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Task 1
Part a

Developmental review 

Guidance: 
Task 1 part a asks you to use a model of reflection to reflect on your past practice and future developmental needs. It should be completed by taking into account the work you have undertaken since qualifying. In discussions with your mentor and/or supervisor/line manager identify your future developmental needs as part of your First Three Years of Practice Individual Plan under each of the 3 learning outcomes below. 
You must meet the Learning Outcomes for this task (see appendix 4 of the handbook).

Please answer all elements of the question below. 


	Question:

Using a reflective model critically reflect on your professional development since qualifying as a social worker. Based on this and in discussion with your mentor/supervisor/line manager go on to identify and justify your future developmental needs over the coming 12 months under each of the 3 Social Care Wales (SCW) learning outcomes listed below providing at least one developmental need for each of the learning outcome below: 

1. Applying analysis in assessment to inform interventions.
2. Working collaboratively with people in need of care and support, their carers and other professionals.
3. Intervention and application of professional judgement in increasingly complex situations.

This task must make reference to how the supervision, training, learning and research has and will inform your practice. 


For this task, I will be using Jasper’s ERA cycle to reflect on each learning need (Jasper, 2013). Jasper’s cycle has three stages: Experience – Reflection – Action.

My Level 3 placement during my MSc in social work was based in a frontline team in children’s services and whilst on placement, I interviewed successfully for a job in the same team and worked there for eighteen months.

During my first year as a social work practitioner, I used the Signs of Safety model (Turnell, 2017) to manage Child in Need cases, Child Protection cases and Public Law Outline/ court cases. My work was directly impacted by the Social Services and Wellbeing (Wales) Act 2014 (SSWBA (Wales) 2014) and the Wales safeguarding procedures (Social Care Wales, 2019). As set out in the SSWBA (Wales) 2014, I was responsible for completing assessments to identify children’s and care and support needs and determining whether the child was at risk of significant harm.

I am comfortable in admitting that I was deeply unhappy in this role. The work was relentless; I had no work life balance and I felt as if I was ‘firefighting’, with no time to do any meaningful work with families. I found the role very draining and I struggled to manage my emotional reactions, something which is essential to the social worker’s role (Restubog et al., 2020, Herland, 2022). I made the decision to leave this post and although I found the job extremely difficult, I will always be glad that I started my social work career in a child protection team, as it was an invaluable learning experience. 

I now work in adult services for a different local authority, based in a complex disability team. This change of role means that my learning needs have changed, as I am working in a different team with a focus which is completely new to me.

One similarity between my previous and current roles is that both involve working collaboratively with people in need of care and support, their carers and other professionals. Part of my role is to encourage individuals and their carers to reflect on their own needs and to work with them using person-centred and strengths-based approaches to reach positive outcomes. 

With regard to the application of analysis in assessments to inform interventions, my learning needs remain much the same, in that the assessments I complete in my new role will involve evaluating individuals’ care and support needs. However, I will need to get to know this area of social work and build confidence in my professional judgement in assessing a different client group.

I have discussed my learning needs with my mentor and how they differ now that I am in a different role to my first year of practice. My current learning needs are focused on the following areas.

Considering the client group I am now working with, I will need to familiarise myself with the Mental Capacity Act 2005 (MCA). I will need to read the MCA and associated Code of practice, read mental capacity assessments completed by my team and shadow my colleagues carrying out mental capacity assessments. I will also enrol onto MCA training offered by my organisation, which will inform my professional judgement when it is time for me to complete my own mental capacity assessments with clients.

Given that I will be working in partnership with health board colleagues and with clients who have complex health needs, I will need to learn about NHS continuing Healthcare (CHC). I plan to read the National framework for NHS continuing healthcare and enrol onto training to expand my knowledge in this area. Attending multidisciplinary meetings with colleagues will also help me to understand the CHC assessment process (Decision Support Tool).

Being new to the team and this local authority, another learning need is to identify the networks in which I am working. As part of my induction, I will speak to other social work teams, my colleagues in Health, teams such as Direct Payments and respite/ day services run by the Local Authority, as well as privately-run services, in order to know how others’ roles fit in with mine. I also have opportunities to shadow meetings chaired by my colleagues to know more about each professional’s roles and responsibilities. 
Regular supervision sessions will allow me to receive guidance and support; I have taken my supervisor’s offer to have supervision sessions more frequently during my first three months, to ensure that I am on the right track with my cases and to be able to increase my knowledge in the essential areas.
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Task 1
Part b 
Developmental Review 

Guidance:
Task 1 part b is a 2-part question and a continuation of task I part a and you must refer to a reflective model in this task.
Please ensure that you meet the required learning outcomes for this task (See appendix 4 of the handbook) and that you answer both parts of the question.

Please answer all elements of the question below. 

	Question
Use a reflective model to critically reflect on the learning needs you identified in task 1 part a under each of the 3 SCW learning outcomes. 
This must include reference to training, learning, research and supervision and reflection with your mentor/supervisor/line manager on the extent to which your learning outcomes has been achieved. 
Identify your learning needs to support your development in the transition to becoming an experienced practitioner in your future career following the completion of this programme. 


I will continue to use Jasper’s ERA cycle (2013) to reflect on the learning needs I identified in Part a of this task.

Since I started working in adult social services, I have attended several courses relevant to my role. This includes training on Care and Treatment Planning, technology-enabled care, unconscious bias, mental health first aid, Positive Behaviour Support and Deprivation of Liberty orders. 

I have familiarised myself with the Mental Capacity Act and developed my knowledge of mental capacity assessments (MCA) by shadowing my colleagues completing these assessments, then assisting in completing an assessment with a colleague who is a consultant social worker in my team. The same colleague has offered me mentoring sessions focusing on MCAs and Best Interests decisions, which I look forward to. 

I have engaged in self-directed learning, focusing on the Mental Health Act, the Mental Capacity Act and other relevant frameworks, such as the framework for NHS continuing healthcare. This has helped to deepen my theoretical understanding but highlighted a need for more hands-on experience. Professional conversations between my colleagues have been useful in improving my knowledge of certain issues and regular journal clubs and training sessions within team meetings have also been invaluable to my learning. The team in which I work is very much focused on increasing knowledge through activities such as reading a journal article and then discussing it in a group setting and this also gives the benefit of hearing my colleagues’ opinions and thoughts.

As part of my induction, I spoke to colleagues in teams such as Direct Payments to gain a better knowledge of their roles and how their work impacts upon clients achieving positive outcomes.

I have not yet been able to complete formal MCA training as it has not been offered by organisation recently. I am checking the training list regularly to ensure I enrol onto the training as soon as I can, as this will not only inform my practice but enable me to further my knowledge so I am able to complete mental capacity assessments with no supervision.

I have completed client re-assessments and reviewed care and support plans and I feel I have grasped the kind of language used in these documents; I will now focus on developing my own writing style.

I have attended multidisciplinary meetings involving staff from health and safeguarding, as well as resource allocation meetings where I have learnt more about the financial aspect of providing care and support to our clients. There have been a couple of occasions where I have not been sure whose job it is to complete certain tasks (for example, health or social services); I have clarified this during supervision sessions or more informal conversations with my supervisor.

I have used supervision to ask questions which have helped clarify complex concepts and provided guidance on applying theoretical knowledge in practice. Supervision has also allowed me to reflect on my cases with my supervisor and get advice on next steps.
My supervisor and my mentor are two different colleagues (both Deputy Managers in my team) and between them, they have a wealth of knowledge and experience. Furthermore, they work and write in different ways and this gives me the benefit of being able to see two different approaches to the tasks we complete within the team.

Recent events in my personal life have had a detrimental impact on my self-esteem and this has unfortunately affected my confidence in a professional capacity. I am now aware that I have been putting too much pressure on myself to learn everything all at once. For example, instead of focusing my research on one particular topic, I was trying to read a lot of information on different topics, with the result being that I did not really absorb and remember the information I had read. My supervisor has pointed out during supervision that I am quite hard on myself. I have reflected on this and I am now trying to implement a kinder and more supportive approach to myself, as I realise I will not be an expert in my role for some time and I am very grateful to have the time and support from my team to develop my knowledge in all the required areas.
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	Question

Reflect on feedback that you have received from individuals in need of care and support and/or their carers and explain how this information has helped shape your practice and future professional development. 


I was extremely pleased with the feedback I received from Individual 1 because my ultimate aim as a social work practitioner is to build and maintain positive relationships with my clients. The feedback I received from Individual 1 has helped me realise that this is one of my most important transferable skills. They said that I made them feel comfortable and not judged in any way, which is very important to me when communicating with clients.

Going forward, I will be sure to maintain my friendly yet professional attitude towards clients in order to work with a positive and collaborative approach.
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