 – June 2018 - Customer Service Agent
My job role was to answer customer service calls from customers of BT, dealing with faults and billing enquiries. I used several different computer systems, I use to have to keep certain targets in average handling time, hold, adherence, and call waiting time (wrap). While handling customer’s accounts I would take payments over the phone, also manage complaints. I would take ownership of them until the issue was resolved by sticking to the customer's needs and company guidelines. 

 Conduit Cardiff – August 2014 – February 2017 – Customer Service Team Leader.
 I was a seconded team leader for the British gas campaign, I oversaw a team of 16 agents, providing support to them as well as weekly coaching. I would listen to their calls and give as much feedback to them as possible. I would monitor daily / weekly / monthly stats making sure the team are able to hit this, so they are with in the business needs and adhering to great standards. I have also taken part in an internal training program, which has given me variable the skills. The training included conflict management, HR protocol, people management, feedback and coaching for success, I also covered stress management, self-awareness, effective delegation, and effective communication as well as quality assurance, so I can listen and mark agent’s calls to make sure they are compliant and pass the FCA regulations. 
 
Red reclaims Swansea – June 2013 – June 2014, Customer Services Manager,   
 I would complete customer service calls, giving the best service we could provide, giving full updates on clients account, handling escalations. Keeping file systems up to date, general organisation of the office, knowing where things were to hand if they were needed for other members of staff. I would also run security checks of new clients and take payments, invoice clients, and keep track of all invoices to keep record of them being paid. Organising the members of staff and keeping everyone on track with workload.
Teleperformance Bristol- February 2012 - December 2012, Customer service assistant,     

My job role was to answer customer service calls for 2 major campaigns, one was the identity passport service, we would book customers in to get their passports renewed, and book appointment for people to get there first passport as well as giving advice to those that needed it. The second campaign was for network rail, I would speak to people who had concerns about the railway, wanting to report issues such as overgrown trees into public or personal gardens. As well as people reporting emergencies where we needed to keep calm and react quickly to prevent accidents on the railway. We would have to keep logs of all calls and keep records of every time we had a call. 
 
A & S Pub management Bristol & Southampton, May 2009 - December 2011, Bar manager,      
My key role was to look after pubs and bars, I would travel between different pubs, running the daily needs, ordering stock from different companies. Keeping the staff to rota, also keeping the weekly books to make sure we were hitting the targets and keeping within our budgets. I would also work the bar keeping it fully stocked and making sure it was clean and tidy. Serving customers, and general bar work.
 
Comet PLC Clevedon Bristol, September 2008 - March 2010, Team Leader, Customer Service Centre        
I started off as a customer services advisor and worked my way up to a team leader, I was leader of 12 staff on the complaints department, making sure we hit daily, weekly, and monthly targets, handling customer complaints efficiently as we could. Calling customers back when it was convenient to them and resolving the complaint within company policies. As well as this I would conduct weekly monitor of calls and give constructive feedback where it was needed. Working with several different computer systems, and all the Microsoft packages.

References available on request.






[bookmark: _Toc1536133387]Appendix B: Continuous Professional Development Record


	Date
	Activity
	Formal / Informal
	Provider (if relevant)
	Skills Gained
	Relevance to Role

	
October 2023
	
Mental health first aider


	
Formal
	
Qualsafe
	
Quelsafe level 3 in mental health first aid in the workplace
	
Yes, as I can offer mental health help

	
March 2024
	
Taught myself about diabetes


	
informal
	
	
Learned all about how diabetes effects and how to monitor
	

	
September 2025
	
How to wall mount a TV safe


	
informal
	
	
How to put a tv on the wall safely and correctly 
	

	
June 2023
	
About French bulldogs


	
informal
	
	
How to care for and provide a good life for a dog 
	

	
October 2024
	
About epilepsy 


	
informal
	
	
How to live with epilepsy 
	

	
	



	
	
	
	

	
	



	
	
	
	

	



	
	
	
	
	

	



	
	
	
	
	

	



	
	
	
	
	

	



	
	
	
	
	




[bookmark: _Toc1926234804]Appendix C: Reflective Model
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