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[bookmark: _Toc55856041]Introduction
In modern times, organisations are successfully achieving their objectives and maintaining their remarkable position among their competitors. Leadership and effective management are of prime importance in this modern time. However, the organisation becomes successful with effective leadership and management.  All set objectives are achieved with good performance and dedication of employees under an active leader that inspires employees through his action. Employee dedication, motivation and performance, is increased when a leader appreciates them, praises them and includes them in the decision-making process. It has a positive impact on the performance of the organisation to gain maximum benefits from the performance of employees due to the productive role of a leader (Decman & John, 2018).
On the other hand, effective management aligns tasks and responsibilities among employees to achieve the set goals successfully that generate considerable revenue for the organisation. Also, management considers the employees needs and demands and fulfil their expectations to satisfy and retain them. The successful organisations always have an effective management system, that manages all the activities that enable the organisation to achieve a remarkable position in the business environment. Employees are valuable assets of an organisation; thus, their values, attitude and belief have a significant impact on the workplace (Aldulaimi, 2015). 
Thus, the management of an organisation must adopt a strategic approach in the form of a model and theory that address the issues and challenges by providing practical and straightforward solutions and satisfies employees. Therefore, different management theories are used to manage business operations and documentary activities that provide guidance and a path to sustainable growth and development. Management theory is necessary to be used in an organisation because it develops a better understanding of the function of organisation and management. It is stated that the adoption of management theories and approaches have a positive influence on the performance and growth of the organisation. 
Hence, in this assignment, the selected management theory is an ‘Administrative Management Theory’ that is used to design the organisation rationally.  The theory depicts the formalised administrative structure regarding power, labour and authority of specific areas of an organisation (Hatchuel, et al., 2019).  This theory has a mechanical approach that describes the main functions of management like planning, organizing, commanding, controlling and coordinating. In every successful organisation, administrative management has become the critical function of an organisation that ensure the business performance and business practices run smoothly. Since in this study, administrative management theory is discussed and how it influences the performance, productivity and growth of the organisation. 
[bookmark: _Toc55856042]Discussion
The selected theory is an administrative management theory based on the departmentalisation concept. This theory describes the activities performed in an organisation to achieve the same objectives and goals must identify and classified under different departments for the practical completion of tasks. However, the discussion of administrative management theory is not completed without mentioning Henri Fayol. He is considered the father of the development of modern management principles. Administrative management theory is a critical theory that was created by Henri Fayol that contains the fourteen management principles (Edwards & Raymond, 2018). 
Henri Fayol belonged to a French family and was born in 1841. He was a prolific writer having command on scientific, technical and management matters. Henry was the practitioner of management having experience from different companies where he was assigned to the management position. He also developed the principles relating to the structuring of the organisation and management function. Fayol also identified the business activities that are divided majorly into six categories that are accounting, financial, commercial, security, technical and administrative (Bhasin, 2020). 
The focus of Fayol on the management activities because in the operational activities of a business, managerial skills are neglected. As a result, he divided the managerial functions into different categories that enhance the performance of operational activities in business.
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The categorisation of managerial functions is planning, organising, commanding, coordinating and controlling. According to Fayol, the administration is an essential process in an organisation that must be considered and develop principles that address the management functions and structure of the organisation. He also described the fourteen principles of management of an organisation and these are discussed below: 
[bookmark: _Toc55856043]Division
Division of work is a significant aspect of the management that depicts the growth of the organisation. In this, work is divided among individuals according to their skills and capabilities that ensures the concentration of employees on given tasks and allows them to complete them with excellent efficiency. Therefore, when employees are given tasks according to their specialization, then productive output is generated due to the performance of skilled and efficient employees (Godwin & Achinivu, 2017). 
[bookmark: _Toc55856044]Authority 
In an organisation, responsibility and authority are related to each other. In this, the person that has authority means that they have a right to give orders to employees. At the same time, being accountable is described the responsibility. Thus, the managers must have the authority to give orders to their employees, but the managers also consider that authority comes with responsibility. Therefore, in an organisation, authority gives the right to managers that they can order their employees. 
[bookmark: _Toc55856045]Discipline
It is necessary for an individual working in an organisation to be well-disciplined and well-mannered. It is because it reflects the behaviour, respect, and obedience level of employees to employers and colleagues. Employees must obey the rules and regulations set by the organisations and maintain the discipline according to the requirement of the organisation. 
[bookmark: _Toc55856046]Unity of Command
This principle depicts that employees must obey and receive the orders from one supervisor because if an individual has a reporting relationship with more supervisor, then chances of conflict may raise that disturb the working environment of the organisation. In this regard, the employee should receive direction and orders from one supervisor and fulfil its orders with dedication. 
[bookmark: _Toc55856047]Unity of Direction
It describes that all employees working in the organisation perform different tasks according to the skills and capabilities but aim to achieve the same goals and objectives set by the organisation. Besides, the employees must achieve the set objectives and goals under the supervision of one manager. It is an efficient practice which ensures that all actions are adequately coordinated (Bacud & Antonette, 2020). 
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[bookmark: _Toc55856048]Subordination of Individual to General Interest
In this principle, the interest of organisation and individual must coincide for the efficient completion of the task. The employee must avoid placing his/her interest over common interest because it may lead to the conflict. Thus, the role of management is significant as it should not allow the interest of an employee to become essential that ignore the common interest. 
[bookmark: _Toc55856049]Remuneration of Personnel
This principle depicts that payment method should be fair that satisfied employees and employers while performing within the organisation. However, the employees are satisfied at the workplace when they received fair remuneration that contains both financial and non-financial compensation awarded by the organisation. 
[bookmark: _Toc55856050]Centralization
This aspect of Fayol’s principles describes that the importance ad role of a subordinate is decreasing and authority is centralized based on the type of the organisation. It is defined as the process of transformation of assigning the authority to a higher level of a hierarchy. It refers to the closeness of employees to the process of decision-making, and it is efficient to maintain the balance. 
[bookmark: _Toc55856051]Scalar Chain
In an organisation, a proper hierarchy should be followed that facilitate the flow of communication and authority. Also, employees must be aware of where they exist in the hierarchy of the organisation. Thus, it must be followed by the hierarchy of the organisation. 
[bookmark: _Toc55856052]Order
It is stated that all things and employees are systematically arranged in an organisation like the right people should perform the right job according to the skills. Subsequently, the facilities of the workplace must be safe, clean and tidy for employees that have a positive influence on the productivity of the organisation (Kaur & Sarabjeet, 2020).
[bookmark: _Toc55856053]Equity
All employees must be treated fair and equally that maintain the discipline, respect, justice and kindness in the working environment of the organisation. 
[bookmark: _Toc55856054]Stability of Tenure
Retention of an employee should be maintained by providing motivation and promotions that reduce the turnover rate of employees. It is an efficient practice because a new appointment incurs a high cost. 
[bookmark: _Toc55856055]Initiative 
Organisations must motivate their employees by giving freedom to take initiatives and create plans to achieve the set objectives. Managers should allow the person to show initiatives that improve the performance and growth of the business. 
[bookmark: _Toc55856056]Esprit de Corps
It depicts that unity is strength, and thus, all employees in an organisation must work with a unity that develops a cordial relationship and gain synergy. The principle promotes the teamwork, unity, and harmony among employees within the organisation. 
These are the fourteen principles of administrative management theory that are efficient and helpful to improve the management and enable the managers to develop necessary skills that enhance the performance and productivity of the business. With the adaptation of Fayol’s management theory, business practices are improved, and efficiency is increased. 
[bookmark: _Toc55856057]Advantages and Disadvantages of Administrative Theory
[bookmark: _Toc55856058]Advantages 
There are advantages of Fayol’s administrative management theory that are beneficial for the success of an organisation. These advantages are:
The management theory of Fayol is comprehensive that deals explicitly with the techniques to manage the organisation efficiently. Here the comprehension depicts that this theory encompasses all aspects that are required for the efficient management practices to achieve the high success and growth rate. 
An organisational structure is the critical aspect of the administrative management theory of Fayol in which he discussed the hierarchal structure that enables the individuals about his roles and responsibilities. In a hierarchical structure, the flow of information is processed from top to down, and this type of structure is beneficial for small businesses. Although different organisations are used flat structure, the hierarchical structure has its importance in the decision-making process that is implemented from senior to the low level of employees (Ramakrishna, 2019). 
This theory promotes the teamwork concept in business practices because it enables the organisation to perform well through an innovative and creative approach of team members. Many organisations are preferred teamwork within the business because it provides a platform to share the ideas and opinion that address the set objectives and goals. Fayol valued the team spirit, which is then termed as esprit de corps. It is an efficient practice that supports the weakness of employees and enables them to improve the learning and skills while working with a diversified workforce. 
Fair compensation in an organisation enhances employee retention and loyalty. However, in the theory of Fayol had discussed the concept of fair compensation. Thus, the role of leader and managers to compensate their employees according to their performance. With the adoption of fair compensation both in money and non-monetary, employees are motivated by the compensation that further leads to the high retention rate of employees. However, in modern times, business is also awarded compensation t its employees in the form of reward and management develop a significant relationship among its employees and employers. 
[bookmark: _Toc55856059]Disadvantages 
Although, Fayol administrative management theory has improved the business efficiency and performance because of improving management activities and skills that are essential for a successful organisation. Consequently, some disadvantages have also existed while implementing the theory of Fayol within the organisations. These disadvantages are described in the following:
The theory of Fayol revolves around the needs of an organisation like organisation structure, management activities, essential skills that promote the business. Nevertheless, this theory did not consider the needs of customers that are also important for the high growth and profit of the organisation. In modern times, customers are considered as a valuable asset that enables the organisation to gain considerable revenue and achieve a remarkable position in the business environment. Customer satisfaction and loyalty is the priority of modern organisations, and in this customer, needs are identified through in-depth market analysis. Thus, this vital aspect is ignored in the theory of Fayol that reduce the efficiency of this theory (Hatchuel, et al., 2019). 
Fayol’s theory had presented fourteen principles that enable the management to perform well and manage all the activities with excellent efficiency. The disadvantage of Fayol theory is that this theory is not based on the practical research, but the personal experience of the Fayol while he performed as a manager in a large manufacturing organisation that had the stable working environment. However, it is not a wise approach to generalize from those situations with those organisations that have advanced technology in its operational activities that are confronted from changes daily to compete in highly in\tense business market. 
Henri Fayol had discovered the administrative management theory during the 1990s when business practices were simple and straightforward than today’s business practices. Nowadays, business practices are complex and advanced that operates on advanced technology. Thus, it is not suitable for modern business practices because trends and requirements are changed from the past decades. Today, business practices require modification due to rapid change in technology and demand of customers.                          
[bookmark: _Toc55856060]Reflection
Reflection is defined as the process that examines ourselves, experience, perceptions, learning, and exploring. It is an efficient practice that enables how to move forward with strength and improve the weakness. Reflection aims to learn the practical aspects, and it develops the connection between the theory that is taught by an individual and identify the need to be learned for the practical experience. Hence, reflection defines the way an individual can learn. In this reflection, I explained my learning experience under the module of developing workplace critical thinking. I defined what I learn from the theories and further which aspects are needed to be improved in my knowledge and skills. 
Studying the module developing workplace critical thinking under the program of leadership and management skills at the workplace was a great learning platform for me. Being the student of BA (Hons) in leadership and management, was an excellent opportunity for me that enhance my theoretical and practical skills, regarding management and critical thinking at the workplace. While studying the module, I learned many things that are essential at the workplace for sustainable development and growth.  In this, analytical skills, my confidence, and teamwork is learned by my dedicated teachers. Lecturers were taught the importance of employees in an organisation and how their values, belief and attitude affect the business practices. An efficient leadership and management also play a significant role that affects business performance and development. With the appropriate leadership style and strategic approach management, an organisation can gain unlimited opportunities and sustainable growth rate. Thus, this theoretical approach enabled me to improve the critical thinking that is beneficial for the business. Also, a successful leader has a critical approach to run the business successfully while implementing any change. 
For effective management, teachers taught different theories and models that enhance the efficiency of business practices and enable to compete in the business market successfully. Irrespective of theoretical knowledge, I also learned the communication skills through the presentation and group discussion. The reason is that effective communication is essential in business because it develops a better understanding among individuals. Therefore, it is necessary for efficient work performance and high productivity in business; excellent communication is established among all members that also foster a good working relationship to perform well. On the other hand, lack of communication lead towards the loss and understanding is not developed among team members to achieve the same objectives. 
However, my communication and critical aspects will be beneficial for me in future when I start my professional life. By using communication skills and critical thinking will enable me to manage the business operational activities efficiently. On the other hand, my problem-solving and time management skill is needed to be improved for the better performance in future; otherwise, it will affect my professional life and will decrease the productivity of a business. Also, decision-making skill is weak as I cannot decide, whereas, in business, a leader and manager have a significant contribution to the necessary decision-making process. Therefore, I need to improve the decision-making ability because the decision of a leader has an influential impact on the growth and development at the workplace. 
Hence, there is a need to improve my skills that are essential to become a successful leader that facilitate its employees. Therefore, it is critically analysed that a successful business requires an effective leadership style that maintains the business culture and working environment. Also, adopt the strategies that can be easily adaptable by the employees, and they can perform well to achieve the set objectives. In this regard, this module is beneficial for me that has developed my theoretical and practical skills with the cooperation of my dedicated teachers. Also, I realized my weakness that must be improved with hardworking and by the assistance of my teachers. 
[bookmark: _Toc55856061]Conclusion 
From the above discussion, it is concluded that management and leadership play a developmental role in an organisation because they establish the objectives and guide the employees to perform well. A successful organisation has an enthusiastic leader and efficient management that provides assistance and lead the employees to achieve the goals successfully. In this study, administrative management theory is discussed, and from the above discussion, it is concluded that the theory of administrative management established by the Henri Fayol was based on his experience. He had discussed the fourteen principles of his theory that described the role of management and their skills that enhance the productivity of the organisation as well as satisfy the employees by providing fair compensation and develop effective communication with top management.
Also, the advantages and disadvantages of a selected theory are discussed in this study. Some aspects of the theory are not convincing, according to the modern business practices that are needed to be improved. Further, reflection is also discussed that provide the information that is achieved while studying the module. However, it was an excellent platform for me to learn and improve the skills that will be beneficial in future while running the business successfully. 
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