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Introduction:
This report explains how to work as a team and how to collaborate in a teamwork. The report also explores different understandings between separate groups and teams and resolve a problem and find a solution. Furthermore, this report contains 3 Models of Team Development and Belbin’s 9 Team Roles:
· [bookmark: _Hlk108120359]Tuckman’s Model and description of 5 stages
· Wheelan’s Model and 4 stages
· Gersick Model and 3 phases
This report explains how The Culture Code – by Coyle (2018) helps into effective team works.
It is explaining what the barriers and advantages of effective teamworking are, explained importance of team cohesiveness, how to improve it and why it is important.
Furthermore, it is showed the management effective teamwork at Green Field Care Home.
Team working:
It is several people who working as one to get effective results. They plan together, listening other members of the team, taking everyone’s ideas, collectively decide on actions, focus on team goals and work together on tasks as a whole. A successful team is one where all strength and skills help the team achieve the final goal in a most effective way. Furthermore, communication skills and cheerful outlook make a better understanding in a teamwork. 
Teamwork is vital to collaborate well with colleagues and teammates. Become a collaborator is an especially important for all type of work. Excellent work of each member of a team, lead to great final goal. They are having a quicker and more accurate work if they have experience in a teamwork. 
There are common problems in a teamwork:
· Poor communication
· Minimum engagement
· No planning
· Lack of Commitment
· Poor Leadership
· No Trust
· Conflicting goals
There are some solutions of this common problems:
· Need to introduce new communications and encourage team members to participate.
· Need to hold regular one-to-one meetings with team members to discuss their progress and achievements.
· Need to build a task schedule and share with a team member.
· Need to teach take responsibility for what is done and never blame a team member for their mistakes.
The best way for good teamwork is team trust and communication knowledge. Therefore, need to focus on a main goal. However, without communication and trust team members can not come to a final decision. It is a long journey to build a trust inside team. It is team leader responsibility to focus firstly on building trust. Team members can agree on a final decision without excellent communication, but it is do not mean that decision will be right. The effective leadership lead to effective final goals.

Models of team development: 
There is a three models of team development:         
· Tuckman’s Model
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Description automatically generated]
"Tuckman’s theory was first proposed by psychologist Bruce Tuckman in 1965." (“Tuckman’s Theory: Five Stages of Team Development”) There are five stages of development: Forming, Storming, Norming, Performing and Adjourning. (“Tips to Create Group Norms for High-performance Teams (with ... - Asana”)
This model can be used for team better performing. It is helps better understand about primary and secondary tension generated from group communication.



· Wheelan’s Model
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"Susan Wheelan built on Tuckman's model and suggested that groups achieve maturity simply through the process of working together." (“8 Best Team Building Methods Series - Wheelan and Locke Methods - Ape”) Based on this model, Wheelan created a Group Development Observation System. This system allows researchers to analyse development stages. There are four stages: dependency & inclusion, counter dependency & fight, trust & structure, work & productivity.
In first stage, members rely on the leader and powerful group members to provide direction. (“Susan Wheelan’s Integrated Model of Group Development - StuDocu”) In the second stage of team development, members disagree with each other about task goals and procedures. On this occasion need develop a unified set of goals, values, and operational procedures. Therefore, communication become more open, and third stage of development team, referred as the trust and structure stage. The last stage of team development is a time of team productivity and effectiveness. After resolving all the problems in all this stages team can focus on goal achievement.
· Gersick Model
The Punctuated-Equilibrium Model, developed by Connie Gersick (1988; 1989), outlines three dissimilar stages: Stable Phase, Instability Phase and Stability Phase. On the first phase a certain amount of energy must be supplied to the process region per unit crack growth.
The most effective is Tuckman’s Model, because it is help train people to a teamwork.
Firstly, team members need to know all the task and after that agree on goal. When they know the volume of the task, team can begin work on it. They work independently. On this stage members create a role for better results. On the second stage team build a trust between each other, everyone is positive and polite. If one of the members disagree with the decision, then they must start to communicate and work on a problem based. Therefore, team members will be able to resolve problems and work more effective. On a third stage, all team members working as a team and accept other view. They get feedback on the part of the task to gain better result. On the fourth stage the team make the important decisions. All the tasks go round this cycle because some information changes true all the stages. The last stage including task completion. The team finish last part of the assessment.
Team Roles:
There are separate roles how to work as a team:
· Making decision
· Keep team membership stable
· Use reward system
· Focus on collective mission
· Establish goals
· Provide feedback
· Identify and attract talent
The team members need to understand beforehand, how the leader decided. It should be explained for all team members. Particularly in complex task, it is taking a lot of time to understand to everyone. The best is combination of individual and team - based reward. Teams perform better, because they can see individual work and feel if they are working for a better result. They need to focus on the same goals. Organisations need to be provided feedback, to motivate team members. Teamwork can get better by attracting new talent.
Dr Belbin has created nine roles of the effective teamwork. This study was explored for too many years. They are divided on three groups.
· First is Thinking Group which include plant, monitor evaluator and specialist role. They stand for creative solutions, making decision and bring new knowledge.
· Second is an Action Group which include shaper, implementer, and completer finisher role. They stand for push team forward, generate activity and completing tasks.
· Third is People Group which include resource investigator, co-ordinator, and team worker role. They stand for founding external information, supporting effective teamwork and leadership role.
It is important to follow a team role when choosing a team member, because it helps ensure that this person is fit for the giving role. Need to make sure that this person does not take a team down and able to understand meaning of task given.

Team cohesiveness led to ability work together and get appropriate final goals. To improve team cohesiveness, need to provide training, do a team building activities, communicate with each other and build positive work environment. However, cohesive team work not save from conflict situations, but it is help resolve problems quicker. They need to implementing effective communication practice. Celebration of the team success work is a good motivation for team members.
There are examples of team building activities:
· Team games
· Team outs
· Volunteer work
Discussion:
According to the information from the Green Field Care Home they employed a new manager. That manager noticed that a team member of a Care Home not always get together, and this led to misunderstanding.
To improve their work, need to do a meeting outside the workplace where all the staff can communicate with each other. This meeting led to a better knowing and understanding all people. They can go to play bowling or volleyball, visiting museum or walk in the park. They must spend more time together out of work. People are so stressed when they work individual because they know that having a big responsibility. Also, they can be sent for a group training or volunteer work to improve their knowledge. It is good to have some games on a break time to give them a chance start collaborate with other team members.
Furthermore, they will be more motivated if there will be reward system as a ‘thank you’ for their challenging work as a team. This type of reward encourages people to do much better than others. It is led to a successful goal. The more people involved in each team; the better results will be. Therefore, each person has his own opinion about task solving. It is easy to choose one from many points of view. Effective teamwork reduces a mistake, improve client’s outcome, and improve client’s satisfaction
To build a resolute team need:
· Define the purpose and outcome
· Trust and respect
· Choose the roles for each team members
· Gave feedback
· Review work for each member
· Achieve final goal
· Make a celebration meeting
There are different barriers to effective teamwork: less communication, poor leadership skills, lack of trust, and a team size. It is hard to communicate and find a better solution when it is many people in a team. Need to listen everyone and make sure all opinions are coming to the same solution. Moreover, it is hard to deal with all the responsibilities and took all the team members together. There will be much more effective to do a small team if they can find a solution quicker and agreed with all members.
According to Coyle (2018), the most effective teamwork builds safety, vulnerability, and purpose. Build safety try team is easy, need to use a body language and use eye contact. When explain to another member need to look in those eyes and use a hands movement for better visual explanation. Need to respond to all feedback with respect. Also need to say truth to the team, good listening and ask questions. They will feel more supported.
Threating team members with respect is the way to effective teamwork and high standard to a better result. This can lead to a higher team performance and more new clients.
Conclusion:
In summary of this report, can say that effective team working is important, because it is reduced stress and increase work productivity. Based on research shows that problem solving leads to effective goal. Excellent communication skills lead to understanding of task and better productivity. The more people are in a team, the more different opinions and feedbacks can get for problem solutions. Teamwork help reduce work because this work can be split into smaller parts and given to all team members.
 Another part is group cohesion. It is important when team member is on the same opinion, it is lead to success. To improve a teamwork, need to build a trust, gave responsibilities for each team member, manage team training and meetings. Therefore, teamwork is more effective than individual.
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