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[bookmark: _Toc133482418]Introduction 
Effective communication, fosters, organisational success in different ways. Boosting the morale of the employees, encouraging loyalty and commitment, bringing engagement and satisfaction within them, and helping them to understand different conditions or terms of employment, are some of the key benefits of effective communication (Oxford, 2023). The report will analyse the application of inter-cultural and international theories of communication, in context to the functioning of the UK-based company chosen in this assignment. An analysis regarding cultural sensitivity by application of the Hofstede model, analysing multiple barriers to communication and providing suitable strategies to communicate effectively are some other crucial areas of discussion in this report. 
[bookmark: _Toc133482419]Background 
Tesco plc is a globally accredited British grocery and general merchandise-based brand. The organisation was founded in 1919. Presently the headquarters of Tesco plc is in Welwyn city of England. The total workforce at present, for Tesco plc is 3,54,744. Presently till the end of FY 2022, the overall revenue on the part of Tesco plc was nearly $84.139 billion (Tesco, 2023). The amount shows an increase of nearly 12.15% by the end of 2021 (Macrotrends, 2023). One of the significant factors for such success and profitability on the part of the company is cultural diversity. 
[bookmark: _Toc133482420]Application of theories 
[bookmark: _Toc133482421]Hofstede business model 
Hofstede theory of cultural dimensions is a popular framework proposed by Geert Hofstede. The theory is highly effective in understanding the cultural attributes with which an organisation like Tesco plc stays engaged. The theory was first proposed in 1980 and was formed based on different categories of cultural dimensions like - the "power distance index", collectivism vs individualism, uncertainty avoidance index, feminist vs masculinity, time perspectives, restraint vs indulgence (Pérez-Huertas, 2020). 
[bookmark: _Toc133482422]Power Distance Index
This component emphasizes the fact that not every individual present in the society is the same - this component signifies that the cultural attitude shown by certain individuals stays in context with the inequalities of an individual. Power distance signifies the limit at which, the members holding limited power within an organisation consider distribution and acceptance of power getting distributed unequally. UK sits at the 35th spot in terms of PDI rankings. It signifies that the society of the country believes in restricting inequality within the society (Hofstede-insights, 2023). Interestingly, the PD index seems to be lower within the working class in the UK. Tesco plc enjoys less power index culture. It is because the organisation practises a flatter hierarchy, thereby allowing better visibility in front of the employees and providing them easier access towards different managerial actions. 
[image: ]
Figure 1: Cultural Compass of the UK
Source: (Hofstede-insights, 2023)
Moreover, the decision-making culture of Tesco seems to be more decentralised. Such aspects signify regional teams are enjoying more authority. For example, localising certain global strategies to achieve the expected outcomes of the society. Tesco, while functioning in the UK, enjoys low PDI metrics. This is because the culture over there allows the management to overview leaders and managers and delegate the powers without any sort of concerns and restraints by the management. Moreover, improved opportunities for compensation and charismatic or visionary leadership style keep the PDE component low. 
[bookmark: _Toc133482423]Individualism vs Collectivism 
This dimension strives to solve the fundamental issue in the form of the degree of interdependence, any society engages within its members. This dimension analyses, the self-image of different individuals based on "We" or "I". Any society which runs on individualistic concepts only looks after its own family or loved ones. United Kingdom engages score of 89 (Hofstede-insights, 2023). It signifies that the country remains in the top list following the individualist scores. The people in this country are highly private and individualist people. Moreover, children from a young age are taught to just think about themselves or indulge in matters that follow their concerns and contribute to society in such a way only (Escandon-Barbosa, Ramirez and Salas-Paramo, 2022). The path to happiness for this group of people remains personal fulfilment. Although the affluence of the people residing in the UK has escalated since the last decade, the wealth also started “spreading north”. This signifies a scene of rampant consumerism and more engagement of the “ME” culture. 
Inward-looking into this case, Tesco values the employees' privacy in terms of personal and workspace. The company is never found to be encroaching into the personal matters of the employees. Moreover, any type of individual accomplishments achieved by an employee or highly celebrated by the management of Tesco. Further significance of time and encouragement of creativity among the individuals are practised constantly. Lastly, every promotion or decision undertaken by the management of Tesco or done based on the merit of the employees. 
[bookmark: _Toc133482424]Masculinity 
Having the highest score in terms of masculinity indicates that any society is mostly driven by achievement, success, or competition. Generally speaking - it acts like a value system which gets started from the school and continues throughout the life of an enterprise. In context, a low score in terms of feminine indicates that the dimension remains dominant against the values of the society and focuses more on caring for the quality of life of others. Having the feminine kind of score signifies standing out within the ground and attaining success that is never admirable.The fundamental issue here demonstrates, figuring out the way people should be motivated and wanting to serve as the best (masculine) dimension in the society. In terms of masculinity, the score of the UK is 66 signifying a masculine Society - where highly driven and success-oriented people live (Hofstede-insights, 2023). The key point of difference for any "foreigner" lies in the "apparent contradiction between the British culture of modesty and understatement which is at odds with the underlying success-driven value system in the culture". 
Introspective in the case of Tesco plc, people stay more money-oriented and organisational culture is driven in a way that gets more influenced by the quality or quantity of life and luxuries in the workplace. The organisation is successful enough in promoting a non-egoistic culture of worth without harming any type of employee relationships or team dynamics. Success in Tesco gets measured based on collaborative means like negotiation. 
[bookmark: _Toc133482425]Uncertainty avoidance 
This dimension deals with society in a way where the future cannot be known. Such ambiguity creates anxiety about various cultures. The amount by which members are considered to feel threatened by any unknown or ambiguous situations results in the creation of intuitions and beliefs that are mostly avoided. In terms of uncertainty avoidance, the UK seems to score low with just 35. Being a low UAI country enables UK-based individuals to stay comfortable in any type of ambiguous or uncertain situation. British people are always found to be using the term loan as "muddling through" to express such situations. Considering the case of Tesco plc, the organisation encourages a culture of change. The management seems to be engaged in different types of change management initiatives regarding the culture, process, or other work activities in the form of team building and collaborative. Such changes have allowed the management of the organisation to stay agile during the time of any type of adaptive situation in the business. Moreover, the decision-making and learning processes are open-minded. Having a flatter hierarchy allows Tesco plc to stay more focused on maintaining merit-based behaviour. Lastly, Tesco is highly flexible and has the power to take risks at any point in time for the benefit and growth of the organisation. 
[bookmark: _Toc133482426]Long-term orientation 
This dimension correlates with society in maintaining links with the past, during the time of facing any challenges at the present times or in future. When the culture seems to be oriented on a long-term perspective, then it is more pragmatic and thriftier by nature. In contrast, when it is short-term then it seems to be more driven by values and nationalistic. Looking at the case of Tesco, it operates with the long-term orientation technique. The company gives high importance towards education and thrift to boost the merit of their employees. Next Tesco plc places more relevance towards the rights and values of the employees and different groups of stakeholders and shareholders (Escandon-Barbosa, Ramirez, and Salas-Paramo, 2022). Again, the company remains mindful and careful about the values and obligations on the part of the employees and always strives to show better prospects for sustainability activities and ongoing CSR approaches. 
[bookmark: _Toc133482427]Indulgence 
This dimension speaks about the extent to which individuals try their best in controlling their impulses or desires about a particular matter. When the control seems to be weak, then it is called a situation of “indulgence" whereas, in contrast, when the control seems to be relatively strong, then automatically the control is known by the name of “restraint” (Krummel, 2022). Cultures can be both described as a restaurant or indulged in based on situations and behavioural attributes shown on the part of the individuals. The score of the UK 69, showcases the character of the people residing in the country falling under the category of "indulgent" . It shows that the people residing there remain highly willing in showcasing their impulses and desires, about enjoying life and having fun to the fullest. People here show a positive attitude and mindset to handle even an adverse scenario. 
The basic agenda of the people here is to stay optimistic and fight out any adversity in life. With regards to the functioning of Tesco plc, the organisational culture seems to be inclining towards indulgence. The workplace culture seems to be highly optimistic, and the management of the company values the personal happiness of the individuals (Rukmani, 2022). This enables the employees to stay motivated and stay mentally healthy. Moreover, the employees of Tesco plc always speak about the concept of freedom of speech. Thereby signifying the intellectual culture of the company and focusing on growth. 
[bookmark: _Toc133482428]Critical evaluation of cultural sensitivity in doing business in the United Kingdom
Cultural considerations are always important for any company. The United Kingdom is a multi-ethnic society, multilingual with notable differences in culture among every region, including the capital, and calls for proper adherence to such initiatives. Analyses and knowledge about the variations regarding different approaches are crucial for the success of any business in the UK. Some of those key attributes are: 
UK personality - every country in the United Kingdom considers themselves as distinct, which they remain proud of and engender as a crucial factor of communication. The population of the UK considers themselves well-mannered, civilised and educative people who are always conscious about class (Business Culture, 2023). Therefore, business establishments must offer products to the clients according to such metrics. 
Business hours - working hours within the United Kingdom are mostly related with the help of the "Working Time Regulations Act of 1998". The provisions of the act consider working periods in a week to be 48 hours. Moreover, there are extra options in the form of an "opt-out clause" or waiver. Different business establishments choose the options according to their own feasibility and business leverage (UKGOVT, 2023). Business enterprises like Tesco plc or Unilever and many others always emphasised the weekly 48 hours of work. 
First contact - in the UK, communication at any business enterprise like Tesco, or J&J is mostly done via the use of emails. This is again followed by conferences and face-to-face meetings. Although the most common form of contact is to send emails to the authorised person directly with the full name and proper title along with the desired information. Most importantly, the tone should be formal. The organisations like Tesco to hold any meeting at a desired location must send an email in advance, requesting the shareholders to join the same. 
Punctuality - time management and punctuality always hold extra relevance within the United Kingdom. Every business enterprise in the country likes its employees to reach the office on time (Business Culture, 2023). Tardiness is considered unethical within the professional setting by big entities like Tesco or Unilever. 
Gift policies - gifting is not common in the context of the business culture of the UK. But every big organisation like Procter and Gamble or Johnson & Johnson uses this technique to boost the morale of their employees, thereby gaining the competency to improve their productivity. 
[bookmark: _Toc133482429]Different communication barriers experienced by a diverse workforce. 
Communication barriers can be experienced by the organisation at any certain point in time. Developing a diverse workforce can be highly challenging at certain points in time concerning the business enterprise. Some of the key barriers to communication that are mostly experienced among diverse workforce include: 
· Integration problems 
Many organisations report having experienced challenging situations during the time of integrating diverse employees. Enabling the employee's experience, smooth transition into the office remains important. When any business enterprise seems not much concerned with the right policies and practises regarding collaboration and diversity training, problems of integration will prevail. Integration seems to be important on the part of an individual in the form of forming quality social interactions, maintaining responsibility at the workplace, fairness in payment structure and wages, and much more. Reports suggest that Tesco plc, have experienced integration problems of nearly 4.6% of its overall employee strength (Financial Times, 2023). The number is more for the people belonging to the black ethnic group of the society. Approximately 10.7% of the workers belonging to such community’s report facing integration problems during the time of joining a new office. 
· Communication issues 
Another significant challenge related to diversity in the workforce is found in the form of communication issues. Poor skills of communication might lead to mistrust, unclear practises of any work and unintentional offence on the part of an employee. Any organisation that plans to put more focus towards developing diversity in the workplace can interface issues like this in common. It is because of international employees joining from different locations and not being effectively communicating with one another regarding a certain topic. Within the UK 33% of the overall list of companies have reported being slammed with cases of communication issues (Mintel, 2023). Tesco, plc is one such company that deals with such problems. 
· Resistivity to change. 
Resistivity towards the change process seems to be one of the significant barriers that are being faced because of workplace diversity. It is quite common that some people are always resistant to any type of change, owing to the fear of being removed from their post or not being able to perform competently in the market. Persons who are most resistant to change can cause harm to diverse employees in the form of making them more neglected and remaining confined alone. Such examples include offensive remarks, racist comments, stereotyping and others that destroy the morale of the opponent person and even might force them to take big decisions like committing suicidal attempts and many more. Introspective for the case of Tesco, it enjoys a brand value of $9.91bn at the end of FY, 2022. It came down from $11.3bn since FY 2021 (Statista, 2023). The reason behind such a decline is due to poor management of communication barriers experienced on the part of the company. 
[bookmark: _Toc133482430]Provide appropriate communication strategies and other relevant recommendations.
Every organisation must plan a suitable communication strategy to improve its business goals. Some techniques that can be adopted by any organisation like Tesco plc are discussed herein: 
· Be clear regarding the goals - the mission and vision of any company remain the cornerstone for setting the tone and path of communication. The management must make sure that every employee is aware of the objectives and goals that the organisation sets to achieve in future (Charoensukmongkol and Phungsoonthorn, 2022 p. 269-286). 
· Monitoring is crucial - constant feedback and gathering data to develop the communication approach remain essential for the success of an organisation (Krizanova et al. 2019 p. 7016). For example, asking staff to share their experiences and give ratings regarding the communication tools used by a certain company remains essential. 
· Giving people a voice - when the people can independently share their feedback and ideas, then automatically the level of performance improvement on the part of the organisation (Marsen, 2020 p. 163-175). Creating forums to allow employees to acknowledge their contributions and act accordingly remains important on the part of the company.
· Providing constant training - is important as many employees stay unfamiliar with their upcoming communication procedures and systems (Chen et al. 2020 p. 1887-1898). Holding training sessions will give the employees a chance to refresh their skills and ask questions regarding the same to improve their services in the long run. 
[bookmark: _Toc133482431]Conclusion 
Completion of the study elucidates that having effective communication enables the organisation to bring overall efficiency in its operations and gives them a chance to be successful in the market. Application of the Hofstede's intercultural communication theory was used to analyse the intercultural communication practices of the UK. In the end, effective strategies of communication that can help an organisation like Tesco plc to bring improvement in its operations were provided succinctly. 
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