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The ability to establish and run a business enterprise despite having so many uncertainties and risks of failure can be considered entrepreneurship. The person who takes the initiative of establishing a new business in order to make a profit is called an entrepreneur (Forouharfar, Rowshan and Salarzehi, 2018). For establishing a new business, some essential motives and skills are necessary that should be posed by the entrepreneur. For establishing a business, whether it is a small or big enterprise, some organized efforts are needed. The person who takes the effort is an entrepreneur. The report tries to display a theoretical overview of the core concepts such as entrepreneur, entrepreneurship, small business, small business owners, and the essential entrepreneurial motives and skills that are needed for starting a new business. 



[bookmark: _Toc110417994]Entrepreneurship 

The most prominent idea about entrepreneurship is it refers to the ability of a person to take a risk and start a new business in order to make a profit. The people who take the initiative in developing, organizing, and engaging a new enterprise are generally known as an entrepreneur. Starting a new business is the most common feature of an entrepreneur. The main objective of entrepreneurship is making a profit. To do so, the entrepreneur needs to engage some elements such as land, labor, capital resources, etc. (Wu, Wu and Sharpe, 2020).  It is generally believed that an entrepreneur should have the capacity to take a risk by measuring the competition of the market while the market is changing every day and the entrepreneur must have the capacity to know and predict the future and present trends of the market.
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An entrepreneur is one who can take the risk and predict the future in order to make a profit by establishing a new venture or enterprise. An entrepreneur is normally considered to be innovative and should come up with new ideas and concepts of business. Accelerating changes by taking innovations in the business sector is one of the leading qualities of an entrepreneur. While bringing innovative ideas an entrepreneur may need to accumulate many ideas and thoughts together. An entrepreneur needs to make strategies and be strategic while bringing changes in the business environment. 
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What an entrepreneur does to start a new venture or business is called entrepreneurship. Entrepreneurship has certain characteristics. They are discussed here.  
Ability to take a risk: The most important characteristic of an entrepreneur is considered the ability to take the risk. While operating and designing a business, the entrepreneur needs to take a considerable number of risks as bringing change and innovation and the new business idea always involve risk. 
Innovation: In the market, it is important that what you are trying to sell. If you go the sell the same service or product that already exists in the market, you won’t be able to get acceptance (Gavrila Gavrila and De Lucas Ancillo, 2021). Being innovative while bringing change is necessary to achieve significant results. 
Visionary and Leadership quality: A leader is one who can lead a group of people. The first and foremost quality of an entrepreneur is to have the leading power. A good entrepreneur also needs to be visionary as he needs to predict future market trends and make decisions about the future.
Open-Minded: An entrepreneur has to deal with many people, organizations, and businesses. So, being open and frank is essential for an entrepreneur. 
Flexible: An entrepreneur needs to be flexible about his activities and decisions. There may arise various situations in the future, the entrepreneur needs to change strategy and promote new strategy in order to cope with changed situations. 
Know your Product: To be the best entrepreneur, one needs to know his product. The strong points and the weak points should be known thus the entrepreneur can make the best use of his resources and can work where he needs improvement. Reflection is necessary for an entrepreneur. 
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The businesses which need less capital, the minimum number of people, and less equipment are known as small businesses (Carland, Hoy, Boulton and Carland, 1984). The functions of small businesses occur on small scale. The small businesses are mostly established and owned by single individuals and sometimes there may involve partnerships. Paper, pens, toothpicks, bakeries, chocolates, etc. are examples of small businesses. The services and goods produced by small businesses are normally served by a few numbers of people. Despite its small size, a small business can play important role in the economic development of a country. 
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As small businesses require less capital, less labor, and few machineries, small businesses are owned by individuals who are interested in investing small capital and want independence in occupation (Rogoff, Lee and Suh, 2004). Small businesses can be owned by anyone with an interest in business and entrepreneurship. They can be owned by men, women, younger people, physically disabled, etc. (Rahman, Ullah and Thompson, 2018). Some people can operate small businesses as a hobby. For example, women can own small businesses of cottage products that they can make during their pastimes. 
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Ownership: Small businesses are normally owned by single individuals, but they can also be established in partnership with friends or family members. 
Management: The owner of the small business does manage small business solely, but they may be managed by the owner’s recruited manager. 
Limited Reach: Due to less capital, less labor, and less machinery, the small business cannot reach so many people. Only a few consumers can be served by small businesses. 
Labor Intensive: Small businesses involve less machinery and less technology. So, they generally become labor intensive. 
Flexibility: Big industries cannot bring change whenever they want but small businesses are more flexible in this case. Single ownership is the main reason behind the flexibility of small businesses. 
Resources: Small businesses require limited resources as the size and functions of small businesses are small. Small businesses can use natural resources as well. 
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Entrepreneurs start a business for different motives. The most common motives are financial, non-financial, and social motives (Murnieks, Klotz and Shepherd, 2019). The financial motives refer to income generation. Most businesses are set up for making a profit. Besides the objective of income generation, some entrepreneurship is made for various reasons other than financial reasons. Some entrepreneurs can start a business in order to get personal satisfaction, some may start doing business as a challenge and some may take initiative for the independence. On the other hand, the social motive is considered the objective of the betterment of society. For instance, an entrepreneur may involve the protection of the environment.
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Entrepreneurs need to own some personal skills. As entrepreneurs lead and operate a business alone, they are required to pose some highly technical skills, creative skills, and soft skills. The key entrepreneurial skills to start a business are described here. 
Leadership skills: A successful entrepreneur needs to create a vision and control a group of people. He needs to describe the objectives to the people. To do so, the entrepreneur needs to have good leadership qualities. 
Communication skills: Communication is the basic skill of a person. While communicating with others, the entrepreneur needs to be clear and confident. Good communication skills can make the entrepreneur attractive.
Organizational skills: To start a new business, the entrepreneur needs to have the proper structure of business in his mind. Organizing people, processes and machinery is essential in a business plan. For instance, to keep business activities going on and running accordingly, the entrepreneur must need to supervise and monitor people regularly (Mamabolo and Myres, 2020). It requires a good level of organizing skills. 
Risk-taking skills: Starting a new business is all about taking a new risk. The entrepreneur needs to know the maximum level of risk that is safe for the business. So, risk management skill is necessary for an entrepreneur. 
Time management skills: Time management skill is essential in the business process. The entrepreneur needs to deal with several business clients. Being punctual is important here. 
Innovations skills: The main responsibility of an entrepreneur is to generate new ideas and bring changes in business processes to compete in the market. For example, the business has completed in the market as many other businesses are producing the same services or goods. To get a competitive advantage in the market, the entrepreneur needs to improve the service or goods thus the customer wants to buy his goods. 
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Entrepreneurship means an initiative to do something. The people who take the initiative are known as entrepreneurs. Entrepreneurship involves various features including risk-taking, innovation, good vision, etc. Various entrepreneurs have various motives. To start a new business, an entrepreneur needs to own some entrepreneurial skills and abilities. Small businesses also require the entrepreneurship of some individuals.
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