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[bookmark: _Toc111463971]Executive summary

The salient purpose of the report was to examine the contemporary challenges facing organisations and implement a strategic solution. The fishbone framework is the model that investigated the issue of poor performance. The framework is subcategorised into man, environment, machine, material, method, and measurement. It was found out that some of the employees were incompetent. Hence, they provided poor-quality goods and services that did not satisfy the needs of the consumers. In addition, slow and worn-out machines were used in the organisation. The machines reduced productivity and escalated to poor performance. In environmental, government regulations were not adhered to. The suppliers also distributed inferior materials. Nevertheless, maintenance and scheduling were the solutions to mitigate the machine worn out issue. Lastly, training was recommended to improve the organisation's performance, and the monitoring tool used was the employee survey.
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[bookmark: _Toc111463972]Introduction

The workplace typically encounters problems that must be solved before they escalate to a specific uncontrollable notch. Nevertheless, the report centred its argument based on performance issues as a salient challenge facing an organisation. A fishbone framework has addressed the problem's impact, scope, and nature. A strategic solution to the problem has been discussed. However, training was recommended to the organisation so that the quality of services produced is improved, circumventing poor performance. Lastly, an employee survey was used to monitor the solution's effectiveness.
[bookmark: _Toc111463973]Quality issues

According to Jehanzeb and Mohanty (2018), most organisations expect the employees' productivity to be high. When the subordinates provide high-quality goods and services within the entity, they are most likely to attract a handful of customers. Satisfied customers tend to bring referrals into the business by spreading positive word of mouth to the public. Nevertheless, the performance issues in organisations are examined under inappropriate physical behaviour and interpersonal relations. Inappropriate physical behaviour is when the employees showcase conduct that deviates from the organisational missions and objectives.
On the other hand, inappropriate interpersonal relationships are typically triggered by workplace biases and favouritism. Regrettably, some employers can be culturally insensitive in an organisation. Consequently, they could discriminate against individuals based on their race, gender, or ethnic background. As a result, dissonance exists in the organisation where members form cliques. Their performance drastically reduces, producing poor quality goods and services that do not meet customers' needs.
In my working environment, the problems related to performance are resistance to change, poor attitude, failure to meet quality standards, and untimely completion of work. This can further be categorised under the fishbone diagram as follow.





[bookmark: _Toc111463974]Fishbone framework: Performance issues

[bookmark: _Toc111463975]Man
The competency of some of the employees was poor. They lucked knowledge and skills which were significant to improving their productivity. Nonetheless, the three-level competencies that affected the organisation include functional, cross-functional, and core competencies. In core competency, the firm lacked skills and resources which could distinguish it from others. Hence, specific goods which were produced were of inferior quality. The customers were dissatisfied; some decided to substitute the organisation where they purchased the goods and services. The competitors took advantage of the situation by ensuring they satisfy them and even offer discounts on their products. The firm experienced losses as its sustainability was under threat.
Cross functioning competency that was inadequate in the organisation were business planning, training and development, computer knowledge, accounting, marketing, and sales. A business plan clarifies the decision-making process regarding the salient aspect of the business, like resourcing, leases, and capital investment (Piontek, 2022). Thus, the organisation's operation was at risk since it was conducted with limited knowledge pertaining to business planning. My company did not allow the employees to attend a training session. Therefore, the absenteeism rate was high since most employees were confused. They lacked the right direction to follow. Although the supervision and direction were high, they did not contribute much impact to the profitability of the organisation.
Abusweilem and Abualoush (2019) state that computer knowledge is also significant to the success of an organisation. To prosper in the competitive business environment, organisations need to ensure that they embrace the latest techniques in software development. In return, they will be able to manoeuvre appropriately in the competitive business environment since they can interact with the end users through the digital platform. On the contrary, such a phenomenon did not exist in our company. The majority of the staff members were computer illiterate. For instance, some procurement and sales department executive members lucked basic computer knowledge. They could not effectively communicate with customers about the changes in an organisation or perhaps the rise in prices. The poor method of performance contributed to significant losses in the organisation.
The language problem was also significant. Some employees could not effectively communicate with customers. Hence, the customers could not fathom the vital issues relating to the organisation. For instance, the organisation could introduce new ways to use the products and pass the information to the employees who did not effectively perform this task. Thus, they made the customers to be left with numerous questions. In return, they researched extensively how they could use the products. In addition, language problems also facilitate poor performance. The customers need to be convinced to use specific products. Some customers, especially those new to particular products, need to be convinced to make the purchase. On the contrary, this was not experienced in the organisation.

[bookmark: _Toc111463976]Environment
The environment significantly impacts the operation of the business (Taheri, Miah, and Kamaruzzaman, 2020). For instance, government regulations were not adhered to improve the organisation's performance. The employers paid the subordinates below the minimum wage. This traumatised them as they could not cater to their basic needs. It escalated to them unionising. The union protected their rights as negotiations were made to increase their salaries. They were also protected from working for long hours. Another significant government regulation that affected the company is based on the quality of goods produced. Regrettably, the poor performance in the organisation contributed to low-quality goods. Some of the products delivered to the consumers deteriorated their health. The company was sued several times to enable it to meet the recommended quality. Despite this, the organisation could still not fully follow the draconian policies to improve performance. Nonetheless, a negative relationship was enhanced between the organisation and the government, making it risk losing its license.
[bookmark: _Toc111463977]Machine
The speed of the machines used in production was slow. For this reason, it took the employees much time to complete a task. The customers were not satisfied as some waited in long queues to receive the ordered goods and services. Hence, it was frustrating to them as they did not like to wait. The workers were demoralised as they were blamed for being unproductive. They were all given a recommended target to meet, but they could not due to the speed rate of the machines in some departments. Despite some machines being slower in production, all the workers were awarded based on the quality of the level of tasks they performed. For this reason, some workers whose machines were effective could earn more than others who operated on slower machines.
The machines utilised were also worn out. For this reason, they were unable to produce the required quality. Nevertheless, the outsourced maintenance team to the organisation used to provide mediocre performance, which led to the machinery breakdown a few weeks later. This was traumatising to the employees and the entire organisation since manual Labor had to be applied at times. As a result, the employees experienced burnout and anxiety. They worked for long hours and spent limited time with their families.
[bookmark: _Toc111463978]Material
The suppliers provided inferior materials to the organisation. The salient reason as to why the organisation kept the same suppliers despite them issuing poor quality goods and services was because they provided cheap products. However, in the long run, the organisation was the most significant loser despite the employees putting more effort so that the end products could be presentable and meet the standards of the consumers. As a result, poor performance was experienced. Worst of all, some of the materials provided by the suppliers nearly approached the expiry date. Consequently, it inconvenienced most end users, especially those who intended to use the products at a future date.
[bookmark: _Toc111463979]Measurement
Calculation error was prone to the organisation. For instance, wrong measurements were used when calculating the ingredients required to make specific products. This was risky to the organisation as it jeopardised the customers' lives. Moreover, the reputation of the organisation was tarnished. The customers were sceptical about purchasing from the company as they were unsure whether correct measurements had been conducted. In other words, the poor performance worried them, making them opt for organisations with competent employees.
[bookmark: _Toc111463980]Method
The method used in the organisation was integrated with work pressure. The employees were coerced to participate in their duties. Failure to meet the recommended standard resulted in a punishment such as a reduction in salary. This traumatised the employees and reduced their morale.









[bookmark: _Toc111463981]Solution

The issue of worn-out machines can be mitigated through establishing a maintenance schedule, eliminating potential defects, and utilising equipment monitoring. Establishing a maintenance schedule by repairing at regular intervals can significantly improve the equipment reliability of the machines (Jimenez, Bouhmala, and Gausdal, 2020). Moreover, eliminating potential machinery defects that can lead to failure can also help improve machine reliability. Managers can achieve this by researching the machines used in the organisation and identifying equipment defects that can create downtime. According to Jimenez, Bouhmala, and Gausdal (2020), equipment monitoring can help gain insight into crucial asset conditions. The technology encompasses sensors that measure vital components and provides maintenance before more significant issues arise and escalate to a high uncontrollable notch. The problem of poor employee competency can be addressed by defining the jobs across the firm and the skills required to handle these jobs. Singh Dubey, Paul, and Tewari (2022) state that managers can conduct skills gap assessments to identify pivotal weaknesses and provide the targeted training they require. The issue with government regulation can be handled by abiding by all the government regulations on business, specifically employment and Labor law. The organisation can learn about wages and hours, employee benefits security, and unions which will help prevent future mayhem due to not cooperating with the government regulations. The issue of the supply of inferior materials by suppliers can be mitigated by implementing quality control in the supply chain. The tool will help prevent defect rates in finished goods inventory because of inefficient production lines due to flawed raw materials (Behnke and Janssen, 2020).
Moreover, implementing quality control in the supply chain will significantly reduce the total manufacturing costs and the subordinate's workload due to extra machining and refining. Lastly, calculation errors can be prevented by consulting firms that offer human error solutions and seek error prevention. Consulting firms that provide human solutions can help equip the employees with the knowledge and tools to minimise human errors in the organisation. Additionally, managers can supervise as much as possible. Supervising can provide a chance to determine whether the employees are using shortcuts to attain a goal, possibly leading to errors. 



[bookmark: _Toc111463982]Role played

As a management consultant to the organisation, I was to conduct extensive research that could improve productivity in various ways. For instance, I used to benchmark the competitors and ask them the strategies they utilise to make their company stand out to be counted amongst the ones who annually achieve the maximum profit objective. As a result, I could integrate what I have learned into practice, producing exemplary goods and services. In addition, I attended online classes to improve my communication skills. For this reason, I was able to communicate with customers most appropriately. In situations in which they required clarification, I ensured that I scrutinised to them the relevant details. Lastly, I conducted 360-degree feedback from customers and my colleagues at work to determine my level of performance. The customers, as well as the employees, awarded me positive feedback. They suggested that I am an employee of integrity and respected personality as I put the organisation's needs first.
[bookmark: _Toc111463983]Recommendation

I recommend the organisation train its employees effectively. Although every business has its weaknesses, the weakness should at no point be the employees, as they are the most vital aspect of the organisation. Failure to not equip the employees with the proper knowledge and tools can greatly impact the organisation and ruin its success. Training the employees will help to improve their skills and expertise to match the numerous changes in the industry. Training and development will also help the organisation improve productivity, increasing efficiency and profits in the company.
Moreover, it helps in preparing the subordinates for higher responsibilities as they will be able to learn the required skills to function efficaciously in new positions. Lastly, training employees to show they have value increases morale and job satisfaction. In return, the company will be able to retain and gain top talent.





[bookmark: _Toc111463984]Monitoring tool: Employee survey

Employee surveys play a significant role in ensuring the effectiveness of the solution. According to GEORGE, JONATHAN, and MICHAEL (2020), the technique measures employee engagement and morale on the job. The individual needs of the subordinates are also examined. Nonetheless, the feedback provided will enable the organisation to determine whether it will implement training as part of its regular exercises or not.




[bookmark: _Toc111463985]Conclusion

Performance issues are a salient factor that is typically investigated in organisations. Customers are fascinated with companies that offer quality goods and services that satisfy their needs. When customers are satisfied, they tend to spread positive word of mouth about the organisation to their friends. Nevertheless, the fishbone framework has extensively elaborated on the performance issues faced in the organisation where I used to work. The performance of some of the employees was poor. In addition, the government regulations were not adhered to. Slow and worn-out machines were also used as well as inferior materials. Nevertheless, worn-out machines issue can be mitigated by establishing a maintenance schedule. On the other hand, the organisation needs to train its employees to improve its productivity drastically.
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Fishbone diagram analysis
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